CITY OF SAINT PETER, MINNESOTA
AGENDA AND NOTICE OF MEETING
City Council Goal Session, Monday, March 29, 2021
Senior Center, Community Center - 3:00 p.m.
This meeting will be conducted in-person and electron ically - See below for electronic access.

I.
II.
Ill.
IV.

WELCOME
GOALS AND RULES FOR THE DAY
LEGACY GAME
DISCUSSION
A.
Hospital Update
B.
Hospital/City Re.lationship
C.
Housing
D.
Sustainability Update
E.
Long Term Financial Report/Money Review
F.
COVID-19 Relief Bill Financial Impact
G.
Issues of Vital Importance
H.
Diversity/Equity/Inclusion (DEi) Plan Work - Community Conversations
I.
Job Description Philosophy
J.
Fire Station Proj1ect and Legislative Update
K.
City Communications Review
L.
Cooperative Efforts
M.
Citizen Academy Reboot
N.
Being The Hub
0.
Organizational Health
P.
Brainstorming of New Things You May Have Interest In
Q.
Setting Priorities

V.

ADJOURNMENT
Todd Prafke
City ·Administrator

As provided for in M.S. 130.021, City Council meetings may be conducted by telephone or other electronic
means. In addition to being open to the public in the meeting room, the City Council meeting will be
accessible electronically by GoToMeeting software available at no charge (link below) or by calling as
indicated below. Here is the information n1ecessary to access the meeting electronically:
From your computer, tablet or sma1rtphone: https://global.gotomeeting .com/join/591790045
From your phone: (Toll Free): 186()899 4679 - One-touch: tel:+18668994679,,591790045#
Access Code: 591-790-045

CITY CO UNCIL GOAL SESSION
MARCH 29, 2021
3:00 P.M.

I.

WELCOME

II.

GOALS AN D RULES FOR THE DAY
Typically the Council will take a few moments to review the bra instorming rules.
We
might
also
delve
into
"Hurling
Day"
https://www.youtube.com/watch?v=COyxxELdaUY and its inner deeper secret
meaning © and generally visit about how your time will be spent together.

Ill.

LEGACY GAME
Each Councilmember will be asked to answer a series of questions in the "Legacy
Game". Try to think of this as fun . ©Please.

IV.

DISCUSSION
A.

HOSPITAL UPDATE
An update on all things Hospital including money, hire processes, strategic
plan and future.

B.

HOSPiTAL/CITY RELATIONSHIP
An update of things River's Edge from the new CEO and a discussion from
last time about those things that you may wanted as a part of a written
policy or City Code.

C.

HOUSING UPDATE
A review of some of the data and discussion about potential for housing
and the importance as it relates to economic development.

D.

SUSTAINABILITY UPDATE
/\n update of the work that we are doing in this area.

E.

LONG-TERM FINANCIAL REPORT/MONEY REVIEW
Our regular quarterly review on money, reserves and budgets from that
50,000 foot perspective.

F.

COVID-1 9 RELIEF BILL FINANCIAL IMPA CT
A review of this new legislation as it impacts cities and potential use of
funds.
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G.

ISSUES OF VITAL IMPORTANCE
A review of these values and discussion about what they mean to you and
where you might want these or modified values to take you.

H.

DIVERSITY/EQUITY/INCLUSION
CONVERSATIONS

PLAN

WORK

COMMUNITY

A report back on the work you asked me to do including Community
Conversation Plan and additional staff training. I also plan to cover most of
the issues raised during the presentation of the Policing Coalition. My goal
is to provide information, educate the Council on things we have done and
are already doing and solicit input on other things that can and cannot be
done including Civil Service Commission powers and perceived race
statistics gathering.
I.

JOB DESCRIPTION PHILOSOPHY
This was asked for by members at a workshop in January, and while I am
not exactly sure what the goal is, my goal is to have an in-depth
conversation about the processes we use, tactical information about job
descriptions and how we use them and solicit your thoughts on what is
important and how we think about the value of these documents in four or
five primary ways.

J.

FIRE STATION PROJECT AND LEGISLATIVE UPDATE
A review and update on the Fire Station legislative work for both local
options sales tax and the materials tax exemption and discussion on what
comes next if approved or what comes next if not.

K.

CITY COMMUNICATIONS REVIEW
Our regular review of the communication types and formats we use and
talking about target audiences, what do you see, what do you think brings
value and what might be the next big thing.

L.

COOPERATIVE EFFORTS (WHITE SHEETS)
A review of the White Sheets where I hope you focus on who, what and
how to enhance our relationships that benefit the community either through
realizing cost efficiencies or enhancement to services. We may also talk
more strategically about how the relationships benefit our community and
ways to make them work better for our friends and neighbors.
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M.

CITIZEN ACADEMY REBOOT
Members have asked about this effort and my hope is to outline what we
had previously planned and see if you want to reboot it. You may
remembers last time we have fewer than five folks sign up.

N.

BEING THE HUB
Introduction of a new lens which you may find useful as to evaluate City
efforts and the broad scope of your work.

0.

ORGANIZATIONAL HEALTH
Your regular review of, in my best Brooklyn accent. .. How ya doin? How's
we's doin? Are we going to have to go to the mattresses you's guys? (all
references to "The Godfather" movies). Th is is that time when we discuss
our relationships, our ability to work within a group consensus model,
where we talk about how we treat each other and also about pure
organizational structure issues that lie outside of the Council/Staff,
Council/Council relationships.

P.

BRAINSTORMING NEW THINGS
This is the time set aside for you all to talk about what things you may be
looking for in the future - future goals, future activities, future modification
to things you already have in the works. This is really the time for you to
stretch.

Q.

SETTING PRIORITIES
An effort to make sure we leave with the same ideas about priorities for
work to be completed and so I can write the report for your Council meeting
and make sure we are going in the direction you have collectively set.

V.

ADJOURN

Office of the City Administrator
Todd Prafke
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EXCERPT FROM SAINT PETER CITY CODE
DIVISION 9. - HOSPITAL, NURSING HOME, MEDICAL CLINIC AND AMBULANCE
COMMISSION
Sec. 2-624. - Establishment and composition.
The Hospital, Nursing Home, Medical Clinic and Ambulance Commission is hereby
continued. The short title of the Commission shall be "Hospital Commission". The Commission
shall consist of six members who shall be legal voters of the City and who shall serve staggered
five-year terms. In addition to the foregoing membership, two members of the Council shall be
ex officio members with full voting privilege and one member shall be the President of the
Medical Staff who shall serve as an ex officio member with full voting privileges. The
Councilmember shall be appointed for a term of one year and may be reappointed.
(Ord. No. 407(2nd Ser.),§ 1(subd. 1), 5-24-2010; Ord. No. 4(3rd Ser.),§ 1, 11-28-2011; Ord.
No. 18(3rd Ser.), § 1, 3-23-2015)
Sec. 2-625. - Meetings and officers.
The Commission, at its first regular meeting in January, or at any earlier special meeting in
January called for that purpose, shall elect from its members a chairman, vice-chairman and
secretary. The chairman shall preside at all meetings of the commission and in case of his/her
absence from any meeting the vice-chairman shall preside. In the absence of any Chairman
from the city or in case of his disability for any reason to discharge his/her duties, the vicechairman shall, for the time being, exercise all the powers of the chairman. The chairman, vicechairman and secretary shall have such other duties as the commission may prescribe and shall
hold their offices until January 1 of the year following their election and thereafter until their
successors are elected and qualified. A vacancy in the office of the chairman, vice-chairman or
secretary shall be filled in the same manner as the original election, but only for the unexpired
term. The treasurer of the city shall have access to all financial reporting and accounts of the
hospital and the commission will ensure that audits are provided to the city in a timely fashion
and in compliance with generally accepted accounting practices.
(Ord. No. 407(2nd Ser.), § 1(subd. 2), 5-24-2010)
Sec. 2-626. - Powers.
The Commission shall have charge of the administration, operation and maintenance of all
hospitals, nursing homes, medical clinics, and ambulance services now or hereafter owned by
the City. These general powers herein granted, shall not be considered to be limited by
enumeration of specific powers in this section. The Commission shall have power to hire,
discipline and terminate the chief administrative officer of the hospital and clinic with
concurrence of the City Council. The Commission shall have the power to hire all other
necessary employees; to fix and pay their compensation including that of the chief
administrative officer of the hospital and clinic; to reimburse officers and employees for
expenses necessarily paid or incurred in performance of their duties; to require a bond of any
officer or employee and pay the premium thereon; to effect all necessary insurance; to make
repairs of the hospital, medical clinics and nursing home buildings and their contents; to
purchase all necessary hospital, nursing home, medical clinics and ambulance equipment,

apparatus, and supplies; to receive and accept, with the approval of the Council, on mutually
agreeable terms all donations for hospital, nursing home, medical clinic and ambulance service
purposes; to establish such committees as it may see fit; and to make rules relating to its own
procedure and to the administration, operation and maintenance of such hospitals, nursing
homes, medical clinics, or ambulance services. Nothing in this section shall be construed to vest
any power in the Commission to construct any additional hospitals, medical clinics, or nursing
homes or additions to hospitals, medical clinics, or nursing homes, or appurtenant structures;
such powers to be in the Council.
(Ord. No. 407(2nd Ser.), § 1(subd. 3), 5-24-2010)
Sec. 2-627. - Purpose and duties.
Subject to such limitations that may be prescribed by rules, the municipally-owned
Community Hospital, nursing home, medical clinic and ambulance services, shall be operated
primarily as a general hospital, medical clinic, nursing home and ambulance service, and the
Commission shall from time to time establish and provide for setting of rates and suitable
charges for the use of the Community Hospital, nursing home, medical clinic, and ambulance
service and its facilities, and for payment and collection of same. In fixing such charges and
rates and in all other business practices the Commission shall have in mind this purpose; that
the Community Hospital, nursing home, medical clinic, and ambulance service shall be selfsustaining insofar as proper business practices can make it so; to accomplish that purpose the
Commission, among other business practices, may provide security and for services to be
rendered to patients. Said Commission shall at all times keep and cause to be kept true and
correct books and accounts wherein shall be entered all receipts and disbursements and all
business transactions appertaining to the operation of the hospital, medical clinic, nursing home
or ambulance service and property. The Commission shall make to the Council during the
month of May or following the completion of the hospital's independent audit a full and accurate
detailed report of all receipts and disbursements and of all the doings and transactions in the
operation of such hospital, medical clinic, nursing home and ambulance service and the
management of the Commission. All funds and receipts collected in operating and managing
said hospital, medical clinic, nursing home and ambulance service shall be deposited with the
Hospital Commission approved depositories, and all expenses and disbursements incurred in
the operation thereof shall be paid using standard banking transaction processes. No debt shall
be issued by the Hospital without approval of the City Council.
(Ord. No. 407(2nd Ser.), § 1(subd. 4), 5-24-201 O; Ord. No. 24(3rd Ser.), § 1, 9-28-2015)
Sec. 2-628. - Capital items, and emergency facilities purchasing.
Capital Items shall include any equipment or group of different equipment whose intended
use in an integrated manner supports the provision of a singular service, project or program and
has a useful life in excess of one year and a purchase price of greater than $50,000.00. Capital
purchases in excess of $50,000.00 to $100,000.00 shall be allowed only after formal written
proposals have been received and recommended for acceptance by the Commission and
formally approved by the City Council. The formal written proposal process shall be as outlined
in the City's purchasing policy.
Capital equipment that needs immediate replacement due to a malfunction which
compromises the hospital's ability to provide patient service or provide an appropriate hospital

environment may be made at the discretion of the Commission under rules it may establish, but
must be sent for review by the Hospital Commission and must be further ratified by the City
Council if in excess of $50,000.00.
No alterations, repairs or improvements to the hospital, medical clinic or nursing home
exceeding $100,000.00 shall be made by said Commission, without first obtaining formal sealed
bids and the approval of the City Council. The sealed bid process shall be as outlined in State
Statute and the City's purchasing policy and all bids shall be publically opened and read.
The Commission shall develop purchasing rules or policies for purchases under the limits
established in this section and those rules or policies may be more restrictive in nature than
those provided for in this section. Copies of any such rules or policies must be provided to the
City Administrator's Office upon adoption.
(Ord. No. 24(3rd Ser., § 1, 9-28-2015; Ord. No. 38 (3rd Ser.), § 1, 10-8-2018)
Sec. 2-629. - Minutes and meeting materials to the City Clerk-Administrator.
A copy of the agenda minutes and supplementary materials for each meeting of the
Commission shall be provided to the City Clerk-Administrator prior to each meeting.
(Ord. No. 24(3rd Ser., § 1, 9-28-2015)
Secs. 2-630-2-646. - Reserved.

RIVER'S EDGE HOSPITAL & CLINIC
Balance Sheet for tbe Period Ending
February 28, 2021
Last
Year

Prior
Period

Current
Period

Current
Period
Liabilities & Fund Balances

A11ets
Current Assets:
Cash

~

$

9,849,110

$ 10,504,770

Patient Receivables
Less: Allow for Uncollectible
Total Patient Receivables

p1113,930)
4,826,997

9,214,126
(4,006,8081
5,207,318

3rd Party Payers
Other Receivables
Inventories
Prepaid Expenses
To1al CUrrent Assets

(1,161,051)
16,428
689,749
682.476
14,903,709

( 1,048,219)
26,558
699,535
546,196
15,936,158

8,540,927

$

5,236,823
11,031,665
~5,199,7692

5,831,896

29,535
658,232
463,049
12,219,535

Other Assets
Board Designated Funds
Dedicated Cash
lnvesbnents
Total Olher Assets

2,849,071
236,453
371,757
3,457,281

2,848,859
215,881
363,757
3,428,497

2,844,047
267,443
404,529
3,516,019

Intangible Assets:
Unamortized Loan Costs

28,023

28,023

34,250

Plant, Property and Equipment
Land & Land Improvements
Building and lmproveme.nt5
Fixed Equipment
Major Moveable Equipmenl
TotaJ Plant, Property & Equi~.
Less: Accum Depreciation
Total PP&E less depreciation
Construction in Progress
Total Fixed Assets
Total Asllets

s

1,702,797
36,708,812
4,681,234
10,688,734
53,781,577
(16,630,468)
37,lSl,109

1,702,797
36,708,812
4,681,234
10,229,312
53,322,155
(16,382,108)
36,940,047

37,151,109

36,~40,047

5515401122

s

SCIJ32172S

1,702,797
28,187,120
3,741,047
8,410,259
42,041,223
(14,870,288)
27,170,935
8,333,428
35,504,363

s

Current Liabilities:
Accounts Payable
Construction Payable
3rd Party Payers
Accrued Payroll
Accrued PTO
Selflnsurance
Payroll Taxes & Deductions
Accrued Int Payable Bond
Current Portion Long Tenn Debt

$

1,909,738

Prior
Period
1,953,216

Last
Year

283,896
953,103
42,456
320,125
(216,154)
1,821,177

288,595
939,103
42,145
324,829
(216,154}
1,820,796

2,103,724
2,495,051
(928,692)
362,668
835,696
26,936
145,988
(200,770)
94S,232

Total Current Liabilities
Long Term Debt

5,114,341

5,152,530

5,785,833

Leese Liability
Bonds Payable (USDA}
PERA
Frandsen Note Payable
Construction Payable
Total Long Tenn Debt

606,924
31,109,236
8,490,801
4,605,127

633,470
31,163,139
8,453,290
4,617,585

44,812,088

44,867,484

8,150,665
4,738,790
25,414,826
38,304,281

Total Liabilities

49,926,429

50,020,014

44,090,114

Current Year
Prior Year
Capital Restricted FtDtds

(1,308,963}
6,922,656

(609,946)
6,922,656

254,335
6,929,716

Total Fund Balance

5,613,693

6,312,710

7,184,051

$

$

Fund Balances

Total Liabilities & Fund Balances

5112741167
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s

55~40,122

s

56~32,724

s

5ld741165

RI\IER'S EDGE HOSPITAL and CUNIC
STATEMENT OF REVENUES AND EXPENSES
February 28, 2021
Current Month
Budget
Variance

Actual

s

Ac:tual

4,776,235
2,944,949
7,721,184

s (l,529,326)
(940,998)
(2,470,,324)

4,945,033
2,694,464
7,639,497

lnpatlent Revenue
Outpatient
Total Patient Revenue

578,468
S,829,328

430,269
8,151,453

148,199
(2,322,125)

7,639,497

Physician Revenue
Ho1pltal Patient Revenue

3,170,105
111,969
25,961
(3,590)
2,012
3,306,457

3,354,541
112,500
54,167
16,250
3,537,458

(184,436)
(531)
(28,206)
(19,840)
2,012
(231.(101)

3,820,376
96,924
35,827
14,995
4,240
3,9'72,362

2,522,871

4,613,995

(2,IJ!Jl,124)

3,667,135

8,000
299
16,742

8,754
1,834
16,844
159
27J.91
4,641,586

(754)
(1,535)
(102)
(159)
,2,550l
(2,093,674)

8,000
2,603
17,084

954,976
309,406
531,624
352.130
10,416
874,575
47,656
118,966
81,012
10,889
27,077
15,259
12,083
79,746
70,834
10,622
239,038

{94,263)
(46,401)
21,579
(108,197)
(8,463)
(221,342)
2,657
(12,343)
(32,29'.2)
938
(6,441)
8,743
4,429
(5,349)
(33,050)
(56,249)
9,322
(57§.722)

3,246,909
2,003,951
S,250,860

s

25,041
2,547,912
860,713
263,005
553,203
243,933
1,953
653,233
S0,313
106,623
48,720
11,827
20,636
24,002
16,512
74,397
37,784
(45,627)
248,360
31169158'7
(621,675)
-24.40%

317~309

(77~2}

27,687
3,694,822
837,392
250,485
515,025
237,715
250
1,008,468
40,528
99,958
197,622
7,065
11,260
13,325
I0,647
37,694
81,049
3,314
174,083
315§880
168,942
4.51%

-43,69

3,054

~80,396)

{699!011}
-27.43%

$

(l,516.952)

895,277
19.29%

3,054

$

Prior Vear

s

!23,473}
{23i173}

871,804
IB.78%

s

~56,923)
{~869}

{!,S79J821}

s

6,025
p7,Sll)
Qld86}
137,456
3.72%

$

1,359,677
12,788,227

Revenue Deductions
Contractual- Cwrent YR
Bad Deb!
Charity Discounts
Self pay Discounts
Other
Total Jlevenue Deductions
Net Patient Revenue
Co-op Inc.
Live Well Fitness
Other Revenue
Grants
Total Other Operating Revenue
Net Operating Revenue

38

Vear to Date
Variance
$ (2,224,330)

$ 9,872,648

5,889,992
15,442,462

,1,789,582)
(4,013,912)

S,263,046
15,135,694

860!538

499,139
(3,514,7'73)

15,135,694

16,,303,000
6,709,082
225,000
108,334
32,SOO

5,937,019

9,228,084

16,000
971
33,217

17,508
3,668
33,698
318
55!192
9,283,276

1,822,475
572,771
1,390,149
522,031
2,453
1,571,691
97,312
236,775
109,294
19,405
35,966
52,325
26,881
150,462
119,755
(84,277)
500,349
711451817
(1,158,610)
-19.35%

(189,418)
29,324
(53,376)
(16,342)
6,104
(223,708)
(3,291,065)

7,074,916

s

1150~53}
(1~963}

-21.86%

7,399,914
236,175
74,845
28,718
8,03S
7,747,687
7,388,007

{1,508)
{2,697)
(481)
,318)

16,001'.l
5,045
17,709

{S,004)

(3,296,069)

38,754
7,426,761

1,552,948
16.13%

(175,Q88)
(70,150)
293,799
(184,695)
(18,379)
(254,049)
2,000
(3,784)
(55,133)
(2,397)
(18,362)
20,107
2,715
(9,319)
(21,913)
(105,848)
15,985
(5841511}
(2,711,558)
-36.0B

1,633,028
518,237
1,242,124
470,608
350
1,917,467
78,389
191,320
373,211
15,792
23,135
24,354
13,875
69,497
171,904
6,474
356,855
711!!z620
320.141
4.31%

,46,946}

~11016072

1.997,563
642,921
l,096,350
706,726
20,832
1,825,740
95,312
240,559
164,427
21,802
54,328
32,218
24,166
159,781
141,668
21,571
484,364
717~328

1)00

7,200
!157,55~

Prior Year

$ 9,552,470

6,519,664
254,324
54,958
16,158
6,104
6,851,208

50,188
S,987,207

Operating Costs
Salaries & Wages
Benefits
Fees-ProfilssioneJ
Fees-Other
Recl'llitment
Supplies
Utilities
Repairs &: Maintenance
Lease, Rent, Minor Equip
Du~&. Subscriptions
Prof. Develop/Education
Marketing, Public Relations
Insurance
Interest Expense
Tax Expense
Other Expenses
Dcprecialion/Amorti7.81lon
Total Operating Expenses
Net Operating Income
No110perallng lneome(Expenae)
Interest !~me-General
Other Income/ (Expense)
Total Non Operating
Excess Revenue over Expenses

7,328,140
4,lOD,410
11,4211,550

Budget

(4~946}

S 11506Jl8.Z
16.22%

(1031~

s

g 1st41965l

s

9,215
ps,023)
(6§i!!08}
2~333

J.42%

IUVf.R' S 1mc;v. llOSPITt\l, :rncl CLINIC
S'l'ATR:\'lf.NT OF RE\lf.NIJl'S AN» l·!Xl•ENS~:s
l'cbnrnry z~. 2021
~1urc:h

Fcbru11ry

Junu11ry

A1>rll

Mul

July

June

Seplcm.ber

AUAUS(

Or101Jcr

Novcmbt:r

l>eccmbtr

Tohtl

Tuitt) P'1titnt Jtcvcnuc

6,177,690

5,250,860

11,428,SSO

P11y!Cician Rc,,cnuc

781,20?
6,958,899

578,468
5,829,328

1,35<),677
12,7811,227

Tntnl Re-venue Dtdutrions

3,544,752

3,306,457

6,851,209

Net l'ut_icnt Jtcvenue
Net Opcruting Revenu e

3,414, 147
3,439,294

2,522,871
2,547,9 12

5,937,UIB
5 ,987,206

3,976,232
(536,938)
-JS.61%

J,169,587
(621 ,675)
-U.41J%

7,145,819
(I, 158,613)
-T9.JS%

Jlo:tpitul Patient Rcvmuc

Opcruling Cusl:s
TolHI Operating Expenses
Net Operat ing Income

tJ.f)IJ%

IJ.01)%

IJ. 00%

U.tJIJ%

0.00%

1/.00~'

O.UO'J~

fl.fl0%

/),tJ04:'

ti.Oil%

~un01u~ruting lncon1c.(ExptDSt':)

Interest lncomc~Gc:ncral
Other Jncon1c/ (Expense)
Total Non OpcrntinJ!
Excess lle\•enue: over Expenses

3,054

4, 146

(77 .1 56)
(73,0 10)

s

(609,9~8)

s

-17.7]%

(80,396)
(77,342)
(699,017)

7,200

(157.552)

s

- s
O.OO'J~

-27.4J%

0.00%

- s U.1111% - s

-

s

O.OU'!:,

0.00%

-s

fJ.OOC:f,

-s

Net Patient Revenue

~

SS,500
'g SS.000
; $4,500
~

$4,000

I-

53,500
$3,000
52,500
52.000
Sl,500

-:-

'

/"

0.00%

-

s
0.()IJ%

O.OD'tf,

(150,JSZ)
(1,308,965)

-s
0.110 %

liota l Operating Expense
~

SA,SOO

~

S4.00C

.,,

~
'\
~
,,-;0-~::=--.
_....

