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Memorandum

C ITY OF

TO:

Honorable Mayor Zieman
Members of the City Council

FROM:

Todd Prafke
City Administrator

RE:

Public Works Tour- St. Julien Water Plant

DATE:

7/30/2021

ACTION/RECOMMENDATION

None needed. For Council information and discussion only.
BACKGROUND

Monday's workshop session will be held at the Public Works building where Councilmembers will
tour the St. Julien Water Plant in preparation for a future discussion on a bigger water filtration
project. This tour will provide you with the needed background so that you can more easily
understand the project when it is presented .
As with each Council tour, please make sure to wear the appropriate footwear and, since most of
this plant is not air conditioned , dress appropriately for higher temps than you may be used to.
We will meet at the Public Works conference room at 5:30p.m. and the remainder of the workshop
will take place there .
Please feel free to contact me if you have any questions or concerns about this agenda item .
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Memorandum

TO:

Todd Prafke
City Administrator

FROM:

Pete Moulton
Director of Public Works

RE:

American Water Infrastructure Act of 2018

DATE:

July 21 , 2021

Jeff Knutson
Water Resource Superintendent

ACTION/RECOMMENDATION
None needed. For City Council review and discussion only.

BACKGROUND
The City of Saint Peter is required by the Environmental Protection Agency (EPA) America 's
Water Infrastructure Act (AWIA) of 2018, to prepare a Risk and Resilience Assessment. Bolton
and Menk, Inc. was retained to prepare Part 1 of the City's assessment which focused on the
water system's assets listed below. The plan also addresses physical barriers.

•
•
·•
•
•
•

source water
pipes and constructed conveyances
water collections
pretreatment and treatment
storage and distribution facilities
electronic computer

•
•
•

•
•

automated systems
monitoring practices
financial infrastructure
storage and handling of chemicals
operation and maintenance of the
system

When Bolton and Menk, Inc. completed their work, we reviewed the draft and made minor changes
after which the final version was prepared by Bolton and Menk for on-line submittal (self-certification)
to the Environmental Protection Agency (EPA) by the deadline of June 30, 2021 .
The report is a public document that will be available to anyone requesting a copy and will be included
on the City's website. The results of the assessment will also be incorporated into the City's "A
Workplace Accident and Injury Reduction (AWAIR) program.
Part II, which covers the City's Emergency Response Plan, must be completed and filed by December
31 , 2021 . Once Part II has been submitted to the EPA, an update will be provided to the City Council
with action to formally adopt the plan considered at the last Council meeting of 2021 .
The goal for discussion at the workshop is to update the Council on ongoing work which is a part of the
2021 budget.
Please feel free to contact us if you have any questions or concerns about th1s agenda item.
PTM/JK
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Memorandum

TO:

Todd Prafke
City Administrator

FROM:

Pete Moulton
Director of Public Works

RE:

Department of Natural Resources (DNR) Outdoor Recreational Grant Update

DATE: July 26, 2021

ACTION/RECOMMENDATION

None needed. For City Council review and discussion only.
BACKGROUND

In March of 2021, the Council authorized submission of an application to the DNR Outdoor
Recreational Grant program that would fund concrete ADA accessible trail improvements
throughout Minnesota Square Park. The proposed improvements would include an updated park
entrance and concrete ADA accessible trail, and the addition of tree plantings and landscape
planting areas. On the Elm Street (south) side of the park, an asphalt parking lot with a 10"
concrete walkway to the pavilion would be constructed .
We have received notification that our grant application was successful and the next step includes
formal acceptance of the grant and provision of the City's matching funds. As part of the
application, the City committed to providing a financial match of 50% , or $65,600, of the total cost
of the project.
Of the City's matching amount, approximately 75% would be provided through in-kind labor and
materials to prepare the site. The remaining 25% ($16,000 - $17,000) would be from the General
Fund. To keep the budget in balance, I will evaluate reductions in spending in other areas to offset
the matching funds.
Formal acceptance of the grant will be an action.item at a regular City Council meeting in August.
At that time, I will also ask permission to proceed with the project. Funding for the remaining
costs of the project will be included in the proposed General Fund (parks) budget for 2022. The
grant expires on June 30, 2023 and all components of the project must be completed by that time.
The goal for the workshop is to provide an update to the City Council on award of the grant and
provide additional information on the Parks Board work that was the basis for the grant application.
Please feel free to contact me if you have any questions or concerns about this agenda item.
PM

Memorandum
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PROGRESS MEET

TO:

Honorable Mayor Zieman
Members of the City Council

FROM:

Todd Prafke
City Administrator

RE:

Fire Station Sales Tax

DATE:

