


TO: Honorable Mayor Zieman DATE: 9/21 3
Members of the City Council

FROM: Todd Prafke
City Administrator

RE: Department Presentation: Community Development Department

ACTION/RECOMMENDATION
None needed. For your information only.

BACKGROUND

As has been our past practice, time has been set aside on this workshop agenda for a
presentation on one of the City’s Departments. Community Development Director Wille v
at the workshop on Monday evening to provide information on activities in the Community
Development Department.

Please feel free to contact me if you have any questions or concerns on this agenda item.

TP/bal



TO: Honorable Mayor Zieman DATE: 08/30/16
Members of the City Council

FROM: Todd Prafke Paula O’Connell
City Administrator Finance Director
RE: 2017 Preliminary Levy

ACTION/RECOMMENDATION
None needed. For Council discussion only.
BACKGROUND

Under State law the Council must take action to set a Preliminary Levy before the end of
September. This Levy may only be lowered prior to final approval before the end of December.

Since the Levy is in many ways directly related to your budget, the Council has made two
opp unities to discuss both the Levy and Budget for 2017. Our recommendation and your
plan tor that budget and levy have been incorporated into the information that is provided below.

We continue to work to provide a budget that is based on Council priorities for our cus mers
and taxpayers while providing the financial resources needed to maintain the quality :
quantity of staff that provide those servic 3.

We are proposing a budget and suggesting a Levy that will increase your projected tax rate from
47.27 to 50.85 based on a gross levy increase of 11.34% or $259,029. Continuing evolution of
the tax capacity numbers will continue until the 2017 tax notices are distributed by Nicollet
County. The projected 2017 tax capacity is based on a 3.5% increase, and again we w get a
county determination of this value closer to December. Previous tax rates look like this:

Year Rate

2012 49

2013 50.67

2014 51.13

2015 46.79

~"16 7.27

2017 50.85 (estimated)

What this means is, if a homeowner's property valuation hasn’t changed from 2016, their City
share of the tax bill on a $150,000 home would increase approximately $45.20 from the 2016
tax year. The preliminary levy certified to the County Auditor in September may be lowered, but
not increased when the final levy is approved in December.
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Goals for this discussion are:

Provide an update on the 2016 projections and budget modifications.

Provide information on the 2017 budget progress.

Provide information that allows you to work towards a reasoned decision relative to the levy.
This budget and levy, the means by which you provide for the policies you have in place, is
a substantial opportunity for you to provide input in making this the Council budget and not
the Staff budget.

This discussion will include a summary explanation of the budgets that we hope will enhance
your understanding of the big picture of the budget. We hope to not get into the minutia of the
budget exampled by how many stamps we use or the number of handcuff keys we purchase,
but rather to focus on the way this budget supports your wants and policies.

We continue to look at the General Fund and Special Revenue Fund budgets as a portion of a
larger business and believe we are very cognizant of the impact that modification in any of these
areas has on other portions of the City business. The 2017 budget is based on the ideas
expressed below.

The changes within the budget, as compared to 2016, are highlighted below:

LED crossing signals on Jefferson Avenue $10,640.

Ameresco is doing a study to determine if there are utility savings that can fund
improvements to various City Buildings. We should have a report back to determine if
additional capital improvements will be made in 2017.

Municipal Building maintenance in 2017 is proposed to include security issues, garage door
replacement, paint, ceiling tiles, carpet, plumbing and fixtures ($53,600).

The sidewalk replacement plan that has been discussed with the City Council includes
$150,000 in 2017 as well as $150,000 to be planned for in 2018. There may be an
opportunity to spread this planned project over a three year period.

Reconfiguring of a building at Public Works to house the mechanic’s shop. The anticipated
budget for 2016 is $86,013 and $85,005 for 2017. This will be allocated between all funds
and has an impact of $68,407 to the general fund over both years.

Street maintenance for 2017 is planned for an additional funding of $37,000 over your 2016
budget. Your ongoing street program provides maintenance on one of your biggest
investments that is very expensive to replace. This number represents our best guess of
inflationary impacts.

Gardner Road intersections at Broadway and Jefferson will have additional work of
$350,000, which is anticipated to be funded with Municipal State Aid (MSA) funds. Gardner
road between the two intersections will have the majority of the funding coming from a
Township grant. There could be a shortfall of the township grant which would be eligible for
MSA.

Township Road 361 improvements are dependent on the State legislation opening up a
township grant program again. No dollars are planned for this budget year on this project
Broadway Avenue improvements funded by State, Federal and MSA are anticipated also for
2017. This project will include the use of MSA in the amount of $400,000 (20% match plus
100% engineering).

AED replacements are addressed for most of our departments.



e Parks staffing is proposed to increase with an additional Groundskeeper starting in March as
planned. There is also an additional revenue stream for this position which will be paid in
part by a contract with District 508 should that agreement comes together.

o Members discussed and directed staff to work toward the completion of a gravel trail around
Hallett's Pond. This was funded out of the 2016 Parks maintenance budget, but there is an
anticipated cost of $16,000 to address wetland credits in 2017.

e Working with Damon Farber Consulting to address park planning, signage and branding is
budgeted to complete their recommendations of $15,000 in 2017 and another $15,000 in
2018.

¢ In the proposed 2017 parks budget we are also recommending experimenting with providing
additional “shade sail” units at various parks ($18,000).

e Asphalting the Jefferson Park parking lot ($26,000) and adding ADA sidewalks ($20,000) at
Jefferson Park is also included in the general fund budget.

e ADA sidewalks improvements at Warren Park ($34,000).

e The Fire Department budget includes $7,500 which will contribute a third year to a
replacement fund for equipment items that have certification expiration needs. This is part of
the policy you put in place about 3 years ago.

¢ The 2017 budget includes an allocation of $2,500 for The Third Floor Youth Center. This is
very much a wild card as District 508 reconfigures their space midway through our fiscal
year.

e The insurance fund doesn’t have any contributions funding for the 2017 year. The projected
2016 ending fund balance is $240,000. You may recall our target here is $300,000, but it
will deplete without further funding.

e The 2016 and 2017 revenue budgets also include the anticipated building inspection
revenues spread over 3 years instead of collecting it all in 2016.

e The 2016 and 2017 expenditures reflect the use of $405,000 in reserves to cover the
expense of Magner Subdivision improvements. (This is in addition to the $465,000 you
previously designated for this use.) This was part of your plan for this development.

e Local Government Aid (LGA) increased $75,000 in 2017.

e Health insurance renewal has been determined to be 15.9% increase.

For 2017, we will use the same philosophy we have over the past years. We do not look at the
total levy and then make cuts or additions. We look at the divisional budgets line by line and
think about needs and priorities you have set, make changes, and then look at how that would
influence the total.

The philosophy in the past was to bring you budgets based on the programs and service
standards we have had in place without puffing it up needlessly, simply to be cut later in
October or November to show how great a job we can do budget cutting. That is to say, we
bring a budget that will provide for the operation you have told us you want. Reserves are used
for emergencies or efforts that are unknown to us at this time. In some past years we have
used reserves for a deal that is too good to pass up or to pay an unexpected costs. We do not
believe that additional information about costs projected in a month or two will substantially
impact our thoughts on needs and/or priorities so we don't plan to come back to you multiple
times between now and December and modify the budget. It may be important to note that
once the legislative session starts in 2017 there is always the potential for a change in the
ground rules. Election results and budget surpluses or deficiencies at the State level all
influence those issues and right now, we do not have any supernatural ability to predict future
outcomes.



We also believe the results from past budgets speak for themselves and that our budgeting
philosophy has shown very positive results both from a financial and a service perspective. The
positive results are measured by the deviation from budget at the end of each year. That
deviation has been very, very small, except for the projected building permits in 2016, as
reported by the City’s auditors. Further, the Council does not see a flurry of purchases at the
end of each year based on the theory of, “if we don’t spend it we won’t get it next year.” We just
don’t do that.

Lastly, based on State funding changes over the past eleven years, local property taxes are
more heavily depended upon to make your operations go. Also, LGA continues to make up a
large portion of our General Fund budget.

Our Financial Position Today - The City, as reported by our auditors, is in very good financial
shape. The General Fund ended the 2015 year with revenues over expenditures by $11,714
and reserves increasing to $3,485,369. The projected change to fund balance in 2016 shows
an anticipated decrease of $63,948. Building permit revenue collected over three years instead
of in 2016 contributed to this change.

Working Plan Thus far - The 2017 budget is not balanced. Expenditures will be greater than
revenues. This is not a good or bad thing it is just the plan and we are happy that our
understanding of these issues has evolved over the last number of years. Based on your Fund
Balance Policy for the General Fund which says the reserve should be “35% to 50% of the
following years budgeted expenditures”, we believe this is acceptable.

Based on the proposed budget we will have a projected fund balance of $3,214,693 at the end
of budget year 2017. Based on our current projections, the reserve percentage for the end of
2016 will likely be approximately 46.8%, and end in 2017 at 44.1%. This doesn’t include the
restricted balance shown for Fire equipment ($22,500).

It is important to note that modest wage changes, increases in insurance and small adjustments
to fuel and other consumable items in your budget mean that each year, assuming no other
changes take place, you will see an increase in cost somewhere between $100,000 and
$130,000 in a $6.7 million budget. If the State chooses to provide no additional revenue (LGA)
and you choose no increase in revenue (Levy) or decrease in programs or services in any given
year, you will have to make up that amount in future years. Our belief is that steady, moderate
change over a number of years is better than large increases or decrease from year to year.

General fund expenditures are planned for an increase of $385,241 over the 2016 Budget
driven by sidewalk plan, personnel costs, park improvements, City Hall maintenance, and
capital. Alternatives to this increase are discussed later in the memo. Major changes have
been made in the past due to the LGA reductions and trying to maintain reasonableness in our
tax levy, but this year we are again confident that the State will provide the levy of LGA
promised. The 2016 LGA has proposed a $75,000 increase that still needs to be passed by
legislation.

Some of the tools used to provide the 2017 budget year include:

e Enterprise funds transfers have been estimated based on projected sales for the 2016 year.
This is a very conservative approach, but we have seen consumption reductions after the
initial rate increase. Transfers will remain at 6.5% of sales for the Electric, Water,
Wastewater, and Stormwater budgets. Please know that the transfers are based on
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percentage of gross revenue, so even though they are likely to change, we believe this
assumption is appropriate as a starting point.

Wage modifications for all union and non-union are about 3%.

The Streets Division still operates with an Equipment Operator position going unfilled.

We will continue to make operational changes that we hope will reduce overtime and may
mean changes when and how some activities are undertaken. Except for the Police budget,
we budgeted hours of overtime at the levels we have seen for 2011-2013.

Fire Relief Association levy remains at $0 for the 2016 year.