-s

,.gS3,SOO
... $5,000
52.500

-

s2.ooo

'

Sl,500

~-·

\

FY 2020

Net Income/Loss
~

$4,000

~

$~.ooo

~

$2,000
$1,000

- - Actual

S·

-a- Budsot

$(1,000)

FV 2020

$(2,000)

39

•

•

.....,
-

p

• •_ _ . _ _ , _ _ . , _ _ _ _ . .

-21.86%

River's Edge Hospical 8Dd Clinic
Cash Flow Report at
Febnaary 28, 2021

YEAR

MONTH
Operating Activities and NoaOperatiag Revenue:

Excess of Revenue (Expenses) over Expenses (Revenue)

$

(699,018)

s

(1,308,963)

Adj to reconcile euea of Revenue over Espemes to Net Cash

Depreciation & Amortization
Noncash gifts &: bequests
Increase (Decrease) Amt. Due 3rd Parties
(Increase) Decn:ase in Accounts Receivable
(Increase) Decn:ase in Prepaids
(lncreue) Decre8sc in Inventories
Increase (Decrease) in Accounts Payable&: Accrued Liabilities
Net Cub provided by Operations

248,360

500,349

112,832
390,452
(136,279)
9,786
(1,060)

112,832
231,780
(137,065)
16,163
229,152

(74,927)

(355.752)

(459,422)
(8,000)

(465,807)
(16,000)

~467,422~

(481,807)

(38,623)

(75,672)

(53,903)

(107,711)

(92,526)

(183,38.1)

(634,875)

(l,0'10,'42)

Iavestlng Activities:

Purchase/Disposals of Property&: Equipment
Pwcbase of Investments

Construction Escrow
Bremer Construction
cash provided by Investments
Financing Activities:

Repayment ofLong-Tenn Debt
Payment oflnterest - LT Debt

USDA
Capital Grants
Cash provided by Fiuncing
INCREASE (DECREASE) IN CASH & CASH Eqnivalents

13,569,509

CASH BEGINNING OF PERIOD

s

CASH END OF PERIOD

12,934,634

13,95S,576

s

12,934,634

CHANGE & BALANCE OF CASH

Operating Cash
Non-Current Cash

9,849,110
3,085,S2S

(655,660)
20,785

$

TOTAL CHANGE & BALANCE OF CASH

10
40

(634,875)

$

12,934,635

River's Edge Hospital and Clinic
Cash Flow Report
Year to Date
Jan

Feb

YEAR

(609,946) $

(699,018) $

(1,308,964)

Operating Activities and No110perating Revenue:
Excess of Revenue over Expenses

$

Adj to ncondle excess ofRevenue over Expenses to Net Cash
Depreciation & Amortization
Noncash gifts & bequests
(Increase) Decrease Amt Due 3rd Parties
(lncretie) Decrease in Accounts Receivable
(Increase) Decrease in Prepaids
(Increase) Decrease in Inventories
Increase (Decrease) in Accts Pay. & Accrued Liab.
Net Cuh provided by Operations
Investing Activitiea:
Purchases/Disposals of Property & Equipment
Purchase of Investments
Construction Escrow
Bremer Construction
Cash provided by Investments
Financing Activities:
Repayment of Long-Tenn Debt
Payment of Interest - LT Debt
USDA
Capital Grants
Cub provided by Financing
INCREASE (DECREASE) IN CASH & CASH Equivalents
CASH BEGINNING OF PERIOD

248,360

500,349

(158,672)
(785)
6,377
230,212

112,832
390,452
(136,279)
9,786
(1,060)

112,832
231,780
(137,064)
16,163
229,152

(280z8l5)

(74,927)

(355,752)

(6,385)
(8,000)

(459,422)
(8,000)

(465,807)
(16,000)

(14,385)

(467,422)

(481.807)

(37,050)

(38,623)

(75,673)

(53,808)

(53,903)

(107,711)

(90,858)

(92,526)

(183,384)

(386,068)

(634,875)

(1,020,943)

13,569,509

13,955,576

13,955,576

s

CASH END OF PERIOD
CHANGE & BALANCE OF CASH
Operating Cash

13,569,508

s

(406,709)

Non-Current Cash

Investments
TOTAL CHANGE & BALANCE OF CASH

251,989

,,
41

(386,067)

s

(655,660)
20,785

20,642

$

12,934,634

s

(634,875)

12,934,633

9,849,110
3,085,525

s

12,934,635

Accounts Receivable Aging 2020-rolling
80.00%

----- -

70.00%

60.00%

_,

-

---

- - - - - - - - - - - - -- -- - - - - - - - - - - - - - --

·- - - - - - - --

-

-

50.00% -

I

, . , 1 40.00%

-

1- - - · - - - - - -

-

I

30.00% -

20.00%

10.00%

0.00%
0-30

31-60

61-90

91-120

• December

• January
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121-150

February

151-180

181-360

360+

River's Edge Hospital Statistics Dashboard
2018

2019

2020

YOY

2021

Actual

Actual

Actual

Trend

Budget

Jan

865
2903

872
2610

747
1980

.,_,,/

969
2493

,
-I'
I

104
258
165
30

103
220
165

..............

99

..............
.,_,,/

172
208

Ultrasound Procedures Outpatient

106
268
151
33

EO&UC
Urgent Care
Emergency Department
River's Edge Express

360
352
0

316
387
0

144
294
131

.,_,,/

Sur e
Surgical Procedures Inpatient
Surgical Procedures Outpatient

85
66

78
56

78
82

..............
..............

843
1286

817
1336

651
1061

..............

9
33

10
35

8

.,_,,/
_,/"

Med Surg Patient Days

13
73
236

11.8333
69
228

68
187

..........._

Total ADC

8.08

9.13

7.45

.,_,,/

Adjusted Patient Da s

366

331

330

Department/Service
Monthly
Lab
Lab Procedures Inpatient
Lab Procedures Outpatient
Radiology Procedures
Radiology Procedures Inpatient
Radiolog Procedures Outpatient
CT Procedures Outpatient

-

U'

Physical Therapy
PT Modalities Inpatient
PT Modalities Outpatient
Admissions
Admissions from ED + UC
Transferred to Acute Hospital
Admissions Medical
Admissions Surgical

24

23
7

..............

..........._

..............

.,_,,/

..............
..............

..........._

Feb

II'

J

28

294
380
213

71
68

- . - - ,·,. J
J
.:
\''"
•

I
I·
..:~.:..~-

817 --.. ,;\-!, -;---.-i.
1335 ~__.'.1~1_1.~ j

na
na
na
na

12
29
9

14
40

11
53

75

200

9.01

314

=

Less than Budget
90% of Budget
Equal or Greater than Budget

Below Budget

Within 90% of budget
At or over budget
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February 202 1 Financial Report
Statement of Revenues and Expenses
SUMMARY OF MONTH AND YTD

Gross Reven ue
Net Patient Revenue
Operatini;: Expenses
Net Operating Income
Total Margin

$
$

s
$

$

Feb-21
5,829,328 $
2,522,871 $
3,169,587 $
(621,675)
(609,948) $

s

Budi;:et
Variance
8,151,453 $ (2,322,125)
(2,091,124)
4,613,995
3,746,309 $ (576,722)
(1,516,952)
895,277
(1,244,146)
634,198

%
-28.5%
-45.3%
-15.4%
-24.6%
-19.2%

s

s
s

s
s
s
s
$

YTD 2021
12,788,227
5,937,019
7,145,817
(1,158,610)
(609,948)

s
s
s
s
$

Bud11et
Variance
8,151,547
16,303,000
(3,291,065)
9,228,084 $
7,730,328
(584,511)
(2,711,558)
1,552,948 $
(1,244,146)
634,198

s
s
s

%
50.0%
-35.7%
-7.6%
-19.5%
-8.5%

Balance Sheet
Net Patient Receivables
Accounts Payable

Decreased
Decreased

Cash (all sources)

$
$
$
$

Accounts Receivable
Accounts Payable
Check Run

Feb-21
12,934,634
4,826,997
1,909,738

$
$

s
s
s

2,593,713 $

(380,321)
(43,478)
Dec-20
13,569,508
5,207,318
1,953,216
2,548,584

Difference
(634,874)
{380,321)

s
s
s

s

Days in Cash
Days in AR
Debt Coverage

{43,478)
45,129

Community Care and Collections

Community Care
Presum ptive Care
Total

Accounts
6
32
38

$ 3,510.85
$ 24,879.28
$

28,390.13

Collection Activity for Board Approval
Bad Debt Recovery
$ 12,458.SO
Revenue Recapture
$

$

Covenants
>60

59,881.58

l'f
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>l.25

Feb-21
121.00
54.23
2.00

Jan-21
111.00
52.76
2.60

RIVE~SEDGE
HOSPITAL · ST.PETER

FY 2021 Business Plan
&
2021-2023 Strategic Plan

For Approval by the Hospital Commission
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OUR MISSION, VISION AND VALUES
MISSION STATEMENT

River's Edge Hospital is committed to providing world class care.
VISION STATEMENT

To create a hospital model of the future
VALUES

'-

. .J

INTEGRITY
COMPASSION
RESPECT
QUALITY

COl.l.J\BORATION

<!\I It' I lKol
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OUR FOCUS FOR FY2021
This business plan represents goals and objectives set for FY2021 and is part of the River's Edge on-going
strategic plan developed with consulting serv ices from The Studer Group/Huron. The creation of the
strategic plan and business plan is centered on focusing on the future of healthcare and changes regarding
length of stay for joint replacement patients, other reimbursement changes, utilization of the newly completed
expansion and renovation of River's Edge Hospital, patient sats ifa ction and emp loyee engagement. The plan
is also a ligned w ith our journey to pursue the Malcolm Baldrige Nationa l Quality Award to defin e and develop
systematic processes for all services within the organization.
FY2021 will bring potential changes in how River's Edge does business and how its services are provi ded.
This business plan will be used to guide the organization into the future by allowing the Executive and
Leadership teams to be agile and innovative as new healthcare service options are explored.
River's Edge Hospital is a complex organ ization operating in a complex business environment. Our employees
are engaged in a myriad of inter-related activities to ensure that our community has ongoing and sustainable
access to a broad range of essential health care serv ices. This business plan is not intended to reflect all of t h e
activities that take place within the organization in the normal course of delivering, monitoring and improving
the services we provide for our patients.
The purpose of the business plan document is to identify the major initiatives we intend to undertake in
FY2021 that will require a sizeable investment of time and resources, but also have the potential to produce
significant and pos itive results for the organization as well as for the community. With that in mind, we have
established these important focus areas for FY2021, each with multiple projects identified under the goals of
the business plan.
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STRATEGIC GOAL #1: GROWTH

Explore innovative partnerships and processes to add services to the benefit of the communities we serve.

PROGRESS (UPDATED QUARTERLY)

GOALS

• Increase average adjusted patient days from 370 in
2020 to 400 per month in 2021 as measured by

ASSIGNED TO

Paula

2!.!lRll 1 1DI 'l~l!!YI

1noa1ten1 Revenuell noa1tl! n1 Oavs • 1npat1 en l days

•

t
II

•Achieve an average of 12 patient visits per day
average at River's Edge Express Clinic (set as a
baseline for goal setting).

PROJECTS

Stephanie

PROGRESS (UPDATED QUARTERLY)

ASSIGNED TO

• Explore opportunities to decrease length of stay
by evaluating options for discharged patient
care.
• Community paramedic program
• Review patient education program
throughout the patient journey to adjust for 23
hour stay
• Assess the feasibility of opening a preadmission clinic (H&P, labs, scans. education,
anesthesia)

' \I

ll

I" •I

~
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'

• Quantify the impact of innovative ways to use
hospital facilities and personnel for care outside
the acute care setting which will help mitigate
barriers for outpatient surgeries, etc.
• Additional partnerships to meet the health
needs of the community (Mankato Clinic,
Pain Management Clinic, Plastics, general
surgery, gyn, discharge patient monitoring
• Develop a partnership with Mankato Clinic
to expand services
• Negotiate with payers to include River's
Edge in their preferred networks, e.g., for
Medicare Advantage.
• Increase average swing bed days
• Develop a plan to increase ability to accept
higher acuity medical admissions
• Expand pulmonary rehabilitation
• Expand ultrasound services
• Expand ECHO services

---

Kl\! l
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STRATEGIC GOAL #2: SERVICE

Improve patient satisfaction in all areas.
GOALS

•

PROGRESS (UPDATED QUARTERLY)

ASSIGNED TO

Improve HCAHPS rate the hospital 0-10 from 88 % top
box in 2020 to 89% top box as measured by Press
Ganey.

Stephanie/Paula

Improve Emergency Department "Likelihood to
Recommend," from 75 % top box in 2020 to 81 % top
box in 2021 as measured by Press Ganey.

Stephanie/Paula

Improve Urgent Care "Li kelihood to Recommend, · from
73 % top box in 2020 to 75% top box in 2021 as
measured by Press Ganey .

Stephanie/Paula

Im prove OAS-CAHPS rate the facility 0-10 from 86%
top box in 2020 to 90% top box in 2021 as measured by
Press Ganey.

Stephanie/Paula

PROJECTS

PROGRESS (UPDATED QUARTERLY)

ASSIGNED TO

Establish a baseline patient satisfaction score at River' s
Edge Express and implement a plan for improvement.

Stephanie

Redesign the Internal Support Services Survey
process, creating an open survey in which 80% of
leaders participate and action plans are implemented to
improve internal service.

Jackie

HI\ I
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STRATEGIC GOAL #3: QUALITY

Achieve benchmark performance in focused quality areas.
GOALS

PROGRESS (UPDATED QUARTERLY)

Reduce patient falls from 3.X falls per 1,000 days in
2020 to S3.3 falls per 1,000 patient days in 2021 as
measured by River's Edge Hospital statistics.

•

PROJECTS

ASSIGNED TO

Janelle

PROGRESS (UPDATED QUARTERLY)

Implement action plan based on Baldrige Visit & Feedback
Report.
Submit application to become a Blue Cross Center of
Distinction for Orthopedics.
Implement Year 2021 of the Infection Control Plan.
• DNV - Certification in Infection Prevention
• DNV - Sterile Processing Certification
Continue to expand the antibiotic stewardship plan.
Establish Stryker Orthopaedics benchmark as part of maintaining
the ONV Orthopaedic Center of Excellence designation.
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ASSIGNED TO

STRATEGIC GOAL #4: P EOPLE
Engage employees to a level where they are informed advocates for the care and services offered.

GOALS

•

PROGRESS (UPDATED QUARTERLY)

ASSI GNED TO

Reduce employee turnover from 15% in 2020
to 14% in 2021 as measured by employee
turnover data compiled by the human
resource department.

Jackie

Increase Gallup Q12 Employee engagement
grand mean score from 4.31 in 2020 to 4.36
in 2021 as measured by the Gallup Q12
Employee Engagement Survey.

Jackie

PROJECTS

PROGRESS (UPDATED QUARTERLY)

Establish baseline provider engagement
satisfaction among active practicing providers
at REH and REH Express baseline score

ASSIGNED TO
CEO

M \ J l{"f l:o;:.1
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STRATEGIC GOAL #5: FINANCE

Sustain ootimal bu d eet oer f ormance
GOALS

PROGRESS (UPDATED QUARTERLY)

ASSIGNED TO

Increase the net operating margin from -7.6% in
2020 to 3.0% in 2021 as reported by the internal
financial statements.

Lori

Increase days cash on hand from 120 days in 2020
to 130 days in 2021 as calculated in the internal
financial statements.

Lori

PROJECTS

PROGRESS (UPDATED QUARTERLY)
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ASSIGNED TO

STRATEGIC GOAL #6 : COMMUNITY

Continue to strengthen the relationship between the hospital and community through sponsorship s,
edu ca t ion, voluntee r ism in the communit ies where we live and work.
GOALS

PROGRESS (UPDATED QUARTERLY)

ASSIGNED TO

PROGRESS (UPDATED QUARTERLY)

ASSIGNED TO

Host at least 12 community education seminars in 2021
which support other organizational goals.
Publish 4 community newsletters annually.

PROJECTS

Complete an assessment of the health of the community to
measure:
• Social determinants of health
• Flu shot educatlon
• Covid vaccine education
Develop a plan for community flu shot clinic and/or flu
vaccinations for St. Peter businesses

I\ I II
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Improve results from Support Services Survey

Janele

River's Edge Express baseline satisfaction

Paula I Stephanie

Increase Outpatient Surgery OASCAHPS to
box score 88%

Paula I Stephanie

'
--

K !\ I I<'\ I PC ti
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QU8lty
lmplelmnt the first thr.,..,. of the Journey to Baldrige Plan

•

Racoanlnd for benchmark clinical qualltv
Goaln'ectlc

2021 Goals

Tlmellne

~=-Vial & Feedback

Reoort ection man
Submit application to beconae a Blue CtOl8
Center of Distinction for L -Implement Year 2021 of the Infection Control
Plan.
• DNV - CerUficatlon in lnfacllon
Prev8I atlon
• DNV - Startle Proceatng
Cerllftcatlon
Achieve benchmark performance In focused

12121
8121

.

-

•

12121

-

12121

•

quality areas.

•
•

•
2022Goa

RIH-

ca..........

.-

Pereon
ble

Janelle
Paule

Janelle

Janelle

Continue to expend the antibiotic
atawardahlp plan
Focus on F... to reduce fllll• to leaa
thSI or equal to 3.3fella per1000
patient days
Slryker orthopedics benchmark
(DNVCOE)

Prepare ; r Ital! level 8llldrige Applicllf.on

12122

Implement Year 2022 of the Infection Conlrol
and Sterile Proc1111ing

12122

-

Janelle

Janelle

•

DNV - Celtillcdon In lnfadion
Prewention - Matntam
• DNV - Sterile Procealng
Certlficalion - Maintain
Achieve benchmark perfonnence In foc:Uled
quality . . ..
eumlcal Ille lnfecllonl
•

12122

•

J...a11e

. .

-

k l '.'l..!''.'-1 U ~ il
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•
2023 Goals

Stryker Orthopedic (DNV COE)

Baldrige Visit & Feedback Report action plan

12/23

.

Janelle

Implement Year 2023 of the Infection Control
and Sterile Processing

12/23

...

