Whtne HisTory & //f' Paocaiss Meer

CITY OF SAINT PETER, MINNESOTA
AGENDA AND NOTICE OF MEETING

Regular Workshop Session of Monday, October 20, 2014
Library Meeting Room — 5:30 p.m.
601 South Washington Avenue

. CALL TO ORDER

1. DISCUSSION

MnDOT Highway 22 Project
2015 Stormwater Budget
2015 Refuse Budget

2015 Wastewater Budget
Trail/Sidewalk Snow Removal
Goal Session Schedule
Others

JMmoo w2

1l ADJOURNMENT

Office of the City Administrator

Todd Prafke
TP/bal



PROGRESS MEET Memorandum

TO: Honorable Mayor Strand DATE: 10/17/2014
Members of the City Council

FROM: Todd Prafke
City Administrator

RE: MnDOT Highway 22 Project
ACTION/RECOMMENDATION

None needed. For your information discussion only.

BACKGROUND
Engineers from MnDOT will be in attendance at the workshop on Monday evening to provide
information on a Highway 22 project scheduled for 2015. In addition, they will also provide
information on a proposed property swap that would involve the City.
More information will be distributed on Monday evening.

Please feel free to contact me if you have any questions or concerns about this agenda item.
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WHERE HISTORY & // PROGRESS MEET Memorandum
TO: Todd Prafke DATE: October 15, 2014
City Administrator
FROM: Paula O'Connell
Director of Finance
RE: 2015 Stormwater Fund Budget
ACTION/RECOMMENDATION

None needed. For City Council review and discussion.
BACKGROUND

The attached documents provide background on the recommended budget for the Stormwater
Enterprise Fund for the 2015 year. This fund is used for services that include:

e stormwater management
e inspection of construction in the City right-of-way (ROW)
e repair and maintenance needs within our community

The fund is supported through revenue based on a utility charge that is billed to all properties
within the City based on size.

The operations for 2015 are very similar to the plan that was approved in 2014 and there is no
change recommended in the rates, however a rate increase will very likely be necessary to
cover a projected deficit in 2016. The current rates, implemented in 2007, are $7.50 for single
family residential and multi-unit dwellings up to five units. Parcels with greater than 5 units and
business dwellings are charged at a rate of $22.50/acre. A 10% increase to the rate would
generate an additional $44,100; an increase of $.50 to each rate would generate an additional
$14,856 for residential and $5,800 for parcels charged by size.

Since 2011, wages have increased by eliminating the Stormwater Operator and Engineering
Technician and filling those positions with the creation of the two Infrastructure Technician
positions which have added versatility to the stormwater and construction management
operations. As projects are completed throughout the year, a portion of these employee’s
wages will be reallocated to the appropriate utility or project.

Stormwater also continues to contribute 6.5% of sales to the general fund in the 2015 budget.
With the issuance of the new National Pollution Discharge Elimination System (NPDES) permit,

the City can expect to see additional stormwater requirements imposed. A mandatory change
is required to City Code regulations which will require measurable and enforceable standards to
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maintain water quality in City stormwater discharges. In addition, maintenance requirements
will need to increase in an effort to lower levels of nitrogen, total suspended solids (TSS) and
phosphorus.

Capital projects included in the budget for this upcoming year are:

* Rebuild the Madison Street and North Fourth Street intersection to enhance stormwater
structures (estimated at $60,000). Over the past 5 to 7 years we have done one or two
intersection rebuilds in each year.

o $25,000 is planned to complete non-reimbursed stormwater improvements related to the
Washington Avenue Link project. This was contemplated as part of the overall project
plan.

¢ |mprove stormwater treatment and conveyance for new City/School development.

¢ Maintenance Equipment:

o Replace 2001 Vactor Truck (25% of $340,000)
Replace 2001 Dodge Van (33% of $27,000)
Backhoe replacement (20% of $50,000)

Jack hammer replacement (50% of $11,000)
Replace 2009 Ferris Mower (50% of $26,000)
Mowing trailer $3,500

0O 0 O0OO0O0

Debt service attributable to this Fund is:
e $870,000 Taxable G.O. Utility Revenue and TIF Bonds, 2010B;
o 2015 debt service $45,554; remaining debt $100,750; final payment 2020.

Based on the proposed budget, | anticipate that our cash position will decrease from a projected
$417,274 at the end of 2014, to an estimated $216,424 at the end of 2015. The operating
expenses for 2015 are $662,968; which puts the reserve at 39% of the current year operating
budget.

This budget anticipates using $192,500 of reserves to fund capital purchases and bonding
(likely use of an equipment certificate) to purchase a vactor truck. According to the 10 year
capital plan and after the 2015 purchases, annual capital costs will range between $126,000
and $1,897,200. This is going to continue to reduce the reserves of this fund without a future
rate adjustment. The 2016 budget will be a reasonable time to review these rates and our
future plans for stormwater improvements. The challenges we face in this fund are driven by
cost of additional development and changes in rules and regulations related to stormwater
treatment and how developments could occur. This budget includes lots of place holders that
allow us to plan ahead, but frankly, we do not yet know when or exactly to what extent activity
will take place.

The approval of the Stormwater budget (including capital) in the amount of $940,468 will give
Staff a working plan. The actual purchase or initiation of large projects and funding sources for
any large projects or purchases will be presented individually to the City Council for
authorization. There is no proposal to change the rate structure or rates for the 2015 year.

Please feel free to contact me if you have any questions on this agenda item.



