








Authority, Heritage Preservation Commission, Nicollet County Historical Society, Chamber of
Commerce and City Council.

As this program has progressed and been discussed with your Commissions and other partners,
we have kept a list of those folks who meet the above criteria and have expressed interest in
serving. We will provide those to the Mayor. Staff sees you following the same process for this
ad hoc committee that you use for your “regular” commission and board appointments.

Once members of the Committee are appointed, review of any grant applications could
commence in early March, 2020.

Please feel free to contact me should you have any questions or concerns about this agenda
item.

RJW






boundary, changes in building codes and the type of emergency response your department
provides, adding an additional fire hall is not the answer. The City will maintain only one fire hall
into the future and that fire hall, like the last one, will need to be utilized for more than 75 years.
So construction of a building that is low maintenance, has flexibility and systems that have longer
life cycles has all been a driver in the discussion about size, structure and systems of the building.

The proposed size of a new fire hall is about 22,000 square feet based on a space study that has
been reviewed by the Council and compared to the square footage of other Fire Departments with
similar service levels. More importantly, it is based on the need of a department looking at today’s
needs and needs for the next 50 plus years.

The Building Committee has met on numerous occasions to review choices on structure,
materials, size, mechanical and roof systems, and even looking at opportunities to maintain
aesthetics while reducing costs in garage doors. Updates have been provided to the Council at
both workshops and goal sessions.

The total cost of project that we are looking to finance is slightly over $9 million. This includes site,
building, furniture fixtures and equipment (FFE), soft costs such as Architects, Engineers and
Construction Managers, and financing costs. This amount to be financed (your debt service) is
critical in the sales tax request and while your project cost could be less, if you do not request
enough sales tax to cover your debt, it is a challenge to go back and modify or increase your
request.

Authorization of this amount does not mean you will be required to spend this amount, but let me
be clear - this amount is based on a solid review and estimates of project costs from your
Construction Manager with inflation estimated for the 2021 year. So it is not realistic to think that
you go in with this number anticipating we will be able to make substantial reductions in the future
without major changes to building and use.

Your finance team consists of Shannon Sweeney from David Drown and Associates, Finance
Director Vogel and me.

As discussed at previous workshops and at new Councilmember orientation, the timeline for
construction of the fire hall since July has been to take action in late 2019 for legislative approval
of a local option sales tax to be considered by the State legislature in its 2020 Session. If the
State approves the request, then the question of local sales tax would be voted on by the citizens
of Saint Peter in November of 2020. The sales tax would provide funding for payment of debt
service for a new fire hall. Without the sales tax the cost of the debt service would solely be on
property taxes.

Shannon Sweeney, your financial advisor, has done some analysis related to what a half-cent
sales tax will generate and the impact on property taxes. Based on an annual loan payment of
about $385,000 and a half-cent sales tax generation of $260,000, local property taxes would need
to provide about $125,000 meaning a house valued at $150,000 would be expected to see an
increase of about $30 per year.

As you can see from the numbers, a slightly greater sales tax percentage, say three-quarters of
a cent, would generate an amount that is very nearly the entire debt service. Conversely, if you
use no sales tax, a $150,000 value house would expect to see an estimated $95 per year
increase.

Itis important to note that you are not limited to a half-cent sales tax, but a sales tax at that amount

puts you on par with Mankato/North Mankato. | am worried that a sales tax in excess of a half-
cent would be a concern for local retailers/sales tax collectors.
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I would suggest the first decision point for the Council to discuss at your meeting is whether you
believe that sales tax is an appropriate way to fund at least a significant portion of the fire hall
debt. If the answer is “yes”, then taking action at your next meeting to request sales tax authority
at the dollar amount needed based on a discussion on the relative amount of property tax and
sales tax is logical. That amount is then part of the request to the State. If the State Legislature
approves, you are allowed to take that question to the local voters.

if the answer to whether sales tax use is an appropriate way to fund a fire hall is “no”, then we will
continue to pursue the financing plan using only local property taxes. Frankly, using local property
tax only is easier as no public vote is needed.

My goal for your meeting is to put you in a position to take action at your next Council meeting to
approve a request for Legislative authority for a local option sales tax imposed in the City of Saint
Peter to help in paying the debt service cost of a new fire hall. This request must be made prior
to January 31st of this year according to State Statute. If we do not meet this timeline you must
wait until the next year to seek legislative approval.

Please feel free to contact me if you have any questions or concerns about this agenda item.

TP/bal



FIRE HALL PROJECT DEVELOPMENT SCHEDULE
July 17, 2019

On or around June 1, 2019
Selection of Construction Manager wiil occur.

Between June 1 — October 21st, 2019
Schematic design and pricing packaging work to occur and be completed for review by
Fire Hall Building Committee and City Council.

June 15-October 21st, 2019
Building Committee meetings providing design, scope, and budget review to Architects
and Construction Manager.

October 28" through November 30", 2019
Approve schematic design and project budget.
Approve request for Sales Tax to the State Legislature

January 2020 through June 2020
Legislative consideration of local Sales Tax

July 2020 through January 2021, 2020 (If approved by Legislature)
Ongoing design development pricing to occur including Early Guaranteed Maximum
Pricing completed

August 2020
City Council to take action on notice of Election and ballot language

November 5, 2020
Sales tax question on ballot with General Election

On or around December 2020
Design at 90%+ completion and Guaranteed Maximum Price completed

January/February 2021
Solicitation approval and Bidding

Spring 2021
Start Project construction

Spring 2022
Construction completion









Sufficient funding has been included in the Electric Budget for the travel, conference costs and
other reimbursable expenses under your policies.

We believe this a great opportunity for Members to learn more about the power industry,
regulation, financing and operations at a very high level. But maybe more importantly it gives you
an opportunity to better know our SMMPA Staff and partners, the other members of MMUA, and
the impact that public power has on our community, state and nation. Not to mention lobbing on
national issues and maybe more importantly on our local issues with those elected officials and
staff. We believe that local officials like you, who travel to and participate in these events, are
really heard and the message is received differently than messages that are provided by your
staff. | believe most past members would tell you it was worth the time, effort and resources to
attend and participate at least once during their time on the Council.

My goal for this meeting is to have members bring their calendars, express interest if they have
interest in attending, and work to determine who will be participating so that travel arrangements
can be started and the Council can adopt a resolution that meets the established travel policy.
Please feel free to contact me if you have any questions or concerns on this agenda item.

TP/bal