Janelle

12/23

•

Janelle

•

DNV - Certification in Infection
Prevention - Maintain
• DNV - Sterile Processing
Certification - Maintain
Achieve benchmark performance in focused
quality areas.
• Continue to expand the antibiotic
stewardship plan
• Focus on Falls to reduce falls to less
than or equal to 3.3 falls per 1000
patient days
• Stryker orthopedics benchmark
(DNVCOE)

Finance

I

Fiscal accountability and responsibilit\ . Financial viability.
Goal/Tactic
2021 Goals

2022 Goals
2023 Goals

Timeline

Sustain a 3% net operating margin.
Increase days cash to greater than 100
davs
Achieve a 3.5% net operating margin.
Increase davs cash to 120
Maintain a 3.5% net operating margin
Maintain davs cash to 120

12/21

Financial Resource
Commitment

••

Person
Resoonsible
Lori
Lori

12/22

•

Lori
Lori
Lori
Lori

.. \I 1'
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People
lntarnal audiences are Informed adYocat9a for the care and ll8rvice8 offentd.
Tlmellne
Goalll'llCtlc

R89oUia
co........

2021 Goals

Reduce turnover to 14%*.
lnaease Q12 Empl<¥'8 engagement grand mean
score from 4 .31 to 4.36.

12121
12121

Establish provider engagement satisfaction of active
practicing providers at REH and REH Express

12121

baseh score.
2022Goel•

2023Goala

Reduce turnover to 13%.
Maintain Q12 Employee engagement grand memi
score from 4 .36.
Establish provider engagement satisfaction of active
practicing providers at REH and REH Express
base&ne score.
Reduce turnover to 12%
Increase Q12 Employee engagement grand mean
acore from 4.36 to 4.4
Establish provider engagement aati8factlon of active
pracliclng providers at REH and REH Express
baselne acore.

12122
12122
12122

12123
12123
12123

*

-

-*

*

Perw
ReepoMlble

Jadde
Jackie
CEO

Jackie
Jackie
CEO

Jackie
Jackie
CEO

·--
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Growth
Sustained arowth
GoalrTactlc

Timeline

Flnancfaf Resource
Commitment

Person
Responsible

2021 Goals

Increase Adjusted Patient days from
370 to 400 averaQe per month
Set baseline patient visits at River's
Edge Express Clinic at average 12 per
dav
Decrease length of stay by exploring
options for discharged patient care.
• Community paramedic program
• Review patient education
program throughout the patient
journey to adjust for 23 hour
stay
• Explore feasibility of opening a
pre-admission clinic (H&P, labs,
scans. education, anesthesia)
Quantify innovative ways to use
hospital facilities and personnel for care
outside the acute care setting which will
help mitigate barriers for outpatient
surgeries, etc.
• Additional partnerships to meet
the health needs of the
community (Mankato Clinic,
Pain Management Clinic,
Plastics, general surgery, gyn,
discharge patient monitoring
• Develop a partnership with
Mankato Clinic to expand

12121

•

I
Paula

' \I k:O. 111 ·
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•
•

•
•
•
2022 Goals

•

services
Talk to payers about putting
River's Edge on the list for
approvals - ie medicare
advantage
Increase average swing bed
days •quantify this
Develop a plan to increas1a
ability to accept high acuity
medical admissions
Pulmonary rehabilitation
Expand ultrasound servici~s
Expand ECHO services

Implement year three of the GrO\Mth
Plan .
Increase patient visits at River's Edge
Express Clinic from average 12 per day
in 2021 to averaae 15 oer dav in :2022*

12/22

12122

2023 Goals

Increase Adjusted Patient days fr,om
400 to 405 averaoe per month
Implement the plan to increase ability to
accept hioh acuitv medical admis:sions
Increase Adjusted Patient days friom
405 to 41 O average per month
Increase patient visits at River's Edge
Express Clinic from average 15 per day
in 2022 to averaoe 17 oer dav in :2023•

....

-·

I
I

I

I

I( I 111

Ei5
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Community
2021 Goals

•

2022 Goals

2023 Goals

Demonstrate commitmenHo the communitv in s ~cific ana measurable-ways.
Financial Resource
Goal/Tactic
Timeline

-

Commitment

Person
Resoonslble
Stephanie

Sponsor monthly community education programs which
support other organizational goals. 12 per year
• Virtual options via Zoom
• Look at growth plan to determine community
education needs
• Explore River's Edge app to provide for easy
access to recorded education and other REH
communication

12/21

Complete an assessment of the health of the
community.
• Social determinants of health
• Flu shot education
• Covid vaccine education
• Develop a plan for community flu shot clinic
and/or flu vaccinations for St. Peter businesses
Sponsor monthly community education programs which
suooort other orQanizational aoals. 12 oer vear

12121

....

Stephanie

12122

**

Stephanie

12122

-

Stephanie

Implement one innovative partnership to promote the
health of the community.
• Communitv flu vaccination clinic
Explore opportunities to sponsor a community-wide
health fair for community members without primary
care physicians in conjunction with Mankato Clinic and
others.
Sponsor monthly community education programs which
suooort other orQanizational aoals. 12 oer vear

12122

...

I

Stephanie

Implement one innovative oartnershio to promote the

1!11111'>
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health of the community.
Communitv flu vaccination clinic
Explore opportunities to sponsor a community-wide
health fair for community members without primary
care physicians in conjunction with Mankato Clinic and
others.
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Memorandum

TO:

Todd Prafke
City Administrator

FROM:

Russ Wille
Community Development Director

RE:

Housing Development

DATE :

11/24/20

ACTION/RECOMMENDATION

None needed. For Counci l review and cliscussion only .
BACKGROUND

The housing market in Saint Peter is facing many challenges. The Traverse Green Subdivision
has not developed at the anticipated rate. Tl1ere is a lack of vacant single family lots avai lable
within the private residential developments. There are also very few vacant rental units within the
multi-family apartment complexes.
I have attempted to come up with strategies or actions that the City Council could consider to
encourage additional residential development opportunities .
Traverse Green Subdivision - The Traverse Green Subdivision was deve loped in late 2016. The
first phase of the development platted 59 single-fam ily lots and 2 multi-family lots that have been
offered for sale. At this time . a total of 20 lots have been developed as single fam ily homes.
The mix of housing in Traverse Green includes 9 speculative homes that had been constructed
and sold by the Economic Development Authority (EDA) and our partners at Southwest Minnesota
Housing Partnership (SWMHP) . Seven lots have been developed by Habitat for Humanity of
souih central Minnesota for sale to their clientele. The rema ining four (4) homes have been
purchased by private interests.
The EDA developed three of the nine speculative homes and discove red tl'1at the entry-leve l sing le
family spec home product that was so popular in Nicollet Meadows and Washing1on Terrace is
no longer attractive or perhaps affordable for entry-level or first time homebuyers .
Our recent experience has shown it is no longer possible to provide for tt1e construction of a new
single fam ily home at a price that is affordable to the first time homebuyer market The spec
home that was sold in Washington Terrace in 2005 at a price of $145,000 now costs in excess of
$230,000 to construct. Even with the tax increment financing price reduction and attractive
mortgage products. the target rnarket of first time home buyers cannot afford the product.

The EDA did sell the last of the speculative homes earlier this summer and experienced a net
loss of approximately $18,951 per home for a total three home loss of $56,853. SWMHP found
it necessary to sell their speculative homes at a loss as well. As they have discussed the matter,
the EDA and SWMHP have indicated that they do not intend to construct any further speculative
homes
Private Housing Development - There is a lack of private single family lots available for sale and
development. A review of the overhead photos from the Bolton & Menk website and a brief
windshield survey suggest that outside of the Windsor Pond and Traverse Green developments,
there are less than six vacant lots on the market for single family development at this time.
Steve Griesert of Community Research Partners, the firm that completed the City's housing
studies, indicated his company recommends communities aim for a supply of single family
developable lots equal to 2% times the number of single family homes built in a year.
Between 2015 and 2019, an average of 16 new single family homes have been constructed in
Saint Peter. Using Community Research Partners' recommendation, an inventory of up to 40
single family lots should be available for purchase and development. These lots would ideally be
of a variety of sizes and within a variety of neighborhoods or subdivisions.
Outside of the planned fourth phase of Windsor Pond, I have no knowledge of any pending
development of single family housing opportunities. The Preliminary Plat of Windsor Pond
Subdivision #4 is scheduled to be considered by the Planning Commission at their January, 2021
meeting. The developer of that subdivision is seeking to add 13 lots to accommodate the
construction of the slab-on-grade patio home style that has been popular.
Multi-Family Housing -An October 2019 survey with owners/managers of multi-family (4+ units)
buildings, showed only 14 of the 743 multi-family units in Saint Peter are currently vacant and
available for rent. This calculates to be a 1.9% vacancy rate.
This is an unhealthy multi-family market. A vacancy rate approaching 5% would be ideal as it
provides options for renters and encourages property owners to maintain and improve their
properties to be competitive within the market.
The addition of the 66 units planned in North Traverse Green Subdivision by St. Peter Lands, LLC
should be a welcome addition when it is occupied in late 2021.
Strategies/Actions - In consultation with SWMHP, I have been trying to develop strategies or
action steps that the City Council and EDA could consider to improve the local housing market.
There doesn't appear to be any "magic button" that could be pushed to make things butter.
However, there are a few ideas that could be considered or implemented to encourage housing
development.
•

Chapter 429 - M.S. Chapter 429 allows for the City to finance public improvements within
privately owned residential development through the issuance of bonds. Under this model
the City pays the initial cost or portion of the costs to install infrastructure, streets and other
improvements in a privately owned residential development. The City is then repaid via
the terms of a negotiated development agreement, usually through assessments.
During my tenure with the City, M.S. 429 has been used to finance improvements to the
WELCO West development undertaken by Westerman Lumber Company.
This

development exposed the risks of the Chapter 429 model. Following the development of
the subdivision and construction of the first residential properties, Westerman Lumber
Company went bankrupt during the last recession. The City ultimately acquired the
subdivision via tax forfeiture and solicited proposals from private developers to acquire the
site and complete the development.
The site was ultimately sold to Mike Drummer who constructed the Meridian Street
Apartments and a number of single family homes in the subdivision. The proceeds from
the sale to Drummer allowed the City to recoup 100% of the costs of the infrastructure
finance by the Chapter 429 process.
The Saint Peter Development Corporation (SPDC) is currently contemplating whether or
not they should undertake the development of a single family subdivision. If they move
forward, it may be very likely that the SPDC would want to partner with the City and utilize
the Chapter 429 financing contemplated in Statute.
Waive Building Permit Fees - One incentive used by any number of cities is to waive
building permit fees to encourage the construction of single family homes. Oftentimes the
number of waivers is capped. Others have waived permit fees for every single family
home. In 2019, the City did take action to reduce (50% reduction) sewer access and water
access charges. There is no data that this has really worked and in fact when you reduced
you prices for the 2020 year we saw no appreciable jump in building, but again we are in
a constrained market so none of this would meet a predicable data sample size.
•

Lot Costs Paid At Closing - One action step that could be considered in Traverse Green
is to defer the payment for the purchase of the lot until after construction when the
construction loan would typically be converted to a mortgage.
The City followed this practice when Traverse Green homes have been developed by our
partners at the SWMHP and Habitat for Humanity. This provides modest savings as the
lot costs are not included in the construction financing and no interest is charged on the
lot cost during construction.
The developer takes possession of the lot at closing. A single pay, 0% promissory note
is executed at the time of the lot sale. The note is due and payable following issuance of
a Certificate of Occupancy and conversion of the construction loan to a mortgage.

•

Single Family Rental Construction - One of the local developers that responded to the
WELCO West solicitation proposed the construction of 32 single family rental properties.
An attempt has been made to contact this development group to see if they would have
any interest in constructing single family rentals in Traverse Green. We are waiting for a
return call.

•

Modular Construction - Mary Tingerthal, the former Commissioner of the Minnesota
Housing Finance Authority, has been promoting the use of modular construction to
address Minnesota's housing shortage. According to the industry, modular construction
reduces the construction timeline by up to 50% and results in cost savings of up to 20%.
The modular products have advanced significantly in the last few years. They come in a
variety of models at many different price points. The current modular product is built to
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accommodate expansion as the household grows or otherwise finds itself in need of
additional living space.
There are at least five modular home manufactures in Minnesota. I will be reaching out to
each of them to inquire as to whether they would want to construct model homes or
speculative homes that would be offered for sale.
Single Person/Retiree Market - The covenants recorded against the lots in Traverse Green
require that each home have a minimum of 900 square feet of living space, excluding the
basement. The City has always attempted to market our speculative home to the
traditional family looking to purchase their first home. These homes would usually include
up to four bedrooms and two baths. This was an extremely reliable market in both Nicollet
Meadows and Washington Terrace. However, the possibility exists that a slab-on-grade,
900 square foot home would be attractive to a single person household. I would envision
these buyers as an unmarried individual seeking to purchase their first home or empty
nesters seeking to downsize. This product would be similar, yet smaller than the homes
within Windsor Pond.
Twin Homes - The Traverse Green covenants require every dwelling be used exclusively
for private residential purposes. While the lots within Traverse Green abutting the alleys
may be too small to accommodate twin homes, the perimeter lots should be sufficiently
sized as they are 65' to 75' in width. Twin home construction would be expected to be
well below the cost of constructing two individual homes. Savings are realized utilizing
the shared wall between the two units and the fact that a second vacant lot would not need
to be purchased.
Building Trades Class Construction - The Saint Peter High School building trades class
typically constructs one home a year as the students are exposed to the construction
methods and trades. The SPHS home has always been acquired by Habitat for Humanity.
These homes have then been moved to Nicollet Meadows, Washington Terrace and now
Traverse Green. A number of other high schools in Minnesota have a similar building
trades classes and construct single family homes that are then auctioned off to private
buyers. The school's goal is usually to be reimbursed for the cost of materials. The
student labor is often then considered to be "in-kind". Could it be advantageous and
affordable for the City of Saint Peter to purchase such houses at public auction from "local"
high schools for relocation to Traverse Green?
•

Habitat for Humanity - The local Habitat for Humanity of Southcentral Minnesota usually
completes two homes each year in Saint Peter. One home is the SPHS home that is
moved to the site. The other is typically "stick built" on site utilizing a network of volunteers
and sweat equity provided by the homebuyer.
The lack of volunteers had generally been the limiting factor in the number of homes that
could reasonably be constructed in a single year, but recently, that hasn't been the case.
Habitat's "She Nailed It" campaign to attract female volunteers has been a great success.
Additionally, a number of area businesses have offered their staff members as Habitat
volunteers.
With the volunteer issue improving and a healthy waiting list of families, the limiting factor
at this time is construction financing. Perhaps a partnership between the EDA and Habitat

for Humanity could be developed to offer construction financing at the same below market
interest rate available from the current Habitat financiers.
Habitat for Humanity's homes are "pre-sold" to preselected qualifying families. Once the
construction is completed there is no need to market the property nor are any holding
costs incurred while the property remains vacant.
•

Marketing/Promotion - A renewed effort to market the Traverse Green lots will be
undertaken in early 2021. I will attempt to once again have access to payroll envelopes
and bulletin boards at local businesses and industries.

I will also attempt to get myself on the agenda for a meeting of the local association of
Human Resource Directors to promote the availability of lots that would accommodate
construction of single family homes and the $9,500 tax increment benefit available to
households with qualifying incomes.
As indicated earlier in this memo, any number of these ideas, any combination of these ideas or
perhaps none of these ideals may be considered to encourage the development of additional
residential properties.
Over the last couple of Goal Sessions the Council has discussed the number of house sales and
the tight market we have in both rental and ownership. The Council has shared instances of
people telling them that the City should do more to develop and assist in the development of
housing promotion. What we are doing right now doesn't seem to be having the impact we would
want so, my goal for the City Council discussion is to determine if they still have interest in
providing for housing growth in the community and at what level or in what market segment(s). In
addition, I hope to see if any of the ideas mentioned seem worth pursuing. As is always the case
the Council could tell us to do nothing.
Please feel free to contact me should you have any questions or concerns on this agenda item.
RJW
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MULTI-FAMILY VACANCY RATE ANALYSIS (October, 2019)
Agartment Comglex

Bungalows
Nicollet Ittouse
Vista Vie'f'/
Rock Rid e
Ronell St eet
Central S 1uare
Nicollet r~eadows
Estate Al artments
Park Viev ''Manor
Pioneer Froperties
Maplewopd
Sunrise Meadows
Fairview i
Sunnyval¢
St. Peter Apartments
Washing~on Square
El Mar
I
Aspen Court
Alpine M'adows
Park Row!Crossing
Meridian ~treet
Beacon Vjew
Swift Stre~t Apts.

Total #of Units

#Vacant Units

36
20
32
36
8
55
20
20
25
30
63
48
24
16
20
24
40
32
40
40
34
8

0
0
0
1
0
1
1
0
4
1
0
1
0
0
0
1
0
0
1
0
1
0
2

743

14

72

;

TOTALS: ,

1.88% Vacancy Rate

HOUSING CONSTRUCTION ACTIVITY (2000 - 2018)

YEAR

SINGLE FAMILY

TOWNHOUSE

MULTI-FAMILY

TOTAL

2000
2001
2002
2003
2004
200S
2006
2007
2008
2009
2010
2011
2012
2013
2014
201S
2016
2017
2018
2019
(ydt) 2020

17
66
Sl
S3
6S
Sl
37
11
7
10
8

510

82

12
0
82
41
SS
16
0
0
8
0
117
0
6
72
0
17
40
0
0
0
0
466

43
66
133
147
129
70
37
11
lS
10
12S

7
14
19
12
21
22
20
6
8

14
0
0
S3
9
3
0
0
0
0
0
0
0
0
1
2
0
0
0
0
0

s

s
13
86
20
31
61
22
20
6
8

1058
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Memorandum

C ITY OF

TO:

Honorable Mayor Zieman
Members of the City Council

FROM :

Todd Prafke
City Administrator

RE :

Sustainability Update

DATE:

3/25/2021

ACTION/RECOMMENDATION

None needed. For your information and discussion.
BACKGROUND

Members are aware of the work we are doing in a number of areas. Much of our work is
documented in the Green Step program, an outline of wh ich is attached. But to give you a bit
more feel for where we are going and what we are coving that has yet to be documented for
Green Steps, I thought I might list a few ting that are moving and in the works while also providing
your City specific Green Step printout as well. I have broken these down into slightly different
groups more in line with how your budgets works .
Some of those areas include:
Electric - Renewable energy with SMMPA, Solar Choice program, Ameresco Energy saving
project, additional solar, GAC solar partnership, electric veh icle stations, electric gators, and
robust rebate programm ing.
Environmental Services - Refuse and comingled recycling , food waste composting, yard waste
composting , recycling in our bu ildings, support of Tri-County hazardous material pick-up and
drop-off days, EAB Program, tree nurseries, and food compost container rebates.
Stormwater - Water resources MS4 programing , Project 33, storm water plann ing, and the ra in
barrel program.
Water - backwash reuse at Public Works and irrigation rate modification.
Wastewater - Biosol id nitrogen reuse and FOG (grease) program.
General Fund - Land use; narrower roads in new developments; mix use in residential areas;
use of PUDs; comme rcial green space requi rements; Fire Station LEED Silver equivalent;
parkland dedication ru les; planting and natural prairie use and conservation; and parks and lawns
chem ical reeducation through agronomist review of soils cond itions.

This list is not all inclusive in that that many other th ings we are doing are not "program" or "project
related''. They are softer than that and they are practice re lated. So as we talk about solar we do

think about and plan for pollinator friendly ground cover underneath, and as we look to buy new
equipment we consider whether alternative fuels or electric are starting to make economic sense.
My goal for your discussion is to provide an ever increasing list of things we are doing, using
Green Step measurements as a guide, to improve sustainably. I hope this give you more insight
into our activities, changes we are making and information for you to share with the community.
Please feel free to contact me if you have any questions or concerns about this agenda item.
TP/bal

GreenStep's Best Practices
[ Read more: See all 29 Best Practices ]

Buildings and Lighting

• 1. Efficient Existing Public Buildings
• 2. Efficient Existing Private Buildings
• 3. New Green Buildings
• 4. Efficient Outdoor Lighting and Signals
• 5. Building Redevelopment

Land Use

• 6. Comprehensive, Climate and Energy Plans
• 7. Resilient City Growth
• 8. Mixed Uses
• 9. Efficient Highway- and Auto-Oriented Development
• 10. Design for Natural Resource Conservation

• •
ot"o It

. . Q..
n

Transportation

•
•
•
•

11. Living & Complete Streets
12. Mobility Options
13. Efficient City Fleets
14. Demand-Side Travel Planning

46

Environmental Management

• 15. Sustainable Purchasing
• 16. Community Forests and Soils
• 17. Stormwater Management
• 18. Parks and Trails
• 19. Surface Water
• 20 . Efficient Water and Wastewater Systems
• 21 . Septic Systems
• 22. Sustainable Consumption and Waste
• 23. Local Air Quality

Resilient Economic and Community Development

•
•
•
•
•
•

24. Benchmarks and Community Engagement
25. Green Business Development
26. Renewable Energy
27. Local Food
28. Business Synergies and EcoDistricts
29. Climate Adaptation and Community Resilience

City Detail
Background Information
City of Saint Peter
County: Le Sueur,Nicollet
Popu lation: 11, 692
GreenStep City category: A
Full-time equiva lent city staff (approx.): 120
Participating township, county, school:
GreenStep Coordinator

Kayode Adiatu
City Staff
adminintern@saintpetermn.gov

507-469-5316
City web page relating to sustainability/GreenStep activities:
http://www.saintpetermn.gov/
GreenStep City resolution : Click here to view the file.
GreenStep City status and date: STEP 2 (06/18/2020 )
City Assessment Files and City Performance Metrics

City councils pass a resolution to join the GreenStep program and are recognized at Step l.
Step 2 and Step 3 recogn ition levels reflect completed city actions, reported and rated below
with stars (1 star = good, 2 stars= better, 3 stars= best) . The Assessment File below
summarizes completed city actions in a short Word file. Step 4 recognition is awarded to
cities who report a minimum number of core metri cs for the previous ca lendar yea r. These
metrics aim to show the aggregate, quantitative results of taking multiple GreenStep actions.