2015 2016
Stormwater Revenues 2011 2012 2013 2014 2014 Proposed Proposed
Actual Actual Actual Budget Projected Budget Budget
606 |37610 Residential Charges-Single Family 217,927 217,850 219,773 219,000 218,000 219,000 219,000
60637615 Residential Charges-< 5 mult units 7.427 7,423 7,399 8,000 8,000 8,000 8,500
606 |37618 Residential Charges-> 5 mult units 12,046 12,056 12,128 13,000 13,000 13,000 15,000
606 (37620 Commercial Charges 77,016 78,269 79,280 79,000 79,000 79,000 79,000
606 ({37625 Manufactured Homes 6,697 6,697 6,697 6,700 6,700 6,700 6,700
606 |37630 Industrial Charges 18,668 18,671 18,671 18,700 18,700 18,700 18,700
606 |37640 Schools/RTC 59,912 59,912 59,912 58,700 59,700 59,700 59,700
606 {37645 Church/Government 37,163 36,816 36,512 37,600 37,600 37,600 37,600
Sub-Total: Stormwater Charges 436,856| 437,694| 440,372 441,700 441,700 441,700 444,200
606 | 37650 Connection Fees 0 0 0 0 20,500 0 0
606 |37656 Erosion Control Permit 34,410 28,025 34,025 30,000 30,000 30,000 35,000
606137660 Penalty Revenues 3,224 2,998 3,189 3,000 3,000 3,000 3,000
606 |37670 Miscellaneous 6,963 12,541 11,006 22,000 10,000 22,000 700
Sub-Total: Other Operating Rev. 44,597 43,564 48,220 55,000 63,500 55,000 38,700
606 |33422 Other State Grants 16,493 43 499 43 43 43 43
606 (36101 Special Assessments 20,840 7,364 545 3,000 3,000 3,000 3,000
606 {36210 Interest Earned 5,242 3,688 2,354 3,500 3,500 3,500 5,000
606 {39200 Transfer from other Funds 0 0 0 0 0 0 0
Sub-Total: Non-Operating Revenues| 42,575 11,095 3,398 6,543 6,543 6,543 8,043
TOTAL OPERATING REVENUES 481,453| 481,258| 488,592 496,700 505,200 496,700 482,900
TOTAL REVENUES 524,028 492,353| 491,990 503,243 511,743 503,243 490,943
Stormwater Expenditures
Collections/Lift Stations
606 {49700 {100 | |Wages 64,422 72,064 79,398 37,666 66,000 124,452 126,941
60649700 |101 | |Temporary Wages 1,783 9,142 7,861 1,367 1,367 1,528 1,559
606 |49700 {102 | |Overtime 53 378 329 1,006 1,006 3,591 3,663
60649700 |112 | |Car Allowance 120 120 30 120 120 0 120
606 {49700 |121{PERA 3,804 5,169 6,793 2,804 2,804 9,603 9,795
606 |49700 (122 | |[FICA 3,248 4,824 6,050 2,482 2,482 8,033 8,194
606 (49700 |126 | |Medicare 760 1,128 1,415 581 581 1,879 1,917
606 |49700 |131 | |Medical Insurance 2,516 5,852 10,103 596 586 13,183 13,447
606 |49700 {132 | | Dental Insurance 138 1,192 1,037 41 41 1,193 1,217
606 {49700 |133 | |Life Insurance 23 30 38 14 14 51 52
606 |49700 142} |Unemployment - Direct Pay 0 0 0 0 0 0 0
606 [49700 |151 | |Workers Compensation 2,345 1,148 1,097 1,554 1,554 5,812 6,030
606 {49700 |210 | |Operating Supplies 4 574 848 2,000 2,000 2,000 2,050
606 |49700 |211 | {Motor Fuels 0 0 0 600 300 500 513
606 |49700 (220 | |Repair & Maintenance Supplies 4,925 895 1,914 1,700 2,000 2,000 2,050
606 |49700 |300 | | Professional Services 3,845 12,716 5,566 3,000 3,500 3,000 3,075
606 |49700 |360 | |Insurance 424 909 1,610 1,200 1,665 1,665 1,707
606 |49700 406 | |Repair & Maint. - Mains 3,158 1,043 3,353 12,000 12,000 14,000 14,350
606 |49700 |430 | |Miscellaneous 0 0 0 1,000 500 500 513
606 {49700 |433 | |Dues and Subscriptions 0 0 0 0 0 0 0
91,569 117,184 127,442 69,731 98,530 193,090 - 197,190
Source/Treatment '
606 (49710 |{100 | |Wages 27,274 24,686 30,163 9,844 30,000 43,006 43,866
606 |49710 101 || Temporary Wages 1,559 178 1,006 1,367 1,367 1,528 1,559
606 {49710 {102 | |Overtime 0 159 0 183 183 1,247 1,272
606 149710 {112 | {Car Allowance 120 120 30 120 120 0 0
606 (49710 |121 | {PERA 1,137 1,747 2,055 734 734 3,319 3,385
606{49710 [122 | |FICA 1,042 1,465 1,746 713 713 2,838 2,895
606 {49710 |126 | |Medicare 244 343 408 167 167 664 677
606 {49710 {131 | |Medical Insurance 1,474 2,964 4,000 434 434 5,556 5,667
606 |49710 {132 | |Dental Insurance 121 197 313 41 41 447 456
606 {49710 |133 | |Life Insurance 5 10 12 4 4 18 18
606 (49710 {151 | |Workers Compensation 716 332 317 447 447 2,089 2,131
606 {49710 (210 | [Operating Supplies 1,713 6,981 7,944 8,000 9,000 9,000 9,225
606 (49710 |211 | {Motor Fuels 5,622 7,556 8,120 7,000 8,000 8,000 8,200
606 [49710 [220 | |Repair & Maintenance Supplies 1,048 586 1,022 2,000 1,500 2,000 2,050
606 |49710 |300 | | Professional Services 644 176 176 6,000 6,000 6,000 6,150
606 |49710 {360 | {Insurance 348 291 564 875 626 630 646
606 [49710 {380 | | Utilities 5,673 4,859 2,187 3,500 3,500 3,500 3,588
606 |49710 |404 | |Repair & Maint. - Equip. & Pumps 1,233 2,611 3,058 900 5,000 5,500 5,638
606 149710 |405 | |Repair & Maint. - Ponds 0 0 449 15,000 2,000 12,000 12,300
606 |49710 (406 | |Repair & Maint. - Mains 0 0 0 4,000 4,000 4,000 4,100
606 [49710 |415 | |Equipment Rental 0 5 0 50 50 50 51
606 {49710 430 |Miscellaneous 0 0 0 50 50 50 51
606 {49710 |433 | {Dues and Subscriptions 0 0 0 20 20 20 21
49,973 55,266 63,570 61,548 73,956 111,462 113,945
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2015 2016
2011 2012 2013 2014 2014 Proposed Proposed
Actual Actual Actual Budget Projected Budget Budget
Administrative and General
606 [49720 {100 | |Wages 63,159 79,566 71,132 128,630 78,000 78,000 79,560
606 (49720 [101 | | Temporary Wages 474 1,497 1,193 0 0 0 0
606 |49720 {102 | {Overtime 618 298 246 4,032 4,032 303 309
606 [49720 1112 | |Car Allowance 354 354 197 354 354 144 354
606 [49720 |121 | |PERA 4,295 5,736 5,119 12,149 12,149 2,992 3,052
606 {49720 |122 | |FICA 3,504 4,728 4,214 10,395 10,395 2,479 2,529
606 {49720 {126 | {Medicare 821 1,105 986 2,431 2,431 580 592
606 (49720 |131 | |Medical Insurance 10,164 13,343 12,346 29,716 29,716 9,597 9,789
606 {49720 {132 | |Dental Insurance 632 1,304 941 2,252 2,252 626 639
606 {49720 {133 | |Life Insurance 24 32 30 74 74 17 17
606 {48720 |151 | |Workers Compensation 1,046 3,907 3,792 5,441 5,441 529 540
606 [49720 |200 | |Office Supplies 1,201 174 183 500 300 500 513
606 49720 |205 | |Misc. Employee Expenses 2,856 3,183 2,963 2,500 3,300 3,300 3,383
606 |49720 [210 | |Operating Supplies 1,037 381 304 1,000 500 1,550 1,589
606 {49720 {211 | |Motor Fuels 52 0 0 150 1,000 500 513
606 (49720 |220 | |Repair & Maintenance Supplies 0 0 0 150 150 150 154
606 |49720 |300 | | Professional Services 1,161 872 775 1,200 1,000 1,200 1,230
606 |48720 (321 |Telephone 998 3,069 2,603 500 2,500 2,700 2,768
606 |49720 {322 | |Postage 0 7 0 2,000 1,000 2,000 2,050
606 |49720 {331 | |Travel & Training 3,421 3,982 2,703 4,000 4,000 4,000 4,100
606 [49720 |340| |Advertising 133 0 0 1,500 1,000 1,000 1,025]
606 {49720 {351 | |Legal Notices & Publications 52 53 43 100 100 100 103
606 |49720 354 |Printing & Binding 0 0 0 200 200 200 205
606 |48720 |360 | |Insurance 442 375 1,005 800 1,145 1,150 1,179
606 [49720 |380 | | Utilities 0 0 0 0 0 0 0
606 (49720 |401 | |Repair & Maint. - Buildings 438 0 0 100 100 100 103
606 (49720 |404 | |Repair & Maint.-Equip. & Mach. 352 417 603 1,000 1,000 1,000 1,025
606 |49720 |430| |Miscellaneous 0 0 0 1,000 1,000 0 0
606 [49720 |433 | |Dues and Subscriptions 1,080 840 785 2,300 2,300 2,300 2,358
98,324 125,223 112,163 214,474 165,439 117,017 118,673
Customer Accounts
606 (49725 |100| |Wages 11,111 11,859 9,448 8,809 8,809 8,985 9,165
606 |49725 [102 | [Overtime 98 163 5 316 316 322 328
606 {49725 {121 | |PERA 653 719 674 662 662 698 712
606 |49725 [122 | |FICA 519 575 539 566 566 577 589
606 {49725 [126 | {Medicare 121 135 126 132 132 135 138
606 |49725 |131 | {Health Insurance 3,345 3,136 3,511 3,575 3,575 3,544 3,615
606 |49725 {132 | |Dental Insurance 209 161 238 166 166 175 179
606 (49725 |133 | |Life Insurance 5 5 5 5 5 5 5
606 |49725 |151 | [Worker's Compensation 55 57 54 57 57 68 69
606 |49725 |200 | |Office Supplies 0 0 0 185 185 185 190
606 |49725 {211 | [Motor Fuels 0 0 0 0 0 0 0
606 |49725 |300| | Professional Services 4 5 5 300 300 300 308
606 |49725 |322 | |Postage 0 0 0 35 35 35 36
606 (49725 |331 | |Travel & Training 27 2,000 600 50 510 50 51
606 49725 {354 | | Printing & Binding 0 0 0 125 125 125 128
606 |49725 |360 | |Insurance 74 63 152 200 175 175 179
606 [49725 404 | |Repair & Maint. - Equipment & Mach. 0 0 0 260 260 260 267
606 49725 |430 | {Miscellaneous 0 0 0 0 0 0 0
606 {49725 {904 | |Bad Debt Expense -9 88 27 120 120 120 123
Sub-Total: Customer Accounts 16,212 18,966 15,385 15,563 15,998 15,759 16,080,
Depreciation
606 |49970 {420 | |Depreciation 192,442 196,573 201,577 192,000 192,000 192,000 192,000
Interest Payments
606 {49980 |611 | |Bond Interest Payments 12,281 10,595 8,540 6,744 6,744 4,829 3,900
Transfers
606 |49990 |720 | |Operating Transfer 30,102 29,804 28,624 28,711 28,711 28,711 28,873
606 {49980 |722 | |Contributed Utility Services 0 0 0 0 0 0 0
Sub-Total: Transfers & Contributions 30,102 29,804 28,624 28,711 28,711 28,711 28,873
Expenditure Total for Income Statement: 490,803 553,611 557,301 588,772 581,378 662,968 671,662
NET INCOME: 33,125 -61,258 -65,311 -85,529 -68,635 -159,725 -180,719
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2015 2016
2011 2012 2013 2014 2014 Proposed Proposed
Actual Actual Actual Budget Projected Budget Budget
Capital - Collector System/Lift Stations
606 |48610 [300 | | Professional Services 21,440 29,815 20,738 9,500 22,000 7.500 11,700
606 {48610 |520 | | Building/Structural Improvements 0 49 0 0 0 0 0
606 {48610 [532 | | Utility Infrastructure: Mains 84,903 105,110 48,122 1,235,000 0 64,500 77,000
106,343 134,974 68,860 1,244,500 22,000 72,000 88,700
Capital - Treatment
606 |48620 |300 | | Professional Services 0 0 0 2,500 2,500 77,500 52,500
606 |48620 |520 | | Building/Structural Improvements 0 0 0 1,000 0 1,000 5,000
606 |48620 (532 | |Utility Infrastructure: Treatment Basins 0 0 0 250,000 0 0 1,650,000
606 |48620 |580 | |Other Equipment 0 0 17,350 0 0 0 [¢]
0 0 17,350 253,500 2,500 78,500 1,707,500
Capital - General Plant
606 |48630 |520 | | Building/Structural Improvements 0 0 0 1,000 0 1,000 5,000
606 {48630 {550 | |Motor Vehicles 0 0 0 86,500 9,599 94,000 56,000
606 |48630 |580 | |Other Equipment 0 10,482 59,053 58,000 45,454 32,000 40,000,
"] 10,482 59,053 145,500 55,053 127,000 101,000
Bond Principal Payments
606 Principal Payments on Bonds 56,050 74,150 76,000 77,625 77,625 40,625 36,500
STORMWATER FUND
Statement of Sources and Applications of Cash
2015 2016
2011 2012 2013 2014 2014 Proposed Proposed
Actual Actual Actual Budget Projected Budget Budget
Sources of Cash:
[
Net Income (loss) $33,125| ($61,258)] ($65,311) ($85,529) ($69,635)] (8159,725)| ($180,719)
Add depreciation 192,442 186,573 | 201,577 192,000 192,000 192,000 192,000
Total 225,567 135,315 | 136,266 106,472 122,366 32,276 11,281
l
Application of cash:
Purchase of fixed assets (106,343)| (145,456){ (145,263)| (1,643,500) (79,553) (277,500)| (1,897,200)
[
Change in assets and liabilities 28,916 10,987 9,212 0 0 0 0
Principal payments of long-term debt (56,050)] (74,150)| (76,000) (77,625) (77,625) (40,625) (36,500)
Bond Proceeds/State Aid for Capital 0 0 0 1,400,000 0 85,000 1,650,000
\
Total (133,477)] (208,619) (212,051) (321,125) (157,178) (233,125) (283,700),
I
Net increase (decrease) in cash 92,090 (73,304)] (75,786) (214,654) (34,813) (200,850) (272,419)
I
Unrestricted Cash - January 1 548,661 640,751 567,447 491,661 491,661 456,849 255,999
I
restricted reserve $39,575| $39,575| $39,575 $39,575 $39,575 $39,575 $39,575
Unrestricted Cash balance - December 31 $601,176 | $527,872 | $452,086 $237,433 $417,274 $216,424 ($55,995),
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Stormwater Utility Capital Plan 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 TOTALS
606.48610 Collector System/Lift Station
300 Enginesring $ 11,700 & 12,000 $ 12,300 $ 12300 $ 12,800 $ 13,000 $ 14,000 $ 14,600 $ 14000 $ 116,100
North 4th & Madison Intersection Replmt Design $ 7.500 $ 7,500
532 Utility Infrastructure $ -
North 4th & Chatham Intersection Correction $ 60,000 $ 82,000 § 63,000 $ 65000 $ 65000 $ 65000 $ 66,000 § 68,000 $ 70,000 $ 75000 $ 652,000
532 Subdivision Development $ 1,500 § 15000 $ 16,000 §$ 17,000 $ 18,500 $ 21,000 $ 22300 % 23600 § 23600 § 23600 $ 183,100
532 Saint Julien Roundabout MSA $ 3,000 £ 3,000
606.48610 _ Collector System/Lift Station Totais $ 72,000 $ 88,700 $ 91,000 % 94300 3 96800 § 93,800 $ 101,300 $ 105600 $ 107600 $ 112600 $ 968700
606.48620 Stormwater Treatment 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
300 Professional Services / Engineering 3 77,500 $ 52,500 $ 6,000 § 6000 § 6500 $ 7,000 $ 7500 $ 7,700 § 7700 $ 7,700 $ 185,100
520 Building/Structural Improvements 3 1,000 § 5000 $ 6,000 $ 6000 $ 6000 § 6,000 $ 6,000 % 6600 § 6600 $ 6,600 & 55,800
532 New subdivision west of Nicollet Ave $ 400,000 $ 400,000
532 City / Scheol Development 3 - $ 100,000 $ 100,000
532 Old Minn Development land/const/connection  $ - $ 250,000 $ 25,000 3 25,000 $ 300,000
532 HWY 169 N Basin land/const/connection  § - $ 550,000 $ 550,000
532 Brown Street Basin land/const/connection  § - $ 750,000 $ 750,000
606.48620 Stormwater Treatment Totals $ 78500 $ 1,707,500 § 437000 § 12,000 $ 12,500 $ 38,000 $ 13,500 § 14,300 $ 14,300 $ 14,300 § 2,341,900
606.48630 General Plant 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Total
520 Building / Structure Improvements 3 1,000 3 5,000 $ 6,000 7,000 $ 19,000
520 Public Works Improvements (33% of § Total Imp.) $ 5000 § 7000 % 5000 $ 7000 $ 7,000 $ 7,500 $7,700 $7.700 $7,700 $ 61,600
550 Replace Unit #1- '03 F150 (33% of $36,000) $ 12,000 $ 12,000
550 Replace Unit#714-'14 F150 (33% of $36,000) $ 12,000 $ 12,000
550 Replace Unit #27-'01 Sterling Vactor Truck  (25% of $340,000} $ 85,000 $ 85,000
550 Replace Unit #36- ‘01 Dodge Caravan (33% of $27,000) $ 9,000 $ 9,500 $ 18,500
550 Replace Unit #92-'32 GMC 1500 Truck 25,000 $25,000 $ 50,000
550 Replace Unit #308-'08 F150 Truck 3 31,000 $ 31,000
550 Replace Unit #406- '02 Blazer (SURPLUS) $ 31,000 $ 31,000
580 Backhoe Replacement {20% of $50,000) $ 10,000 $ 10,000
580 Jack hammer Replacement {50 % of $11,000} $ 5,500 $ 5,500
580 Replace # 84 - '98 5410 John Deere {100% of $35,000) 3 35,000 $ 35,000
580 Rotary Mower $ 6,000 $ 6,000
580 Side Mower $8,700 $ 8,700
580 Flail Mower $ 5,000 $ 5,000 $ 10,000
580 Aerator 2012 $ 3,000 $ 3,000
580 Ferris Mower 2009 (50% Water) $ 13,000 $14,000 $ 27,000
580 Harper DewEze Mower 2014 $ 45,000 $ 45,000
580 John Deere 540 #113 (33% of $12,000) $ 4,000 $ 4,000
580 Hydromuicher $ 22000 $ 22,000
580 8" Godwin Pump #1 Unit 613 $40,000 $ 40,000
580 8" Godwin Pump #2 Unit 75 $ 40,000 $ 40,000
580 Mowing Trailer $ 3,500 $ 3,500
605.48630  Ceneral Plant TOTALS $ 127000 $ 101000 § 43000 § 48,000 8§ 17,000 § 13.000 § 67,000 § 58,700 % 23400 3 81,700 § 579,800
TOTALS - CAPITAL STORMWATER SYSTEMS $ 277500 § 1897200 $ 571,000 $ 154300 § 126300 $ 149800 $ 181800 § 178600 $§ 145300 $ 208600 $ 3,890,400