We continue to self-fund a higher deductible for Property/Casualty Insurance coverage
across all funds. We do not plan to transfer any funds to the insurance pool as the budget
premium no longer offers a saving from the initial creation of this fund. After the claim
deductibles are closed, the 2016 fund balance will be approximately $240,000.

2017 Local Government Aid is not planned to be reduced from the anticipated amount. We
plan to receive $75,000 over the 2016 allocation ($3,020,981).

Projects in 2017 that are being planned include:

Equipment Certificate for $398,462. These potential purchases will be discussed closer to
the final budget approval and are not prioritized.

$45,000 - replace 1998 GMC

$12,500 — add a Polaris ATV

$6,500 — 50% share of a zero turn mower
$225,000 - replace 1995 Tandem truck

$20,000 - add rubber tire roller

$18,000 - replace cold planer mill

$23,640 - Fire pagers (could be funded by grant)
$7,822 - Replacement of MSA Cylinders
$40,000 - election voting equipment

O 0OO0OO0OO0OO0OO0OO0OO o

Below are items that we discussed earlier and some items we just think you should have an
opportunity to understand and discuss.

Gardner Road intersections will have $350,000 of improvements.

Additional parks improvements.

There is no funding in the budget for Pavilion work as an amount is not known and our
planning, thus far, has been to work to solicit other people’s money (OPM) once a scope is
determined. We will continue to pursue bonding and other grant opportunities more
vigorously.

Magner Subdivision development for City/School facilities- includes $321,100 in 2016 and
$83,900 in 2017 to transfer to the parkland dedication fund. This is an amount to add to the
2015 transfer of $465,000 for improvements that we will likely see in 2016 and 2017 of
approximately $1.2 million. Proceeds from the sale of the ponds east of Saint Peter are also
anticipated to fund this project.

There will be other small modifications to fees, which are insignificant to the budget, but
more reflective of actual costs.

The budget includes Coalition of Greater Minnesota Cities membership ($15,600).

You have also discussed other long term projects for the future that are not funded as a part
of this budget. Minnesota Square Pavilion, Fire Hall (we have included some professional
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service money for this as directed by Council), City Hall, Township Road 361, are probably
the most notable.

e Enterprise funds may see changes to costs including an increase in 2017 by Southern
Minnesota Municipal Power Agency (SMMPA). We will also have discussion on the
philosophy of increasing water rates or transfers from wastewater to fund future debt
service.

Special Revenue Funds:

The Library fund has been allocated the same tax levy as it has for the last four years. The fund
balance is projected at 19.6% and is continuing the same programing as in 2016. The State
requires a minimum maintenance of effort, which means they regulate how much is required to
be contributed to library systems by cities and counties. The amount for 2017 is $235,561 and
we will be in compliance when in-kind costs are included in the calculation. With 2013-2017
showing a planned decrease in fund balance, we are going have to either make a change to
programming, increase revenues, or increase property tax levy to maintain a reasonable fund
balance in the future. That future can be now or over the next year. No levy increase is
planned for the 2017 year.

The Community Center fund has not been receiving any tax levy, but the debt is being covered
100% by tax levy. The “Conduit Agreement” that is in place to fund Community Center
operations will end May 2017. This decline in revenue along with the decline in leases,
contribute to a negative operations in 2017. With the approval of a new conduit agreement, the
fund balance could be restored. However, the Council may need to make changes from the
current plan. Again those changes can come between now and 2018. Some options may be
that there is levy for operations in 2020 when the debt service is repaid, or revenues from a new
conduit agreement made after the expiration in 2017.

Miscellaneous things to consider -

e As always, our goal is to construct a budget that meets your goals and priorities. We have
provided additional information so that the Council might be able to determine if this budget
does that.

e There are many, many requests that go unfilled; a large number of those are removed at the
Department or the Administrative level. We continue to under-fund depreciation on assets
and road maintenance. That is not only the case in Saint Peter, but in just about every
community in the state.

e Our dependence on Local Government Aid remains significant.

This budget delays some capital equipment wishes that in past years we may have funded.
Some of these reductions are made because our needs have changed and others because
we continue to work to be good stewards of the resources. Some are done with the hope
that we can limp to another year based on cost of money or serviceability. Others are done
because we believe strongly in the idea of budget responding to our customers and the
services you wish to see provided.

¢ We will be prioritizing things like weed control and repairs throughout our various facilities
and our efforts will be focused on areas with customer needs as the driving force behind the
prioritization.

e You can change how you look at resource balance between Tax driven and Enterprise
Funds. In the past we have maintained a very specific percentage of gross revenues of
Enterprise Fund transfers to the General Fund. This budget anticipates no change in that
balance. The Council could change that area if you wished. We will have the ability to
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discuss the general impact of changes in that balance if you wish. A slight twist to that may
be the additional use of enterprise funds in a more targeted way. We can discuss this now,
but it may be more valuable during your Enterprise funds discussion that will come up in the
near future.

¢ We have also assembled a list of some of the outside the box ideas that may assist us in
our budget balancing. All of these need more discussion prior to any implementation
because most represent a policy change and, frankly, a large shift in what our operations
model has been in the past. Some of those are:

(e}
o

O 0O O0OO0OO0OO0OO O

Additional modification to fees. (Yearly adjustments are always done)

Payment in lieu of taxes from other entities that are not taxed now. ( this is an effort
that may take a number of years to execute)

Modification to assessment policies that put more burdens on individual taxpayers
rather than the General Fund. The last changes you made put additional cost on the
General Fund by transferring alley skirting from being assessable to being paid by
the City.

When to take savings from the Insurance Fund.

Additional Enterprise Funds contributing to the General Fund.

Targeted utility increases.

Franchise fees (as exampled by a natural gas fee).

Sales Tax target towards specific capital impromvents.

Use of other funds to transfer in revenues.

Any others you may have or we may come up with.

e It is important to understand that our reserves are within our fund balance policy, but there
are still areas of volatility that could substantially influence the final 2017 outcome. Those
items that are our highest concerns include:

(@)

State aids; LGA in particular. A bigger picture discussion and plan may be needed in
this area. That discussion could focus on alternative sources of revenue and what
should or could be done to limit our dependence on LGA.

Natural or manmade events. A great example might be a relatively small natural
disaster or a major crime against persons. These have the potential to tip the budget
off plan with overtime and other costs. Our plan continues to contemplate that
reserve funds will have to meet those needs should a disaster occur. We will
continue to worry about people first and money second.

Supply costs and, in particular, fuel. This is just a very difficult area to project as are
all energy costs. Energy and fuel affects all aspects of our operations.

Attached are some summary sheets for budgets supported by the property tax levy. These
funds are reviewed and discussed by the City Council during the course of our budget process.

The preliminary tax capacities for the payable 2017 year have been projected at a 3.5%
increase. We will have the actual numbers from the County for the final levy in December.

We have proposed operation budgets for the General Fund of $7,283,575 and a transfer to
Parkland Dedication of $83,900. All purchases and projects must again be approved by the City
Council if they exceed the amounts in the purchase policy.

Another important consideration is reserves. Our General Fund reserves have increased from
37.4% to 46.8% since the end of 2008 to the projected 2016 year. This has been planned so
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that we can meet some of the financial challenges that we face each year. This was done
through cost savings and the budget modifications that you have reviewed and implemented. In
addition, due in part to substantially reduced reserves in your largest enterprise funds, this level
of reserve is needed to meet your cash flow needs.

Generally speaking, an increase in your levy of $10,000 means an increase in your tax rate
of .20. A decrease in your levy of $10,000 means a decrease in your tax rate of .20.

Alternatives and Variations

There are so many variations that we could review and frankly, we would not know where to
start. Here are a few that may help you think in different ways.

e Lower the gross levy to meet any Tax Rate or other goals you may wish to put in place.
This provides opportunity to say we are reducing the levy. There may be value to that
symbolism, but that value is a Council decision.

o Additional cuts. This would mean changes in service levels compared to the 2016 year.
That is something we can review, but again our mission here has been to tell you the cost to
provide services as you have directed.

e Put more capital purchases on the equipment certificate, which would lower this year’s levy
but increase future year levies. There is $335,000 of capital equipment remaining in the
General Fund budget. The converse of that is to spend reserve rather than issuance of
Equipment Certificate. There are some interesting things we could do here, but all certainly
fall within the realm of Council sense of what is best.

¢ Add new or reinstate previously cut services into the budget with additional levy or with the
use of reserves. Again, this is a call for the Council to make. One caution here...if we
believe that changes to LGA and other funding sources is not just a one or two or three year
blip, then changes to service levels or changes in taxes seem inevitable. If that is true, we
are unsure of the value of providing services on a year-by-year basis. By that, we mean it
seems strange to provide a service in 2016 then in 2017 we discontinue it and then in 2018
we provide that service again. It is confusing to our citizens. Again, we are not sure that
helps the quality of life for the members of our community. It is also costly in both money
(start and stop costs) and morale to be on again/off again. Those too are real costs.

e Restrict or assign reserves within the fund balance policy to a building fund or further lower
existing debt with higher interest rates. You did this with the Community Center in 2013 and
could do it again or plan for a future project.

e There are many, many more.

Please let us know if we can provide any additional information or clarify anything before your

Council meeting on Monday. We will have the usual graphs, charts and other visuals that you

have seen in previous years.

Please feel free to contact us if you have any additional questions or concerns.

