











CITY OF Memorandum

amit O eler

WHERE HISTORY & PROGRESS MEET

TO: Honorable Mayor Zieman DATE: 6/25/2020
Members of the City Council

FROM: Todd Prafke
City Administrator

RE: Sustainability Goals/Solar Project/Green Steps
ACTION/RECOMMENDATION
None needed. For your information and discussion only.

BACKGROUND

Time has been included on the goal session agenda for a discussion on your Green Steps work,
sustainability efforts including energy, land, air and water.

The Council has discussed on a number of occasions the value of environment and discussed
what steps the City is taking to help improve sustainability in a number of ways. In addition, a few
of you have talked about the development of a commission to oversee and direct all things “green”
in the community just like you see in other cities like Northfield and Bloomington. Some have also
talked about having a plan and a set of goals for your efforts in the area with the thought that it
makes it easier to track and measure the amount of progress you are making.

All of this is in many way coupled with the Green Steps program that you have joined and have
made substantial progress in that as you know, outlines majors areas of environmental
sustainability and provides goals and measures of that work.

My hope for your goal session is to facilitate a discussion surrounding these ideas and concepts
and to solicit direction as to where you want to go. | plan to do this through a few processes
including:

¢ An update on your Green Steps work.

¢ Review of some of your energy programs including SMMPA 2.0 and your connection to
that.

¢ Review of some of your stormwater and wastewater programs and our substantial
sustainability efforts.

e A short review of refuse and its impact.
A review of an energy opportunity or two that might help you feel good about your
individual efforts in the energy production arena that is more local and may feel more
tangible to the community.
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o Discuss process or what some may term additional “organizational structure” to move
towards development of a plan or goals and implementation.

| hope to use a few questions to help you in this discussion that relates to one of the ltems of Vital
Importance. Those questions may be:

What more do you want to know about sustainability efforts in the community?

Do you want to change some of the measurements you are using?

Is there a want to change how the Council makes decisions on efforts in this arena?
If you want to set goals what is the process to do that? What priorities are set?

Do you want to try to work through some goals at this meeting?

Maybe it comes down to a discussion about potential future goals and the processes that are
available to you to use to reach those goals.

Please feel free to contact me if you have any questions or concerns about this agenda item.

TP/bal



























foster stronger community connectedness and social and economic vitality.
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Memorandum
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\WHERE HISTORY & OGRESS MFET
TO: Honorable Mayor Zieman DATE: 6/25/2020

Members of the City Council

FROM: Todd Prafke
City Administrator

RE: Housing- Big Picture
ACTION/RECOMMENDATION
None needed. For City Council information and discussion only.
BACKGROUND

The goal session agenda includes time for a discussion on the data, the efforts the City has made
and where do you want to go from here on housing of all types.

The Council has discussed on a number of occasions the importance of housing of all types and
the value of those types to the community. We have included a couple of studies and some data
about housing in your community in the goal session packet. As | recall, the last time we
discussed this a number of you had a bunch of questions and wanted to know and understand
more. | think those points are coupled with the fact that it appears we are at a cross roads of
sorts related to the City’s influence and participation on housing and development. My hope is to
provide a very brief history of the last 20 years or so of housing in your community and the City
influence on it.

My hope for your goal session is to facilitate a discussion surrounding these ideas and concepts
and to solicit direction as to where you want to go. | plan to do this through a few processes
including:

e A bit of history

¢ A bit of data (maybe more than a bit)

o A bit of process knowledge

e Asking what | hope are the right questions to assist you in your discussion.

Here are a few questions that may be helpful:

¢ Does the City have a place in the Saint Peter housing market place?
o What is that place?
o |If we look at the various sectors of the market and needs, where do you see the City
having an effective impact?
o Are we purely a bystander, facilitator, producer (developer) or some mix of those and
what'’s that mix?

o



o What other data do you need to better make decisions?

Maybe it comes down to a discussion about potential future goals and the processes and
resources that are available to you to use to reach those goals.

Please feel free to contact me if you have any questions or concerns about this agenda item.

TP/bal
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Development Market Rate TOTAL Notes
| Alpine Meadows 44 0 44 2003
2 Rock Ridge 38 0 38 2003
3 Apple Tree Village 21 0 21 2003
4 Nicollet Meadows 9 11 20 2004
5 Central Square 12 43 55 2005
| & 303 5. Minnesota Ave. 2 0 2 2009
T 204 S. Minnesota Ave. 2 0 2 2013
2 Park Row Crossing 0 40 40 2014
Q 309 S. Minnesota Ave. 2 0 2 2014
10  Orchard Ridge Twins 16 0 16 2014
TH Bunker Lane 24 0 24 2015
X %  Meridian Street Apts. 40 0 40 2016
TOTAL: 210 94 304
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COOPERATIVE EFFORTS (White Sheet)