Stormwater Utility Capital Funding Plan 2015

FUNDING SOURCE: RESERVES! ASSESS/ TIF Funding State Aid BOND
CASH Developer (Finance)
606.48610 Coll Y /Lift Stati
300 Engineering
North 4th & Madison Intersection Replmt Design $ 7,500
532 Utility Infrastructure
North 4th & Chatham Intersection Correction $ 60,000
532 Subdivision Development $ 1,500
532 Saint Julien Roundabout $ 3,000
606.48610 __ Collector Sy /Lift Station Totals $ 72,000 §$ - $ - - -
606.48620 Stormwater Treatment
300 Professional Services / Engineering $ 77,500
520 Building/Structural Improvements 3 1,000
532 City / School Development
Land Purchases for Old Minn Development
HWY 16¢ N Basin
Brown Street Basin
606.48620 Stormwater Treatment Totals $ 78,500 ¢ - $ - - -
605.48630 General Plant
520 Building / Structure Improvements $ 1,000
550 Replace Unit #27- '01 Sterling Vactor Truck $ 85,000
550 Replace Unit #36- '01 Dodge Caravan $ 8,000
580 Backhoe Replacement $ 10,000
580 Jack hammer Replacement $ 5,500
580 Ferris Mower $ 13,000
580 Mowing Trailer 3 3,500
606.48630  General Plant TOTALS $ 127,000 - $ - - -
Total Stormwater $ 277,500 - $ - - -

$

$

$
$

72,000

78,500

127,000

277,500



TO:

FROM:

PROGRESS MEET Memorandum

Todd Prafke DATE: October 15, 2014
City Administrator

Paula O'Connell
Director of Finance

2015 Environmental Services Fund Budget

ACTION/RECOMMENDATION

None needed. For City Council input and discussion only.

BACKGROUND

The Environmental Services fund protects the environment by providing for the operations of:

g !
2.

3.

4.
5

Refuse and recycling collection throughout the community.

Operation of a yard waste drop off site; operation of a compost site; curb-side yard
waste and leaf pick up; Christmas tree pick up.

Maintenance of the City's urban forest, tree removal, planting and replacement program
on boulevards, in parks and other public areas.

Maintenance of the downtown medians and urns.

Downtown flower baskets.

This fund receives revenues through charging for three levels of refuse collection services. A 60
gallon cart for recycling (90 gallon recycling carts are available upon request) is provided along
with any of these services.

Current rate*

Volume base = $14.95/month
60 Gallon cart = $20.43/month
90 gallon cart = $23.16/month

*plus applicable tax

As of 2013, changes were made that provide for charging businesses and multi-family units that
have access to and, in most cases, use or benefit from City services numbers 2, 3, 4 and 5 from
the list above. The charges are shown in the table below.

Enviro (Environmental) Fee

Detached family unit (included in above rate) $8.63
Single Business $8.63
Multiple unite 5 and under per unit $2.16
Multiple unit over 5 on house account $21.58
Industrial/Institutional on house account $25.89
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Our policy for empty homes/vacationers is to remove the garbage/recycling charges when the
property is vacant for over one month. The environmental charge is not removed from the
monthly bills.

Here are some highlights for this fund in 2015:

¢ Operations and services provided as a part of this fund are proposed to be the same as in
the past few years, except for the addition budgeting for the downtown flower baskets in
2015. Services such as curb-side yard waste and leaf pick up; Christmas tree pick up; and
a drop-off site are continuing. There is one potential caveat to this which includes additional
assistance on holiday lighting for downtown trees. This service is not budgeted for, but our
expanding participation is likely part of our future work in cooperation with the Chamber of
Commerce.

* Garbage and disposal expense is 51% of the operating budget, and is provided by two
contracts. Our current contract with LJP Enterprises for the pickup and hauling of
garbage/recycling took effect on March 1, 2014. Before the current contract comes to an
end we will approach the contractor to extend the contract end date to the summer months
so that any potential changeover is done during warm weather rather than the extreme cold
temperatures we experienced last time.

e Wages and benefits are recorded in the areas of work actually performed. For budget
purposes the wage and benefits are allocated based on a percentage.

» The 2015 capital needs include $3,000 for computer and software upgrades to track the
type and location of trees. After 2000, the City had an inventory of trees done, funded by a
grant. This information is in a data base that isn't compatible with any software we currently
have. Converting this data to new software will allow staff to track emerald ash bore
information, the percent of tree types that the City has in our urban forest, and much more
maintenance data.

» Approval of the budget does not allow for the purchase of large items without additional City
Council approval. Budgeted items over $7,500 will be presented to the Council for final
approval of purchase.

Members may remember that a major capital improvement was made in 2013 including
improvements to the new public/private cooperative compost site. To continue processing
compost, yard waste, leaves, and small branches, we needed to make improvements to our
facilities to meet Minnesota Pollution Control Agency (MPCA) permitting rules. To comply with
MPCA, after June 1, 2013 we could not operate at the existing stormwater (1965 wastewater)
ponds.

The Refuse fund has no debt obligations.

The fund balance is projected to be $86,839 at the end of 2015. Based on operations, cash
flow and risk needs, | believe a target reserve should be in the area of $300,000. This fund
does not have large, higher priced equipment attached, therefore funding replacement/failures
of equipment should not be difficult once the target reserve is achieved. A tandem truck is an
example of a large replacement cost at $200,000+ (2006 purchase amount) in the



Environmental Fund. (To be clear, we are not proposing such a purchase as a part of this
budget.)

With minimal capital improvements/equipment in the 10-year plan, our current revenue doesn’t
allow for an increase in reserves under this plan. We are suggesting that the Council review the
value of increasing our environmental service fee. To give you a bit of a feel for the order of
magnitude, a $1.00 per month increase generates about $30,000. This doesn’'t have to be
implemented in this, but there is a need going forward to address how we can increase reserves
instead of showing a steady decline. An increase is not part of the plan for this budget and is
not included in these numbers.

There is ongoing research of capital needs at the tree and brush site related to meeting
stormwater rules on the gravel and dirt surface with the anticipation that work to create
additional hard surface at the Swift Street location may be necessary in 2016.

Recycle, recycle, recycle. The single sort recycling program has been operating well. We'll
continue to promote and educate residents of Saint Peter to increase our recycling and lower
our disposal amounts.