'-11

Step 5 cities show improvement in the Step 4 metrics. See yearly data for Steps 4&5.
Additional city data can be found by reviewing information on 83 Benchmarking and
Regional Indicators Initiative.
Assessment File
2020 - click to view assessment

Best Practice Actions Underway and Completed
Completed actions are denoted by stars.
Total completed actions: 45
1 star actions: 26
2 star actions: 10

3 star actions: 7

Expand All

LJ

Buildings and Lighting

Efficient Existing Public Buildings {BP no.l}
- Action 1:
Enter/ update building information into the MN 83 Benchmarking database, and routinely
enter monthly usage data for all city-owned buildings/ infrastructure that consume
energy/water.

Efficient Existing Private Buildings {BP no.2}
-Action 1:
: Create or participate in a marketing/outreach/ incentive program to promote/achieve
i residential energy/water use reduction and energy efficiency.
. . .. ·----·-·--··..··-- --··-··-··----- - ·-- -·...... --·-·'"' ~--·.. -- ~ ·· - -~-·--- ~ ...··-··· _.,.... -.. ·--···._.,. h. ~ -··-·- · ... . ··~ ......._.__.... . . . . . --.·----···----- --- ·- - ---..--·------'
-Action 3:
Implement an energy rating/disclosure policy for residential and/o r commercial
buildings.
Rating Guideline
Date action report first entered: 11/13/2019

4~

Date of last report update: 11/13/2019
Year action initially completed: 2010
Implementation details:
The city of Saint Peter has a disclosure policy for utility ratings for residents and
business owners and this is posted on the city's website. Also, the city has online
energy analysis where residents and business owners can use to view their energy
usage and how can be done to save more.
Outcome measures/metrics/money saved:
Descriptive File:
Descriptive links:
https://sm mpa.com/members/saint-peter
For more information contact:
Kayode Adiatu (City Staff) I adminintern@saintpetermn.gov J 5074695316

-Action 4:
Describe energy/water efficiency outcomes and other green building practices at
businesses and not-for-profit organizations located within/nearby the city.
-Action 5:
Conserve/protect drinking/groundwater resources by creating a water-wise landscaping
ordinance/guidance, WaterSense purchasing program, or guidance on rainwater
harvesting and home water softener use.

New Green Buildings {BP no.3}
-Action 4:
Provide a financial or other incentive to private parties who build new buildings that
utilize the SB 2030 energy standard and/or a green building framework.

Efficient Outdoor Lighting and Signals {BP no.4}
-Action 1:
Require energy efficient, Dark-Sky compliant new or replacement outdoor lighting
fixtures on city-owned/private buildings and facilities.
- Artinn .4·

I
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Coordinate traffic signals and/or optimize signal timing so as minimize car idling at
intersections yet maintain safe and publicly acceptable vehicle speeds.

i

-Action 7:
Replace city-owned parking lot/ramp lighting with Dark-Sky compliant, energy efficient,
automatic dimming lighting technologies.
...

- :.:····::-.:..::-.:::':':'__-:.:'"".- ··· ··-···
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-Action 8:
Replace the city's existing traffic signals with LEDs.
,.,__
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Building Redevelopment {BP no.5}
........ _.

•

•

•

•

· - - · - -

+

•

.,., _

_

, __

•

- • ·-

·-·-

•

· -

- -
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-Action 1:
iI Adopt an historic preservation ordinance/regulations and encourage adaptive reuse.
"'-- ·--· "
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Land Use
Comprehensive, Climate and Energy Plans {BP no.6}

i
1

- Action 1:
Adopt a comprehensive plan or (for Category B & C cities) adopt a future land use plan
that was adopted by the county or a regional entity.

Resilient City Growth {BP no. 7}
·-··----- ---·-·- ------- ---·-

!
I

I

-··----------- -- ·---·----·--·-··---- -·--

-·-

-- --··------- --·-·--·---·--------·- - ----·· - - -

-Action 3:
Achieve higher intensity commercial/industrial land uses through at least one of the
following strategies:

L __ -··- - - - ---- -·.....- · -- ··· ··~ -··----- ·- -· . .. - .. - - ·- _ ......- -... ~· ·---- --~· - . -.....--·--- -· ~ . . ..,. ·- ..._ .... -- ._ .. --- . --·- -· --·- - - ---- . · - - - - -------·-- -- -- --· - '

Mixed Uses {BP no.8}
-Action 1:
Organize or participate in a community planning/placemaking/design process for the
city/a mixed use district.
. - . . ·: .. - -... ..···· .·
':.

_

":

-Action 2:
Locate or lease a school, city building or other government facility that has at least two

of these attributes:
-Action 3:
Modify a planned unit development ordinance to emphasize mixed use development, to
limit residential PUDs to areas adjacent to commercial development, and/or to add
sustainability features.
-Action 5:
Have a downtown zoning district that allows residential and compatible commercial
development.
. "•. ·-..···... ··- ---.. ----·
- -· -··.. ·-· ...·- . ---··-.
·- ····-········--

·-·

.. ..

,..

-Action 7:
Create incentives for vertical mixed-use development in appropriate locations
(downtown, commercial districts near colleges or universities, historic commercial
districts).
~----------·------------ ------- -···----- -- --- -------··--

···-- -- ·---- --···--·------- --·- - ------- -··- -·-·-

--·-- --- ------------·--· .... .

Efficient Highway- and Auto-Oriented Development {BP no.9}
{

.....

-Action 1:
: Establish design goals for at least one highway/auto-oriented corridor/cluster.
-Action 2:
Participate in regional economic development planning with representatives from
surrounding townships, cities, the county and business interests to:

i

-Action 3:
Adopt infrastructure design standards that protect the economic and ecologic functions
of the highway corridor through clustering of development, plantings and incorporating
access management standards.

i._ __ _ __ _ _.,______.__. .......... ---· - - - -- - - ··-· · - - -· . ·-·· ·-·-·-···-· .. .. ··-··'" __ .,_____.,. ,,_,. ... ...

Design for Natural Resource Conservation {BP no.10}
-Action 6:
· Conserve natural, cultural, historic resources by adopting or amending city codes and
ordinances to support sustainable sites, including roadsides, and environmentally
: protective land use development.
•..
_ ____ ____ _ ___ __________ .............- _________ -- --- -·-- - -- ···---·-- ·-- · -------- ---·-· -·-···-..-- -..---·--· --· ... ------ - -··--· -------·
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Transportation
Living & Complete Streets {BP no.11}
- Action 2:
Adopt zoning language or approve a skinny street/development project that follows green
street and/or walkable streets principles.
- Act ion 5:
Identify and remedy street-trail gaps between city streets and off-road t rails/ bike t rails to
better facilitate walking and biking.
Not rated - Action 6:
Implement traffic calming policy/measures, includ ing lane conversions (road diets),
roundabouts, low-speed streets, shared space and depaving, in at least one street
redevelopment project.

Mobility Options {BP no.12}
- Action 1:
Increase walking, biking and transit use by one or more of the following means:
- Action 2:
Conduct an Active Living campaign such as a Safe Routes to School program.
- Action 3:
Prominently identify mobility options: transit; paratransit/Dial-A-Ride; ridesharing/cab
services; rental cars; bikes; airports.
- Action 6:
Add /expand transit service, or promote car/bike sharing.

Environmental Mana~ment

Community Forests and Soils {BP no.16}
•"'""''
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-Action 1:
Certify as a Tree City USA.
-Action 2:
Adopt best practices for urban tree planting/quality; require them in private
developments and/ or use them in at least one development project.
. -· . ....... ....._.,......
......-. . ........ - ...-........-... -- .... .. .. -. .... .. .. ... -· ..........
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-Action 6:
: Build community capacity to protect existing trees by one or more of:
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- Action 6:
: Build community capacity to protect existing trees by one or more of:

Stormwater Management {BP no.17}
,

-Action 1:
! Adopt and use Minnesota's Minimal Impact Design Standards (MIDS) .
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-Action 4:
Create a stormwater utility that uses variable fees to incentivize stormwater infiltration,
minimize the volume of and pollutants in runoff, and educate property owners.
...... ...
....._-·
.. _..,...
.. _ ··--··-·-

'

- ··-- -- ··---·
........---.. .-··--···--··- ··-----····--·---·----- ...... ______
,.. __,,,___,___..,..................-._......··-_,_~· ------·· ,.._____ ,., ........ _,,......._.._......... ------...······- .... -.. J
...........
·- --···-·-·-·-·------ ..·-................................
-·--·--·-··· -·- --·-·--·----·----·---·-·-··-···-·---····-·.. ·- --·-·- ----·----·-·-- - ·-··-···-----·--·- ···-.

-Action 5:
Adopt and implement guidelines or design standards/ incentives for at least one of the
following stormwater infiltration/reuse practices:

Parks and Trails {BP no.18}
-Action 1:
Make improvements within your city's system of parks, offroad trails and open spaces.
- Action 2:
: Plan and budget for a network of parks, green spaces, water features and trails for areas
I where new development is planned.
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-Action 8:
'
I Develop a program to involve community members in hands-on land restoration, invasive ;
' species management and stewardship projects.
I
I
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Sustainable Consumption and Waste {BP no.22}
- Action 7:
Improve/organize residential trash, recycling and organics collection by private and/or
public operations and offer significant volume-based pricing on residential garbage and/or
incentives for recycling.

Local Air Quality {BP no.23}
- Action 2:
Regulate outdoor wood burning, using ordinance language, performance standards and
bans as appropriate, for at least one of the following:
- Action 5:
Install, assist with and promote publicly available EV charging stations or public fueling
stations for alternative fuel vehicles.

Resilient Economic and Community Development
Green Business Development {BP no.25}
Not rated - Action 2:
Create or participate in a marketing/outreach program to connect businesses with
assistance providers, including utilities, who provide personalized energy, waste or
sustainability audits and assistance.

Renewable Energy {BP no.26}
- Action 4:
Support a community solar garden or help community members participate in a
community renewable energy project by:

Local Food {BP no.27}
- Action 3:
Create, assist with and promote local food production/distribution within the city:

Big Picture List 03/24/2021

Project
Hwy 16 South w/MnDOT
Old MN/St. Julien
roundabout
Safe Routes To School
Stormwater Misc work
169 North w/MnDOT
Brown Street Basin
Fire Station
Parks upgrades
CH/PW/CC Security
Township 361
Water Filtration rehab
Water Distribution work
Electric Sub Transformer

Year
2023

$

2022 do 2024 ATP $

$300K - Water/Stormwater
$75k- Water $75k - Stormwater

2023 do 2024 get funds
2022-2027
2024
2022
2022
2022-2027
2021-2025
2022 or 2023
2022-2028
2022-2027
2023-2026

$175k
$150k per year
$150K
$700k
$9.4m
$200K/year net $1 OOk/year
$75k per year
MSA plus $200k - General Fund
$2m Water Fund Debt (WW)
$1.9 m Water Fund Debt (WW)
$1.3 m Electric Fund Debt

Some assumptions
No LGA cuts
Traverse Green sales go up
Other impacts
Water
Wastewater
Storm
Electric
GFTax

Rate steady (helped by WW according to plan)
Rate steady (with water help going on)
Need an increase (Budget at April workshop)
Steady11
Impact of Fire Station plus $12,000 in taxes with sales tax approval and
$385,000 w/o sales tax approval, potential Parks +$1 OOk Regular burn
rate $130K

ENTERPRISE DEBT PAYMENTS
4,500,000
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000
500,000

- -wastewater Fund Annual Debt Payments - -Annual Water Debt Payments
- -storm Water Fund Annual Debt Payments
- -Total Annual Debt Payments

Electric Annual Debt Payments
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StormWater Cashflow
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CARES RECONCILIATION NOVEMBER 15, 2020

-

I

--

1$~1~597.00

GRANT RECEIVED
-

--

-Expenses

Payroll-Covid Leave

$

22,503.15

Payroll-Extra Time Covid

$
$
$
$

8,817.16

PPE Costs
--- Legal Costs(Review Policy/Procedures)

I

Go To Meeting/IT Expenses
Marketing for St. Peter Business
CREDIT CARD FEES

-- -

-

I

COVID Help for ~tilities via MVAC

-

I

-

;-

YTD Spending

-

Balance as of OCTOBER 31, 2020

-

' -

COVID MICRO LOANS /GRANT CONVERSION

Total Spending

-

39,673.59

-

7,420.50
1,918.30

$

10,000.00

$
$

4,805.88

$

-

-

-

145,138.58

$

-

-

--

-

$

491,652.00

$

636,790.58

$

264,806.42

-

* City of St. Peter CARES Act Utility Funds
CARES FUNDS TO MVAC

-

l

I

UTILITY BILLS PAID BY MVAC USING CARES$ _L_

--

-~

--

MVAC ADMllN CHARGES (40 HOURS AT $45 PER HOUR)

-

CARES FUNDS SPENT MARCH 24, 2021

f

264,806.42
-

-

$

-

756,458.42

-

$

Public Safety_ Spending

-

· -'-

Balance CARES$ after Micro Loans/MVAC

Ending Balance

*

50,000.00 I

l

$

21,358.14

$
j$

4,950.00

Is

50,000.00

$

23,691.86

26,308.14

REMAINING BALANCE MVAC

-

-

--

--

----

-'-

-

-

-

--

-

--

I
'

l~

-

-

-

POSSIBLE CORONAVIRUS LOCAL FISCAL REVOVERV PLAN (MARCH 3, 2021 - DECEMBER 31, 2024} FOR DISCUSSION ONLY

$

PROPOSED GRANT

2021
650,000.00 $

2022
650,000.00 $

2023

-

2024

$

BALANCE REMAINING

-

$

1,300,000.00

I

Expenses
COVID MICRO LOANS SMALL BUSINESS ROUND 2
HOSPITALITY ASSISTANCE LOAN ROUND 2
HOSPITALITY ASSISTANCE GRANT ROUND 2

$

PPE

$

INFRASTRUCTURE (WATER/SEWER/BROADBAND)
LOST REVENUE REPLACEMENT
ADDITIONAL ASSISTANCE FOR RESIDENTS/BUSINESS
OTHER
Forecasted Spending by Year

,$
I

$
$

306,612.00
235,677.00

$
$
$

30,000.00 I $

30,000.00

$
$
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10,000.00
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J:!=

25,ooo.oo
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LIST OF VITAL IMPORTANCE

Saint Peter sees Vital Importance as striving to be ...
• a community that treats all people like neighbors
• proactive in housing solutions
• committed to providing quality health care
• supportive of a thriving and sustainable business
community
• acting on the changes in our demographics
• promoting an aesthetically distinctive community
• always improving on environmental sustainability
• a community that prioritizes available early childhood care,
educational opportunities, and exceptional schools

Adopted 2020
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Memorandum

C ITY OF

TO:

Honorable Mayor Zieman
Members of the City Council

FROM:

Todd Prafke
City Administrator

RE:

Policing Report

DATE:

3/26/2021

ACTION/RECOMMENDATION

None needed. For Council review and information on ly.
BACKGROUND

Please find below the recommendations that were provided to you at your February 16111 workshop
by the St. Peter Greater Mankato Policing Coalition and a copy of the memo that 1 provided prior
to their presentation. As discussed and agreed to, my goals are to provide responses to many of
the recommendations and provide opportunity for the Council to further know about and
understand the recommendation and my view of what is being done, what has already been done,
and what we might be able to do into the future .
I think many of the th ings that are recommended need additiona l information and data. I believe
that having open discussion through a "Community Conversation" type process will provide more
ability to see and understand any barriers that are in place.
It is also important to note that most interaction between members of our community and law
enforcement are driven by calls for service not random actions. We respond to requests for
assistance. I think that understanding this is central to th inking about barriers and to data
gathering.
My responses are in italic. Again our goals were to discuss this at your Goal Session . I hope the
information provided helps with your review.
Recommendations from the presenters:

•

The City and the Police Department should co-host Commun ity-wide session(s) on local
policing in a way that centers the experiences and concerns of communities of color. I am
hoping to do this as a part of the Community Conversations Project.

•

Report find ings to public and city leadership. I am hoping to do this as a part of the Community
Conversations Project.

•

Develop and implement a 3-year strategic plan to deepen understanding and improve
relationships and increase cultural competence of police at all levels of the department.
Additional training is being required by both the State of Minnesota and P.O. S. T. and any
training that is offered to City employees have before and will include Police staff. I believe
this should also be done through additional integrated programing similar to what you see
with the Summer Celebration.

•

City Council should review the St. Peter Civil Service Commission and re-envision a more
robust role in hiring and promotion, the ability to review complaints, and the ability to advise
on disciplinary action. This is covered in State Statute and the Departmental policies are in
place for this. The Civil Service Commission could be eliminated should the Council wish
under the rules outlined by the City Attorney based on State Statute.

•

Create a more accessible application/appointment process, including clear criteria that should
guide decisions to appoint. We can do more of this city wide for all boards and commissions.
I will be happy to further explain the current process but snippets of explanation are imbedded
in my response to a few other recommendations in this document.

•

Actively recruit individuals from communities of color and non-English-speaking communities
to serve on the Commission. We have been open to suggestions as to where notices and
other opportunities can be seen. We currently use many avenues including social media.
o This could take the form of identifying community liaisons who might be able to
encourage specific individuals to apply, consulting with civic organizations, etc. This
can be done by the Mayor and Council and there are a number of processes that could
be used. It should be noted that most applicants for Board and Commission openings
are referrals from elected or other appointed officials.

•

Provide proper onboarding, training and capacity-building sessions for Commission members.
This is already in place but certainly can be enhanced.

•

The Commission should meet regularly, quarterly at minimum, with meetings open to the
public and minutes made available on the website. This information is provided on the website.
Meetings can be more regular but the Commission has decided to meet on an "as needed"
basis. Statute says they must meet at least once per year. These folks are volunteers and
drive the meeting schedule.

•

The Commission should be in contact with Police and City officials, but it should be
independent in its meetings/deliberations and decision-making. This is in place under State
Statute. That is one of the basic tenants of a Civil Service Commission - political
independence.

•

The Commission should get involved much earlier in the hiring process and the City should
review the point system for hiring. They are involved from the time there is an opening
including discussion of the hire process and procedures to the recommendation of hire. There
really is nothing earlier than the opening of a position. The Civil Service Commission approves
the scoring process.

•

Complaints should have an easy submission process online and go to the Commission. This
is not part of their statutory authority, but a system to ensure complaints are forwarded to

"1

others including the Police Chief could be put in place. We should examine this on a City-wide
basis to ensure accountability and data gathering. Formal complaints are already documented
and must be reported to P. 0. S. T. We have rules within Collective Bargaining Agreements
and Departmental Policies that cover this as well. It may also be important to note the State
of Minnesota has a state wide toll free number for bias complaints which can also be used.
The phone number is 1-833 454 0148 and website linked here that goes to the Minnesota
Department of Human Rights. https:llmn.govlmdhr/intakelconsultationinquirvforml

•

The Commission should establish guidelines and thresholds for investigation and for
recommending disciplinary actions. While a State Statute grants the Police Chief final
authority over disciplinary decisions, decisions that go against the Commission's
recommendations should be explained in writing in the Commission report. This is done and
is part of the process, however, it can be more formally documented.

•

The Commission should have secured funding established in the City Charter and as a fixed
percentage of the police budget. This funding should be set at a level sufficient to carry out
the Commission's duties. This is not part of any Board or Commission process the City
Council currently has in place. Should the Council wish to provide the Commission a separate
budget, that is at the pleasure of the Council. The Commission currently carries out its duties
without dedicated funding and there has been no request from the Commission for funding. I
am not sure what the funding would be used for or the goal of the funding.