TP/PO
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CITY OF SAINT PETER
TAX THEORY
TAX LEVY: CERTIFY IN 2016, COLLECTIBLE IN 2017

[ BUDGET |PROJECTED|PROJECTED]PROJECTED]PROJECTED)

Certified: 2012 2013 2014 2015 2016 2017 2018 2019 2020
Payable: 2013 2014 2015 2016 2017 2018 2019 2020 2021
General Fund 1,275,614 1,305,614 1,308,614 1,416,614 1,444,614 1,594,614 1,744,614 1,894,614 2,044,614
$ increase (decrease) in General Fund 0 30,000 3,000 108,000 28,000 150,000 150,000 150,000 150,000
% increase (decrease) in General Fund 0.00% 2.35% 0.23% 8.25% 1.98% 10.38% 9.41% 8.60% 7.92%
Public Library 220,133 220,133 220,133 220,133 220,133 231,140 242,697 254,831 267,573
Community Center 0 0 0 0 180,000 180,000
Park Enhancement fund 0 0 0 0 106,903 106,903
N Firefighter's Relief 10,000 10,000 8,000 0 0 0 0 0 0
Special Levies:
A Bonded Indebtedness
09 Public Project Revenu Bond(SPCC) 294,277 284,053 284,055 283,593 284,025 286,275 286,903 0 0
B Certificates of Indebtedness
Expired Equipment Certificates 0 0 0 0 0 0 0 0 0
08 Equipment Certificate 0 0 0 0 0 0 0 0 0
'09 Equipment Certificate 63,977 62,049 0 0 0 0 0 0 0
'10 Equipment Certificate 33,400 32,500 31,132 0 0 0 0 0 0
'11 Equipment Certificate 21,425 20,850 20,235 19,590 0 0 0 0 0
‘12 Equipment Certificate 48,900 53,000 47,500 47,500 47,500 0 0 0 0
'13 Equipment Certificate - Fire Truck 87,780 79,133 105,206 101,148 100,435 99,390 98,345 96,920 0
'14 Equipment Certificate 40,678 67,979 67,980 67,980 67,980
'15 Equipment Certificate 57,500 50,250 50,250 50,250 49,980
'16 Equipment Certificate 57,500 81,400 81,400 81,400 81,400
'17 Equipment Certificate 80,000 80,000 80,000 80,000 80,000
'18 Equipment Certificate 0 56,000 56,000 56,000 56,000
'19 Equipment Certificate 56,000 56,000 56,000
'20 Equipment Certificate 56,000 56,000
C Bonds of another local unit of Gov't
J Pera Employer rate inc. after 6/30/01 0 0 0 0 0 0 0 0 0
Unallotment -- 0 0 0 0 0 0 0 0 0
Allocation for Sidewalk improvements 0 0 0 150,000 150,000 0 0 0
Abatement for ISJ Clinic 23,000 23,000 20,000 20,000 17,000 17,000 17,000 17,000 17,000
Special Levies: 572,759 595,263 633,607 647,561 878,590 888,295 725,628 443,321 265,001
Levy applicable to levy limits: na 1,635,747 na na 1,664,747 1,825,754 1,987,311 2,436,348 2,599,090
TOTAL GROSS LEVY: 2,078,506 2,131,010 2,170,354 2,284,308 2,543,337 2,714,049 2,712,938 2,879,669 2,864,091
% increase(decrease) over prior levy 1.84% 2.53% 1.85% 5.25% 11.34% 6.71% (0.04%) 6.15% (0.54%)
Tax Rate: City 50.67 51.13 46.79 47.27 50.85 53.72 53.17 55.88 55.03
Tax Rate: Total
Taxable Market Value 424,206,500 428,488,400 459,425,700 474,894,400
Exempt Market Value 277,106,400 277,106,400 277,106,400 277,106,400
Net Tax Capacity 4,102,084 4,167,947 4,638,662 4,832,749 5,001,895 5,051,914 5/102,433 5,153,458 5,204,992
47.85 without $150,000
City 50.673 51.13 46.79 47.278
County 52.001 51.24 49.357 52.64
School 16.752 17.175 17.003 36.628
Region 9 0.188 0.172 0.153 0.165
Muiti-County 0.352 0.322 0.301 0.315

Total extension rate 119.966 120.039 113.604 137.026



General Fund

17GFSummary

Revenue Summary
2013 2014 2015 2016 2016 2017 change
Actual Actual Actual Budget  Projected Proposed over prior
Budget Budget
Property Taxes 1,282,135 1,333,157 1,345,824 1,416,614 1,416,614 1,444,614 28,000 1.98%
Other Taxes 82,647 87,652 89,114 81,700 81,700 88,800 7,100 8.69%
Licenses & Permits 191,606 316,846 244,556 1,463,480 463,966 467,140 (996,340) -68.08%
State Grants and Aids 3,025,225 3,054,414 3,088,096 3,070,681 3,139,285 3,154,281 83,600 2.72%
Administative Fees 57,602 141,058 116,540 103,690 206,030 104,210 520 0.50%
Police & Fire 134,344 138,727 141,386 123,200 129,306 137,200 14,000 11.36%
Streets /Refuse Sales 20,064 21,010 18,840 14,800 14,800 14,800 0 0.00%
Recreation 186,909 167,181 190,393 166,500 168,078 211,500 45,000 27.03%
Fines & Penalties 75,969 67,015 56,279 69,000 52,500 52,500 (16,500) -23.91%
Interest & Misc Income 141,708 112,604 154,372 41,752 66,449 51,202 9,450 22.63%
Transfer from other Funds 0 0 10,053 0 0 25,000 25,000 #Div/0!
Utility Fund Transfers 1,340,239 1,397,660 1,299,239 1,300,000 1,300,000 1,447,000 147,000 11.31%
Total Revenues 6,538,248 6,837,324 6,754,692 7,851,417 7,038,728 7,198,247 (653,170)
% increase (decrease) over prior year: 0.28% 4.57% 3.60% 14.83% 2.95% 2.27%
% increase (decrease) over prior year budget: -8.32%
General Fund
Expenditure Summary
2013 2014 2015 2016 2016 2017 change
Actual Actual Actual Budget  Projected Proposed over prior
Budget Budget
Mayor and Council 37,163 38,177 43,258 56,148 56,156 58,672 2,524 4.50%
City Administrator 169,953 179,621 196,934 197,767 198,399 203,022 5,255 2.66%
City Clerk 61,058 62,688 62,750 69,112 69,580 71,774 2,662 3.85%
Elections 22,443 14,134 26,590 30,442 30,607 30,986 544 1.79%
Finance Department 221,268 233,813 238,418 272,910 274,629 296,455 23,545 8.63%
Legal Services 130,006 140,406 130,880 141,000 141,000 141,000 0 0.00%
Municipal Building 91,866 97,651 166,248 115,280 115,566 168,473 43,193 37.47%
Police Department 1,973,503 2,072,157 2,056,752 2,153,503 2,141,028 2,308,264 154,761 7.19%
Fire Department 563,372 317,252 332,053 374,375 445,307 392,780 18,405 4.92%
Building Inspections 181,748 194,430 204,507 205,771 208,227 212,355 6,584 3.20%
Emergency Management 2,411 1,018 1,039 7,772 7,772 7,137 (635) -8.17%
Community Service 80,620 80,295 80,215 89,552 89,316 93,360 3,808 4.25%
Public Works Administration 79,340 89,949 85,594 88,148 85,657 89,301 1,153 1.31%
Streets 1,091,035 1,085,857 1,100,222 1,345,804 1,136,535 1,218,342 (127,462) -9.47%
Street Lighting 98,428 87,112 104,225 130,000 130,000 120,260 (9,740) -7.49%
Senior Coordinator 31,580 33,578 31,108 35,470 34,970 35,371 (99) -0.28%
Recreation and Leisure Services 338,531 349,293 391,101 405,822 409,484 423,119 17,297 4.26%
Swimming Pool 193,456 173,231 157,331 185,190 187,887 196,956 11,766 6.35%
Skating Rinks 14,093 16,233 16,446 16,743 16,448 17,056 313 1.87%
Parks 630,008 671,087 668,953 773,051 754,490 1,003,890 230,839 29.86%
Community Development 187,287 150,815 158,229 167,924 167,568 172,502 4,578 2.73%
Unallocated - Insurance 7,327 7,880 8,733 5,650 50 0 (5,650) -100.00%
Unallocated - Memberships 25,524 27,357 28,892 28,400 28,400 30,000 1,600 5.63%
Unallocated - Miscellaneous 0 289,560 2,500 2,500 52,500 2,500 0 0.00%
Total Expenditures 6,232,020 6,413,594 6,292,978 6,898,334 6,781,576 7,283,575 385,241
Other Transfers Out (In) 273,308 466,069 450,000 405,000 321,100 83,900
NET OPERATIONS: 32,920 (42,339) 11,714 548,083  (63,948) (169,228)
% increase (decrease) over prior year: 3.04% 2.91% 0.98% 7.56% 5.74% 7.40%
% increase (decrease) over prior year budget: 5.58%
Beginning Fund Balance 3,483,074 3515094 3473655 3485369 3,485,369 3,406,421
Restricted 7,500 15,000 15,000 22,500
Ending Fund Balance 3,615,994 3,473,655 3,485,369 4,033,452 3,406,421 3,214,693
Percent of next year budget 54.8% 50.4% 51.4% 55.4% 46.8%
Percent of same year budget 44.1%
(>
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CITY OF ST. PETER LIBRARY

needs more taxes/revenues or les

2016 2016 2017 2018

2013 2014 2015 Current Projected Proposed Proposed

Actual Actual Actual Budget Year End Budget Budget
Property Taxes 220,133 220,133 220,133 220,133 220,133 220,133 220,133
State Grants and Aids 45,131 45,265 45,838 45,047 45,047 46,000 46,000
Administative Fees 0 0 0 0 0 0 0
Fines & Penalties 10,456 3,737 3,930 2,200 3,129 3,300 3,300
Interest & Misc Income 67,422 60,551 71,901 58,500 60,500 58,800 58,800
Transfer from other Funds 0 0 0 0 0 0 0
TOTAL REVENUES 343,142 329,686 341,802 325,880 328,809 328,233 328,233
Personnel Services 202,079 212,411 220,666 232,028 232,028 230,603 230,603
Office Expenses 16,027 15,059 26,019 21,500 21,500 22,800 22,800
G—’ Professional Services 68,646 73,110 72,509 72,350 71,804 76,570 76,570
Repair & Maintenance 50,151 33,165 28,658 28,525 28,541 28,575 28,575
Capital 45,383 35,238 40,916 50,830 54,207 50,025 50,025
TOTAL EXPENDITURES 382,286 368,983 388,768 405,233 408,080 408,573 408,573
NET OPERATIONS -39,144 -39,297 -46,966 -79,353 -79,271 -80,340 -80,340
BEGINNING FUND BALANCE 388,516 349,372 310,075 263,109 263,109 183,838 103,498
ENDING FUND BALANCE-Restricted 30,576 28,365 23,524 23,524 23,524 23,524 23,524
ENDING FUND BALANCE-Unrestricted 318,796 281,710 239,585 160,232 160,314 79,974 -366
39.5% 39.3% 19.6% -0.1%