The approval of the Environmental Services budget in the amount of $795,510 will give Staff a
working plan. The actual purchase or initiation of large projects and the funding source for those
projects will be presented individually to the City Council for authorization in accordance with
Council policies

Please feel free to contact me if you have any questions or concerns on this agenda item.

PO
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3 Revenues 2014 2014 2015
4 2011 2012 2013 Proposed | Projected | Proposed
5 Actual Actual Actual Budget Budget Budget
6 |603 |33422 Other State Grants 326 326 326 326 326 326
7 1603 |34403 Refuse Collection Fees 715,582 714,861 728,944 730,000 730,000 735,000
8 |603 |34404 Garbage Bag Sales 2,200 1,819 2,809 2,100 2,100 2,100
9 |603 {34406 Refuse Change-Outs 0 0 0 0 0 0
10 |603 [36101 Special A nents 4,661 -52,250 -17,014 3,100 3,100 3,100
11 1603 |36102 Special Assessments - Interest 0 0 0 0 0 [¢]
12 1603 |36210 Interest Earned 1,078 1,810 1,385 1,600 1,600 1,600
13 |603 |36250 Refunds & Reimbursements 0 0 0 0 0 0
14603 {37360 Penalty Revenues 10,222 9,890 9,554 9,500 9,500 9,500
15 1603 |37370 Miscellaneous Revenue 2,123 8,910 3,320 2,000 2,000 2.000
16 ]603 |39101 Sale of Fixed Assets 0 495 0 0 0 0
17 1603 {39200 Transfer from other Funds j¢] 0 0 0 0 0
18 Total Revenues 736,192 685,861 729,324 748,626 748,626 753,626
19
20 Expenditures
22 Operations i
23 |603 |49510{100 | [Wages 86,708 97,494 95,222 104,719 104,719 106,412
241603 |49510 (101 || Temporary Wages 5,088 7,319 7,674 17,896 8,000 8,000
25 |603 |49510|102 | |Overtime 104 403 992 3,149 3,149 3,238
26 |603 |49510 121 {{PERA 6,258 7,252 6,992 7,801 7,801 8,201
27 |603 |49510}122 | |FICA 5,527 6,386 6,203 777 777 8,035
28 |603 {49510|126 | [Medicare 1,293 1,493 1,451 1,824 1,824 1,879
291603 |49510{131 | |Health 21,842 24,440 23,623 29,910 25,000 25,000
30 [603 |49510|132 | |Dentai 905 1,285 1,741 1,826 1,826 1,930
311603 {49510(133 | [Life 43 51 53 53 53 53
32 1603 {49510 151 | |Workers Comp 3,678 3,719 3,607 5,474 5,474 6,676
33 |603 |49510205 | |Misc. Employee Expenses 113 0 0 5,663 5,100 5,680
34 |603 [49510|208 | |Garbage Bag Purchases 565 352 0 500 500 500
35 |603 |49510|210 ||Operating Supplies 20,283 17,788 19,749 19,400 22,000 25,700
36 1603 {49510{211 | [Motor Fuel 10,392 16,380 13,147 14,000 10,000 14,000
37 |603 {49510(220 ||Repair and Maintenance Supp. 879 1,917 435 1,000 1,000 1,000
38 [603 [49510{300 | |Prof. Services & Collection 394,768 391,652 395,265 401,103 401,103 405,000
39 [603 [49510|331 ||Travel & Training 0 0 0 500 500 500
40 |603 |495101340 | |Advertising 0 0 0 100 100 100
411603 49510351 ||Legal Notices & Publications 0 0 0 0 0 0
42 |1603 |49510[360 | |Insurance 2,875 2,434 4915 4,750 5,590 5,600
43 |603 [49510|404 | |Repair & Maint - Equipment 9,908 31,652 4,790 10,000 6,000 10,000
44 |603 [49510]405 | |Repair & Maint - Site 0 259 440 1,000 750 1,000
45 |603 {49510 (415 | {Equipment Rental 0 5 [¢] 8,000 8,000 17,000
46 |603 |495101430 | |Miscellaneous 0 0 0 0 0 0
47 Sub-Total: Operations 571,230 612,281 586,298 639,445 619,266 655,504
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48 2014 2014 2015

49 2011 2012 2013 Proposed | Projected | Proposed

0 Administrative and General Actual Actual Actual Budget Budget Budget
51 ]603 |49520100 | {Wages 34,216 33,882 34,533 36,517 36,517 37,745
52 |603 |49520{102 | |Overtime 64 114 108 89 89 91
53 1603 {49520|112 | [Car Allowance 780 780 623 761 761 761
54603 |49520{121 | |[PERA 2,498 2,520 2,512 2,647 2,647 2,831
55 |603 |49520|122 | |[FICA 2,080 2,093 2,090 2,270 2,270 2,346
56 {603 |49520|126 | {Medicare 486 490 488 531 531 549
57 1603 |49520|131 | |Health Insurance 9,115 8,777 8,982 10,318 10,318 8,984
58 |603 |49520|132 | [Dental Insurance 503 545 845 501 501 530
59 |603 {49520|133 | |Life Insurance 14 13 14 14 14 14
60 |603 |49520{151 | |Workers Comp. 702 714 328 447 447 539
61 1603 (49520 (200 | |Office Supplies 812 1,044 1,682 800 800 800
62 |603 [495201205 | |Misc. Employee Expenses 4,502 3,382 3,526 4,992 4,992 4,992
63 |603 {49520 (210 {|{Operating Supplies 117 219 423 500 500 500
54 |603 |49520}220 | |Repair & Maint. Supplies 687 1,760 521 1,000 1,000 1,000
65 |603 |49520 300 | |Professional Services 6,764 12,107 1,938 20,000 20,000 20,000
66 |603 |49520|321 | |Telephone 1,072 1,088 1,002 1,030 1,030 1,030
67 |603 {49520[322 | |Postage 3 0 3 0 0 0
68 |603 |49520{331 | |Travel & Training 1,387 1,049 1,550 800 1,190 1,190
69 |603 |49520 |340 | |Advertising ¢] 0 0 0 0 0
70 |603 148520 (351 ||Legal Notices & Publications 6 0 107 0 0 0
71 |603 |49520)354 | |Printing & Binding 0 0 0 0 0 0
72 |603 |49520|360 | {Insurance 746 664 1,071 1,500 1,351 1,355
73 |603 {49520 (380 | |Utilities 3,164 6,837 6,701 4,400 4,400 4,400
74603 |49520 |401 | |Repair & Maint. - Buiidings 1,277 1,521 1,412 1,400 1,040 1,400
75 |603 {49520 [404 | |Repair & Maint. - Equipment 2,831 2,288 2,035 2,000 2,300 2,500
76 |603 |49520(430 | |Miscellaneous 0 0 0 0 0 0
77 |603 |49520 [433 | |Dues & Subscriptions 520 269 203 300 625 475
78 Sub-Total: Admin. & General 74,346 82,168 72.710 92,817 93,323 94,032

1] Customer Account

81 {603 |49525 100 | |Wages 8,960 11,619 9,273 8,809 8,809 8,985
82 1603 {495251102 | |Overtime 98 163 5 316 316 322
83 [603 |49525|121 {|PERA 653 719 674 662 662 698
84 (603 {49525|122 | |FICA 519 575 538 566 566 577
85 [603 |495251126 | [Medicare 121 134 126 132 132 135
86 |603 [49525|131 | |Health Insurance 3,346 3,136 3,512 3,575 3,575 3,544
87 |603 [49525(132 {|Dental Insurance 209 161 238 166 166 175
88 |603 149525133 | |Life Insurance 5 5 5 5 5 5
89 |603 |49525|151 | |Worker's Compensation 55 57 54 57 57 68
90 |603 {49525 [200 | iOffice Supplies 308 940 1,353 1,400 1,400 1,400
91 |603 [49525|300 | |Professional Services 1,575 1,850 1,882 2,000 2,000 2,000
92 |603 |49525 322 | |Postage 5,174 5,235 5,354 5,100 5,100 5,100
93 |603 |49525 331 | |Travel and Training 0 0 13 50 50 50
94 |603 |49525)|354 | |Printing & Binding 0 0 0 750 750 750
95 [603 49525360 | |Insurance 124 105 238 440 365 365
96 |603 {49525 |404 | |Repair & Maint. - Equipment 1,353 1,633 1,617 1,700 1,700 1,700
97 603 |49525 {430 | [Miscellaneous 0 [¢] 0 0 0 0
98 |603 |49525|904 | |[Bad Debt Expense 0 133 0 100 100 100
99 Sub-Total: Customer Accounts 22,500 26,465 24,883 25,828 25,753 25,974
101 Depreciation
102|603 [49970 (420 | |Depreciation 5,885 4,033 17,627 6,500 17,000 17,000
103
104 Interest Payments
105|603 |49980|611 ||Bond Interest Payments 0 0 0 0 0 0
106
107 Transfers
108|603 |49990{720 ||Operating Transfer 2,945 3,486 466 0 0 0
109
110 TOTAL EXPENDITURES: 676,906 728,433 701,985 764,590 755,342 792,510
112[NET ENVIRONMENTAL SERVICES OPERATION: 59,286 -42,572 27,339 -15,964 -6,716 -38,884
114
116 Capital - General Plant
117|603 |48310 300 || Professional Services 0 449 7,788 0 280 0
118]603 {48310|550 | |Motor Vehicles 0 0 0 25,000 25,000 0
119|603 |48310(580 | |Equipment 300 2,647 90,774 12,000 1,200 3,000
120 300 3,096 98,562 37,000 26,480 3,000
121
122 Bond Principal Payments
123 Principal Payments on Bonds 0 0 0 o] 0 0
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124
125
126 Environmental Services Fund
127 Statement of Sources and Applications of Cash
128 2014 2014 2015
129 2011 2012 2013 Proposed | Projected | Proposed
130 Actuai Actual Actual Budget Budget Budget
131|Sources of Cash:
132
133 Net Income (loss) 59,286 (42,572) 27,339 (15,964) (6,716) {38,884)
134 Add depreciation 5,885 4,033 17,627 6,500 17,000 17,000
135
136 Tota 65,171 (38,539) 44,966 (9,464) 10,284 (21,884
137
138| Application of cash:
139
140 Purchase of fixed assets (300) (3,086) (98,562) (37,000) (26,480) (3,000)
141
142 Change in assets and liabilities 2,367 (20,772) 18,562 0 0 0
143 |
144 Principal payments of long-term debt 0 0 0 0 0 0
145
146 Bond Proceeds 0 o] 0 0 0 0
147
148 Tota 2,067 {23,868) (80,000} (37,000) (26,480) (3,000)
149
150|Net increase (decrease) in cash 67,238 (62,407) (35,034) {46,464) (16,196) (24,884)
151
152|Cash balance - January 1 158,122 225,360 162,953 127,919 127,918 111,723
= [ [l
154|Cash balance - December 31 225,360 162,953 127,919 81,455 111,723 86,839
155 Percent of next year operations 28.8% 21.3% 16.9% 10.3% 14.1%
156 Percent of same year operations 11.0%
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Environmental Services Capital Plan