•

Revise the website to ...
o Clearly display police department structure with staff directory with names and work
contact information of officers (cf. North Mankato Police Department annual reports
contain 'Table of Organization') We have not undertaken this in the past and may be
more of an operational issue than a policy or website issue. This deserves some more
discussion.
o Archive Police Civil Service Commission minutes and agenda. This has been in place
since last fall and enhancements are being made to the packet materials.
o Archive Annual reports (e.g. North Mankato Year End Annual Report. 2019) This will be
done starting with the 2020 Report which is now located on the website. Members should
note that there is a history to annual reports which changed from a document to a Council
presentation about 8 years ago. We intend to do both if the Council wishes.
o Clearly explain the complaint process and provide online submission forms. This is
explained above and it will be our goal to do this more overtly City-wide.
• Public social media posts from the Police Department, City, and other civic bodies should be
subject to clear guidelines with regard to content, transparency, and accountability. The
Council has a policy in place for this already and it is attached. Certainly the policy can be
modified at the pleasure of the Council.

Other points based on discussions address in the report:
Perceived race data collection. The Statute has sunset. It expired by its own terms on June
30, 2003. There are things you can do but now may be a good time to talk about not just what
you can do, but what should you do and if there are upcoming efforts in data collection and
reporting that may put this into place with a more uniform system of collection and use. Your City
Attorney will be at the meeting to discuss the legalities of this recommendation.

School Resource Officers (SRO). While this is an issue that is raised and we will be happy to
discuss what SRO's do in Saint Peter at a future workshop, SROs do not all share the same
duties, responsibilities or assignments on a nation-wide basis so a more local discussion with the
School Board would be a value. This is a partnership effort and should be discussed at a future
meeting with the District. The District is in a better position to know the wants of families and
students. We currently have a contract with District #508 until the end of 2021. We do have data
that strongly suggests that our local student population is generally supportive of SROs.
That data is attached, but is on a county by county basis and is part of a state-wide survey of
students. A link to the study done by the Minnesota Department of Health is provided here and
covers many issues not just SR Os https://www.health.state.mn.us/data/mchs/surveys/mss/index.html
Nicollet County data is behind this link https://www. health .state. m n. us/data/m chs/surveys/mss/docs/cou ntytables/southwestcentral/nic
ollet19.pdf
Inter-departmental Cooperation. Cooperative efforts have been a hallmark of the City of Saint
Peter and all of its Departments including Police. A number of efforts are in place and have
provided great value. These will continue to be in place at the pleasure of the City Council. We
review these cooperative efforts as agreements or changes are needed.
We can have a more planned review approach but I might suggest this happen after a new Police
Chief is in place as it can double as an onboarding opportunity for that new employee as well.
Again, my goal for your meeting is to respond, as agreed to, to the recommendations provided
by the group. I believe that many of the points are positive and actions have been taken in the
past or are ongoing to address them. There are certainly some issues that are raised that are
deserving of your discussion. My hope is to start that discussion of the Council here with
additional data and information.
Please feel free to contact me if you have any questions or concerns about this agenda item.
TP/bal

2019 Minnesota Student Survey
TABLE 78
INTERACTIONS WITH A SCHOOL RESOURCE/POLICE OFFICER*

NICOLLET COUNTY
Grade

INCLUDES ONLY THOSE WHO HA VE A
SCHOOL RESOURCE (SRO) OR
POLICE OFFICER AT THEIR SCHOOL

If I knew about
Strongly agree
something unsafe
or illegal at my
Agree
school, I would tell
the SRO or police Disagree
officer.
Strongly disagree
I would feel
comfortable going
to my school's
SRO or police
officer if I was
having problems
or needed help.
I think it is a good
idea to have an
SRO or police
officer at our
school.

Strongly agree
Agree
Disagree

9th

Male
%

Agree

Female
%

Male
%

Female
%

15%

14%

21%

26%

28%

61%

51%

38%

38%

21%

26%

29%

18%

5%

2%

7%

17%

15%

23%

22%

39%

46%

45%

32%

32%

37%

29%

35%

12%

2%

4%

11%

47%

52%

50%

58%

44%

46%

43%

39%

2%

2%

7%

3%

7%

0%

0%

0%

Strongly disagree
Strongly agree

11th

Disagree
Strongly disagree

* 5th grade survey did not ask these questions.
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2019 Minnesota Student Survey
TABLE 8
PERCEPTIONS OF SAFETY
NICOLLET COUNTY
Grade
9th

How much do you agree or disagree with
each of the following statements?
I feel safe going
Strongly agree
to and from
school.
Agree

Disagree
Strongly disagree
I feel safe at
school.

Strongly agree
Agree
Disagree
Strongly disagree

I feel safe in my
neighborhood.

Strongly agree
Agree
Disagree
Strongly disagree

I feel safe at
home.

Strongly agree
Agree
Disagree

,,

11th

Male
%

Female
%

Male
%

Female
%

43%

31%

54%

45%

46%

64%

39%

48%

10%

3%

7%

5%

2%

1%

0%

1%

36%

26%

52%

39%

49%

67%

36%

47%

11%

6%

11%

10%

3%

1%

0%

4%

52%

41%

70%

58%

41%

59%

30%

39%

5%

0%

0%

3%

2%

0%

0%

0%

67%

51%

80%

65%

28%

46%

20%

32%

5%

3%

0%

3%
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EXCERPT FROM THE CITY OF SAINT PETER PERSONNEL POLICIES
XXVI. SOCIAL MEDIA AND INTERNET USE POLICIES

A.

Social Media Policy- "Social Media" refers to social networking sites and tools;
such as Facebook, Twitter, and Linkedin; as well as biogs, RSS feeds and other
public forums. Information put on social media sites should complement other
current City of Saint Peter communication channels such as the Hot Sheet, City
website, and other media. Information put on social media is typically happening
in real-time. Unless an employee has been given permission from their Department
Director, they may not post content to any social media site on behalf of the City
or in a way that implies that the employee is posting based on his/her official
capacity within the City organization. The City's computers and mobile devices
are tools provided to employees for official City business for the purpose of
providing efficient communication among citizens, staff, other business
professionals, and to assist in the assimilation and reporting of information to
facilitate City business. All social media, online and mobile communications shall
adhere to the regulations contained herein.
1.

Social Media Site Approval - All requests for "social media sites" must be
approved by the appropriate Department Director and be submitted to the
Computer Services Technician. The City Administrator must provide final
approval. A social media site (i.e. a page name in Facebook) should be
clearly identified as being affiliated with the City and be descriptive of the
Department being represented. The Computer Services Technician will be
added as an additional administrator of any social media site affiliated with
the City of Saint Peter including sites currently existing and any newly
approved site. When acting in an official capacity as a City employee,
employees may not post content to any blog or social media site without
the permission of their Department Director. Sites should contain outgoing
information only. The City will not accept comments or postings on any site
unless authorization is provided by the City Administrator. If the site has
no option to prohibit comments or postings, the City reserves the right to
remove all comments or postings.

2.

Social Media Site Maintenance - The City Department that created the site
will be responsible for posting (publishing) relevant and accurate
information, keeping it timely, and for monitoring the site. Employees are
responsible for everything they post. Wherever possible, content posted
to City social media sites should contain links directing users back to the
City's website for in-depth information, forms, or documents necessary to
conduct business with the City. All information posted to social media is
subject to the Minnesota Data Practices Act.

3.

Prohibited Uses - Postings to social media must not contain obscene
language or sexual content, threaten or harass any person or organization,
support or oppose political candidates and viewpoints, promote illegal or
unethical activity, or promote products not affiliated with the City.
Employees cannot post information that is otherwise prohibited by City
regulations. When in doubt, don't post it.
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4.

Confidential and Private Information - Private and/or confidential
information, as defined by the Minnesota Data Practices Act, must never
be posted on a social media site.

5.

Publishing photos or videos - Publishing photos or videos of the City of
Saint Peter, City staff, citizens or visitors requires permission from the
appropriate Department Director and must follow the Minnesota Data
Practices Act.

6.

Interactive Communication - Social media is designed to be a tool for
sharing and discussing information. All social media sites will originally be
created as strictly informational. If the site becomes interactive, the site
must contain the following disclaimer: "Comments posted to this page will
be monitored. The City reserves the right to remove inappropriate
comments including those that are harmful to children, have obscene
language or sexual content, threaten or harass any person or organization,
support or oppose political candidates and viewpoints, promote illegal or
unethical activity, promote commercial products or are not related to the
particular posting."

7.

Personal Social Media - If an employee maintains a personal website or
social networking site, he/she may indicate he/she is an employee of the
City.
Any employee who posts comments related to the City or his/her
employment with the City must also include something like the following
disclaimer: 'This is my opinion only and does not represent the views of
the City of Saint Peter."

emoralrldum

TO·

Honorable Mayor Zieman
Members of the City Council

FROM:

Todd Prafke
City Administrator

RE :

Policing tn lhe St. Peter and Greater Mankato Are.a Series

DATE:

2/12i2021

ACTIONIRECOMMENDA TION
None needed. For your information and discussion only
BACl<GROUNO

Men1beis please find attacl1ed a copy of a reµori/recominendation lhat has been assembled
based on Policing in the St Peter anJ Greater Mankat0 Area Senes that occurred in Ure latter
part oi 2020. As you may be aware , I partic1patecJ as a presenle• 1n one o f the sessions but the
report and recommendations are fro111 the group identified in the 1 eporl. This is not a City Staff

report
The presentation will be done by Yune Hong . Founder of lndhtisi!)le St Peter/Greater Mankato
and Julio Zelaya, an ACLU Minnesot8 Project Manager. They plan lo attend the workshop
virtua ll y They are aware tl1ac workshops are cles1gned to ent1ance Councilmember's knowledge,
provide insrgnt on issues, cind provide for additional learning ancl discussion According to the
Council rules no action is allowecl
I think this a great time to listen as some of l11e ite111s they discuss dovetail into tl1e ·insight" series
Chief Peters and I have discussed with you and started about a rnonth ago This 1s also a great
starting point for further discussion as the Council has discussed a series of Communily
Conversations You may recall you asked me lo bnng you a plan for i11oss conversations based
on the brainstorrning you did at your last two Goal Sessions The trme line you directed wa5 to
have a plan for review at your Marcl1 Goal Sess ion. I am on a patt1 to meet that time line.

My goal for your workshop Is i o listen to 11le1r perspectives . I anticipate connecting ot1·1er data you
have and ins1g l1t opporiunrl1es you w il l participate in over tile next couple of months so that you
may know more about what items in lheir report make sense for l11e community and what items
may not be a g ood fit I tllinl\ all of 1he issues they cliscuss are done from a positive perspective
looking for areas where we can all grow and loo for ways lo enhance service
Some of the nems they discuss neeJ r.i bit more inforn)at1011 or education connected to have a
clearer understating of the entire picture. I think t11e workshop presentation is about gaming
additional perspectives and it is important to listen to understand the issues they have taken time
to illustrc:ite .
Please feel free to co111ac1 me if you l1ave any q L11~st i ons or concerns abou( thts agenda item

7lf

D/E/I LIST - 03/03/2021

Connected Creation Technologies with
Mohamed Abdulkadir (St. Peter Islamic
Center) for employment opportunities. 200
employees of which about 30% are East
African
Face to face personal outreach to BIPOC
owned businesses regarding COVID-19
Microloan programs
Provided $90, 795 in COVID-19 microloans
and/or grants to seven BIPOC owned
businesses
CBD/ADA Accessibility
Enhancement
Grant Program
Religious Assembly use removed from the
zoning ordinance
Residential Zoning Broader Assignment
most new residential subdivisions allow more
than one residential use by zoning R2,R3 and
City Subdivisions have had planning for multifamily
SCDP Grants for owner occupied home
improvements for low to middle income
households
Internship opportunities for four African
students
Park Row Crossing - safe/secure housing for
four chronically hard-to-place homeless
individuals
MN Council of Churches - connection to
business cultural education with Jaffar
(Ahmed Mohnual)
Implicit Bias Training done by AM Horizons
Andre Koen
Persuasion De-escalation Training PD
Procedural Justice police legitimacy PD
Working with District 508 Community
Liaisons both Maripsa and Affey in an effort
to help them in getting more Somali and
Hispanic kids involved in ongoing youth/police
engagement efforts in the schools
Coffee with a Cop - currently working on
setting up something similar in both
Maplewood and Green Valley
Night to Unite
Casting with a Cop
Holiday Shop with a hero (for disadvantaged
kids)

Speaking
engagements with
various
community groups such as Lions, Rotarv, etc.
Fraud awareness training for seniors
PAWS Walk
Exploration Recreation - Fee Mobile
Recreation Program, operates mainly in the
summer but also Spring/Fall. Working in
locations throughout the community
Library Materials - Book Displays year-round
to reflect the diversity in our community as well
as reflect the current climate in social justice
issues - Black History Month, BLM, Women's
History, LGBTQ Support, Social Justice
issues, empathy and equity in our
community. Book Acquisitions reflect the
faces of our community and beyond to
broaden our community's awareness of others
in our world.
Growing Up Brave St. Peter, Feb 2020 High School Assembly Program with Bukata
Hayes, Greater Mankato Diversity Council to
discuss our responsibility to embrace our
storv, respect and suooort each other's storv
Great Stories Club - Teen Book Club 20192020, Boos chosen from a series on Truth,
Racial Healing and Transformation. Staff and
teens read and discussed stories that explore
questions of race, equity, identity, history,
institutional change and social justice.
Family Pool Passes - Low fee for access to
outdoor pool for the summer. Scholarships
available if needed for this.
Youth Scholarship Program - available to
those who are unable to afford fee based
programs.
Community Center Open Gym - Schedule
open gym so anyone has the opportunity to
participate.
Haaran Youth Basketball Gym Time - Free
open gym time twice a week for Somali Youth.
Free Swim Lessons - Plan to offer 2 or 3
sessions depending on demand for kids on
free and reduced lunch, as well promoting with
our contacts in the refugee and immigrant
community.
Open Indoor Youth Soccer - Started in
2019-2020 pre-Covid by using school district
gymnasiums to offer additional indoor
recreational activity durinQ winter months.
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East African Elder Meals Program - Partner
with Haaran and County with this program
being held at the Community Center.
#OurStPeter
participant/host/founding
Organizer
Tapestry Project Organizer With Minnesota
Council of Churches (Postponed due to Covid)
Association
(Youth Sports Groups)
inclusion recommendations LinguaOne
Group
Blandan
Leadership
both
Department Head and Police Officer
Participation

,,

COMMUNITY CONVERSATIONS 2021
DRAFT PLAN 02222021

Goal: To provide a communication opportunity to share information about the City's
Diversity/Equity/Inclusion (DEi) work to date and to listen and learn from input about ways to
provide equitable opportunity and access to City provided services. We hope to share information
and spend more time listening to understand. Our goal will be one part sharing to five parts
listening to understand.
Summary of Tactics:
The City Administrator, with support of the Council, will initiate Community Conversations with
specified demographic groups in our community.
The proposed demographic groups are:
• Senior Citizens
• New Immigrant
• Black Americans
• Indigenous Peoples
• LGBTQ
• General Population
• Disabled Persons
• Others (that may be identified in the future)

Each Conversation will include discussion of one to 4 "Service Areas" listed below. Those
"Service Areas" will be selected based on information gathered and received by the City
Administrator who will WGrk to determine the most definable nexus of barriers, current provided
services, and services that cities could provide as the basis for the Service Area discussion. The
City Administrator may use current or newly developed networks to help determine the "Service
Area" topics for each demographic group.
We need to work and have flexibility in that we need to meet with or have "ambassadors" or
"community connectors" meet with proposed demographic subset.
The City will work to have the Conversations in-person and virtually, with translators, allowing for
opportunity to focus on the unique aspects of service delivery/use in each demographic group.
This allows for focus and time so each demographic group and service area receives appropriate
time for review.
Each discussion will have an assigned facilitator that will not be a City Employee but the City will
strive to have facilitators that may be familiar to the demographic groups the meeting is designed
for.
The potential Service Areas will be:
• Housing

1~

•
•
•
•
•
•

Recreation
Land Use
Law Enforcement
Utilities
Business Development and Opportunity
Others

Format - The format for the Conversations will be divided generally into five parts:
•

Part 1 Introduction:
o
Introduction of issue including articulation of the central question and a secondary
question wh ich are:
• Central question: What obstacles prevent equitable opportunity to participate
in/have access to/use the service area?
•
Secondary question: How do we create an environment that is welcom ing
and provides equitable opportunity to participate in/have access to/use the
service area?

o

Sharing of trend data for the past 20 years. Each service area will have its' own unique
set of data but all will include Census data or State Demographer data on a City- or
County-wide basis of the following:
• Race
• Ethnicity
• Income
• Income by Race or Ethnicity
• Household size
• Age
Sex
11

o
o
o

•

Specific service areas may provide other more specific data. (i.e. Housing may include
data sorted by Owner/renter, age, race , income among other data points)
We wi ll endeavor to provide trending data from the 2000, 2010 and 2020 Census' and
State Demographer reports.
We will hope to be clear about participants role of the process and that the discussion
will add to our understanding and insight and not be instant rule , law or policy changes.

Part 2 The Conversation - The selected facilitator wi ll lead a discussion on the centra l and
secondary questions using models to enhance dialogue, conversation and common
understanding of data and challenges faced by the community. Each service area may have
other specific questions related to the specific data points shared in Part 1. This Part will also
include a listing of possible or group identified solutions. Each possible solution will be
connected to an identified challenge.

The participants wi ll be asked to provide ideas about how to measure whether a specific
challenge and solution pairing has been effective.
•

Part 3 The Summary - The Facilitator will work to establish commonly ag reed to answers for
the central and secondary questions and service area specific questions. The Facilitator will
work with the group to identify chal lenge and solution statements, which may look like:

Our Community js less welcoming than we desire exampled by XXXX By doing XXX we
may be able to reduce the number of people that feel unwelcomed and increase
everyone's ability to participate in/have access to XXX(Serviceloppo1tunity)XXX
•

Part 4 The Follow Up - The City Council wil l receive a report from each Community
Conversation. The report will include the number of attendees, the length of the discussion
and the Cha llenge Solution Statements. The City Council will receive that report at a
Workshop and take one of three actions:

o
o
o
o

Directing further discussion at a follow-up Community Conversation; and/or
Directing that a plan be further reviewed/developed towards action on any or all of the
Challenge/Solution statements; and/or
Directing another group/commission/board/association to provide further review and
feedback to the City Counci l.
Provide a feedback loop with participants by pushing communication to them
(someth ing like a direct email to participants) that provides them with a summary of
conversation, city council response, invitations for task forces or further discussion,
and outcomes.

Each report wil l be highlighted in the City's Hot Sheet electronic newsletter and have a page
on the City website.
•

Part 5 The Future - The City Council will look for a way to measure whether chal lenges and
solutions wh ich have been identified and implemented have had an impact. That evaluation
will occur within 24 months of the conversation . In most service areas success will be
measured by 24 month trend line changes. Success will be based on factors determined by
the City Counci l which could include, a change in utilization, survey responses, anecdotal
stories or fo llow-up with original Community Conversation participants.

Not al l challenges and solutions will be met as time, funding and participation may vary based
on the challenge and solution provided. The Council will review the suggested measures and
determine at least one area of measurement for each challenge and solution pairing. Whi le
the ability to measure and declare success may change based on the service area and
challenge/solution pairing, the data will be shared in the City's Hot Sheet and updated on the
demographic group pages of the City's website.