CITY OF ST. PETER COMMUNITY CENTER

2016 2016 2017 2018 2019 2020 2021

2013 2014 2015 Current Projected Proposed Proposed Proposed Proposed Proposed

Actual Actual Actual Budget Year End Budget Budget Budget Budget Budget
Property Taxes 0 0 0 0 0 0 0 0 180,000 180,000
State Grants and Aids 131 131 131 130 130 130 130 130 130 130
Interest & Misc Income 25,298 25,746 25,885 21,600 27,056 22,700 24,400 24,400 24,400 24,400
Daily/advertising/term Rents 209,287 166,056 185,916 193,244 200,900 210,359 210,359 210,359 210,359 210,359
Transfer from other Funds 145,219 144,071 142,669 91,500 91,500 50,000 36,500 0 0 0
Utility Fund Transfers 54,261 51,625 54,564 52,000 52,000 55,503 52,000 52,000 52,000 52,000
TOTAL REVENUES 434,196 387,629 409,165 358,474 371,586 338,692 323,389 286,889 466,889 466,889
Personnel Services 127,663 132,446 140,365 142,373 142,373 147,676 150,630 153,642 156,715 159,849
Office Expenses 46,739 47,201 40,633 48,300 48,300 48,600 48,600 48,600 48,600 48,600
Professional Services 128,827 130,934 130,350 137,320 136,920 145,075 145,075 145,075 145,075 145,075
_'E. Repair & Maintenance 20,512 21,328 22,544 31,000 24,000 32,000 32,000 32,000 32,000 32,000
Transfer to Other Funds 11,017 12,834 0 0 0 0 0 0 0 0
Capital 27,438 20,212 21,457 98,974 80,069 29,700 10,000 50,000 8,500 8,500
TOTAL EXPENDITURES 362,196 364,955 355,349 457,967 431,662 403,051 386,305 429,317 390,890 394,024
NET OPERATIONS 72,000 22,674 53,816 -99,493 -60,076 -64,359 62,916 -142,428 75,999 72,865
BEGINNING FUND BALANCE 273,842 345,842 368,516 422,332 422,332 362,256 297,897 234,981 92,553 168,552
ENDING FUND BALANCE 345,842 368,516 422,332 322,839 362,256 297,897 234,981 92,5563 168,552 241,417

73.9% 43.1%



Sl

City Tax Comparison ( not total tax bill)

3.5% increase in tax capacity

2017 tax capacity 5,001,895 2017 levy $2,543,337
2016 tax capacity 4,832,749 2016 levy $2,284,308
Annual
If, your taxable Market 2017 2016 change if MV
Valueis ...... tax final tax stays the same
Homestead value with MV exclusion =
$ 60,000 183.05 170.16 12.89
$ 76,000 231.86 215.54 16.33
$ 100,000 364.88 339.19 25.69
|$ 150,000 642.00 596.80 45.20 |
$ 250,000 1,196.24 1,112.01 84.23
$ 413,800 2,104.08 1,955.93 148.15
4+ rental housing =
$ 110,000 699.15 649.92 49.23
$ 150,000 953.39 886.26 67.13
$ 200,000 1,271.19 1,181.68 89.51
$ 250,000 1,588.98 1,477.10 111.88
Commercial/lndustrial =
$ 150,000 1,144.07 1,063.51 80.55
$ 175,000 1,398.31 1,299.85 98.46
$ 200,000 1,652.54 1,536.19 116.36
$ 250,000 2,161.02 2,008.86 162.16
$ 1,000,000 9,788.14 9,098.95 689.19

City extension rate =
City extension rate =

If, your taxable Market
value increased 5%

63,000
79,800
105,000
157,500
262,500
434,490

115,500
157,500
210,000
262,500

157,500
183,750
210,000
262,500

1,050,000

0.50847
0.47267

Annual

2017 Change

tax from 2016
192.20 22.04
243.46 27.92
392.59 53.40
683.57 86.77
1,265.52 153.51
2,218.75 262.82
734.11 84.19
1,001.06 114.80
1,334.75 153.06
1,668.43 191.33
1,220.34 156.83
1,487.29 187.44
1,754.24 218.05
2,288.14 279.28
10,296.61 1,197.67

truth n taxation 2017 - tax impact



9-01-2016 10:48 AM CITY OF ST. PETER PAGE: 1
APPROVED BUDGET
AS OF: SEPTEMBER 30TH, 2016

101-GENERAL FUND

REVENUES ( -= 2016 -=---—-m--mm— ) (=== 2017 ==-==emeeo
2013 2014 2015 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
TAXES
31010 CURRENT PROPERTY TAX 1,282,135 1,333,157 1,345,824 1,416,614 726,522 1,416,614 1,416,614 1,444,614
TOTAL TAXES 1,282,135 1,333,157 1,345,824 1,416,614 726,522 1,416,614 1,416,614 1,444,614
31010 CURRENT PROPERTY TAX PERMANENT NOTES:

PAID JUNE AND DECEMBER OF EACH YEAR

OTHER TAXES

31410 HOTEL/MOTEL TAX 1,795 1,857 1,855 1,700 1,068 1,700 1,800 1,800
31810 CABLE TV FRANCHISE TAX 80,853 85,795 87,260 80,000 46,188 80,000 87,000 87,000
TOTAL OTHER TAXES 82,647 87,652 89,114 81,700 47,256 81,700 88,800 88,800

LICENSES & PERMITS

32111 ON-SALE LIQUOR ! 16,692 16,413 14,557 13,000 12,960 13,000 13,000 13,000
32112 CLUB LICENSES 0 0 0 0 0 0 0 0
32113 SUNDAY ON-SALE 2,250 2,167 1,900 1,800 2,000 2,000 1,800 1,800
32114 BOTTLE CLUB LICENSES 0 0 0 0 0 0 0 0
32115 WINE LICENSES 650 295 265 265 265 265 265 265
32116 OFF-SALE LIQUOR 1,150 900 825 750 900 900 900 900
32117 ON-SALE 3.2 BEER-ANNUAL 795 680 530 530 530 530 530 530
32118 ON-SALE 3.2 BEER-TEMPORARY 625 550 250 300 260 300 250 250
32119 OFF-SALE 3.2 BEER-ANNUAL 600 605 750 750 750 750 750 750
32163 TREE WORKERS 200 355 660 500 510 510 500 500
32164 PEDDLERS 825 275 275 250 550 550 250 250
32165 HOME OCCUPATION 0 0 0 0 0 0 0 0
32166 WASTE HAULERS 360 360 360 360 0 360 360 360
32171 AMUSEMENT DEVICES 45 60 105 45 0 45 45 45
32172 JUKE BOX 0 0 0 0 0 0 0 0
32173 BOWLING 0 0 0 0 0 0 0 0
32174 GAMBLING 275 325 275 200 250 225 200 200
32175 DANCE 165 210 45 180 90 180 180 180
32176 FIRE WORKS 0 0 0 0 0 0 0 0
32177 SHOWS 265 315 505 250 80 250 250 250
32180 TOBACCO 1,250 1,000 1,450 900 350 900 1,300 1,300
32181 SOFT DRINK 920 950 950 950 180 950 850 850
32182 RENTAL HOUSING PERMITS 22,450 28,956 19,409 30,000 7,696 30,000 29,000 29,000
32184 MOBILE HM INSTALLATION PERM 45 0 350 0 0 0 0 0
32186 FIRE INSPECTIONS 360 330 150 200 135 200 200 200
32211 BUILDING/DEMOLITION PERMITS 117,828 236,282 170,711 1,400,000 281,436 389,583 200,000 400,000
32212 STATE SURCHARGES 8,828 11,538 4,896 4,500 10,389 8,000 4,500 4,500
32213 PLUMBER PERMIT/LICENSE 3,654 6,482 3,110 3,000 3,795 3,743 3,000 3,000
32214 MECHANICAL PERMITS 2,770 4,741 15,448 2,000 8,434 7,964 2,000 2,000
32215 SIGN PERMIT 1,310 1,210 400 800 710 800 600 600
32241 DOG LICENSES ' 6,498 303 5,981 300 352 305 6,000 6,000
32242 CAT LICENSE 60 1,123 55 1,200 1,221 1,206 60 60
32243 PUBLICATION FEE 125 0 0 0 0 0 0 0

<
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CITY OF ST. PETER
APPROVED BUDGET

PAGE: 2

AS OF: SEPTEMBER 30TH, 2016
101-GENERAL FUND
REVENUES (-- 2016 ) (=== 2017 ===—=————-
2013 2014 2015 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
32250 PARKING PERMITS 410 370 345 400 100 400 300 300
32260 EXCAVATION PERMITS 0 0 0 0 0 0 0 0
32261 MOVING PERMITS 100 51 0 50 0 50 50 50
TOTAL LICENSES & PERMITS 191,506 316,846 244,556 1,463,480 333,942 463,966 267,140 467,140
32115 WINE LICENSES PERMANENT NOTES:
$265 for annual license
32117 ON-SALE 3.2 BEER-ANNUAL PERMANENT NOTES:
$265 for annual license
32182 RENTAL HOUSING PERMITS PERMANENT NOTES:
1/2 of the rentals pay each year.
32211 BUILDING/DEMOLITION PERMITS CURRENT YEAR NOTES:
high school and gustavus
32211 BUILDING/DEMOLITION PERMITS NEXT YEAR NOTES:
1M over the 2016-2017 years w/review fee. Gustavus moved
from 2016 to 2017; Traverse Green housing. RTC moved out to
2018.
STATE AID/GRANTS
33401 LOCAL GOVERNMENT AID 2,616,126 2,908,508 2,945,981 2,945,981 1,478,928 2,945,981 3,020,981 3,020,981
33402 HOMESTEAD CREDIT 0 0 0 0 0 0 0 0
33403 EQUALIZATION AID/LPA 0 0 0 0 0 0 0 0
33416 POLICE TRAINING REIMBURSEMENT 4,443 4,505 4,665 4,700 4,377 4,700 4,700 4,700
33418 MUNICIPAL STATE AID-STREET 22,740 22,740 22,741 22,000 22,680 22,680 22,600 22,600
33421 POLICE AID 98,322 106,624 104,348 90,000 0 90,000 98,000 98,000
33422 OTHER STATE GRANTS & AID 283,594 12,037 10,363 8,000 75,924 75,924 8,000 8,000
33423 CRIMINAL PREVENTION GRANTS 0 0 0 0 0 0 0 0
33426 COPS 0 0 0 0 0 0 0 0
TOTAL STATE AID/GRANTS 3,025,225 3,054,414 3,088,096 3,070,681 1,581,909 3,139,285 3,154,281 3,154,281
33422 OTHER STATE GRANTS & AID PERMANENT NOTES:
pera
EEES
34103 ZONING & SUBDIVISIONS FEES 1,325 580 2,990 600 725 725 600 600
34104 PLAN CHECKING FEES 46,522 134,896 103,933 98,000 171,787 200,000 98,000 98,000
34105 SALES OF MAPS & PUBLICATION 196 88 146 60 142 65 80 80
34107 ASSESSMENT SEARCHES 9,385 5,495 6,965 5,000 4,705 5,000 5,500 5,500
34109 REQUEST FOR MUNICIPAL FINANCE 0 0 2,276 0 0 0 0 0
34110 RETURNED CHECK FEES 60 0 180 0 150 210 0 0
34111 ELECTION FILING FEES 14 0 50 30 0 30 30 30
TOTAL FEES 57,502 141,058 116,540 103,690 177,509 206,030 104,210 104,210

-
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CITY OF ST.