General Plant

603.48310.300 Professionalengineering Services

Replace used 1 Ton

603.48310.550 Motor Vehicles

#47 Replacement '98 Int| Tandem Truck

603.48310.580 Equipment/Site

Pave entire Tree & Brush drop off Site
computer wlgis software

Compost Screener

Wall for leaf drop off

Add 2nd leaf vacuum

Replace wood chipper

#28 - Replace '93 F700 bucket truck used

Add tree spade pull type
Replace mosquito sprayer

TOTALS - General Plant

-
603.48310
300

550

580

Boulevard Trees (Expensed)
Bond Debt Service Payments

Environmental Services
Capital Funding Plan

FUNDING SOURGE:

General Plant

Engineering

Motor Vehicles

Equipment

Pave entire Tree & Brush drop off Site
computer wigis software

2015

20186

2017

2018

2019

2020

2021

2022

2023

2024

2025

$55,000

$250,000

$0

$0

$48,000

0

$3.000

$110,000

$15,000

$60,000

$45,000

$90,000

$40,000

$10,000

$3,000

$0

$63,000

$90,000

$250,000

$45,000

$110,000

$40,000

$10,000

$60,000

$55,000

$5,000
$0

2015

@ »

&P WP

$5,000
$0

Reserves/

Cash

©

A BB o

$5,000
30

ASSESS/
Developer

$5,000
$0

GRANT

or State Aid

9

0 & PP

©w P

LR

$5,000

BOND
(Finance)

80

$5,000
$0

$5.000
$0

$5,000
30

$5,000
30

$5,000
30

$5,000
30

TOTALS - CAPITAL Environmental Services

3000 §
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WHERE HISTORY & // PROGRESS MEET Memorandum
TO: Todd Prafke DATE: October 15, 2014
City Administrator
FROM: Paula O'Connell
Director of Finance
RE: 2015 Wastewater Budget

ACTION/RECOMMENDATION
None needed. For City Council input and discussion only.
BACKGROUND

The Wastewater Fund provides for the operation of a wastewater collection system, lift stations,
treatment facility, laboratory testing, reporting to the MPCA, discharge of the treated
wastewater to the Minnesota River, and disposal of biosolids.

The 2015 budget includes the following:

e Wastewater gallons sold (excluding reverse osmosis #3):
2012 264,601,675
2013 265,967,399 an increase of 1,365,724

e 2013 sales revenue increased $149,652 from 2012. This increase is due to the rate
increases approved in 2013.

e Approved rate increase for 1/1/2015 is included in the 2015 budget. Which is a $1.00
per thousand increase starting in January 2015. Again, this has been previously
approved by the City Council.

e Our grant/loans to construct the wastewater treatment plant require us to reserve $0.10
per thousand gallons treated each year. This is reserved for meeting future capital
needs and is identified as the Restricted Reserve in the budget documents

e Capital projects that are planned include $582,500 and are funded from reserves as
follows:

North Interceptor Phase 3 $57,000

St. Julien line improvements $107,000
Backhoe replacement (40% of $50,000)
Jack hammer replacement (50% of $11,000)

O 0 0 0
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o Replace Vactor truck (75% of $340,000)
o Replace mainline camera $120,000

e The Wastewater Fund transfers out 6.5% of gross sales to the General Fund ($250,966
for 2015). The 2015 budget includes sales of $3,861,016.

Current Debt issues:

v’ $870,000 Taxable GO utility revenue and TIF Bonds, Series 2010B (Fine
Screener/Improvements)
2015 Debt Service $89,988; remaining debt $199,020; Final payment 2020

v Public Facilities Authority G.O. Sewer Revenue Note 2001 (WWTF)
2015 Debt Service $734,900; remaining debt $4,112,000; Final payment 2021

v" Public Facilities Authority G.O. Sewer Revenue Note 2002 (WWTF)
2015 Debt Service $341,959; remaining debt $2,207,000; Final payment 2022

v" Public Facilities Authority G.O. Sewer Revenue Note 2004 (WWTF)
2015 Debt Service $170,890; remaining debt $1,045,000; Final payment 2022

v" G.O. Sewer Revenue Refunding Bonds 2012A (WWTF)
2015 Debt Service $98,108; remaining debt $1,750,000; Final payment 2043

Other budget information:

O

Wages and benefits are recorded in the areas of work actually performed. For budget
purposes, the wage and benefits are allocated based on a percentage. There may be a
change in operational cost due to the difference of time spent in water, wastewater or
stormwater.

Approval of the budget does not allow for the purchase of items over $7,500 without
additional City Council approval.

There are no personnel additions planned, nor do we have new programs or substantial
changes in operations. The development of a service line insurance program is pending.

We have not targeted a reserve amount for this fund. The Wastewater Fund had an
unrestricted cash balance (without the restricted funds for plant improvements) of $14,860
at the end of 2013. Even with the changes approved in rates, this fund is projected to move
into the red (negative cash balance) starting in 2014. Including sales revenue from the rate
increases, the unrestricted cash balance is projected to return to the black in 2015. We
believe this is a reasonable, stepped approach to the need for revenues to meet increasing
cost related to plant maintenance and delivery of services.

Approval of this budget will give Staff an approved plan. Again, the actual purchase or initiation
of purchases over $7,500 will be presented individually to the City Council for authorization
along with the funding mechanism.

The Wastewater Fund will have a projected ending fund balance of $733,444 at the end of

('t



2015, with a budget of $3,692,147. Rates are currently at $10.23/thousand gallons and a
$14.65 base charge.

Recent rate changes and the corresponding changes were as follows:

August 1, 2013 Increase of $0.79
November 1, 2013 Increase of $0.50
January 1, 1014 Increase of $1.00
January 1, 2015 increase of $1.00

No additional rate change during the 2015 budget cycle is being recommended.
Please feel free to contact us should you have any concerns or questions on this agenda item.