CITY OF SAINT PETER, MINNESOTA
POSITION DESCRIPTION

PAY EQUITY= 483
POSITION TITLE:

CITY ADMINISTRATOR

DEPARTMENT:

CITY ADMINISTRATOR'S OFFICE

SUPERVISOR:

CITY COUNCIL

OVERVIEW OF POSITION:

The City Administrator is the chief administrative officer of the City and is responsible for the proper
administration of all affairs of the City. The City Administrator oversees and directs the operation of all
departments, divisions, and offices of the City except as otherwise provided by law.
ESSENTIAL JOB FUNCTIONS

Administers all affairs of the City; develops and issues administrative policies, rules, regulations,
and procedures necessary to ensure the proper management of all departments, divisions, and
offices; enforces all laws, ordinances, and resolutions of the City, and makes recommendations for
revisions or additions as necessary; recommends the adoption of measures necessary or expedient
for the health, safety, and welfare of the community, or for the improvement of the organization
and/or operation of municipal government; transacts City correspondence.
Oversees and directs the operation of all departments, divisions, and offices of the City; supervises
all department directors and administrative staff, municipal functions, and services under the control
of the City Council.
Directs all personnel matters as provided by the Personnel Policies; recommends to the City
Council the employment or removal of City personnel; directs the recruitment of prospective
employees; assigns, transfers, and suspends personnel; employs temporary personnel; directs the
negotiation of employee labor contracts; develops a system for annual employee performance
appraisals; evaluates department directors.
Supervises the preparation of the annual budget; submits the annual budget to the City Council;
advises the City Council concerning the financial condition of the City; supervises purchasing;
provides for the receipt of estimates, quotations, and sealed bids; approves purchases; lets
contracts.
Attends and participates in discussions at all meetings of the City Council; develops City Council
agendas; prepares reports relating to municipal services, projects, and issues for submittal to the
City Council; provides information and recommendations to the City Council; attends meetings of
City Boards and Commissions as required; represents the City at meetings and official functions as
appropriate; directs special studies as required.
Serves as the City's "responsible authority" and "data practices compliance official" as required by
Minnesota Statute Section 13.02 Subdivision 16 and Minnesota Statute Section 13.05, Subdivision
13. (adopted by Council 8/23/04)
Performs related duties as assigned or apparent.
REQUIRED INTERPERSONAL SKILLS:

Ability to manage municipal government and government operations; ability to lead; ability to delegate
responsibility; ability to communicate effectively orally and in writing; ability to lead and coordinate
government employees; ability to secure the trust and confidence of the general public, the Mayor and City
Council, community leaders and municipal employees; ability to establish and maintain effective working
relationships with the community, City Council, subordinate employees, and public officials from other
jurisdictions; ability to cooperate with a wide variety of individuals; tact and diplomacy, ability to resolve
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CITY OF SAINT PETER, MINNESOTA
POSITION DESCRIPTION

conflict and manage difficult situations; ability to maintain confidentiality; ability to deal with the public in a
fair, consistent, respectful and impartial manner.
ESSENTIAL PHYSICAL REQUIREMENTS:

The City Administrator is required to be capable of performing the following physical functions, or a
combination thereof, for any given work day.
Speak, read, write and understand English.
Hearing normal or corrected to normal.
Eyesight 20/40 or corrected to 20/40.
In an eight hour day, sit for up to 8 hours and/or sit or stand for up to 8 hours.
Occasionally bend, stoop, squat, crouch, kneel, balance.
Occasionally lift and carry up to 30 pounds.
Use hands for simple grasping and fine manipulating.
Ability to drive a vehicle and to operate office equipment.
MINIMUM QUALIFICATIONS:

Bachelors degree in public administration or a related field from an accredited college or university.
Five years of administrative experience in the planning, coordination, and financing of varied
municipal activities.
Knowledge of the principles of public administration; knowledge of municipal organization and
procedures, knowledge of the laws, rules, and regulations governing the operation of municipal
government.
Ability to coordinate a varied work program; ability to plan and enforce a balanced budget.
Possession of a Minnesota Class "C" driver's license or eligibility to obtain within thirty (30) days of
employment.
DESIRED QUALIFICATIONS:

Masters degree in Public Administration or related field from an accredited college or university.
Ten (10) or more years administrative experience in the planning, coordination, and financing of
varied municipal activities.
Knowledge of laws, regulations, procedures and current practices of municipal government.
Experience in a community with a higher education institution and/or a large human services
treatment facility.
Adopted: July 14, 1997

CITY OF SAINT PETER, MINNESOTA
POSITION DESCRIPTION

Pay Equity Points
POSITION TITLE:

ADMINISTRATIVE SECRETARY

DEPARTMENT:

ECONOMIC DEVELOPMENT AND PLANNING

SUPERVISOR:

ECONOMIC DEVELOPMENT AND PLANNING DIRECTOR

=173

OVERVIEW OF POSITION:

Under the general supervision of the Director of Economic Development and Planning, the
Secretary performs a variety of receptionist, clerical, and secretarial tasks.
ESSENTIAL JOB FUNCTIONS:

Operates the switchboard; receives and routes incoming phone calls; responds to customer
inquiries; collects traffic fines; assists with the preparation, issuance, collection, record
keeping, and billing associated with all licenses/permits and charges for services handled
by the Director of Economic Development and Planning function.
Serves as Secretary to Director of Economic Development and Planning; performs all
clerical functions for the Economic Development and Planning Department, Economic
Development Authority, Heritage Preservation Commission, Board of Zoning Adjustments,
and the Building Appeals Board; assists in the development of office procedures;
establishes and maintains filing systems including those for legal documents and official
records; coordinates clerical procedures with other departments; makes appointments for
department personnel; provides assistance to departmental personnel as needed.
Schedules and maintains all interdepartmental cameras; posts public meetings.
Collects fees for the Economic Development and Planning Department as needed;
prepares, sends and files purchase orders; assumes responsibility for incoming and
outgoing mail; makes deposits for the Economic Development and Planning Department;
processes petty cash requests; processes worker's compensation claims; processes
information for Department of Labor reports.
Performs related duties as assigned or apparent.
REQUIRED INTERPERSONAL SKILLS:

Ability to communicate clearly and effectively; ability to understand and carry out directions; ability
to accept responsibility; ability to deal with a wide range of individuals; ability to maintain
confidentiality as needed; tact; ability to deal with the public.
ESSENTIAL PHYSICAL REQUIREMENTS:

The Administrative Secretary is required to be capable of performing the following physical functions
or a combination thereof for any given work day.
Speak, read, write and understand English.

CITY OF SAINT PETER, MINNESOTA
POSITION DESCRIPTION
Hearing normal or corrected to normal.
Eyesight 30/40 or corrected to 30/40.
In an 8 hour day sit for up to 8 hours and/or stand for up to 8 hours.
Frequently bend, stoop, squat, crouch, kneel, balance.
Occasionally reach above shoulder level.
Use hands for simple grasping and fine manipulating.
Ability to perform repetitive motions of the hands and wrists for up to 8 hours.
Ability to operate typewriter or computer keyboard for up to 8 hours in a work day.
Occasionally lift and carry up to thirty (30) pounds.
MINIMUM QUALIFICATIONS:
High school degree or equivalent.
Receptionist/clerical/secretarial experience.
Ability to type 60 wpm.
Knowledge of office procedures, filing systems, and record keeping procedures; knowledge
of personal computer system operations including word processing and spreadsheet
software.
Ability to operate a multiple line telephone system
DESIRED QUALIFICATIONS:
Experience working with the public.
Adopted: 1-11-99

CITY OF SAINT PETER, MINNESOTA
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Pay Equity Points = 244
POSITION TITLE:

PATROL OFFICER

DEPARTMENT:

POLICE DEPARTMENT

SUPERVISOR:

PATROL SERGEANT

OVERVIEW OF POSITION:

Under limited supervision, the Patrol Officer performs a wide range of general law enforcement duties. The Patrol
Officer is responsible for the maintenance of order, the enforcement of laws and ordinances, the protection of life
and property, and the prevention, detection, and investigation of criminal acts within the City. Provides for the
enforcement of court orders and court directives and assures the preservation of the constitutional and civil rights
of individuals.
ESSENTIAL JOB FUNCTIONS:

Maintains a clear understanding and knowledge of law enforcement and the department practices,
procedures and working skills and independently applies this understanding, knowledge and skill to the
department and individual responsibilities.
Maintains civil order and provides for the public peace and tranquility within the community.
Patrols all areas of the community to prevent criminal activity, to detect and deter or apprehend individuals
who threaten public safety, peace or tranquility of the community and to detect, deter or apprehend
individuals who threaten or carry out criminal acts.
Using the Community Oriented Policing philosophy, works with community members to identify public
safety issues, problems and concerns and to resolve the issues, problems and concerns using sound and
ingenious methods of problem resolution.
Patrols streets, highways and other public roadways within the community to prevent traffic violations and
to detect and apprehend traffic violators. Monitors traffic for the purpose of preventing traffic problems
and to maintain traffic safety.
Provides service to the public to assure public safety, a high quality of life and to assist those who are in
need of assistance and have no where else to turn for help.
As necessary to assure public safety, the performance of duties and tasks and as assigned, directs both
vehicular and pedestrian traffic.
Serves as Commanding Officer for public safety events including those of Emergency Management and
as such takes control and leads the response to assure coordination and resolution of the event.
Responds to the needs of the mentally ill and chemically dependent and initiates actions and activities
which assures the protection and safety of those individuals.
Enforces state, federal and local laws and ordinances through receiving citizen complaints and proactive
crime prevention through intelligence gathering. Routinely and consistently pro-actively enforces all traffic
laws.
Individually, collectively and as a team with community members plans, initiates, and carries out activities
and actions which prevent public safety problems and criminal activity and to insure the peace and
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POSITION DESCRIPTION

tranquility of the community.
Investigates all crime which is detected or reported to police. Protects individuals at the crime scene
protects the crime scene and evidence, collects evidence, gathers and documents information from th~
crim~ scene, victims, witnesses, suspects and complainants. Identifies victims, witnesses and suspects
of crime and gathers and documents information and statements. Identifies, locates and questions
criminal suspects.
Follows up on leads and information relating to criminal activity and crime with the purpose of resolving the
crime and detecting and apprehending the criminal suspect. Maintains required documentation of criminal
investigation and investigative activities.
Investigates traffic accidents including pedestrian and bicycle accidents. Conducts complete accident
scene and follow up investigation and gathers and documents all actions, activities, information and
evidence.
Investigates all other accidents not limited to, but including snowmobile accidents, firearm accidents,
accidents involving public property and any accidents which may involve criminal violations or activities.
Investigates suspicious activity which is found or reported to the Police Department.
In a timely manner, completely and correctly prepares all documents, reports, statements and other
written material as required or necessary.
Prepares for and testifies in civil and criminal court as required or necessary to carry out the
responsibilities, tasks and functions of a Peace Officer.
Responds to serious and life threatening medical emergencies and renders medical aid as appropriate.
Responds to fire calls and directs traffic, assists with crowd control and scene security and renders
assistance as requested and appropriate.
On behalf of the Emergency Management Director, acts as the Emergency Manager for natural disasters
and accidental disasters and events. Watches for severe weather and initiates the public warning system
as necessary. Acts as the Incident Command under the Saint Peter Emergency Response Plan. Assures
the coordination and response of all emergency services when necessary and appropriate.
Provides escorts as necessary to protect life and property. Escort persons with money, persons to and
from their home or business when it is deemed to be a safety concern and to escort persons who are
acting under a civil process and whereas there may be a safety issue or concern.
Assists in watching for code violations and in enforcing the City's building code and other codes.
Provides for the control of all domestic and wild animals found within the community and enforces all
animal laws including laws pertaining to the care and treatment of animals.
Maintains a positive and consistent communication with the public and educates the public on law
enforcement issues and concerns, crime prevention, public safety, traffic safety and other public safety
and law enforcement related matters. Interprets local, state, and federal laws to the public and assists the
public in obtaining laws and court rulings pertaining to public safety and law enforcement.
Responds to information inquiries of the Police Department and attempts to answer the inquiries or to
direct the individual to outside assistance.
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Refers public to the appropriate person or agency as needed, including, but not limited to all family and
victim support services.
Conducts training and educational services for youth on safety issues including, but not limited to firearm
safety, snowmobile safety, moped safety, and substance abuse, etc.
Maintains police equipment and supplies and inspects and inventories equipment and supplies to assure
the availability and working condition of said equipment and supplies and when necessary and appropriate
replenishes supplies or reports depleted supply or needed repair or replacement.
Maintains a cooperative relationship with other law enforcement agencies, City officials and City
departments and other agencies and organizations. Provides support and assistance to all other City
departments.
Conducts and/or assists with public education and public relations projects and programs including youth
education and activities, adult education and activities and school programs and projects.
Continuously watches for community public safety problems and issues and community problems,
concerns and issues and works with community members and citizens to resolve the problem, concern or
issue.
Through public contact, public education, enforcement actions and activities promotes public safety within
the community.
Assures the conformance of policies, procedures and practices of the Police Department.
Acts as an ambassador of the Police Department.
Carries out or assists with all assignments, programs and projects initiated or implemented by the
department.
Provides supervision of temporary employees.

ESSENTIAL PHYSICAL REQUIREMENTS:
The Patrol Officer is required to be capable of performing the following physical functions or a combination thereof for
any given work day.
Actions: Speak and understand English, read and write English; Hearing: Normal or corrected to normal;
Eyesight: 20/20 or corrected to 20/20 with normal color vision; in an 8 hour day, sit for 8 hours and/or stand for 8
hours and/or walk for 8 hours; continuously bend/stoop, crouch, kneel, balance, push/pull; occasionally squat,
crawl, climb, reach above shoulder level; use both feet for repetitive movements; use hands for grasping and fine
manipulating run one block (300') in 20 seconds and % mile in four minutes; body weight in proportion to height;
complete drug test screening; complete standardized department physical agility tests; to shoot/use handguns,
rifles, and shotguns to department standards; walk for extended periods of time; ability to manually direct traffic;
talk and listen using a standard telephone; ability to speak loudly and clearly; ability to drive an automobile or truck;
ability to ride a bicycle; ability to defend against aggressive/combative individuals.
Strength: Occasionally carry seventy-five to one hundred pounds and lift seventy-five to one hundred pounds and
carry twenty pounds for extended periods of time.
Stamina:

Frequently endure exposure to changes in temperature from less than zero degrees to thirty seven
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degrees centigrade (32 degrees Fahrenheit to 99 degrees Fahrenheit) for extended periods of time and
occasionally to endure temperatures higher or lower.
ESSENTIAL PSYCHOLOGICAL, SITUATIONAL, AND FUNCTIONAL FACTORS:

Ability to make decisions and to carry all job functions while in life threatening and extreme stressful situations;
function within very traumatic situations; make decisions and to function while working with incidents involving
death and extreme trauma to the human body; communicate and function while under extremely stressful multiple
tasks; assume command and control of multiple agencies and organizations in emergency situations; to
communicate and maintain control when confronted with very demanding and difficult individuals or groups of
individuals; ability to overcome fear of harm or death.
REQUIRED INTERPERSONAL SKILLS:

Ability to manage departmental operations and coordinate the work of all personnel; ability to delegate responsibility;
ability to communicate clearly and effectively, both orally and in writing; ability to secure the respect and confidence of
departmental personnel and the public; ability to cooperate with a wide range of individuals and organizations; tact;
ability to be diplomatic; ability to maintain confidentiality; ability to lead; ability to effectively communicate with
difficult/emotional/distraught individuals; ability to resolve conflict.
SAFETY:
Perform CPR
Perform rescue operations
Use fire extinguisher
Perform first aid.
Drive an automobile safely under extreme traffic and weather conditions.
Use protective and safety equipment.
MINIMUM QUALIFICATIONS:

Two year degree in Law Enforcement from P.O.S.T. accredited college or vocational school or five years
experience as a police officer.
Possession of a valid Minnesota P.O.S.T. board license or eligibility to immediately receive a P.O.S.T.
board license.
Possession of, or eligible for a Minnesota Class D Drivers license.
Satisfactory results on recruitment instruments designated by the Police Civil Service Commission, such
as oral examinations, written examinations, physical examinations and psychological examinations.
DESIRABLE QUALIFICATIONS:
Four year Bachelor's degree in law enforcement or related field.

Experience in working with a law enforcement agency.
Specialized training or certificate in a law enforcement related field.
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POSITION TITLE:

DIRECTOR OF PUBLIC WORKS

DEPARTMENT:

PUBLIC WORKS

SUPERVISOR:

CITY ADMINISTRATOR
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OVERVIEW OF POSITION:

The Director of Public Works is an administrative position responsible for directing the
departmental affairs of the Department of Public Works. Under general supervision, the Director
of Public Works is responsible for directing all public works activities in accordance with the
policies, goals, and objectives of the City Council and City Administrator. The Director of Public
Works plans, coordinates, directs, and monitors all activities of the department and supervises all
departmental personnel, assumes responsibilities for the essential job functions as listed herein,
and performs related duties as assigned or apparent.
ESSENTIAL JOB FUNCTIONS:

The Director of Public Works shall coordinate with Superintendents and Foremen in performing
the following duties:
Develop and prioritize work assignments to facilitate completion of work in a safe and
efficient manner; prepare weekly reports of work planned and work completed; oversee
preparation of bid specifications for new equipment and materials; set goals for timely
completion of work; inspect and review work of assigned personnel; conduct evaluation of
job performance for assigned personnel on a routine basis; prepare reports as requested;
prepare annual budgets; provide for planning and design of City infrastructure and
facilities; review of bills and expenditures to assure compliance with approved budgets.
Coordinate Public Works Sections and Utilities on work activities and use of equipment;
coordinate projects with other utilities and governmental units.
Work with other Department Directors to coordinate activities that enhance City operations.
Enforce Department of Public Works policies as per State law, City Code, and City Council
resolution; inspect contract work as assigned; ensure maintenance is performed on
assigned vehicles and equipment; develop quality standards for work to be performed;
monitor safety conditions; ensure personnel compliance with Federal, State, and City
safety laws; recognize unsafe situations and take corrective action as needed; investigate
and respond to citizen complaints, answer questions and solve problems.
Ensure that safety-training programs are conducted and planned to meet goals of the
Department.
Recommend purchase of new and replacement equipment.
The Director of Public Works is directly responsible to:
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Plan, coordinate, direct, and monitor all activities of the Department of Public Works;
oversee the construction, maintenance, and operation of the electric distribution system,
water treatment and distribution system, wastewater collection and treatment system,
stormwater collection and treatment system, municipal street system and public rights-ofway, environmental services operations, parks, and recreation facilities; make
recommendations for the construction, maintenance and development of Public Works
facilities and services; make recommendations for changes to the Department of Public
Works maintenance and operation policies; plan for the immediate and long-range
operations of the department;
Participate in preparing the annual capital, operating, and improvement budgets for
submittal to the City Administrator;
Advise the City Administrator of work planned, work completed, emergencies, and
problems; prepare departmental reports; administer the departmental budget; establish
and maintain all departmental records.
Develop and maintain an effective department through periodic review of operation,
effectiveness, and operating practices and procedures; establish safety regulations;
instruct all employees in accident prevention.
Represent the City to others as directed including Southern Minnesota Municipal Power
Agency, Minnesota Municipal Utilities Association, American Public Works Association,
and other local, regional, state, and national meetings and functions; attend seminars,
conferences, and training sessions to maintain professional contacts, , refresh knowledge
of system operations and identify new procedures, materials, and equipment which will
improve departmental operations.
Directly supervise Electric Foreman, Maintenance Superintendent, Water Utilities
Superintendent, , Executive Secretary, Administrative Secretary, Public Works Accounting
Clerk, Mechanic, and indirectly supervise all other departmental employees; recruit and
interview potential employees; recommend potential employees for hire to the City
Administrator; discipline of Department of Public Works personnel; recommend to the City
Administrator dismissal of Department of Public Works personnel; coordinate and direct
activities of the consulting Engineers, Department of Public Works consultants, and
contractors.
Maintain a six (6) minute emergency response time to the Public Works administrative
offices.
ESSENTIAL PHYSICAL REQUIREMENTS
The Director of Public Works is required to be capable of performing the following physical
functions or a combination thereof for any given work day:

Legend:
Continuously is over 2/3 of a work day
Frequently is 1/3 to 2/3 of a work day
Occasionally is less than 1/3 of a workday
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Workday - a normal workday is eight (8) hours with a break for a meal. A normal workweek is five
(5) days with two consecutive days off. During emergencies, workdays may extend to 16 hours or
more and a workweek to seven days.
Actions:
Continuously speak comprehensible English and understand English, read and write English
Hearing - continuously normal or corrected to normal
Eyesight - continuously far vision and near vision 20/40 or corrected to 20/40, differentiate colors
precisely, normal depth perception, normal peripheral vision
Continuously sit, stand, or walk
Frequently bend/stoop, squat, crouch, kneel
Occasionally crawl, climb height of ten feet (1 O'), reach above shoulder level, push/pull, balance
Occasionally use both feet for repetitive movements as in operating foot controls
Continuously use hands for simple grasping and fine manipulating
Strength:
Continuously - carry up to ten pounds and lift up to ten pounds
Frequently - carry eleven to thirty four pounds and lift eleven to thirty four pounds
Occasionally - carry thirty five to one hundred pounds and lift thirty five to fifty pounds
Stamina:
Continuously endure exposure to changes in temperature from less than zero (0) degrees
centigrade to in excess of thirty-seven (37) degrees centigrade (thirty-two [32] degrees Fahrenheit
to ninety-nine [99] degrees Fahrenheit) and occasionally endure exposure to temperatures higher
or lower
Continuously endure exposure to one or a combination of the following: dust, fumes, gases, mist,
wet, humid
Occasionally exposed to moving mechanical parts hazard
Occasionally exposed to high noise levels
Safety:
Perform cardiopulmonary resuscitation
Wear safety equipment including hard hat, steel-toed shoes, safety goggles, and safety vests
according to policy.
REQUIRED INTERPERSONAL SKILLS:

Ability to: communicate effectively, both orally and in writing; accept responsibility; understand and
carry out oral and written instructions; cooperate with a wide range of individuals; interpersonal
skills sufficient to work closely with others on a team; demonstrate flexibility in work environment,
performing a variety of frequently changing tasks; exhibit sustained concentration and prolonged
commitment to job tasks; work with others effectively; be tactful; maintain confidentiality as
needed; and deal with the public.
MINIMUM QUALIFICATIONS:

Bachelor's degree in engineering, public administration or related fields from an accredited
college or university, OR fifteen (15) years demonstrated experience as a public works
manager or director in a similarly sized (over $10 million budget and over thirty
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employees) municipal operation.
Three (3) or more years' experience managing five (5) or more employees in a supervisory
capacity.
Three (3) or more years' experience managing projects and budgets in a supervisory
capacity.
Possession of a valid Class D driver's license and ability to obtain a valid Class D
Minnesota driver's license within one (1) month of the date of employment with the City.
Possession of an American Heart Association Certification as a Basic Rescuer for
cardiopulmonary resuscitation and emergency cardiac care or ability to obtain within six (6)
months of the date of employment with the City.
DESIRABLE QUALIFICATIONS:
Bachelor's degree in engineering, public administration or related fields from an accredited
college or university.
Six years of progressively responsible experience in municipal public works or utility
operations, or at least six years' experience in a supervisory or engineering role in the
private sector.
Knowledge and experience in the construction, maintenance, and operation aspects of
electrical distribution systems, water treatment and distribution systems, wastewater
collection and treatment systems, stormwater collection and treatment systems, streets,
parks, and forestry.
Knowledge of approved methods, materials, and equipment used in all the operations
supervised; knowledge of applicable regulatory codes; ability to read, interpret, and
develop engineering plans and specifications.
Knowledge of the principles and procedures of municipal public works and/or utility
department administration; ability to plan, coordinate, direct, and monitor the activities of a
municipal public works department.
Demonstrated use of office computer systems and demonstrated understanding of
SCADA, AMI, and GIS processes.
Personnel supervisory experience managing more than five (5) employees.
Demonstrated ability to manage budgets.
Demonstrated previous experience in use of value engineering process.
Demonstrated knowledge of OSHA regulations and safety precautions.
Adopted: 11-10-2014
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OVERVIEW OF POSITION:

Under the general supervision of the Director of Public Works, the Maintenance Superintendent
plans, coordinates, directs, and monitors the operations of the Maintenance Division. The
Maintenance Superintendent assumes responsibility for in-service training of personnel,
customer service, setting quality standards for work to be performed, monitoring safety
conditions, and inspecting and reviewing the work of assigned personnel, the essential job
functions as listed herein and related duties as assigned or apparent.
ESSENTIAL JOB FUNCTIONS:

The Maintenance Superintendent shall work with the Director of Public Works in performing the
following duties:
•

Planning, coordinating, directing and monitoring the operation of the Maintenance
Division including providing assistance in preparation of budgets and monitoring of
expenditures;

•

Assisting with the planning, design and construction of streets and other public rights of
way;

•

Assisting with the planning, design and construction of city parks and other recreational
areas and facilities;

•

Assuring the downtown street scape is well kept, clean and inviting, with colorful
plantings;

•

Setting priorities to deal with emergencies and unanticipated needs;

•

Coordinating activities with other divisions, departments, and organizations to avoid work
delays and service interruptions; assisting with planning, design, and construction of joint
projects;

•

Evaluating the need for and preparing specifications for materials and equipment;
maintaining operating records; preparing bid specifications for street, park, and
environmental services equipment and materials; preparing reports as requested;
assisting in annual budget preparations.