APPROVED BUDGET

PAGE: 3

AS OF: SEPTEMBER 30TH, 2016
101-GENERAL FUND
REVENUES 2016 ) (- .10} iy S ——
2013 2014 2015 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
34107 ASSESSMENT SEARCHES PERMANENT NOTES:
2011 fee increase
POLICE & FIRE
34203 POLICE REPORT 677 792 803 700 434 700 700 700
34211 INVESTIGATIONS 700 605 430 400 150 400 400 400
34213 ANIMAL CONTROL FEES 0 0 0 0 0 0 0 0
34214 OTHER POLICE CHARGES 64,216 64,410 68,644 62,000 68,201 67,866 62,000 66,000
34215 IMPOUND FEES 150 210 80 0 80 80 0 0
34216 BICYCLE FEES 11 14 16 50 13 50 50 50
34217 DMV RECORDS 75 35 25 50 10 50 50 50
34221 FIRE CONTRACTS 68,286 72,436 71,088 60,000 19,000 60,000 70,000 70,000
34222 OTHER FIRE CHARGES 230 225 300 0 160 160 0 0
TOTAL POLICE & FIRE 134,344 138,727 141,386 123,200 88,047 129,306 133,200 137,200
34214 OTHER POLICE CHARGES PERMANENT NOTES:
GAC; Police Liason
STREETS/REFUSE SALES
34301 STREET, SIDEWALK, CURB REPAIR 17,595 16,690 17,730 14,000 15,625 14,000 14,000 14,000
34303 MATERIAL SALES 399 965 0 0 1,600 0 0 0
34304 EQUIPMENT RENTALS 0 0 310 [¢] 0 0 0 0
34305 R-O-W INSPECTIONS 0 500 0 0 0 0 0 0
34402 STREET SANITATION CHARGES 0 580 0 0 0 0 0 0
34405 WEED/SNOW REMOVAL CHARGES 2,070 2,275 800 800 480 800 800 800
TOTAL STREETS/REFUSE SALES 20,064 21,010 18,840 14,800 17,705 14,800 14,800 14,800
34301 STREET, SIDEWALK, CURB REPAIR PERMANENT NOTES:
$14,000 - GAC Donation.
RECREATION
34700 CULTURE-REC CHARGES FOR SERVIC 103,609 94,144 101,660 95,000 63,634 90,000 95,000 95,000
34710 SENIOR REVENUES 1,614 2,163 4,915 2,500 2,693 4,535 2,500 2,500
34720 SWIMMING POOL FEES 46,391 44,713 48,368 45,500 46,299 48,000 45,500 45,500
34740 PARK & RECREATION CONCESSIONS 12,022 12,124 14,583 11,000 11,565 12,125 11,000 11,000
34780 PARK FEES 2,174 3,256 2,503 2,500 3,538 3,418 2,500 47,500
34791 CAMPGROUND FEES 8,099 7,781 15,365 7,000 8,313 7,000 7,000 7,000
34900 OTHER RECREATION REVENUES 13,000 3,000 3,000 3,000 0 3,000 3,000 3,000
TOTAL RECREATION 186,909 167,181 190,393 166,500 136,042 168,078 166,500 211,500

34780 PARK FEES

=3

PERMANENT NOTES:

2017 -1st payment from school dist for field maint at new

school/park facility.



9-01-2016 10:48 AM

CITY OF ST.
APPROVED BUDGET

PETER

PAGE: 4

AS OF: SEPTEMBER 30TH, 2016
101-GENERAL FUND
REVENUES (-- 2016 ) ( -~ 2017 ————mm—————
2013 2014 2015 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
FINES & PENALTIES
35101 COURT FINES 73,073 63,637 54,079 65,000 29,195 50,000 50,000 50,000
35102 PARKING FINES 2,896 3,378 2,200 4,000 1,104 2,500 4,000 2,500
35103 FINES AND PENALTIES 0 0 0 0 0 0 0 0
35104 TOBACCO ADMIN. PENALTY 0 0 0 0 0 0 0 0
TOTAL FINES & PENALTIES 75,969 67,015 56,279 69,000 30,299 52,500 54,000 52,500
MISCELLANEQUS
36101 SPECIAL ASSESSMENT PRINCIPAL 7,347 7,182 2,054 2,000 1,173 2,000 2,000 2,000
36102 SPECIAL ASSESSMENT INTEREST 0 0 0 0 0 0 0 0
36111 LOAN PRINCIPAL PAYMENTS 0 0 0 0 0 0 0 0
36112 LOAN INTEREST PAYMENTS 0 0 0 0 0 0 0 0
36200 MISCELLANEOUS REVENUES 20,555 20,576 14,880 4,500 2,830 4,500 4,500 4,500
TOTAL MISCELLANEOUS 27,902 27,757 16,934 6,500 4,003 6,500 6,500 6,500
1
INTEREST INCOME
36210 INTEREST EARNINGS 2,858 17,576 18,391 17,000 8,791 17,000 17,000 17,000
36215 MISCELLANEOUS RENTALS 667 101 303 252 202 202 252 202
TOTAL INTEREST INCOME 3,525 17,677 18,694 17,252 8,993 17,202 17,252 17,202
RENTAL INCOME
36223 RENT- AG LAND 0 0 0 0 0 0 0 0
TOTAL RENTAL INCOME 0 0 0 0 0 0 0 0
DONATIONS & REFUNDS
36230 CONTRIBUTION & DONATIONS FROM 2,100 300 600 0 22,500 22,500 7,500 7,500
36231 RECREATION CONTRIBUTIONS 0 0 0 0 0 0 0 0
36241 VENDING MACHINE COMMISSIONS 0 0 0 0 0 0 0 0
36250 REFUNDS & REIMBURSEMENTS 94,116 60,936 111,026 18,000 8,254 18,000 20,000 20,000
TOTAL DONATIONS & REFUNDS 96,216 61,236 111,626 18,000 30,754 40,500 27,500 27,500
36230 CONTRIBUTION & DONATIONS FROM NEXT YEAR NOTES:
Soccer assoc for rink
FIXED ASSET DISPOSAL
39101 SALE OF GENERAL FIXED ASSET 14,065 5,934 7,118 0 2,247 2,247 0 0
39102 COMPENSATION FOR LOSS OF GENER 0 0 0 0 0 0 0 0
TOTAL FIXED ASSET DISPOSAL 14,065 5,934 7,118 0 2,247 2,247 0 0
TRANSFER FROM OTHER FUND
39200 TRANSFERS FROM OTHER FUNDS 0 0 10,053 0 0 0 0 25,000
TOTAL TRANSFER FROM OTHER FUND 0 0 10,053 0 0 0 0 25,000

3 L)
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CITY OF ST. PETER
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PAGE: 5

AS OF: SEPTEMBER 30TH, 2016
101-GENERAL FUND
REVENUES ( 2016 ) ( 2017 —=====m-——
2013 2014 2015 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
TRANSFER
39221 CASH TRANSFER 1,028,461 1,081,678 1,000,000 1,000,000 656,436 1,000,000 1,000,000 1,138,000
39222 UTILITY CHARGE REIMBURSMENT 311,778 315,982 299,240 300,000 177,438 300,000 309,000 309,000
TOTAL TRANSFER 1,340,239 1,397,660 1,299,239 1,300,000 833,874 1,300,000 1,309,000 1,447,000
TOTAL REVENUES 6,538,250 6,837,325 6,754,692 7,851,417 4,019,101 7,038,728 6,759,797 7,198,247

0T
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CITY OF ST. PETER
APPROVED BUDGET
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AS OF: SEPTEMBER 30TH, 2016
101-GENERAL FUND
MAYOR & COUNCIL
EXPENDITURES (=== 2016 -----==—-----———- I 2017 -==—-————-
2013 2014 2015 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL SERVICES
41110-100 MAYOR & COUNCIL WAGES 29,913 30,188 29,913 44,000 29,333 44,000 44,000 44,000
41110-121 MAYOR & COUNCIL PERA CONTR 882 888 882 1,300 667 1,300 1,000 1,000
41110-122 MAYOR & COUNCIL FICA CONTR 761 771 761 1,116 992 1,116 1,488 1,488
41110-126 MAYOR & COUNCIL MEDICARE C 433 438 434 638 425 638 638 638
41110-131 MAYOR & COUNCIL HEALTH INS 0 0 0 0 0 0 0 0
41110-133 MAYOR & COUNCIL LIFE INSUR 0 0 0 0 0 0 0 0
41110-151 MAYOR & COUNCIL WORKERS CO 52 74 84 164 100 164 178 188
TOTAL PERSONNEL SERVICES 32,042 32,358 32,074 47,218 31,518 47,218 47,304 47,314
41110-100 MAYOR & COUNCIL WAGES PERMANENT NOTES:
Council will review wages in odd year and if change is
made it will take place in the following year.
OFFICE EXPENSES '
41110-200 MAYOR & COUNCIL OFFICE SUP 211 72 283 200 174 200 200 200
41110-210 MAYOR & COUNCIL OPERATING 5 0 394 100 159 200 100 100
TOTAL OFFICE EXPENSES 215 72 677 300 334 400 300 300
PROFESSIONAL SERVICES
41110-300 MAYOR & COUNCIL PROFESSION 50 0 1,788 2,500 0 2,500 2,500 2,500
41110-321 MAYOR & COUNCIL TELEPHONE 0 0 0 0 0 0 0 0
41110-322 MAYOR & COUNCIL POSTAGE 6 2 374 0 0 0 0 0
41110-331 MAYOR & COUNCIL TRAVEL & T 2,779 3,815 6,243 4,000 2,038 4,000 6,500 6,500
41110-351 MAYOR & COUNCIL LEGAL NOTI 0 0 152 0 0 0 0 0
41110-354 MAYOR & COUNCIL PRINTING & 0 0 0 0 0 0 0 0
41110-360 MAYOR & COUNCIL INSURANCE 333 379 331 380 288 288 380 308
TOTAL PROFESSIONAL SERVICES 3,168 4,196 8,888 6,880 2,326 6,788 9,380 9,308
41110-331 MAYOR & COUNCIL TRAVEL & TPERMANENT NOTES:
Council of Greater MN Cities; American Public Power Assoc;
League of MN Cities conferences.
REPAIR & MAINTENANCE
41110-430 MAYOR & COUNCIL MISCELLANE 85 0 0 0 0 0 0 0
41110-433 MAYOR & COUNCIL DUES & SUB 1,652 1,552 1,619 1,750 1,601 1,750 1,750 1,750
TOTAL REPAIR & MAINTENANCE 1,737 1,552 1,619 1,750 1,601 1,750 1,750 1,750

41110-430

41110-433

9

—

MAYOR & COUNCIL MISCELLANENEXT YEAR NOTES:
no amount budgeted for the expense for the Traverser
Green subd incentive of $2500/new home buyer that is an
employee.