PO

14



B C D F S SentWRS U ) w X Y Z
2 WASTEWATER FUND
3 2014 2015 2016 2017
4 Wastewater Revenues 2011 2012 2013 2014 Projected Proposed Proposed Proposed
5 Actual Actual Actual Budget Budget Budget Budget Budget
6 |602 (37210 VWastewater Charges 2,073,623 2,014,765 2,074,267 2,391,817 2,391,817 2,548,878 2,548,878 2,548,878
7 602 [37231 Private Sales - Gac 211,390 214,178 232,483 262,978 219,000 245,021 245,021 245,021
8 |602 [37232 Institutional Sales - RTC 350,668 262,398 273,735 327,592 327,592 353,510 353,510 353,510
9 [602 37233 R.O. Discharge 107,932 184,278 155,364 184,278 184,278 261,784 261,784 261,784
10 |602 ({37234 Governmental Sales - Kasota 90,044 76,715 74,648 96,859 96,859 104,527 104,527 104,527
111602 [37240 Sales to Other Public Authorities 20,851 24,991 32,033 33,000 33,000 36,702 36,702 36,702
12 |602 37241 Interdepartmental Sales 170,180 158,124 172,941 175,000 175,000 195,594 195,594 195,594
131602 [37245 Contract Effluent Treatment 325,062 155,480 225,111 145,000 115,000 115,000 115,000 115,000
14 Sub-Total: Sewer Rental Charges 3,349,750 3,090,930 3,240,582 3,616,524 3,542,546 3,861,016 3,861,016 3,861,016
16 |602 |37250 Connection Fees 1] 340 0 160 160 160 160 160
17 602 {37255 Sewer Access Charge 11,700 20,100 79,100 20,000 29,440 20,000 20,000 20,000
18 |602 |37256 Nutrient Trading 22,881 0 0 Q 0 0 0 0
19 |602 |37260 Penalty Revenues 22,138 21,179 20,857 21,200 24,000 23,000 23,000 23,000
20 [602 {37270 Miscellaneous 88,783 114,953 87,695 80,000 65,000 70,000 70,000 70,000
211602 (36250 Refunds & Reimbursements 0 0 0 0 ¢] 0 0 0
22 Sub-Total: Other Operating Rev. 145,502 156,572 187,652 121,360 118,600 113,160 113,160 113,160
241602 33422 Other State Grants 21,000 1,048 1,504 1,048 1,048 1,048 1,048 1,048
25 |602 |36101 Special Assessments 8,590 6,214 25,289 20,000 20,000 20,000 20,000 20,000
26 1602 {36102 Special Assessments - Interest 0 0 0 0 0 0 0 ¢
27 |602 |36210 Interest Earned 3,151 8,526 3,103 3,000 3,900 3,000 3,000 3,000
28 |602 [39101 Sale of Fixed Assets 0 200 18,995 1] 1,000 1,000 1,000 1,000
291602 {38200 Transfers from other Funds 0 0 0 0 0 0 [¢] 0
30 Sub-Total: Non-Operating Revenues 32,741 15,988 48,891 24,048 25,948 25,048 25,048 25,048
32 TOTAL OPERATING REVENUES 3,495,252 3,247,502 3,428,234 3,737,884 3,661,146 3,974,176 3,974,176 3,974,176
34 TOTAL REVENUES 3,527,993 3,263,490 3,478,125 3,761,932 3,687,094 3,999,224 3,999,224 3,999,224
36 Wastewater Expenditures
53 BioSolids
54 1602 ]49460 {100 ||Wages 26,049 30,516 39,992 16,255 20,000 42,841 43,484 44,136
55 |602 [49460 {101 ||{Temporary Wages 48 0 162 0 0 0 0 0
56 |602 [49460 [102 | [Overtime 704 555 2,392 485 485 1,278 1,297 1,317
57 |602 [49460 112 ||Car Allowance 0 0 0 0 0 0 0 0
58 |602 [49460 {121 ||PERA 1,968 2,235 3,043 1,214 1,214 3,309 3,359 3,409
59 1602 [49460 |122 | [FICA 1,667 1,854 2,511 1,038 1,038 2,735 2,776 2,818
60 [602 [49460 |126 ||Medicare 390 434 587 243 243 640 650 659
61[602 {49460 [|131 |[Medical Insurance 5,844 7,371 11,838 4,455 4,455 12,872 13,085 13,261
62 |[602 |49460 [132 | |Dental Insurance 170 404 805 249 249 746 757 769
63 |602 [49460 |133 | |Life Insurance 12 12 19 7 7 20 20 21
64 |602 |49460 [142 ||Unemployment - Direct Pay 0 0 0 0 o 0 o] 0
65 1602 |49460 151 ||Workers Compensation 1,209 1,244 439 649 649 2,012 2,042 2,073
66 |602 [49460 210 | |Operating Supplies 43,778 53,574 73,485 54,000 54,000 54,000 54,810 55,632
67 [602 [49460 211 ||Motor Fuels 0 0 0 900 500 500 508 515
68 |602 (49460 [220 ||Repair & Maintenance Supplies 2,772 443 365 2,000 2,000 2,000 2,030 2,080
69 |602 [49460 [300 |[Professional Services 1,885 2,501 2,460 2,000 2,000 2,000 2,030 2,060
70602 (49460 |360 | |insurance 830 705 1,312 1,600 1,495 1,500 1,623 1,545
711602 [49460 |380 | |Utilities 43,907 42,740 50,184 40,000 46,000 47,000 47,705 48,421
721602 |49460 [404 ||Repair & Maint. - Equip. & Pumps 8,310 18,893 27,145 75,000 75,000 28,000 25,000 25,375
731602 149460 [405 ||Repair & Maint. - Ponds 0 0 0 0 0 0 0 0
741602 [49460 |415 |i|Equipment Rental 0 0 0 0 0 0 0 0
75 |602 49460 |433 [|Dues and Subscriptions{Permits) 0 0 0 0 0 0 0 0
76 Sub-Total: Biosolids 139,543 163,481 216,729 200,085 209,335 201,453 201,055 204,071
77 2014 2015 2016 2017
78 2011 2012 2013 2014 Projected Proposed Proposed Proposed
79 Actual Actual Actual Budget Budget Budget Budget Budget
80 Collector System/Lift Stations
811602 [49470 [100 |{Wages 93,078 95,363 82,957 157,438 80,000 85,999 87,289 88,598
82 1602 149470 [101 ||Temporary Wages 2,724 11,408 2,722 2,050 2,050 2,291 2,325 2,360
831602 [49470 [102 ||{Overtime 3,420 2,917 3,662 11,388 11,388 8,095 9,231 9,370
841602 [48470 [112 ||Car Allowance 540 540 135 0 0 0 0 0
85 |602 149470 {121 |[PERA 7,374 6,855 6,150 12,240 12,240 7,132 7,239 7,348
86 [602 [49470 [122 ||FICA 6,526 6,672 5,334 10,594 10,594 6,038 6,129 6,220
87 |602 149470 126 ||Medicare 1,628 1,561 1,248 2,478 2,478 1,412 1,433 1,455
88 [602 [49470 [131 ||Medical Insurance 15,245 15,955 17,847 37,188 37,188 18,608 18,887 19,170
89 1602 {49470 [132 ||Dental Insurance 961 1,120 1,252 2,261 2,261 1,285 1,304 1,324
90 {602 [49470 |133 | [Life Insurance 42 39 35 65 65 35 36 36
91602 |49470 {142 [|Unemployment - Direct Pay 0 0 575 584 584 584 593 602
92 |602 {49470 |151 ||Workers Compensation 2,971 3,042 4,432 6,539 6,539 4,346 4,411 4,477
93 [602 [49470 |[210 ||Operating Supplies 1,303 6,564 647 3,000 4,500 5,000 5,075 5,151
94 [602 [49470 [211 ||Motor Fuels 14,861 15,522 12,983 13,000 10,000 11,000 11,165 11,332
95 |602 |49470 |220 []Repair & Maintenance Supplies 2,624 1,592 1,041 3,000 2,000 3,000 3,045 3,091
96 {602 |49470 [300 ||Professional Services 1,991 4,122 2,637 6,000 6,000 6,000 6,080 6,181
97 ]602 |49470 {360 | |Insurance 1,311 1,111 2,260 3,000 2,575 2,575 2,614 2,653
98 [602 |49470 {380 ||Utilities 32,298 30,080 32,799 31,000 31,000 31,000 31,465 31,937
99 |602 |49470 [401 [[Repair & Maint. - Buildings 19 554 15 1,000 500 750 761 773
100]602 [49470 402 ||Repair & Maint. - Lift Stations 2,359 14,657 955 4,000 2,000 3,000 3,045 3,091
101]602 [49470 |404 ||Repair & Maint-Equipment & Mach 48,082 50,380 33,683 62,000 40,000 50,000 50,750 51,511
102]602 [49470 [406 ||Repair & Maint. - Mains 14,225 11,472 6,621 7,000 3,000 7,000 7,105 7,212
103|602 {49470 |410 [{Repair & Maint. - SCADA System 0 0 0 500 500 500 508 515
104]602 (49470 |430 |{Miscellaneous 0 0 0 0 o 0 0 0
105 Sub-Total: Collection 253,480 281,526 219,990 376,325 267,462 256,650 260,500 264,407
106 Source/Treatment ol
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107]602 ]49480 [100 ||Wages 180,342 225,606 217,599 196,809 216,809 227,485 230,897 234,361
108|602 [49480 [101 ||Temporary Wages 1,351 695 11,168 2,734 11,000 3,055 3,101 3,147
109|602 (49480 [102 | [Overtime 3,035 4,408 4,439 5,362 5,362 6,270 6,364 6,460
110|602 [49480 112 ||Car Aliowance 540 540 135 0 0 0 0 0
111]602 ]49480 {121 | [PERA 13,589 16,419 15,781 14,657 14,657 17,532 17,795 18,062
112|602 {49480 [122 ||FICA 11,583 13,663 13,720 12,704 12,704 14,682 14,802 15,126
113]602 (49480 [126 | {Medicare 2,709 3,196 3,209 2,971 2,971 3,434 3,486 3,538
114|602 (49480 [131 | [Medical Insurance 44180 49,708 51,350 51,029 51,029 59,082 59,968 60,868
115|602 |49480 {132 ||Dental Insurance 1,826 3,265 3,826 2,842 2,842 3,689 3,744 3,801
116|602 (49480 [133 | |Life insurance 81 92 88 82 82 101 103 104
1171602 |49480 [151 ||Workers Compensation 6,784 7,002 5,392 7,949 7,849 10,8104 - 10,872 11,137
118|602 |49480 [210 |{Operating Supplies 122,898 117,550 83,808 88,000 88,000 88,000 88,320 90,660
119]602 |49480 {211 | [Motor Fuels 9,042 19,263 10,214 15,000 15,000 15,000 15,225 15,453
120]602 |49480 220 ||Repair & Maintenance Supplies 9,727 37 1,617 5,000 5,000 5,000 5,075 5,151
121|602 [49480 [300 ||[Professional Services 87,780 82,689 89,356 70,000 70,000 70,000 71,050 72116
122|602 [49480 |360 | ilnsurance 18,449 18,046 24,215 30,000 23,619 23,650 24,005 24,365
123|602 }48480 [380 | |Utilities 438,558 410,915 497,799 470,000 470,000 470,000 477,050 484,206
124]602 |49480 [401 ||Repair & Maint. - Bldgs 11,002 3,535 132 10,000 4,000 8,000 8,120 8,242
125|602 |49480 |404 |[Repair & Maint. - Equip. & Pumps 32,427 44,463 47,558 113,000 113,000 100,000 101,500 103,023
126|602 |49480 [405 |[|Repair & Maint. - Ponds 0 0 0 0 0 0 0 0
1271602 |49480 [415 |[Equipment Rental 7 5 0 50 525 50 51 52
128|602 [49480 [433 ||Dues and Subscriptions 0 0 0 50 50 50 51 52
129 Sub-Total: Source/Trmt 985,910 1,021,377 1,081,408 1,088,239 1,114,598 1,125,880 1,142,778 1,158,920
130 2014 2015 2016 2017
131 2011 2012 2013 2014 Projected Proposed Proposed Proposed
132 Actual Actual Actual Budget Budget Budget Budget Budget
133 Administrative and General
134|602 [49490 |100 | [Wages 35,945 42,864 44,012 49,041 49,041 47,522 48,235 48,858
135|602 [49490 [101 |[Temporary Wages 0 0 0 0 0 8] 0 0
136[602 (49490 |102 ||Overtime 56 104 159 310 310 316 321 326
137]602 [49490 [112 ||Car Allowance 363 363 2086 365 365 365 370 376
138]602 [49490 [121 ||PERA 2,980 3,071 3,149 3,571 3,571 3,581 3,635 3,689
139|602 149480 [122 ||FICA 2,414 2,491 2,535 3,060 3,060 2 966 3,010 3,056
140[602 (49490 [|126 ||Medicare 564 583 593 716 716 694 704 715
141]602 }49490 131 | |[Medical Insurance 12,591 12,920 13,694 16,488 16,488 13,370 13,671 13,774
142|602 |49490 |132 ||Dental Insurance 586 1,021 894 844 844 804 816 828
143602 |49490 (133 | |Life Insurance 20 20 22 24 24 22 22 23
144|602 [49430 [151 ||Workers Compensation 472 711 877 827 927 928 942 956
145|602 (48490 [200 ||Office Supplies 3,110 2870 6,272 2,500 2,500 2,500 2,538 2,576
146|602 149480 [205 [|Misc. Employee Expenses 7,001 9,027 8,084 7,300 7,300 7,300 7,410 7,521
147|602 [49490 |[210 ||Operating Supplies 750 647 708 1,500 1,000 1,000 1,015 1,030
148|602 [494S0 [211 |[Motor Fuels 95 18 103 0 650 [o] 0 0
149]602 (49480 |220 [|Repair & Maintenance Supplies 1,184 2,849 1,041 700 1,000 1,000 1,015 1,030
150}602 {49490 |300 ||Professional Services 7,663 38,303 8,249 10,000 10,000 10,000 10,150 10,302
151[602 [49490 [321 |Telephone 3,790 4,330 4,398 4,600 4,600 4,600 4,669 4,738
152[602 [49490 [322 ||Postage 238 48 141 200 200 200 203 206
153|602 ]49490 |331 ||Travel & Training 5,589 5,160 3,137 8,000 8,000 9,000 9,135 9,272
154|602 [49480 |340 ||Advertising 472 335 167 400 400 400 406 412
1551602 (49490 |351 |[Legal Notices & Publications 6 0 0 50 50 50 51 52
156|602 }49490 |354 ||Printing & Binding 0 0 0 50 50 50 51 52
157|602 [49490 [360 | |insurance 1,484 1,303 2,155 3,000 2,320 2,325 2,360 2,395
158]602 |49480 |380 | |Utilities 3,793 3,382 3,815 4,500 4,500 4,500 4,568 4,636
1591602 [49490 401 [|Repair & Maint. - Buildings 1,278 1,135 1,412 2,000 2,000 2,000 2,030 2,060
160[602 |49490 |404 | |Repair & Maint.-Equip. & Mach. 4,100 3,874 4,193 2,000 5,000 4,000 4,060 4,121
161|602 ]49480 430 |{Miscellaneous 0 0 0 50 50 50 51 52
162]602 [49490 [433 ||Dues and Subscriptions 6,543 6,838 6,532 12,050 12,050 12,050 12,231 12,414
163 Sub-Total: Administration 103,107 144,268 116,358 134,246 138,016 131,593 133,567 135,570
164
165 Customer Accounts
166{602 [49485 {100 | |Wages 13,788 16,699 14,525 15,573 15,573 18,673 18,953 18,237
167|602 [49485 |102 |iOvertime 98 163 5 316 316 322 327 332
168[602 (49495 [121 ||PERA 1,122 953 1,022 1,152 1,152 1,425 1,446 1,468
169]602 (49495 [|122 |[|FICA 929 874 857 985 985 1,178 1,196 1,214
170]602 149495 [126 | {Medicare 217 205 201 230 230 275 279 283
171]602 [49495 131 | |Health Insurance 3,346 3,136 3,512 5,375 5,375 5,618 5,601 5,685
172|602 49495 [132 ||Dental Insurance 208 161 238 166 166 175 178 180
173]602 (49495 |[133 ||Life Insurance 5 5 5 S 5 S 5 5
1741602 |49495 [151 ||Worker's Compensation 83 85 81 101 101 142 144 146
175]602 149495 |200 ||Office Supplies 313 1,156 1,353 1,160 1,160 1,160 1,177 1,195
176602 [49495 (211 ||Motor fuels 454 407 648 600 600 600 609 618
1771602 (49495 [300 [|Professional Services 2,016 1,886 1,890 2,000 2,000 2,000 2,030 2,060
178|602 (49485 [322 ||Postage 5,174 5,235 5,354 5,400 5,400 5,400 5,481 5,563
179|602 [48495 |331 [|Trave!l & Training 0 0 17 100 100 100 102 103
180602 [49495 {354 | |Printing & Binding 0 0 0 0 0 0 0 0
181{602 [49495 |360 | !|Insurance 162 137 292 450 425 425 431 438
182|602 |49495 [404 ||Repair & Maint. - Equipment & Mach. 1,353 1,702 2,512 1,400 2,600 2,600 2,639 2,678
183]602 {49495 430 | |Miscellaneous 0 0 0 0 0 0 0 0
184]602 [49495 |904 |{Bad Debt Expense 0 446 (14) 1,000 1,000 1,000 1,015 1,030
185 Sub-Total: Customer Accounts 29,267 33,250 32,498 36,013 37,188 40,998 41,613 42,237
187 Operating Expenses 1,621,307 1,643,902 1,666,983 1,844,918 1,766,600 1,756,584 1,779,513 1,806,205
189 Operating Income (loss). 1,973,945 1,603,600 1,761,251 1,892,966 1,894,546 2,217,592 2,194,663 2,167,871
190
191 Depreciation
192|602 |49970 [420 ||Depreciation 809,504 801,198 826,203 825,000 825,000 825,000 825,000 825,000
193 Interest Payments P
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194]602 (49980 [611 ||Bond Interest Payments 379,444 350,901 302,912 275,472 275,472 256,594 230,585 204,386
195
186 Transfers
197|602 [49990 [720 |[|Operating Transfer 217,340 216,232 216,888 236,074 230,265 250,866 250,966 250,966
198]602 149990 [722 [|Contributed Utility Services 19,016 23,085 20,200 20,503 20,503 20,503 20,811 21,123
199 Sub-Total: Transfers & Contributions 236,356 239,327 237,088 255,577 250,768 271,469 274,777 272,088
200
201 Expenditure Total for Income Statement: 2,946,611 3,035,328 3,033,186 3,200,967 3,117,841 3,109,647 3,106,874 3,107,680
202
203 NET INCOME: 581,382 228,162 444,938 560,865 569,253 889,577 892,350 891,544
205 2014 2015 2016 2017
206 2011 2012 2013 2014 Projected Proposed Proposed Proposed
207 Capital - Collector System Actual Actual Actual Budget Budget Budget Budget Budget
208]602 [48210 [300 ||Professional Services 172 15,950 0 47,000 30,000 15,000 10,000 10,000
208}602 48210 [520 ||Building/Structural Improvements 4,426 27,753 34,467 0 0 0 0 0
2101602 |48210 [532 ||Utility Infrastructure: Mains 31,504 23,904 62,402 493,600 350,000 154,000 486,000 7,000
211]602 [48210 |580 ||Other Equipment 0 3,835 0 0 0 0 0 o]
212 36,102 71,442 96,869 540,600 380,000 168,000 486,000 17,000
218 Capital - Treatment System
219[602 (48220 |300 ||Professional Services 2,581 6,720 155 2,000 500 4,000 5,000 6,000
220{602 [48220 [510 ||Land 0 0 0 0 0 0 0 [
221]602 {48220 [520 | |Building/Structural Improvements 38,462 62,318 38,336 0 0 0 9,000 16,000
2221602 [48220 |580 | |Other Equipment 20,548 0 0 0 0 0 0 0
223 61,591 63,039 38,491 2,000 500 4,000 14,000 22,000
224 Capital - General Plant .