7/30/2021

ACTION/RECOMMENDATION
None needed. For Council review and discussion only.
BACKGROUND
As members know the Council has been working towards the construction of a new Fire Station
for the last five years. That process included the hire of an Architect and Construction Manager,
the appointment and work of a Building Committee and the purchase of a site located at the corner
of Sunrise and Broadway Avenues.
The Council has also undertaken a building space needs study and a location study. The building
space needs study provided an outside perspective on the need for a new facility and the location
study provided information about best locations based on where the Department provides
services. This helped solidify the choice of location.
While we have lost a year due in large part to COVID 19 and the State being unable to pass any
legislation related to sales tax, passage of recent legislation will provide an opportunity for the
Council to place a question related to implementation of a one-half of one percent local sales tax
on the November 2, 2021 ballot. That and legislative approval of a "materials sales tax exemption"
are the drivers for this memo and your workshop discussion.
My goal for your meeting is to review the significant work that has been done, review the latest
financial impacts and put you in a position to make a decision related to whether you wish to place
the sales tax on the November 2, 2021 general election ballot.
Without that sales tax vote, work by your Architect and Construction Management team has been
on hold since last summer as I have been hesitant to spend more money in those areas. The
Council previously discussed that if we were to receive approval at the State Level and the Council
placed the sales tax on the ballot, the plan would be to move forward with additional work and get
us to about an 80% design stage when those two criteria are met. Right now we are about 65%
of full design.
The remaining design and management work would be done should the voter's approve a sales
tax or the Council moves ahead using property taxes as previously stated by the Council. The

City has expended more than $600,000 to date on land acquisition and design work. Again, the
plan was that no additional design costs would be incurred until you received State sales tax
approval and the Council placed the sales tax question on the ballot.
Members may recall we have been awarded USDA loan dollars for his project. While we can talk
about this for a long time, maybe the most important aspect is that your interest rate on the USDA
loans cannot exceed 2.25% and, should interest rates go down, the City's rate could be lower
than 2.25% at the time of the loan closing. Loan closing happens at the completion of
construction. This is a very good rate and is in place without re-application for the next three (3)
years. Please remember that interim financing will be needed as the USDA loan is really best
thought of as a "mortgage" and the interim financing should be conceptually thought of as the
"construction loan".
The current budget is $9.4 million based on the space needs study, expenditures to date and the
location which has already been secured. This budget includes hard and soft costs. A budget put
together by your Construction Management team is attached.
The Council previously directed staff to go forward on a plan to build a new fire station whether
or not sales tax was approved. The station would be built based on the documented needs
including space, training and firefighter health and safety needs. It is important to note that the
updated sales tax data suggests the one-half of one percent will generate enough to cover the
entire debt service. This sales tax estimate is a change from what we have previously shared
and is based on updated sales tax data. We anticipate that operational cost will not be significantly
different than your current Fire station facility. Remember your current facility is circa 1929 and a
new building, although bigger, will be more efficient.
We currently believe that should the Council move forward, whether or not local option sales tax
is approved the project timeline would be a February or early March bid date with a late 2022 or
early 2023 building completion date. The project is on track to be ready as it is now at about
65+% design.
I do not have the final ballot language from your legal counsel, but will have that prior to asking
you to take action on the ballot placement. Timing is critical here in that the Council needs to take
action on the ballot placement in a timeframe that provides for certification of the ballot question
to the County Auditor prior to August 201h and to ensure the question can be provided in a timely
manner for ballot printing. The next regularly scheduled meeting that meets that timeline is August
9th.
Please also find attached a copy of the Space Needs Study Summary which the Council has
viewed on four separate occasions along with a few images of the proposed facility and a
preliminary site layout plan. I don't plan to discuss these in great detail as they have been
previously reviewed by the Council. Members may also remember that you established a Building
Committee. That Committee has been tasked with making nuts and bolts decisions related to the
construction type (evaluating methods and materials choices) in an effort to provide the best value
to the community while meeting the needs for the Department.
The Committee includes two Councilmembers, two representatives from the Fire Department and
myself with staffing provided by my office and, more importantly, your Architect (Five Bugles
Design), Construction Management firm (R.W. Carlstrom) and City Engineer (Bolton and Menk,
Inc.). As a reminder, the Architect and Construction Management firms were selected by the
Council using a Request For Proposals process about four (4) years ago.

,

Again, my goal for your meeting is to review the significant work that has been done, review the
latest financial impacts and put you in a position to make a decision related to whether you wish
to place the sales tax on the November 2, 2021 general election ballot. It is my hope to have
action on this at you August gth regular meeting.
Please feel free to contact me if you have any questions or concerns about this agenda item.
TP/bal
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Project: Fire Department
Location: St Peter, MN

14-Jul-17

NOTES:
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Project: Fire Department
Location : St. Peter, MN

14-Jul-17

Site
Sp~iCeS

Fire Staff Parking
EMS Staff Parkinq
Public Parking
Other Parkinq needs
Fire Apparatus Apron
EMS Apparatus Apron
Outdoor Traininq
Outdoor Patio
Enclosed Dumpster
External Generator
Storm Water Treatment
Heliport Pad
Extrication Pavement
Detatched storage building
Training Hydrant
Other
Other

EX1Stll19

Quantity

40
0
50
0
2
0
2
1
1
1
1
0
0
1
1
0
0

Notes

1 per two seats, Extrication Pavement

Props- (2) 10X20 Storage Containers

See Training
By the Training Props containers
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