MAYOR & COUNCIL DUES & SUBPERMANENT NOTES:
L
Sister Cities,

LMC, Chamber memberships.
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MAYOR & COUNCIL

CITY OF ST. PETER
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PAGE: 7

EXPENDITURES ( 2016 ) 2017
2013 2014 2015 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
CAPITAL
41110-570 MAYOR & COUNCIL EQUIPMENT 0 0 0 0 0 0 0 4]
TOTAL CAPITAL 0 0 0 0 0 0 0 0
TOTAL MAYOR & COUNCIL 37,163 38,177 43,258 56,148 35,778 56,156 58,734 58,672
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CITY OF ST.

APPROVED BUDGET
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AS OF: SEPTEMBER 30TH, 2016
101-GENERAL FUND
CITY ADMINISTRATION
EXPENDITURES (e 2016 -====-- ) ( -= 2017 —=—=-------
2013 2014 2015 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET

PERSONNEL SERVICES
41320-100 CITY ADMIN WAGES 103,993 109,361 119,657 128,558 84,216 128,558 131,776 131,776
41320-102 CITY ADMIN WAGES-OVERTIME 4,132 4,399 4,778 4,689 2,000 4,689 4,822 4,822
41320-112 CITY ADMIN CAR ALLOWANCE 2,160 2,160 2,160 2,178 1,440 2,178 2,178 2,178
41320-121 CITY ADMIN PERA CONTRIBUTI 7,853 8,137 9,286 9,994 6,016 9,994 10,245 10,245
41320-122 CITY ADMIN FICA CONTRIBUTI 6,578 6,856 7,572 8,261 4,906 8,261 8,469 8,469
41320-126 CITY ADMIN MEDICARE CONTRI 1,538 1,603 1,771 1,932 1,147 1,932 1,981 1,981
41320-131 CITY ADMIN HEALTH INSURANC 16,929 17,238 16,905 19,128 13,159 19,128 21,227 21,932
41320-132 CITY ADMIN DENTAL INSURANC 891 1,055 1,035 1,498 711 1,498 1,498 1,498
41320-133 CITY ADMIN LIFE INSURANCE 37 37 34 35 23 35 35 35
41320-134 CITY ADMIN DISABILITY INSU 0 0 0 0 0 0 0 0
41320-142 CITY ADMIN UNEMPLOYMENT-DI 0 0 0 0 0 0 0 0
41320-151 CITY ADMIN WORKERS COMPENS 605 571 657 1,024 626 1,024 941 997

TOTAL PERSONNEL SERVICES 144,716 151,416 163,855 177,297 114,243 177,297 183,172 183,933
OFFICE EXPENSES
41320-200 CITY ADMIN OFFICE SUPPLIES 3,303 2,002 2,387 2,750 3,031 3,031 2,750 2,750
41320-210 CITY ADMIN OPERATING SUPPL 1,769 180 724 350 917 908 350 350
41320-211 CITY ADMIN MOTOR FUELS 0 0 0 0 0 0 0 0
41320-220 CITY ADMIN REPAIR & MAINT 0 0 0 300 0 300 300 300

TOTAL OFFICE EXPENSES 5,072 2,182 3,111 3,400 3,948 4,239 3,400 3,400
PROFESSIONAL SERVICES
41320-300 CITY ADMIN PROFESSIONAL SE 2,981 1,460 13,216 6,000 4,120 6,000 4,000 4,000
41320-321 CITY ADMIN TELEPHONE 1,513 1,621 1,360 1,800 760 1,800 1,800 1,800
41320-322 CITY ADMIN POSTAGE 380 306 278 700 143 700 700 700
41320-331 CITY ADMIN TRAVEL & TRAINI 10,884 4,215 4,741 4,000 3,768 4,000 5,000 5,000
41320-340 CITY ADMIN ADVERTISING 1,701 1,116 0 750 0 750 750 750
41320-351 CITY ADMIN LEGAL NOTICES 0 0 393 500 0 500 500 500
41320-354 CITY ADMIN PRINTING & BIND 0 0 0 100 0 100 100 100
41320-360 CITY ADMIN INSURANCE 1,932 2,198 2,221 2,420 1,906 1,906 2,420 2,039

TOTAL PROFESSIONAL SERVICES 19,390 10,916 22,210 16,270 10,699 15,756 15,270 14,889
41320-331 CITY ADMIN TRAVEL & TRAININEXT YEAR NOTES:

impact of Nat'l League of Cities and American Public Power
Assoc.

REPAIR & MAINTENANCE
41320-404 CITY ADMIN EQUIP-REP&MAINT 459 926 308 500 807 807 500 500
41320-415 CITY ADMIN EQUIPMENT RENTA 0 0 0 0 0 0 0 0
41320-430 CITY ADMIN MISCELLANEOUS 0 12,796 7,109 0 0 0 0 0
41320-433 CITY ADMIN DUES & SUBSCRIP 315 255 341 300 35 300 300 300

TOTAL REPAIR & MAINTENANCE 774 13,976 7,758 800 842 1,107 800 800

41320-433

&

CITY ADMIN DUES & SUBSCRIPPERMANENT NOTES:
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MN City/County Management Assoc.; Intern'l clerk and the
Clerk Assoc-Barbara;
CAPITAL
41320-570 CITY ADM OFFICE EQUIP&FURN 0 1,131 0 0 0 0 0 0
TOTAL CAPITAL 0 1,131 0 0 0 0 0 0
TOTAL CITY ADMINISTRATION 169,953 179,621 196,934 197,767 129,732 198,399 202,642 203,022

h®
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PERSONNEL SERVICES
41400-100 CITY CLERK WAGES 43,736 45,092 45,615 49,672 30,875 49,672 51,088 51,088
41400-102 CITY CLERK OVERTIME WAGES 0 39 0 0 0 0 0 0
41400-121 CITY CLERK PERA CONTRIBUTI 3,172 3,277 3,423 3,725 2,180 3,725 3,832 3,832
41400-122 CITY CLERK FICA CONTRIBUTI 2,587 2,693 2,707 3,080 1,747 3,080 3,167 3,167
41400-126 CITY CLERK MEDICARE CONTRI 605 630 633 720 409 720 741 741
41400-131 CITY CLERK HEALTH INSURANC 7,072 7,018 6,962 8,027 5,517 8,027 8,806 9,067
41400-132 CITY CLERK DENTAL INSURANC 0 0 0 0 0 0 0 0
41400-133 CITY CLERK LIFE INSURANCE 22 23 21 22 14 22 22 22
41400-134 CITY CLERK DISABILITY INSU 0 0 0 0 0 0 0 0
41400-151 CITY CLERK WORKERS COMPENS 258 246 286 386 236 386 356 377
TOTAL PERSONNEL SERVICES 57,453 59,017 59,645 65,632 40,976 65,632 68,012 68,294
OFFICE EXPENSES
41400-200 CITY CLERK OFFICE SUPPLIES 1,422 1,646 1,312 1,800 721 1,800 1,800 1,800
41400-210 CITY CLERK OPERATING SUPPL 1,137 342 430 300 173 300 300 300
TOTAL OFFICE EXPENSES 2,559 1,988 1,742 2,100 894 2,100 2,100 2,100
PROFESSIONAL SERVICES
41400-300 CITY CLERK PROFESSIONAL SE 331 239 243 240 683 683 240 240
41400-321 CITY CLERK TELEPHONE 185 471 174 190 87 190 190 190
41400-322 CITY CLERK POSTAGE 276 191 229 250 68 250 250 250
41400-331 CITY CLERK TRAVEL & TRAINI 0 0 0 500 0 500 500 500
41400-351 CITY CLERK LEGAL NOTICES & 248 181 717 200 203 200 200 200
41400-354 CITY CLERK PRINTING & BIND 0 0 0 0 0 0 0 0
41400-360 CITY CLERK INSURANCE 0 0 0 0 0 0 0 0
TOTAL PROFESSIONAL SERVICES 1,040 1,082 1,363 1,380 1,040 1,823 1,380 1,380
REPAIR & MAINTENANCE
41400-404 CITY CLERK EQUIP-REP&MAINT 6 0 0 0 746 25 0 0
41400-430 CITY CLERK MISCELLANEQOUS 0 0 0 0 0 0 0 0
41400-433 CITY CLERK DUES & SUBSCRIP 0 0 0 0 0 0 0 0
TOTAL REPAIR & MAINTENANCE 6 0 0 0 746 25 0 0
CAPITAL
41400-570 CITY CLERK OFFICE EQUIPMEN 0 600 0 0 0 0 0 0
TOTAL CAPITAL 0 600 0 0 0 0 0 0
TOTAL CITY CLERK 61,058 62,688 62,750 69,112 43,656 69,580 71,492 71,774
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PERSONNEL SERVICES
41410-100 ELECTIONS WAGES 12,432 12,174 15,519 15,000 2,194 15,000 15,375 15,375
41410-121 ELECTIONS PERA CONTRIBUTIO 88 93 220 120 100 120 225 225
41410-122 ELECTIONS FICA CONTRIBUTIO 72 77 175 95 81 95 180 180
41410-126 ELECTIONS MEDICARE CONTRIB 17 18 41 25 19 25 45 45
41410-131 ELECTIONS HEALTH INSURANCE 161 135 341 200 60 200 345 345
41410-132 ELECTIONS DENTAL INSURANCE 2 11 15 2 1 2 15 15
41410-133 ELECTIONS LIFE INSURANCE 0 1 1 0 0 0 1 1
TOTAL PERSONNEL SERVICES 12,771 12,509 16,311 15,442 2,453 15,442 16,186 16,186
41410-100 ELECTIONS WAGES CURRENT YEAR NOTES:
Presidential election
41410-100 ELECTIONS WAGES NEXT YEAR NOTES:
Proposed 2.5% increase to $10.25
OFFICE EXPENSES
41410-210 ELECTIONS OPERATING SUPPLI 1,666 736 499 600 230 600 600 600
TOTAL OFFICE EXPENSES 1,666 736 499 600 230 600 600 600
PROFESSIONAL SERVICES
41410-300 ELECTIONS PROPESSIONAL SER 5,927 857 4,553 6,700 0 6,700 6,700 6,700
41410-331 ELECTIONS TRAVEL & TRAININ 44 31 29 100 265 265 100 100
41410-351 ELECTIONS LEGAL NOTICES & 392 0 738 5,000 0 5,000 5,000 5,000
41410-354 ELECTIONS PRINTING & BINDI 1,643 0 4,460 1,600 0 1,600 1,600 1,600
TOTAL PROFESSIONAL SERVICES 8,006 889 9,780 13,400 265 13,565 13,400 13,400
REPAIR & MAINTENANCE
41410-416 ELECTIONS REPAIR & MAINT C 0 0 0 1,000 0 1,000 800 800
TOTAL REPAIR & MAINTENANCE 0 0 0 1,000 0 1,000 800 800
41410-416 ELECTIONS REPAIR & MAINT CPERMANENT NOTES:
maintenance agmt on voting equipment.
CAPITAL
41410-570 ELECTIONS OFFICE EQUIPMENT 0 0 0 0 0 0 40,000 0
TOTAL CAPITAL 0 0 0 0 0 0 40,000 0
41410-570 ELECTIONS OFFICE EQUIPMENTNEXT YEAR NOTES:
Voting Equipment replacement moved to equip cert.
TOTAL ELECTIONS 22,443 14,134 26,590 30,442 2,948 30,607 70,986 30,986
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PERSONNEL SERVICES
41520-100 FINANCE WAGES 124,145 131,670 136,163 150,641 94,010 150, 641 157,878 157,878
41520-102 FINANCE WAGES - OVERTIME 47 0 0 0 12 0 0 0
41520-121 FINANCE PERA CONTRIBUTIONS 9,015 9,548 10,213 11,230 6,635 11,230 11,773 11,773
41520-122 FINANCE FICA CONTRIBUTIONS 7,247 7,745 8,069 9,340 5,228 9,340 9,788 9,788
41520-126 FINANCE MEDICARE CONTRIBUT 1,695 1,811 1,887 2,184 1,223 2,184 2,289 2,289
41520-131 FINANCE HEALTH INSURANCE 38,914 39,445 39,034 45,517 29,726 45,517 50,512 52,190
41520-132 FINANCE DENTAL INSURANCE 2,352 2,706 2,563 2,379 1,695 2,379 2,379 2,379
41520-133 FINANCE LIFE INSURANCE 56 59 51 55 34 55 55 55
41520-151 FINANCE WORKERS COMPENSATI 711 674 864 1,164 711 1,164 1,094 1,159
TOTAL PERSONNEL SERVICES 184,182 193,658 198,843 222,510 139,274 222,510 235,768 237,511
OFFICE EXPENSES
41520-200 FINANCE OFFICE SUPPLIES 4,303 2,132 1,426 2,500 1,030 2,500 2,500 2,500
41520-210 FINANCE OPERATING SUPPLIES 1,475 801 1,393 1,000 714 1,000 1,000 1,000
TOTAL OFFICE EXPENSES 5,778 2,933 2,819 3,500 1,744 3,500 3,500 3,500
41520-210 FINANCE OPERATING SUPPLIESPERMANENT NOTES:
anti virus renewal every other year.
PROFESSIONAL SERVICES !
41520-300 FINANCE PROFESSIONAL SERVI 19,994 22,091 24,932 32,000 19,721 32,000 36,000 36,000
41520-321 FINANCE TELEPHONE 1,855 1,905 1,771 2,000 951 2,000 2,000 2,000
41520-322 FINANCE POSTAGE 1,523 1,849 1,920 1,950 846 1,950 1,950 1,950
41520-331 FINANCE TRAVEL & TRAINING 946 428 951 1,620 554 1,620 1,620 1,620
41520-340 FINANCE ADVERTISING 0 53 80 400 0 400 400 400
41520-351 FINANCE LEGAL NOTICES & PU 0 59 0 1,000 420 1,000 1,000 1,000
41520-354 FINANCE PRINTING & BINDING 0 0 0 100 0 100 100 100
41520-360 FINANCE INSURANCE 1,712 1,947 2,025 2,230 1,588 2,230 2,230 1,699
TOTAL PROFESSIONAL SERVICES 26,029 28,332 31,679 41,300 24,079 41,300 45,300 44,769
41520-300 FINANCE PROFESSIONAL SERVIPERMANENT NOTES:

audit report; tif report; debt disclosure filing; payroll

ach; select acct fee.

41520-300 FINANCE PROFESSIONAL SERVINEXT YEAR NOTES:

$6000 (all budgets) upgrade the website. Update existing
website to be mobile responsive. Update existing website to
a newer version of Drupal secure. Drupal version 6 is our

current version and it has been discontinued and our
site should be upgraded to maintain site security.

41520-331 FINANCE TRAVEL & TRAINING PERMANENT NOTES:

GFOA (2); payroll seminars; software training

<
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REPAIR & MAINTENANCE
41520-404 FINANCE EQUIP-REP&MAINT 5,216 8,830 4,956 5,500 7,144 7,144 5,500 5,500
41520-430 FINANCE MISCELLANEOUS 1 1 1 0 1) 0 0 0
41520-433 FINANCE DUES & SUBSCRIPTIO 60 60 120 100 175 175 175 175
TOTAL REPAIR & MAINTENANCE 5,277 8,891 5,078 5,600 7,318 7,319 5,675 5,675
41520-404 FINANCE EQUIP-REP&MAINT PERMANENT NOTES:
software maint.
41520-433 FINANCE DUES & SUBSCRIPTIOPERMANENT NOTES:
GFOA, american express
CAPITAL
41520-570 FINANCE OFFICE EQUIPMENT & 0 0 0 0 0 0 5,000 5,000
TOTAL CAPITAL 0 0 0 0 0 0 5,000 5,000
41520-570 FINANCE OFFICE EQUIPMENT &NEXT YEAR NOTES:
finance software (TOP)
'
TOTAL FINANCE 221,268 233,813 238,418 272,910 172,415 274,629 295,243 296,455
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PERSONNEL SERVICES
41610-131 LEGAL SERVICES HEALTH INSU 0 0 0 0 0 0 0 0
41610-132 LEGAL SERVICES DENTAL INSU 0 0 0 0 0 0 0 0
TOTAL PERSONNEL SERVICES 0 0 0 0 0 0 0 0
PROFESSIONAL SERVICES
41610-300 LEGAL - PROFESSIONAL CIVIL 34,873 28,781 30,206 25,000 20,537 25,000 25,000 25,000
41610-301 LEGAL -PROFESSIONAL - CRIM 95,133 111,626 100,675 115,000 65,105 115,000 115,000 115,000
41610-331 LEGAL SERVICES TRAVEL & TR 0 0 0 0 148) 0 0 0
TOTAL PROFESSIONAL SERVICES 130,006 140,406 130,880 140,000 85,494 140,000 140,000 140,000
REPAIR & MAINTENANCE
41610-433 LEGAL SERVICES DUES & SUBS 0 0 0 1,000 0 1,000 1,000 1,000
TOTAL REPAIR & MAINTENANCE 0 0 0 1,000 0 1,000 1,000 1,000
41610-433 LEGAL SERVICES DUES & SUBSPERMANENT NOTES:
part of City Attorney contract for Municipal Attorney
! workshop and publications.
CAPITAL
41610-570 LEGAL FURNITURE & FIXTURES 0 0 0 0 0 0 0 0
TOTAL CAPITAL 0 0 0 0 0 0 0 0
TOTAL LEGAL SERVICES 130,006 140,406 130,880 141,000 85,494 141,000 141,000 141,000

(1
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PERSONNEL SERVICES
41940-100 MUNI BLDG WAGES 25,255 25,845 28,193 26,576 18,046 26,576 27,833 27,833
41940-102 MUNI BLDG WAGES-OVERTIME 0 0 27 236 14 236 254 254
41940-121 MUNI BLDG PERA CONTRIBUTIO 1,831 1,876 2,117 2,011 1,276 2,011 2,107 2,107
41940-122 MUNI BLDG FICA CONTRIBUTIO 1,403 1,412 1,565 1,662 940 1,662 1,741 1,741
41940-126 MUNI BLDG MEDICARE CONTRIB 328 330 366 389 220 389 407 407
41940-131 MUNI BLDG HEALTH INSURANCE 11,965 11,801 12,588 12,864 8,907 12,864 14,368 14,874
41940-132 MUNI BLDG DENTAL INSURANCE 804 785 839 655 530 655 655 655
41940-133 MUNI BLDG LIFE INSURANCE 17 17 17 15 11 15 15 15
41940-151 MUNI BLDG WORKERS COMPENSA 801 987 1,145 1,542 942 1,542 1,408 1,492
TOTAL PERSONNEL SERVICES 42,403 43,053 46,857 45,950 30,886 45,950 48,788 49,378
OFFICE EXPENSES
41940-200 MUNI BLDG OFFICE SUPPLIES 45 51 28 250 0 250 250 250
41940-210 MUNI BLDG OPERATING SUPPLI 5,023 1,885 5,603 2,200 2,784 2,704 2,200 2,200
41940-211 MUNI BLDG MOTOR FUELS 0 0 0 0 0 0 0 0
41940-220 MUNI BLDG REP§MAINT SUPPLI 0 0 80 0 0 0 0 0
TOTAL OFFICE EXPENSES 5,068 1,935 5,711 2,450 2,784 2,954 2,450 2,450
PROFESSIONAL SERVICES
41940-300 MUNI BLDG PROFESSIONAL SER 295 112 165 500 11 500 500 1,500
41940-321 MUNI BLDG TELEPHONE 821 860 1,198 900 570 900 900 900
41940-331 MUNI BLDG TRAVEL&TRAINING 0 45 0 0 0 0 0 0
41940-340 MUNI BLDG ADVERTISING 0 0 0 0 0 0 0 0
41940-354 MUNI BLDG PRINTING&BINDING 0 0 0 0 0 0 0 0
41940-360 MUNI BLDG INSURANCE 786 879 891 980 762 762 980 815
41940-380 MUNI BLDG UTILITIES 37,112 40,058 40,995 41,500 24,745 41,500 41,500 38,830
TOTAL PROFESSIONAL SERVICES 39,015 41,953 43,249 43,880 26,088 43,662 43,880 42,045
41940-300 MUNI BLDG PROFESSIONAL SERNEXT YEAR NOTES:
Furniture move in/out for carpet in officers room: $1000
REPAIR & MAINTENANCE
41940-401 MUNI BLDG-BLDG REP&MAINT 337 7,947 66,179 18,000 855 18,000 7,000 20,000
41940-404 MUNI BLDG EQUIP-REP&MAINT 5,044 2,193 4,252 5,000 8,283 5,000 5,000 34,600
41940-430 MUNI BLDG MISC 0 0 0 0 0 0 0 0
TOTAL REPAIR & MAINTENANCE 5,381 10,139 70,431 23,000 9,138 23,000 12,000 54,600

41940-401 MUNI BLDG-BLDG REP&MAINT

NEXT YEAR NOTES:
add'l maintenance of ceiling tiles,

paint.