2251602 (48230 [520 ||Building/Structural Improvements 0 0 0 0 0 0 0 8,000

226|602 [48230 |540 |{Heavy Machinery 0 0 0 0 0 25,500 0 1]

227]602 [48230 [550 |{Motor Vehicles 0 0 5,451 16,500 16,500 384,000 30,000 76,000

228[602 [48230 [580 ||Other Equipment 12,590 9,877 14,448 0 0 0 21,000 0

228 12,590 9,877 19,899 16,500 16,500 409,500 51,000 84,000

230 Bond Principal Payments

231]602 Principal Payments on Bonds 1,119,730 2,947,960 1,210,240 1,114,570 1,114,570 1,179,250 1,234,520 1,265,520

232

233

234

235 WASTEWATER FUND

236 Statement of Sources and Applications of Cash

237 2014 2015 2016 2017

238 2011 2012 2013 2014 Projected Proposed Proposed Proposed

239 Actual Actual Actual Budget Budget Budget Budget Budget

240|Sources of Cash:

241

242 Net Income (loss) $581,382 $228,162 $444,939 $560,965 $569,253 $889,577 $892,350 $891,544

243 Add depreciation 808,504 801,198 826,203 825,000 825,000 825,000 825,000 825,000

244

245 Total 1,390,886 1,028,360 1,271,142 1,385,965 1,394,253 1,714,577 1,717,350 1,716,544

246

247 | Application of cash:

248

249 Purchase of fixed assets {110,283) (150,358) {155,259} (559,100) {397,000) (582,500) (561,000) (123,000)

250 |

251 Change in assets and liabilities 63,719 58,330 24,604 0 0 0 0 0

252

253 Bond Proceeds 0| 1,890,000 0 0 0 375,000 0 0

254

255 Principal payments of long-term debt (1,119,730)| (2,947,960)| (1,210,240)[ (1,114,570){ (1,114,570)| (1,179,250)| (1,234,520)| (1,265,520)

256

257 Capital contributed by other sources 0 0 0 0 0 0 0 0

258

259 Total (1,166,294)| (1,149,988)| (1,340,895)| (1,673,670)| (1,511,570)| (1,386,750)| (1,795,520)| (1,388,520)

260

261|Net increase (decrease) in cash 224,592 {120,628) (69,753) (287,705) (117,317) 327,827 (78,170) 328,024

262 |

263|Cash balance - January 1 488,723 713,315 592,687 522,934 522,934 405,617 733,444 655,274

264

265]restricted reserve ] ] 464,507 508,074 508,074 477,074 553,663 597,663 641,663 686,663

266|Cash balance - December 31 $248,808 $84,613 $14,860 ($241,845) | ($148,046) $135,781 $13,611 $296,634