The Maintenance Superintendent is directly responsible for performing or ensuring Maintenance
Division staff performance of the following functions:

•

Providing an effective communications link between the Director of Public Works and
Maintenance Division personnel; recruitment and recommendation of personnel in the
hiring process;

•

Supervising the operation and maintenance of streets, parks, environmental services
utility and other recreational areas and facilities;

•

Supervising all Maintenance Division employees; inspecting and reviewing the work of
assigned personnel;

•

Evaluating all Maintenance Division personnel; conducting evaluation of job performance
for assigned personnel on a not less than annual basis; rewarding and encouraging
employees as appropriate; effecting disciplinary measures for division employees as
appropriate; adjusting grievances for division personnel as appropriate in the grievance
process; enforcing operating and personnel policies as per state law, city ordinance, and
city council resolution;

•

Effectively implementing an education program so that assigned staff is prepared for
changing performance requirements;

•

Coordinating work of all Maintenance Division personnel on a daily basis; coordinating
with other Public Works Sections and Utilities on work activities and use of equipment;
coordinating projects with other utilities and governmental units;

•

Ensuring routine maintenance is performed on assigned vehicles and equipment;
coordinating equipment replacement and maintenance schedules; recommending
purchase of new and replacement equipment;

•

Setting goals for the timely completion of work; developing and prioritizing work
assignments to facilitate completion of work in a safe and efficient manner; preparing
reports of work planned; preparing and monitoring work orders; preparing weekly reports
of work completed; setting and enforcing quality standards for work to be performed;

•

Arranging for contract work; inspecting contract work as assigned;

•

Ensuring that inventory replacement materials are ordered in sufficient quantities and in
a timely manner;

•

Ensuring compliance with all state and federal regulations and ensuring that reports
required by these regulations are filed in an accurate and timely manner;

•

Preparing report of emergencies and problems;

•

Reviewing bills and monitoring expenditures to assure compliance with approved
budgets;

•

Evaluating new methods and materials for departmental operations.

•

Monitoring safety conditions; ensuring compliance of personnel with federal, state, and
city safety laws; recognizing unsafe conditions and taking corrective action as needed;

conducting or ensuring the conduct of safety training programs;
•

Answering questions, investigating complaints and resolving problems in an appropriate
and timely manner and in accordance with policy;

•

Maintaining effective street
maintenance programs;

•

Performing related duties as assigned or apparent.

maintenance programs,

tree

programs

and

parks

ESSENTIAL PHYSICAL REQUIREMENTS:

The Maintenance Superintendent is required to be capable of performing any of the following
physical functions or a combination thereof for any given work day:
Legend:

Continuously is over 2/3 of a work day
Frequently is 1/3 to 2/3 of a work day
Occasionally is less than 1/3 of a workday
Workday - a normal workday is eight (8) hours with a break for a meal. A normal workweek is
five (5) days with two consecutive days off. During emergencies, workdays may extend to 16
hours or more and a workweek to seven days.
Actions: Continuously speaks comprehensible English and understands English, read and
write English; hearing - continuously normal or corrected to normal; eyesight - continuously far
vision and near vision 20/40 or corrected to 20/40, differentiate colors precisely, normal depth
perception, normal peripheral vision; continuously sit, stand, walk, bend/stoop, crouch, kneel,
balance, push/pull; frequently squat, crawl; occasionally climb height of thirty feet, reach above
shoulder level, use both feet for repetitive movements as in operating foot controls; continuously
use hands for firm grasping and fine manipulating.
Strength: Continuously carry one to thirty-four pounds and lift one to thirty-four pounds;
frequently carry thirty-five to seventy-four pounds and lift thirty-five to seventy-four pounds;
occasionally carry seventy-five to one hundred pounds and lift seventy-five to one hundred
pounds.
Stamina: Continuously endure exposure to changes in temperature from less than minus
seventeen degrees centigrade to in excess of thirty-seven degrees centigrade; continuously
endure exposure to dust, fumes, gases, mist, wet, humid.
Safety: Perform cardiopulmonary resuscitation; perform confined space (manhole) rescue;
wear safety equipment including hard hat, steel-toed shoes, safety goggles, and safety vests.
Vaccinations: Receive vaccinations for tetanus and hepatitis B. The vaccinations for hepatitis
B are made available to the Maintenance Superintendent by the City but are not required.
ESSENTIAL PSYCHOLOGICAL, SITUATIONAL, AND FUNCTIONAL FACTORS:

The Maintenance Superintendent is required to be capable to performing the following
psychological, situational, and functional functions:
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Ability to: communicate effectively, both orally and in writing; accept responsibility; delegate
responsibility; establish priorities and coordinate the work of personnel; cooperate with a wide
range of individuals; interpersonal skills sufficient to work closely with others on a team;
demonstrate flexibility in work environment, performing a variety of frequently changing tasks;
sustained concentration and prolonged commitment to job tasks; ability to work alone effectively
under stress in situations dangerous to self or others; be tactful; maintain confidentiality as
needed; and deal with the public.
MINIMUM QUALIFICATIONS:

•

High school diploma or equivalent.

•

Associates degree in construction, construction management, or Public Works
operations or equivalent. Five years of experience in a related field may be substituted
for post-secondary education.

•

Possession of a valid driver's license.

•

Demonstrated proficiency using Microsoft Word and Excel software

DESIRABLE QUALIFICATIONS:

•

More than five years of experience in construction, construction management, and/or
Public Works operations.

•

Demonstrated personnel supervision experience of greater than one year.

•

Demonstrated experience in assisting in the preparation of budgets and monitoring of
expenditures.

•

Demonstrated knowledge of:
o approved methods, materials, and tools used in the construction, maintenance,
and cleaning of streets, other public rights-of-way, parks, structures, and
recreational facilities;
o municipal forestry operations;
o environmental services operation;
o heavy and light equipment operations;
o operating characteristics and servicing of equipment;
o traffic laws and regulations and regulations governing equipment operations;
o applicable regulatory codes and laws related to Public Works departmental
operations

•

Demonstrated ability to read and interpret engineering and landscaping plans and
specifications.

•

Demonstrated knowledge of pavement management and planning practices.

•

Demonstrated knowledge of parks and forestry operations.

•

Demonstrated knowledge of OSHA regulations and safety policy.

•

Demonstrated knowledge of Federal and State vehicle operation regulations.

Adopted: 09/09/2019
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OVERVIEW OF POSITION:

Under general supervision, the Water Operator completes tasks associated with the construction,
operation, maintenance and control of the water wells and the water treatment and water
distribution system. The Water Operator performs essential job functions as listed herein and
related duties as assigned or apparent. The Water Operator may assist the Wastewater Utility or
Stormwater Utility as assigned.
ESSENTIAL JOB FUNCTIONS:

Complete tasks and assignments associated with the construction, operation, maintenance,
cleaning, and control of the water wells and the water treatment plants and water distribution
system including but not limited to: operate and monitor equipment; adjust controls on
equipment as needed; regulate pressure and flow rates; monitor and control process
equipment; install and maintain water meters, perform maintenance work on equipment; install
water taps.
Organize tools, equipment, and materials used by personnel; ensure that all tools and
equipment are kept clean, properly tested, properly serviced, properly utilized and properly
stored.
Operate heavy and light equipment and trucks as needed to complete work; maintain all tools,
equipment, and supplies; serve in the "on-call" position if required and work overtime hours as
necessary to perform emergency clean up, snow removal, and repair activities; work overtime
as necessary for routine monitoring and repairs of the utility system operations; coordinate
with contractors for service line connections.
Perform supervised tests on raw water and treated water and wastewater; knowledge and
operation of SCADA system; install, test, maintain, and repair water meters; ensure routine
maintenance is performed on assigned vehicles and equipment; keep water facilities clean
and orderly; perform locates for construction; assist other sections with work in emergencies
or as assigned; plant, trim, and remove trees and shrubs.
Oversee and direct Water Utility employees as assigned by the Water Foreman, including
other Water System Operators, and seasonal and part-time personnel; assist with in-service
training of personnel.
Perform duties in the absence of the Water Foreman or as designated.
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Attend water system seminars, conferences, and training sessions on an annual basis to
refresh knowledge of operation and maintenance and to learn of new developments.
Monitor safety conditions; recognize unsafe conditions and take corrective action as needed;
comply with safety policy.
ESSENTIAL PHYSICAL REQUIREMENTS:

The Water Operator is required to be capable of performing the following physical functions or a
combination thereof for any given work day:
Legend:
Continuously is over 2/3 of a work day
Frequently is 1/3 to 2/3 of a work day
Occasionally is less than 1/3 of a work day
Work day - a normal work day is eight (8) hours with a break for a meal. A normal work week is
five (5) days with two consecutive days off. During emergencies, work days may extend to 16
hours or more and a work week to seven days.
Actions:
Continuously speak comprehensible English and understand English, read and write English
Hearing - continuously normal or corrected to normal
Eyesight - continuously far vision and near vision 20/40 or corrected to 20140, differentiate colors
precisely, normal depth perception, normal peripheral vision
Continuously sit, or stand, or walk
Continuously bend/stoop, squat, crawl, crouch, kneel, balance, push/pull
Frequently climb height of fifty feet, reach above shoulder level, crouch, kneel, balance, push/pull
Occasionally climb height of one hundred forty feet
Continuously use both feet for repetitive movements as in operating foot controls
Continuously use hands for firm grasping and fine manipulating
Strength:
Continuously - carry up to ten pounds and lift up to ten pounds
Frequently - carry eleven to seventy-four pounds and lift eleven to seventy-four pounds
Occasionally - carry seventy-five to one hundred pounds and lift seventy-five to one hundred
pounds
Stamina:
Continuously endure exposure to changes in temperature from less than zero (0) degrees
centigrade to in excess of thirty-seven (37) degrees centigrade (thirty-two [32] degrees Fahrenheit
to ninety-nine [99] degrees Fahrenheit) and occasionally endure exposure to temperatures higher
or lower
Continuously endure exposure to one or a combination of the following: dust, fumes, gases, mist,
wet, humid
Occasionally exposed to moving mechanical parts hazard
Occasionally exposed to high noise levels
Safety:
Perform cardiopulmonary resuscitation
Perform confined space (manhole) rescue
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Wear safety equipment including hard hat, steel-toed shoes, safety goggles, and safety vests
Wear self-contained breathing apparatus

Vaccinations:
Receive vaccinations for tetanus, polio, typhoid, hepatitis A and hepatitis B. The vaccinations for
and hepatitis A and hepatitis B are made available to the Water Operator by the City but are not
required.
REQUIRED INTERPERSONAL SKILLS:

Ability to: communicate effectively, both orally and in writing; accept responsibility; understand and
carry out oral and written instructions; cooperate with a wide range of individuals; possess
interpersonal skills sufficient to work closely with others on a team; demonstrate flexibility in work
environment, performing a variety of frequently changing tasks; exhibit sustained concentration
and prolonged commitment to job tasks; work with others effectively; be tactful; maintain
confidentiality as needed; and deal with the public.
MINIMUM QUALIFICATIONS:

A high school diploma or equivalent.
Possession of a State of Minnesota Water Supply System Operator certificate or the ability
to obtain within one year of the date of employment with the City.
Possession of a valid State of Minnesota Class A driver's license with Air Brake
Endorsement and Tanker Endorsement or to obtain within six months of the date of
employment with the City.
Possession of an American Heart Association Certification as a Basic Rescuer for
cardiopulmonary resuscitation and emergency cardiac care or obtain within six months of
the date of employment with the City.
DESIRABLE QUALIFICATIONS:

One or more years of experience in the operation of a Class A, B, C, or D system or a
two-year degree in water resources or related field.
Experience with advance treatment systems including any reverse osmosis, ultrafiltration
or ion exchange or related systems.
Post-secondary courses related to chemical, civil, environmental, mechanical or sanitary
engineering.
Possession of a State of Minnesota Class D, C, or B Water Supply System Operator
Certificate.
Knowledge of the principles, practices, equipment, and chemicals used in water treatment,
well operations, and distribution operations; ability to perform a wide variety of tests on
water and treated water; knowledge of how to install water taps and performing utility
locates; knowledge of the functions and servicing requirements of mechanical equipment
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and machinery; knowledge of the principles of plumbing and hydraulics; knowledge of and
ability to operate Supervisory Control And Data Acquisition (SCADA) system; knowledge
of the functions and service requirements of mechanical equipment and machinery.
Knowledge of OSHA regulations and safety precautions of the trade.
Demonstrated ability to operate a variety of water plant pumping, treatment, and control
equipment; demonstrated ability to diagnose problems under emergency conditions and
take corrective action; knowledge and experience in the operation of equipment including
but not limited to backhoes, dump trucks, jet rodder machine, tanker trucks, main line TV.
cameras, and line locators.
Adopted: 09-10-2012
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5 uses for a Job Description as a countdown.
5. Legalities. Ok, this one you may already know about.
Having a job description outl ines the qual ifications (so you
can defend your position not to hire someone), physical
requirements (to determine what kinds of
accommodations you can make for a person with
disabilities) and essential functions (what's the minimum a
person needs to do to be successful, also to determine
what accommodations you can make).

4. Recruiting. It will help to keep you focused on the
qualifications and skills needed. I have found it helpful in
order to stop "shinny object syndrome". You have had this
happen. You are reviewing resumes and someone possess
a skills that you believe would be great (shinny object) and
bias yourself towards that person. The job description will
keep you focused on what you really need for the position
and if they possess that AND the sh inny object - they may
move to the top of the pile.
3. Training New Hires. You bring someone new into the
organization and need to develop a training plan. Use the
job description to guide you to ensure you train what is
needed for them to be successfu l. Don't forget to add
timelines, they cannot learn the job in a day.
2. Setting Expectations. job Descriptions are the ideal of
what a position should accomplish. Share this especially
with new hires and they will understand what is expected
from them once their training is over. This works great for
people moving into a new position.
rocushr.biz/5-uses-for-a-job-description/
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5 Uses for a Job Description - focushr

1. Development Plans. You probably have some great
employees doing wonderful work and you have some ...
well...let's say they need some development. Use the job
description in a conversation with them to determine how
they can improve in one or two areas noted for the next
month or so. Follow-up and repeat. You could end up with
fantastic employees all around.
Start writing your job descriptions - now it will be used
more than once.
Need some help getting your descriptions done? Contact
me and we discuss your needs.

job rlrscriptions

Share Post:

digg

Leadership

f g+

< Do it Yourself

focus:
Phone: 773.531.8199
Fax: 847.516.3509
focushr.bizf5-uses-for-a-job-description/
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Fire Station Buildi 9 "Committ7

FROM:

Todd Prafke
(
City Administrator

RE:

Fire Station Project Bu ilding
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-<-~ ~

1

DATE :

2/23/202 1

~~

Commre~

It has been some tirne since we ~iave met to d1seuss the fire station project. With that in mind, I
would like to provide you w ith an update. Here's where we stand as of today:
Mayor Zieman has recently represented the City in front of both House and Senate tax
subcommittees to request an exemption from paying sales tax for the project's materials.
Following that hearing, the request in both chambers was laid over to the full House and
Senate for inclusion in upcoming legislation.
Our local Senator Nick Fre ntz (for the second year in a row) and Representative Susan Akland
have been tapped to sponsor leg islation to introduce a loca l option sales tax to pay for the
project. As you know, ttie bills were not heard last year due to the COVI D-19 pandemic, but
we are hopeful for a decision this year.
o Shou ld State approval be provided, the Council will then move to authorize inclusion
of the sales tax question on tl1e November general election ballot, but tl1at action by
the Counci l cannot tal<e place until the State had provided their approval.
F rom a timeline perspective with the Architect etnd the Construction Manager we remain in a l1old.
Both l1ave assured us that t hey are at a phase in design and estimating that we are a few months
away from being able to go out for bicls.

I have not been moving that forward as without that sales tax vote I am hesitant to spend more
money in des ign . Right now we have expended more than $600,000 on land acquisition and
design work. So that wi ll remain on hold until we have some surety on whether the Local Option
Sales Tax will l)e able to be on the ballot in November.
Money. As you know we are in line and have been awarded USDA loan dollars for his project.
Th is means that our interest rate cannot exceed 2.25%. This is a very good rate and is available
to us to another 4 years.
We are in a holding pattern right now, but t he good news is that the land for the project has been
secured, the design is 65%+ completed even with the change in A rchitect through Five Bugles
(M ike Clark is no longer employed there), and now it is just a waiting game until the Legislature
takes action on both of our requests.

If you have any further questions, please don't hesitate to let me know. Thank you for your
continued work on this project
TP/bal

lOS

SALES TAX REQUEST TALKING POINTS
ST. PETER FIRE STATION
The City Council is requesting authority to hold a local vote for a one-half of one percent sales tax
used solely for the development of a new Fire Hall. Fire service is an essential service that we
are not able to provide effectively using our current Fire Hall which was constructed in 1929. The
total project costs for a new facility are estimated at $9.1 million dollars.
The City has applied for a USDA-Rural Development loan to finance the project over a 40-year
term at an estimated interest rate of 2. 75%. The USDA-Rural Development loan is estimated to
have debt service payments totaling $15, 152,441 over the 40-year term. Based on estimates of
sales tax revenue from the Minnesota Department of Revenue, a local sales tax of one-half of
one percent would generate $10,400,000 over 40 years.
In addition, the City Council plans to implement a local property tax levy to pay debt service costs
not funded by sales tax revenues. We anticipate that levy being at slightly less than $120,000
per year and sales tax generating approximately $260,000 per year.
We believe our request meets the Regional Impact requirement under the new law based on
these points:
•

•

•

•

•
•

Saint Peter is home to the State-owned Saint Peter Regional Treatment Center which, as
you are aware, is a State treatment facility for sexual predator and mentally ill and
dangerous persons. As such, the fire response service we provide has statewide impact.
The location of the Treatment Center within our fire service territory has resulted in the
need for our Fire Department to purchase additional equipment and undergo training that
we may not otherwise need in order to respond to emergencies at this facility.
Saint Peter is also home to Gustavus Adolphus College which draws students from across
the globe. Science class rooms, dormitories and other uses that occur on campus also
require additional specialized equipment for our Fire Department. This too shows regional
impact.
The taxable property in the City of Saint Peter during that last year providing comparable
assessed valuation (2016) shows that $551,971,100 (63%) was taxable and tax exempt
property was $325, 176,600 (37% ). This is significantly different than most communities.
The City Council believes that the use of sales tax for a portion of the cost of the Fire Hall
better represents the balance of value received between those that pay property taxes
and those that utilize services but do not pay property taxes.
The Treatment Center is home to approximately 650 patients and Gustavus provides
about 2,300 people to our community - all of whom pay no real estate taxes but benefit
from core services such as the Fire Department. These institutions provide wonderful
benefits to our community and employ many people who live here including some of our
Volunteer Firefighters. A mix of sales tax and property taxes is seen by the Council as an
appropriate balance in sharing the cost burden of a new Fire Hall.
The Saint Peter Fire Department provides service to major portions of three surrounding
townships through contracts for service and provides mutual aid assistance to a number
of cities in our area.
,
The Fire Department is more than just a fire fighting organization. We provide hazardous
material response to this area and support other first responders in providing aid such as
passenger extraction to travelers involved in crashes along State Highways 169, 99 and

ll>I,

22. These three highways carry an inordinate amount of traffic through Saint Peter and
many of those who receive assistance from the Fire Department along these State
highways live outside of the City of Saint Peter.
The City Council, through its resolution, respectfully requests authority be given to hold a local
vote for a one-half of one percent sales tax used solely for the development of a new Fire Hall in
Saint Peter.
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All the City news you need to know and a little bit mo•re.