41940-404

MUNI BLDG EQUIP-REP&MAINT NEXT YEAR NOTES:

plumbing and fixtures,

Move hallway door: $4,600

o
S

Improve security at PD entrance:

replace sliding window with
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slotted window, etc. $10,000
Replace PD garage doors: $15,000

CAPITAL
41940-570 MUNI BLDG OFFICE EQUIP&FUR 0 0 0 0 0 0 0 10,000
41940-580 MUNICIPAL BUILDING OTHER E 0 570 0 0 0 0 49,500 0
TOTAL CAPITAL 0 570 0 0 0 0 49,500 10,000
41940-570 MUNI BLDG OFFICE EQUIP&FURNEXT YEAR NOTES:
Carpet Officer Room and stairs: $10,000
41940-580 MUNICIPAL BUILDING OTHER ENEXT YEAR NOTES:
Replace HVAC on south end of City Hall (if included in
ameresco analysis)$49,500.
TOTAL MUNICIPAL BUILDING 91,866 97,651 166,248 115,280 68,896 115,566 156,618 158,473
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2013 2014 2015 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
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PERSONNEL SERVICES
42100-100 POLICE WAGES 1,159,926 1,192,032 1,192,503 1,266,836 786,824 1,266,836 1,327,992 1,327,992
42100-102 POLICE WAGES - OVERTIME 72,016 112,860 107,576 69,305 58,406 69,305 73,351 73,351
42100-103 POLICE OVERTIME-COP GRANT 0 0 0 0 0 0 0 0
42100-121 POLICE PERA CONTRIBUTIONS 157,458 171,813 184,531 189,813 112,626 189,813 199,460 199, 460
42100-122 POLICE FICA CONTRIBUTIONS 16,522 17,070 17,449 18,986 10,451 18,986 19,639 19,639
42100-126 POLICE MEDICARE CONTRIBUTI 16,173 17,397 18,224 18,237 11,008 18,237 19,075 19,075
42100-131 POLICE HEALTH INSURANCE 301,624 307,108 293,297 334,937 227,244 334,937 372,919 385, 688
42100-132 POLICE DENTAL INSURANCE 19,170 19,461 18,515 17,785 12,534 17,785 17,785 17,785
42100-133 POLICE LIFE INSURANCE 438 439 407 413 275 413 413 413
42100-142 POLICE UNEMPLOYMENT 0 0 0 0 0 0 0 0
42100-151 POLICE WORKERS COMPENSATIO 24,563 25,894 30,260 40,176 24,548 40,176 47,263 50,070
TOTAL PERSONNEL SERVICES 1,767,890 1,864,075 1,862,761 1,956,488 1,243,917 1,956,488 2,077,897 2,093,473
1
OFFICE EXPENSES
42100-200 POLICE OFFICE SUPPLIES 2,412 1,741 2,063 3,200 1,372 3,200 3,200 3,200
42100-210 POLICE OPERATING SUPPLIES 8,517 6,129 10,609 9,000 6,680 9,000 22,160 22,300
42100-211 POLICE MOTOR FUELS 38,763 34,656 22,982 35,000 10, 900 25,000 35,000 35,000
42100-220 POLICE REPAIR & MAINT. SUP 6,497 2,649 3,671 4,500 1,786 4,500 4,500 4,500
42100-222 POLICE UNIFORMS 17,471 21,377 18,828 19,300 11,158 19,300 24,160 24,160
TOTAL OFFICE EXPENSES 73,660 66,553 58,152 71,000 31,896 61,000 89,020 89,160

42100-210
42100-211 POLICE
42100-220
42100-222 POLICE

243

POLICE OPERATING SUPPLIES NEXT YEAR NOTES:

4 cases of FoF Blue Marking 500 rds @$267.75 = $1071
2 cases of FoF Blanks 500 rds per case $230 = $460

AR500 1/2" steel 12x20 target $140

MOTOR FUELS

UNIFORMS

6 RED LED Stop Signs: brdwy/sunrise (4)
(2)@$1520 Total $9120

2 Yellow LED Ped crossing signs at Jefferson/arborview @1520
Total $3040

& traverse/nicollet

PERMANENT NOTES:
10 Vehicles : average fleet mileage of 12,000 per vehicle
per year = 132,000 fleet miles.

POLICE REPAIR & MAINT. SUPPERMANENT NOTES:

$800 1st yr, $1,500 2nd yr, $2,250 3rd yr of service/squad

NEXT YEAR NOTES:

Personal Protection Equipment:

4 Force on Force vests w/groin protectors @$89.99= $360
14 Armour Plates and carriers $4,500
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PROFESSIONAL SERVICES
42100-300 POLICE PROFESSIONAL SERVIC 2,934 7,515 7,212 7,000 869 7,000 10,000 9,000
42100-321 POLICE TELEPHONE 14,028 12,583 12,635 16,500 7,890 16,500 16,500 16,500
42100-322 POLICE POSTAGE 1,130 768 779 1,200 167 1,200 1,200 1,200
42100-331 POLICE TRAVEL & TRAINING 16,811 20,797 17,584 22,530 10,170 22,530 25,330 25,330
42100-340 POLICE ADVERTISING 223 0 0 500 0 500 500 500
42100-351 POLICE LEGAL NOTICES & PUB 0 9 0 350 0 350 350 350
42100-354 POLICE PRINTING & BINDING 2,476 2,241 298 3,000 401 3,000 3,000 3,000
42100-360 POLICE INSURANCE 18,941 21,069 21,530 23,600 18,893 18,893 23,600 20,216
TOTAL PROFESSIONAL SERVICES 56,543 64,982 60,038 74,680 38,391 69,973 80,480 76,096
42100-300 POLICE PROFESSIONAL SERVICNEXT YEAR NOTES:
NEW admin fee for records management: $2000
' moved to municipal bldg budget:
Furniture move in/out for carpet in officers room: $1000
42100-331 POLICE TRAVEL & TRAINING PERMANENT NOTES:
$600/FTE
42100-331 POLICE TRAVEL & TRAINING NEXT YEAR NOTES:
Force on Force "active shooter training": 14@$200/per $2800
REPAIR & MAINTENANCE
42100-404 POLICE EQUIP-REP&MAINT 16,794 15,454 16,012 7,025 10,507 9,257 36,615 7,015
42100-416 POLICE REPAIR & MAINT CONT 10,941 13,403 4,866 8,000 3,719 8,000 8,000 8,000
42100-430 POLICE MISCELLANEOUS 0 0 0 0 0 0 0 0
42100-433 POLICE DUES & SUBSCRIPTION 22,578 21,836 31,750 30,000 23,156 30,000 30,000 30,000
TOTAL REPAIR & MAINTENANCE 50,313 50,693 52,628 45,025 37,382 47,257 74,615 45,015

42100-404 POLICE

42100-416

42100-416

42100-433

EQUIP-REP&MAINT

NEXT YEAR NOTES:

moved to municipal bldg budget:

Move hallway door: $4,600

Improve security at PD entrance: replace sliding window with
slotted window, etc. $10,000

Replace PD garage doors: $15,000

POLICE REPAIR & MAINT CONTPERMANENT NOTES:

Joint Records-Software Maint & Communications

POLICE REPAIR & MAINT CONTCURRENT YEAR NOTES:

Joint Records-Software/Hardware Maint Contract
In-Car video maint contract

Voice logger maintance contract

Digital Evidence maint contract

POLICE DUES & SUBSCRIPTIONPERMANENT NOTES:
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2013 2014 2015 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
Drug Task Force; SWAT TEAM; Shared Records
CAPITAL
42100-550 POLICE MOTOR VEHICLES 0 0 0 0 0 0 0 0
42100-570 POLICE OFFICE EQUIPMENT & 25,097 25,854 23,172 6,310 3,307 6,310 10,470 4,520
TOTAL CAPITAL 25,097 25,854 23,172 6,310 3,307 6,310 10,470 4,520
42100-550 POLICE MOTOR VEHICLES CURRENT YEAR NOTES:
1 vehicle, CSO possibly a van--a purpose vehicle.
(w/equipment change over: $4,000) $30,000 Moved to equip
cert.
42100-570 POLICE OFFICE EQUIPMENT & CURRENT YEAR NOTES:
4-Pre Breath testers PBT units $2,300
! color printer $2,000
Dispatch printer: $2,010.00
Moved to equip cert:
Replace 13 computers from 2005-2009: $9,425
Scheduling software: $3,000
Body worn video camera system: $15,000
Bi-direction amplifier $25,000
42100-570 POLICE OFFICE EQUIPMENT & NEXT YEAR NOTES:
Dispatch printer: $2000
Radio Headsets (TCI or Silynx) 2@ $900 total $1800
2 Avon C50 Pro Mask 2@ $359.99 total $720
moved to municpal bldg budget:
Carpet Officer Room and stairs: $10,000
TOTAL POLICE 1,973,503 2,072,157 2,056,752 2,153,503 1,354,893 2,141,028 2,332,482 2,308,264

he
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FIRE
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2013 2014 2015 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL SERVICES
42200-100 FIRE WAGES 51,329 51,245 58,025 56,269 12,831 56,269 57,827 57,827
42200-102 FIRE WAGES - OVERTIME 0 829 586 0 317 0 0 0
42200-121 FIRE PERA CONTRIBUTIONS 2,301 5,126 2,864 2,648 932 2,648 2,720 2,720
42200-122 FIRE FICA CONTRIBUTIONS 3,098 3,165 3,548 3,489 726 3,489 3,585 3,585
42200-126 FIRE MEDICARE CONTRIBUTION 724 740 830 816 170 816 838 838
42200-131 FIRE HEALTH INSURANCE 143,803 150,342 150,592 175,336 126,192 175,336 192,672 198,492
42200-132 FIRE DENTAL INSURANCE 1,076 730 904 749 346 749 749 749
42200-133 FIRE LIFE INSURANCE 20 16 18 17 7 17 17 17
42200-142 FIRE UNEMPLOYMENT 0 0 0 0 0 0 0 0
42200-151 FIRE WORKERS COMPENSATION 14,476 17,454 23,830 24,600 34,418 24,600 27,105 28,715
TOTAL PERSONNEL SERVICES 216,827 229,647 241,196 263,924 175,939 263,924 285,513 292,943
OFFICE EXPENSES
42200-200 FIRE OFFICE SUPPLIES 212 210 140 250 24 250 250 250
42200-210 FIRE OPERATING SUPPLIES 10,161 8,525 7,896 12,000 3,451 12,000 11,000 11,000
42200-211 FIRE MOTOR FUELS 4,676 4,742 2,166 4,000 1,091 4,000 4,000 4,000
42200-220 FIRE REPAIR & MAINT. SUPPL 0 0 0 500 0 500 500 500
TOTAL OFFICE EXPENSES 15,049 13,478 10,203 16,750 4,566 16,750 15,750 15,750
PROFESSIONAL SERVICES
42200-300 FIRE PROFESSIONAL SERVICES 6,183 6,075 3,759 5,500 4,098 5,500 6,000 21,000
42200-321 FIRE TELEPHONE 2,046 2,019 2,009 2,000 1,312 2,000 2,200 2,200
42200-322 FIRE POSTAGE 193 121 | 42) 200 21 200 200 200
42200-331 FIRE TRAVEL & TRAINING 5,807 6,669 5,220 10,000 5,380 10,000 10,000 10,000
42200-340 FIRE 