267 Percent of next year operations 8.0% -7.8%

268 Percent of same year operations 2.8% 0.5% -4.7% 4.4% 0.4% 9.5%
a;v 101712014
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Wastewater Utility Capital Plan 2015 2018 2017 2018 2018 2020 2021 2022 2023 2024 Totals
602.48210  Collector Systems
300 Professional Services $15,000 $10,000 $10,000 310,000 $11,000 $12,000 $12,000 $12,500 $12,500 $12,500 $117,500
532 MNorth Interceptor Phase 3 2014 $42.000 $42,000
532 MNorth Interceptor Phase 4 2016 360,000 $60,000
532 Morth Interceplor Phase 5 2018 $60,000 $60,000
532 STJU Roundabout S1qi",_ﬂﬂﬂ $107,000
532 City / School Development S0 $420,000 $420,000
532 Subdivision Development $5,000 $6.000 $7.,000 $8,000 $6,000 $8.000 $7.000 $8,000 $10,000 $10,000 $75,000
580 Collection System Trash Pumps $6.000 $6,000
6502.48210  Collector Systems Total $165,000 $456,000 $17.000 $78,000 $23.000 $20.000 $19,000 $20,500 $22,500 §$22,500 $887.500
602.48220 Treatment Facilities Totals
300 Professional Services $4,000 $5.000 86,000 $7.000 $9,000 $9,500 $9,500 510,000 $10.000 $10,000 $80,000
520 Equipment Replacement - WWTF $7.000 $10,000 $12,500 $13,000 315,000 $17,000 $20,000 $21,000 $21,000 $136,500
520 Equipment Replacement - Lab $2,000 $6,000 $5,000 $3,000 $5,700 35,000 $3,000 §5,500 $5,500 $40,700
602.48220  Treatment Facilities Total 34,000 $14,000 $22.000 $24,500 $25.000 $30,200 $31,500 $33,000 $36,500 £36,500 $257,200
602.48230 General Plant Sewer Totals
520  Public Works Improvements $8,000 $5,000 £5,000 518,000
540 Backhoe Replacement {40% of $50,000) $20,000 520,000
540 Jack hammer Replacement (50 % of $11,000) $5,500
550 Replace Unit #26 (2002) One ton 2014 $30,000 $31,000 561,000
550 Replace Unit #27 (75%WW-25%35W) $255,000 $255,000
550 Replace Unit #1 (2003) {33% of $36,000) - 2014 $15,000 $15,000
550 Replace Unit #90 526,000 $26,000
550 Replace Unit #36 (2001 Van) (33% of $27,000) - 2014 $9,000 $10,000 $19,000
550 Replace Unit #68 JD 444H 2017 $50,000 $50,000
580 Mainline Camera Replacement 2015 $120,000 $120,000
580 Riding Lawn Mower with ATT: $4,000 $4,000 $8,000
580 #552 John Deere Riding Mower 1435 series || $21,000 $21,000
602.48230  General Plant Sewer Totals $409.500 $51,000 $64,000 $4.000 $5,000 50 $5.000 $14,000 $46,000 $0 $618,500
Sub-totals $582,500 $561,000 $123,000 $106,500 §53,000 $50,200 $55,500 $67,500 $105,000 $59,000
Bond Debt Service Payments $1,421,407  5$1,382,690  $1,387,745  §1,385,158  $1,385434  $1,382,162 $1,346,062 $610,070 $610,070 $610,070
Total Cost $2,003,907 $1,943,690  §1,510,745 $1,491,658  $1,438,434  $1,432,362  $1,401,562 $677,570 $715,070 $669,070
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Wastewater Utility Capital Plan 2015
RESERVESI  ASSESSJ TIF State BOND
CASH Developer Funding Aid (Finance)
602.48210  Collector Systems
300 Professional Services $15,000
532 North Interceptor Phase 3 2015 542,000
532 STJU Roundabout $107,000
532 Subdivision Development $5,000
532 City / School Development $500,000 S0
502.48210 Collector Systems Total $169,000 S0 $0 30 50 | s1ez.000 |
602.48220  Treatment Facilities
300 Professional Services 54,000
§02.48220 Treatment Facilities TOTAL 54,000 30 $0 $0 50 [ s4000 |
602.48230 General Plant Sewer
550 Backhoe Replacement 40% of $50,000 $20,000
550 Jack hammer Replacement (50 % of $11,000) $5,500
550 Replace Unit #27 (75%WWWN-25%SWW) $255,000
550 Replace Unit #36 (2001) (33% of $27,000) - 2014 $9,000
550 Mainline Camera Replacement $120,000
602.48230 General Plant Sewer Totals $34,500 $0 $0 50 $375,000 | $409.,500 |
Sub-totals $207,500 $0 $0 $0 $375,000 §582,500
Bond Debt Service Payments $1,439,960
Total Cost $2,022,460
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& /| PROGRESS MEET Memorandum

TO: Honorable Mayor Strand DATE: 10/17/2014
Members of the City Council

FROM: Todd Prafke
City Administrator

RE: Winter Maintenance on Trails and Sidewalks
ACTION/RECOMMENDATION
None needed. For your information and input.
BACKGROUND

Please find attached the packet memo and resolution from last year on this topic. You will note
that the resolution set forth a plan through the end of 2015.

The reason this comes back for your discussion is that at the time of passage you asked that we
review the center north/south walk in Gorman Park.

As you will note from the resolution and map, the Gorman Park sidewalk was designated as “no
winter maintenance”. The previous concern was that, “We see lots of footprints on it so maybe
we should remove snow”. The conclusion last year was to watch over the snow fall months and
think and discuss again. This is that discussion.

While we can maintain it, our observations are three-fold:

e Access to the Community Center is still provided via the sidewalks abutting South
Washington Avenue and South Fifth Street, so it is not a hindrance to access to the
Community Center.

o |If we cleaned it, based on our casual observation, the footprint makers (mostly young
people) would likely walk in the snow anyway. They tend to see joy in the playing, walking,
pushing and pulling of an adventurous snow trek after school. They do it because they see it
as fun and it is not muddy because the cement is underneath.

e Third, because it has not been cleared, | do not know how many other non-snow
adventurers may use it, if cleaned.

Our current position is that it is not needed for access and while it is arguably a nice but
redundant access, it is not a high priority for snow maintenance and, therefore, we do not spend
money on clearing it. Use of a trail or sidewalk and whatever the abutting development may be
to that sidewalk or trail is what drives our thoughts on this issue.

as



As an aside, new walks and trails this year fall under your regular maintenance policy so they
are not a part of this excepting Resolution. In other words, your regular policy governs who
removes snow where. That means new sidewalk abutting City property is maintained by the
City. If it is abutting private property it is the responsibility of the property owner. In addition,
the sidewalk in the median area of North Washington Avenue is maintained by the City as well.
The new Traverse Road trail would also see snow removal by the City.

Again, my goal for your workshop is to respond to the request to revisit the Gorman Park middle
sidewalk question from about a year ago.

Please feel free to contact me if you have any questions or concerns about this agenda item.

TP/bal
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s I s Memorandum

TO: Todd Prafke DATE: 1/8/14
City Administrator

FROM: Lewis Giesking
Director of Public Works

RE: Sidewalk/Trail “No Winter Maintenance” Designations
ACTION/RECOMMENDATION

Establish certain trails/sidewalks as “no winter maintenance” for the winter of 2013/2014 and
2014/2015.

BACKGROUND

The City removes snow from the City-wide trail system and sidewalks on the back side of
developed properties, sidewalks adjacent to undeveloped properties and sidewalks adjacent to
or on City property. The total mileage of trails and sidewalks for which City crews are
responsible for snow removal is 16.5 miles or 33 lane miles (two-way traffic). Often, City crews
will have to make two passes to clear snow from trails and sidewalks. The amount of trails and
sidewalks has increased by approximately five miles in the last five years.

City Code Section 42-80, defines a trail as follows: “Trail means any paved or unpaved roadway
for pedestrian and nonmotorized traffic as such roadway is depicted on the City's Trail Master Plan,
a copy of which shall be filed with the City Clerk-Administrator as amended from time to time. Trails
shall be distinguished from sidewalks or the portion of roadway used for motor vehicle traffic by
signage, physical barrier, striping, marking or other similar device.”

A one way trail is 6 feet wide, whereas a two-way trail is required to be 10 feet wide.

City Code Section 42-23 defines a sidewalk as follows: “Sidewalk means any paved roadway
designed primarily for pedestrian traffic as such roadway is depicted on the City's Sidewalk Master
Plan, a copy of which shall be filed with the City Clerk-Administrator as amended from time to time.”

Sidewalks are a minimum of 6 feet wide to comply with handicap standards.

City staff is also responsible to follow-up on snow removal on sidewalks adjacent to private
property, based on complaints. In December 2009, the City Council established certain trails
and/or sidewalks as having no maintenance for snow removal for the winter of 2009/2010. In
October 2010, the list was expanded. In the fall of 2011, a "no maintenance" sidewalk/trail list
was established for a two-year period for the winters of 2011/2012 and 2012/2013. After

-



recelving our first snowfall this year in December, City staff realized that the "no maintenance”
designation had not been extended for this winter.

The City's goal is to provide service to the community and access while being cost conscipus
and reducing the number of trails/sidewalks to an amount that City st_aff can normally clear ina
24 hour period. Even with the "no maintenance” trails/sidewalk designation as proposed, City
crews often are taking more than 24 hours to clear snow from sidewalks/trails.

Trails/sidewalks selected for the "no maintenance” designations are typically on one side of
streets that have trails/sidewalks on both sides of the street and in areas of limited development.
Sidewalks in the center of some parks are proposed for "no maintenance" designation for the
winter; however, the perimeter sidewalks of parks would be cleared of snow.

The proposed "no maintenance" list of frails/sidewalks total 5.8 miles or 11.6 lane miles that
would not be cleared of snow. This reduces the amount of trails/sidewalks requiring
maintenance by 35%.

At this time | am proposing the following list of sidewalks and trails be designated as “not
maintenance” for the winter seasons of 2013/2014 and 2014/2015. This is the same list as has
been utilized in past winters.

Trail around West Jefferson Park

Trail along Highway 99 south of Nicollet Meadows

Trail on south side of Broadway Avenue — Sunrise to Gardner Road
Trail on west side of Sunrise Drive — Broadway Avenue to Grace Street
Trail on north side of Broadway Avenue - west of Nicollet Avenue

Trail on east side of Nicollet Avenue ~ Broadway Avenue to Nicollet County Road Highway
#15

Trail on south and east side of Clark Storm water Basin

Trail on north side of Dodd Avenue {Highway 22) west of Klein Street

Trail on south side of Dodd Avenue (Highway 22) from Sunrise Drive to Nicollet County
Highway #15

Sidewalk on the east side of Washington Avenue north of East Welco Drive

Trail on the east side of Gault Park Storm water Basin

Sidewalk on the north side of Dodd Avenue east of the connect at the Welco South Storm
water Basin

Sidewalk on the north side of Dodd Avenue (Highway 22) along Orchard Ridge Subdivision
Sidewalk on the east side of Gault Park from Dodd Avenue to Knight Street

Sidewalk in the center of Gorman Park

Sidewalk in the center of Minnesota Square Park

Sidewalk north side of Traverse Road from Edgerton Street to Nicollet Avenue

Sidewalk east side Nicollet Avenue from Highway 99 to Menk Drive

Sidewalk west side of Menk Drive to Jefferson Avenue

Trail on the east side of Nicollet County Road #20 from Dodd Road (State Highway 22) to
280" north of Dodd Road

Trails from Nicollet County Road #20 through the Industrial Park to Sunrise Drive

The sidewalk from Union Street down into the park on the east side of Minnesota Avenue
Trail from Kwik Trip to Nielsen Import Autos

Trail from St. Julien Street around Hallett's Pond by Shopko to Old Minnesota Avenue

® ¢ & o o ¢ o o

2%



FISCAL IMPACT: ™

I cannot give you an exact cost savings as it is dependent on a number of factors including
conditions, amount and number of removals of snow and location, but we believe it reduces
potential costs by approximately 35% as compared to doing all locations.

ALTERNATIVES/VARIATIONS:

Do not act: Snow will be removed from all trails and sidewalks.

Negative Votes: Staff will seek Council direction.

Modification of the Resolution: This is always an option of the Council.

Please feel free to contact me if you have any questions or concerns on this agenda item.

LGG/amg
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Memorandum

TO: Honorable Mayor Strand DATE: 10/17/2014
Members of the City Council

FROM: Todd Prafke
City Administrator

RE: Goal Session Schedule
ACTION/RECOMMENDATION
None needed. For your discussion only.
BACKGROUND
Time has been set aside on Monday evening's workshop agenda to discuss the schedule for
the next goal session. If we keep with the same pattern that we have been following, the goal

session would take place on Monday, December 15th.

Please bring your calendars to the workshop on Monday and please feel free to contact me if
you have any questions or concerns about this agenda item.
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