City Info Line 507-934-0675 TOO #7·11
The City of Saint Pet er is an equal opportun ity providler.
The following information is a pub lication of the City of Saint Peter, City Adm inistrator's Offiice, 934-0663, 227 South Front Street.
To request an email subscription to this newsletter, or for more Information, please contact us at b arbaral @saintpetermn.gov
www.facebook.com /cityofsaintpeter
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CITY COUNCIL MEETING - The City Council meeting

BE SALT SM.ART - Snow and ice in the forecast

of February 8, 2021 included a public hearing and
action to modify the gateway overlay district
reg ulations; a public hearing that was continued to a
special meeting on February 161h to consider
annexation of seven parcels of land completely
surrounded by parcels within the corporate limits of
the City; approval for a five year extension of the
balloon payment due on the revolving loan
previously provided to River Rock Kitchen and
Bakery; authorization to purchase a Police squad
car to be funded by the 2021 equipment certificate ;
approval for three new seasonal positions in the
Public Works Department; and a closed session and
subsequent action to approve a modified
employment contract for the City Administrator.
A special City Council meeting will be held at 5:30
on Tuesday, February 161h in the Governor's Room
of the Community Center (or virtually as indicated
below).
The next regular City Council meeting will be
Monday, February 22, 2021 beginning at 7:00 p.m.
The meeting will be held electronically as authorized
under Minnesota Statutes 13.021. For log-in
information, please visit the City's website. The login information will be at the bottom of the meeting
agenda page which will be available under the
"meetings and minutes" section of the homepage the
Friday before the Council meeting.

means it's deicer season. Salt, used to de-ice
sidewalks and driveways, is commonly over-applied,
sending too much chloride into local waterways and
wreaking havoc for fish and wildlife. Using a "less is
better" strateny when using salt, in combintion with
the age-old simple tool of a shovel , is how everyone
can do their part to protect our environment.
It takes only one teaspoon of salt in five gallons
of water to exceed water quality standards for
chloride and create harmful conditions for freshwater
fish, insects, ;and plants. As there is no econi mically
feasible way to remove chloride from water,
preventing chloride contamination is critical.
Ch loride from de-icing is one of the largest
contributors 110 a growing salty water problem in
Minnesota.
Here are 5 tips to be "salt smart".

SALT' SMART.
SAVE: MORE.

Five tips for
salting smart
this wint-er:

l_

Shovel first. C l ear a ll s n o w from
driveway a nd sidewalks b e fore It turns to le•
Sa lt shou ld only be used after the snow Is
r emoved .and on l y in areas needed for safet

2.

Size UP- More sa l t does not mean mo r
m e lting . A 1 2-ounce coffee rn u g of sa l c shot
be eno ugh for a 20-ft driveway or about 10
sfdewa lk squares.

••••• •••••••• 3.

Spread_ Distr i bute salt even l y , no1: In

clu n~ps.

PRESIDENT'S DAY CLOSURES

All
non-emergency
City
offices, including the Library,
will be closed on Monday,
February 15th in recognition
of the President's Day legal
holiday.
The Community
Center will be open for normal activities from 6 a.m.9 p.m.

4 _ Sweep_ If you see l eftov e r

snit on t h e

ground after the fee melts. th e n you 'v e u sec

t oo rnuch! Sweep up l eftov e 1· salt to k eep i t
of our rive rs and strea n"I S.

5.

Switch. Rock salt stops working if the
tempe rature Is b e low 1 s deg rees. Wh e n
terTi peratures drop tf·"lat low, sw itch to sand
for tracti on 01' c hoose a diffe rent deicer
fon nu l a t ed for colder temper"at.u res.

SNOWMOBILE USE IN TOWN - A higher than usual

number of complaints has been received at the

IOi'

Police Department about the number of
snowmobiles being driven in town. Whether that is
due to there being snow on most side streets this
year or the warmer temperatures , or the fact that it's
happening on a day of the week with the word "day"
in the title is anyone's guess, but it is something that
can be a concern.
Snowmobiles and other personal recreational
vehicles are regulated in the City Code for any
number of reasons including the damage those
vehicles can do to the roadway and the difficulty for
drivers of cars and trucks to see the smaller
recreational vehicles.
So what are the regulations? Here's thE! Cliff
Notes version:
o Stay off private property unless you have
permission of the property owner.
o Driving on City roads is allowed only from the
owner's residence or place of business or
place the snowmobile is generally storied, in
a direct route to and from a place where
snowmobiles may be lawfully operated (such
as a signed snowmobile trail).
o No operation of snowmobiles between the
hours of 10:00 p.m. - 7:00 a.m. unless going
to or returning from an evening ride or in the
event of some very specific emergenci~:!s.
o No driving in excess of 15 miles per hour.
o No careless, reckless or negligent driving
o Stay 100' away from churches (during
church service), schools, nursing homes,
skating rinks or sliding areas that may
interfere with use of that property or would
endanger persons or property
o Ride single file on a roadway at the extreme
right-hand side of a roadway.
o No driving on sidewalks or boulevards.
o No driving while under the influence of liquor,
narcotics or other drugs.
o No towing persons or objects unless using a
rigid tow-bar attached to the rear of the
snowmobile.
o Don't chase, run over or
ki ll any animal.
o Stay away from tree
nurseries.
As we noted above, this is just a
short version of the actual rules.
There are detailed regulations
related to breaks, reflective
materials, throttles, mufflers and even regulations
about not leaving the key in the ignition . To read the
more specific regulations, please check out the Saint
Peter City Code wh ich is avai lable online at
https://library.municode.com/mn/saint peter/codes/

code of ordinances?nodeld=CICO CH50TRMOV
E ARTIVREPEMOVE DIV2SN .
OUTSIDE DOG SAFETY The City's Community
Service Officer wou ld like to remind pet owners of
the rules and regulations regarding shelters that are
provided for outside dogs. Minnesota State Statutes
clearly define the minimum standards for a dog
shelter as follows:
• Shelter shall be:
o Moisture proof and windproof.
o Of suitable size for the dog and to allow
retention of body heat.
o Made of durable materials with a solid,
moisture-proof floor or a floor raised at least
two inches (2") from the ground .
o Between November 1-March 31s1, the
structure must also have a windbreak at the
entrance.
o The structure shall be provided with a
sufficient quantity of suitable bedding
material consisting of hay, straw, cedar
shavings, blankets, or the equivalent to
provide insulation and protection against
cold and dampness and promote retention of
body heat.
Pet owners who
do not provide
sufficient
shelter
for their outdoor
dogs may be cited
by
the
Police
Department.
One
more
suggestion .. ..frigid temps means water dishes for
outdoor dogs will freeze . Make sure your dog has a
good supply of water even with the colder temps.

The main cause for ice dams are the
leakage of warm air from the home in to the attic.
Other factors that can create ice damming include a
roof with several gables or dormers
and/or a very heavy snow fall , wh ich
leads to ice build-up. If you have an
ice dams do not remove the ice by
chopping, this could cause serious
damage to your roof. You may use
a sidewalk snow melt product, but if
the ice is to a point to where it may
cause damage to the roof, you
should call a roofer. The professional roofer can use
steam to remove the ice from the roof.
In order to prevent ice dams you would want to
stop the leakage of warm air from the home in to the
attic. The following steps may help.

ICE DAMS -

Monday, February 1, 2021, patients coming to River's
Edge Hospital for care will be allowed to have one support
person with them during their visit.
River's Edge Hospital stopped allowing visitors in the
facility April 1, 2020 in response to the COVID-19
pandemic in order to limit patient and staff exposure to the
virus.
"We have been looking at the number of COVID-19
cases in our service area closely since we started to
restrict visitors last April," said Janelle Rauchman, Chief
Quality Officer and Infection Preventionist. "The numbers
are coming down and we feel we can safely allow a
support person with our patients."
Patients and their support person will be screened for
COVID-19 upon arrival and visitors are required to wear
a mask while in the building.
Questions regarding the change in the visitor policy can
be directed to Janelle Rauchman, Chief Quality Officer at
507-934-7642. "

•

Seal around light fixture and attic access in the
ceiling .
• Adding insulation to the attic will help, but note
once you reach an R-44 level there may be little
value in adding more. Pay close attention to the
small space where the roof trusses meet the wall
plats.
If you are thinking of re-roofing your house at
some time adding an ice and water membrane along
the roof eaves and valleys will help.
More
information
can
be
found
at
www.commerce.state.mn .us or call your local
Building Department at 507-934-0662
RIVER'S EDGE HOSPITAL VISITOR RESTRICTIONS - River's
Edge Hospital Edge issued the following press release
related to visitor restrictions at the Hospital - "On

CITY MEETING CALENDAR -***PLEASE NOTE. .. Until further notice, City meetings may be conducted
electronically as authorized under Minnesota Statutes 130.021. Log-in information for meetings being held
either virtually or as a hybrid virtual/in-person will be included at the bottom of the agenda page. Agendas are
all posted on the City's website at www.saintpetermn.gov.
Thursday

February 4

5:30 p.m.

Planning and Zoning Commission

Monday

February 8

3:30 p.m.

Housing and Redevelopment Authority

Monday

February 8

7:00 p.m.

City Council Meeting

Monday

February 15

.ts'
Day

...

LEGAL HOLIDAY - President's Day City offices closed

Tuesday

February 16

5:30"P

City Council Workshop

Tuesday

February 16

7:00 p.m.

Parks and Recreation Advisory Board

Monday

February 22

7:00 p.m.

City Council Meeting

Tuesday

February 23

5:30 p.m.

Heritage Preservation Commission

Wednesday

February 24

12:30 p.m.

Hospital Commission

Thursday

February 25

12:00 noon

Economic Development Authority

Friday

February 26

8:00 a.m.

Tourism and Visitors Bureau

Monday

March 1

5:30 p.m.

City Council Workshop

Thursday

March 4

5:30 p.m.

Planning and Zoning Commission

Monday

March 8

3:30 p.m.

Housing and Redevelopment Authority

Monday

March 8

7:00 p.m.

City Council Meeting

11•

Tuesday

March 9

5:30 p.m.

Library Board

Monday

March 15

5:30 p.m.

City Council Workshop

Monday

March 15

7:00 p.m.

Parks and Recreation Advisory Board

Monday

March 22

7:00 p.m.

City Council Meeting

Wednesday

March 25

12:30 p.m.

Hospital Commission

Thursday

March 25

12:00 noon

Economic Development Authority

Friday

March 26

8:00 a.m.

Tourism and Visitors Bureau

Monday

March 29

3:00 p.m.

CITY COUNCIL GOAL SESSION

Tuesday

March 30

5:30 p.m.

Heritage Preservation Commission
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DOG Licenses Due on or before April 30th
Available at the Community Development Office, 227 S Front St., 8 a.m. - 5 p.m.
May purchase by mail by sending a check and rabies certificate to the above address.
Spayed/Neutered...................$5 Unaltered......... ............ $25
Late fee of $5 will be charged if not purchased by April 301h_
MUST FURNISH AN UPDATED RABIES CERTIFICATE FOR THE DOG(S) AT THE TIME OF PURCHASE!

EASTER FOR KIDS
Saturday, March 27, 2021
Curbside pickup 10:00 a.m. to 11 :30 a.m.
Your children are invited to a curbside event where they will be handed items that celebrate Jesus' forgiveness
through His death and resurrection. Easter Story books, Easter craft projects and snacks will be given to each
child .
Children ages 3-10 are invited to accompany their parents/guardians to a curbside pickup in front of the main
entrance to Saint Peter Lutheran Church & School in the 400 block of South 5 th Street across from Gorman
Park. If you have any questions please contact the church office @ 931-1866. First come first serveid .

ANNUAL LUCK OF THE IRISH FUNDRAISER
FOR JOHN IRELAND CATHOLIC SCHOOL
March 20, 2021
•

SK and kids run will start the day at 9 a.m .

•

Take-out pulled pork dinner at the Church of St. Peter from 5 p.m. - 6:30 p.m.

•

Online auctions are open from March 12th - 19th

If you are interested in buying a $30 raffle ticket, or $15 dinner ticket, call the school office at 507-93 1-2810 or
talk to any John Ireland Family. Tickets will also be available at the door.
FIND US ON FACEBOOK @luckrunstpeter and @johnire/andschool
John Ireland School appreciates the St. Peter community and enjoys welcoming yoiu
to our schools events!

CITY NEWSLETTER SUBSCRIPTIONS -Are you

new to Saint Peter? Do you want
to know more about what's happening in your City government? Why not sign up for .an email
. . subscription to the "Hot Sheet"? The publication is the City's weekly email newsletter and you
can receive a free subscription in your in box each Wednesday. To sign up, simply email your reque:st to
barbaral@saintpetermn.gov. If you would prefer to read the newsletter on your own schedule, a copy is
always available on the homepage of the City's website at www.saintpetermn .gov.
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MINNESOTA FOODSHARE MARCH CAMPAIGN

•

All donations (monetary and non-perishable items) earn St. Peter Area Food Shelf credits during
Minnesota FoodShare Month to use for purchasing food from Second Harvest throughout the year.
•This is our most important month for donations and area residents have been very generous during
past March campaigns. Please help us continue this tradition! Non-perishable food and personal care items
will be collected at various businesses, area churches and through community organizations' drives and
events. Monetary donations are greatly appreciated and may be sent to:
St. Peter Area Food Shelf
201 B South Third Street
St. Peter, MN 56082
Thank you for helping us suppo/1 friends and neighbors in our community!

CA~~~f~

SNOW AND ICE REMOVAL FROM SIDEWALKS
Snow and ice are required to be removed by the property owner and/or tenant within twenty-four
(24) hours after a snowfall ends. The City will inspect the sidewalks after the 24-hour period
and will remove the snow and ice immediately upon discovery.
The cost of the removal will be billed to the homeowner based on the labor and equipment fees
established for such work, which is $75.00 per hour (minimum charge is $75.00). Please make
arrangements for snow and ice removal from sidewalks including corners and/or handicapped ramps.

As a reminder, Minnesota State law (Minnesota Statute 160.27) prohibits the plowing, blowing, or
shoveling of snow onto public roadways

CITY OF SAINT PETER PHONE DIRECTORY
City Administrator
Community Development

934-0663
934-0661

Finance

934-0662

(Water/Wastewater/Stormwater/Electric/
Parks/Forestry/Streets)

934-0667

Public Library

(Planning & Zoning, Econ. Dev., Licensing)

Building Department
(Permits & Rentals)

Recreation & Leisure

(Utility Billing)

Police
Public Works

934-0664
931-1550
934-0670
934-7420

(Senior Programs)

To keep up with events happening in and around St. Peter tune in to local Channel 8
To obtain information on City business, visit our website at: www.saintpetermn.gov

CITY OF

aint

PROGRESS MEET

IMPORTANT LAWN MOWING
INFORMATION
Grass clippings contain phosphorus - the
nutrient that turns lakes and rivers green.
There has been a lot of talk about using phosphorus-free
lawn fertilizer to protect our lakes and rivers. Another
source of phosphorus Is grass clippings that get blown
on streets, driveways, and sidewalks and don't get swept
up.
One bushel of grass cllpplngs contains enough
phosphorus to grow 30 to 50 pounds of algae If allowed
to wash Into lakes and rivers through the storm drain.
Sweep upl When mowing, direct the discharge chute on
your lawn mower towards the lawn and away from paved
areas. If grass clippings get on paved areas, sweep
them up when the mowing Job Is done.
The State of Minnesota and the City of Saint Peter
Chapter 52, Article X, Section 52-658: prohibits the
discharging of grass clippings Into the roadway and
gutters. Rain carries the grass clippings from streets
and gutters into the storm drain system where It can
block the flow of water. This can cause localized
flooding. If the City has to clean up your grass clippings,
you will be billed for the costs to the City.

ns

Saint Peter Water Resources
405 Saint Julien Street • St. Peter, MN 56082
Business Hours: 7:00 a.m. - 4:00 p.m.
Phone: 934-0670
Date: _ __ _ __ _ _ Time: _ __ __

0
0
0

Utility personnel were here as requested.

0

High I Low water usage.

0
0
0
0
0

Water meter work needs to be performed.

Please call to set up an appointment.

Cannot turn water service on.

Outside remote register needs to be installed.
Camera inspection of sewer line.
Repair work must be completed by your plumber.
Water will be off to your residence for repairs.
on: _ _ _ _ _ __ _ _ __ _ _ __
from:

AM-PM to _ _ _ AM-PM

Comments: _ _ _ _ __ _ _ _ _ __ _

""

COOPERATIVE EFFORTS (White Sheet)
SCHOOL DISTRICT
•
Activity connection Senior Citizens
recreation, transit
•
Facilities long term planning
o Athletic, Other Facilities,
Drama, performance, arts
•
Budgets
o Levy
o Pay
o Others
Athletic Association goals
•
Early Childhood 95% coverage
•
might be a goal
After School Activities - Third Floor
•
City/School strategy with GAC
•
Child Care
•
Long Range Community Planning
•
Studies (Housing, Demo Others)
•
Cultural
Literacy
•
Housing
•

•

Future program/land/facilities
o Parks
Arts Association
Security
Transit

•
•
•

BANKS
• Work cooperatively on Housing Rehab
program
• Green Seam with GMG
REALTORS
•
BFF
•
Promotion of opportunities for young
families
•
Others
COMMUNITY ORGANIZATIONS
•
St. Peter Arts Center
•
Nicollet County Historical Society

NICOLLET COUNTY
Compost funds
•
Library
•
Land use 1/4 - 1/4 good zone
•
Criminal
Justice Committee
•
Law
enforcement
share dispatch
•
Emergency
Planning
•
361 Co 51, Roundabout
•
Stormwater/Ditches
•
Cultural Literacy
•
Senior Activities
•

CHAMBER OF COMMERCE
•
Promotion of Community
•
Community events
•
Communication efforts
•
Operation of Tourism and Visitors

GUSTAVUS ADOLPHUS COLLEGE
Parking
•
Performance space
•
Recreational facilities
•
Off-campus behavior
•
Cultural Literacy
•
Child Care
•
Transit
use
•
Employees
live in City
•
Solar
and
Wind
•
"Selling" Gustavus Adolphus
•
College
Emergency Training
•

MINNESOTA RIVER VALLEY TRANSIT

•

REGIONAL TREATMENT CENTER/STATE
OF MN DEPT OF HEALTH
•
Utilities distribution

Modified January 2020
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GREATER MANKATO GROWTH
•
REDA industrial Development
•
ICLV lnterCity Leadership Visit
•
MSA issues
•
Promote Housing as an issue

•

x

CITIZENS ACADEMY - The City Council is pleased to announce a new
Citizens Academy program for residents.
The five week program will
begin on Wednesday, September 11th from 5:30 p. m. - 7:00 p. m. in the
Governors' Room of the Community Center.
The program will provide members of our community with opportunity to
get to know City staff and learn more about the City and how it operates.
Each session would include meeting staff, getting to know some of the
things that go into everyday activities of the City, and tours.
The Academy gives participants the opportunity to learn more about
each City department, including Police, Fire, Administration, Community
Development, Public Works (including the Utilities divisions), Building, and
Recreation. Each session will be about an hour and a half in length.
Graduates, those attending four or more of the five sessions, will receive
special recognition by the City Council in the HOT SHEET and at a Council
meeting.
Advanced sign-up is required and a minimum of twelve participants will
be required for the program (capped at 20 participants). First preference
will be given to those living within the corporate limits of the City. If
additional slots are available, others will be allowed to participate.
To sign up, please contact the City Administrator's office by email at
barbaral@saintpetermn.gov or by calling 507-934-0663. Applicants will
need to provide their name, home address, phone number (both land and
cell phone if available), and email address.