SCHOOL DISTRICT

) Activity connection Senior Citizens
recreation, transit
o Facilities long term planning

o Athletic, Other Facilities,
Drama, performance, arts

. Budgets
o Levy
o Pay
o Others
) Athletic Association goals

Early Childhood 95% coverage
might be a goal

After School Activities — Third Floor
City/School strategy with GAC
Child Care

Long Range Community Planning
Studies (Housing, Demo Others)
Cultural Literacy

Housing

NICOLLET COUNTY

Compost funds

Library

Land use 1/4 - 1/4 good zone
Criminal Justice Committee
Law enforcement share dispatch
Emergency Planning

361 Co 51, Roundabout
Stormwater/Ditches

Cultural Literacy

Senior Activities

USTAVUS ADOLPHUS COLLEGE
Parking
Performance space
Recreational facilities
Off-campus behavior
Cultural Literacy
Child Care
Transit use
Employees live in City
Solar and Wind
“Selling” Gustavus Adolphus
College

. Emergency Training

..........Q...........

REGIONAL TREATMENT CENTER/STATE
OF MN DEPT OF HEALTH
. Utilities distribution

Modified January 2020
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) Future program/land/facilities
o Parks

o Arts Association

) Security

. Transit

BANKS

Work cooperatively on Housing Rehab

program

Green Seam with GMG

REALTORS

. BFF

) Promotion of opportunities for young
families

. Others

COMMUNITY ORGANIZATIONS

e St Peter Arts Center
¢ Nicollet County Historical Society

CHAMBER OF COMMERCE
¢ Promotion of Community
¢ Community events
¢ Communication efforts
e Operation of Tourism and Visitors

GREATER MANKATO GROWTH
REDA industrial Development
ICLV InterCity Leadership Visit
MSA issues

Promote Housing as an issue

MINNESOTA RIVER VALLEY TRANSIT
e X




Memorandum

WHERE HISTORY & PROGRESS MEET

TO: Honorable Mayor Zieman DATE: 6/25/2020
Members of the City Council

FROM: Todd Prafke
City Administrator

RE: Support Resolution Requests
ACTION/RECOMMENDATION
None needed. For your information and discussion only.
BACKGROUND

This comes to you based on the ongoing and increasing number of requests the Mayor and
Council receive related to providing proclamations and resolutions of support for activities from
grant requests, to special days, to requests by organizations that are hoping to show political
support for efforts they may be undertaking.

The rules for proclamations provide substantial autonomy to the Mayor. It is one of the Mayor’s
benefits, if you can call it that, to have that autonomy.

Resolutions of Support are a bit of a different matter. As | said above, more of you are seeing
more requests for assistance from “special interests”. | want to be clear that | use the term “special
interests” in a neutral, non-political way to mean having singular focus. Often the requests are not
directly related to projects or efforts the Council has taken action on and are in the realm of looking
to influence another decision making body or give the group requesting the resolution some form
of associated credibility based on your action.

It may be important to note that requests for resolution of support come in a couple of flavors.
Sometimes it's a general request for support and does not necessarily need to be a resolution of
the Council. Sometimes it is folks looking for some kind of a sign that the City is supportive.
Although they may ask for a resolution, a letter and email and phone call may be just as good if
not better in some instances. Those things, while being official, do not have the effect of law in
the same way that a Resolution does. We probably have enough requests of these types to have
a couple of resolutions each meeting.

Our practice has been that if a letter, call or email is received determination is made at the staff
level, usually through my office, and support is provided if the request meets the loose criteria
which is:

e The request is made by a local organization.
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e The request is in line with current policy, the list of Issues of Vital Importance or projects
either currently in place or part of a plan for the City.

¢ Proving the letter, email or call will have local impact. By that | mean we are not sending
a letter supporting establishment of a Cub Scout Troop in El Paso Texas or in London
England.

e The request is not a political one. Meaning if support is provided it is in an area where you
exert influence and have a role in the process.

We do not have a clearly defined process for resolutions of support passed by the Council and in
fact, have provided very, very few unless they relate directly to a project the City is involved in like
transit funding or Local Government Aid.

But since you are not getting more of these and more time and effort may be spent in sorting
these out | wanted to solicit your direction on how to handle these requests and define what the
roles of Council and staff are in dealing with these requests. That could include just resolutions
of support but may also include how staff handles the request for letters, email and calls.

In my mind this is not only a process question. It can also be an authority question and a practical
time/cost question. In the past if a request was not part of your action or plan or core city business,
it just was not considered.

How much time, energy, and effort do you want to spend on these and maybe what impact or
influence do you really exert? | wonder if you pass these like candy at a parade do they really
lose their impact? How much of your time, energy, and effort do you spend on these when at
times you don’t have enough time to hit issues more directly related to your core operations?

This is a tough one, but | hope that by having the discussion | can better meet your needs whether
it's through policy development or just a better group understanding of the plan going forward.

Please feel free to contact me if you have any questions or concerns about this agenda item.

TP/bal
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