


-CITY OF 

TO: Honorable Mayor Zieman 
Members of the City Council 

FROM: Todd Prafke 
City Administrator 

RE: Fire Station Update 

ACTION/RECOMMENDATION 

None needed. For Council review and discussion only. 

BACKGROUND 

Memorandum 

DATE: 3/27/2020 

At the Monday evening virtual workshop members of the Fire Station Building Committee will be 
present to provide an update on this project. Architect Michael Clark from 5 Bugles Design and 
Dan Thompson from the City's construction management team at R.W. Carlstrom will be online 
to provide additional information. 

My goals for the Council at this workshop are as follows: 

• Provide an update regarding the design considerations and work so far. 
• Provide an updated cost estimate and breakdown. 
• Provide an update on the financing. 
• Provide an update of the required legislative approval on the request for Local Option 

Sales Tax. 
• Provide for discussion on timeline and some timeline options. 

Please feel free to contact me if you have any questions or concerns about this agenda item. 

TP/bal 
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TO: Honorable Mayor Zieman 
Members of the City Council 

FROM: Todd Prafke 
City Administrator 

Memorandum 

DATE: 3/27/2020 

RE: River's Edge Hospital Expansion Project and COVID-19 Update 

ACTION/RECOMMENDATION 

None needed. For Council review and discussion only. 

BACKGROUND 

At the Monday evening virtual workshop new CEO Joe Stratton and CFO Lori Zook will participate 
to provide an update on the Hospital expansion project and Hospital response to COVID-19. 

My goals for the Council at this workshop are as follows: 

• Provide information on the construction project work and finances. 
• Provide information on the Hospital's overall Financial picture. 
• Provide information on the Hospital response to COVID-19. 

Please feel free to contact me if you have any questions or concerns about this agenda item. 

TP/bal 
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-CITY OF 

TO: Honorable Mayor Zieman 
Members of the City Council 

FROM: Todd Prafke 
City Administrator 

RE: North Third Street Assessment Project 

ACTION/RECOMMENDATION 

None needed. For Council review and discussion only. 

BACKGROUND 

Memorandum 

DATE: 3/27/2020 

Public Works Director Moulton and I will provide more information on a possible project to improve 
North Third Street (north of St. Julien Street). 

My goals for the Council at this workshop are as follows: 

• Provide a project conceptual design update. 
• Provide information related to costs and assessments 
• Provide information related to the assessment process and issues. 

Please feel free to contact me if you have any questions or concerns about this agenda item. 

TP/bal 
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-CITY OF 

TO: Honorable Mayor Zieman 
Members of the City Council 

FROM: Todd Prafke 
City Administrator 

RE: Old Minnesota Avenue Development 

ACTION/RECOMMENDATION 

None needed. For Council review and discussion only. 

BACKGROUND 

Memorandum 

DATE: 3/27/2020 

Public Works Director Moulton and I will provide information on various topics related to 
development along Old Minnesota Avenue. 

My goals for the Council at this workshop are as follows: 

• Provide information related to new development in this area and the impact that will have 
on City infrastructure. 

• Provide an update on generalized cost of projects associated with those needed updates 
and the processes to finance them. 

Please feel free to contact me if you have any questions or concerns about this agenda item. 

TP/bal 
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TO: Honorable Mayor Zieman 
Members of the City Council 

FROM: Todd Prafke 
City Administrator 

RE: COVID-19 Update 

ACTION/RECOMMENDATION 

None needed. For Council review and discussion only. 

BACKGROUND 

Memorandum 

DATE: 3/27/2020 

Frequent changes related to State and local COVID-19 issues have become common place. 
Time has been set aside on the workshop agenda to provide an update on the City's response 
and State and Federal actions that could impact the City, our local businesses, and residents. 

My goals for the Council at this workshop are as follows: 

• Provide an abbreviated update of the City's response. 
• Answer questions the Council may have and solicit information related to service gaps, 

possible planned programs, and ongoing work in the COVID -19 response. 

Please feel free to contact me if you have any questions or concerns about this agenda item. 

TP/bal 
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