


TO: Honorable Mayor Strand DATE: 9/30/15
Members of the City Council

FROM: Todd Prafke
City Administrator

RE: Department Presentation: Finance
ACTION/RECOMMENDATION
None needed. For your information only.
BACKGROUND
As has been our past practice, time has been set aside on this workshop agenda for a
presentation on one of the City’s Departments. Finance Director O'Connell will be at the
workshop on Monday evening to provide information on activities in the Finance Department.

Please feel free to contact me if you have any questions or concerns on this agenda item.
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TO: Honorable Mayor Strand DATE: 9/30/2015
Members of the City Council

FROM: Todd Prafke
City Administrator

RE: Lagers Easement Discussion
ACTION/RECOMMENDATION
None needed. For your information and discussion.
BACKGROUND

Your City Attorney and | have invited Kip Lager from Lager’s Inc. to come to your workshop to
visit about his request for the removal of the City easement from property Lager’s owns on
Union Street.

As you may recall the City has had an easement on a portion of this property since the mid-
1960’s and your Master Plan shows a future sidewalk at that location. Your staff and your
Attorney have had a number of discussions with Mr. Lager and his two attorneys about this
issue. Part of our effort in working with Mr. Lager is to accommodate his request to address the
Council directly, during a workshop. His participation is a substantial deviation from your policy
related to participation in workshops, but is part of our ongoing hope to facilitate a mutually
beneficial agreement on a modification to the easement; a modification that meets Mr. Lager’s
wants and your plans related to sidewalk and accessibility, while being good stewards of City
resources.

This is a discussion of a land transaction and Mr. Lager’'s attorney has threatened litigation.
Based on those two issues it is my and your City Attorney’s recommendation that you afford
Mr. Lager time at the workshop, but refrain from any negotiations at this time. Because of the
nature of the discussion, it would be my and your City Attorney’s intent to ask the Council to
have a closed session at a future Council meeting to discuss Mr. Lager’s proposal or position.

Please find attached an overhead image of the area.

Please feel free to contact me or City Attorney Brandt if you have any additional questions or
concerns on this agenda item.

TP/bal







TO:

FROM:

RE:

None n

Itis my

Honorable Mayor Strand DATE: 9/30/2015
Members of the City Council

Todd Prafke
City Administrator

Housing Subdivision
ACTION/RECOMMENDATION
eeded. For your information and discussion.
BACKGROUND

hope to have updated information related to a housing subdivision at your workshop on

Monday evening. The goals for our discussion will be:

Update on current/new design work

Update on new partners

Discussion of financing issues including use of Tax Increment Financing
Discussion on cooperative efforts with the School District

Discussion of market

Discussion on ideas to benefit other segments of the market place

Here is where we are today:

We have been unable to work the numbers to eliminate the gap which now stands
roughly at $200,000 over three phases. The gap has been reduced from our last
discussion based on three main drivers: new design assistance from Greater Minnesota
Housing Fund, efficiencies that will be found there, clarification as to cost of land and
expected savings from utility work in our current market.

We continue to pursue filing the gap with outside resources, but will not know whether
that can be done in the near term. It is likely to occur in small increments should the
project move forward.

We continue to evaluate the developed short list of alternatives that the Council cot
pursue that may meet some of the goals articulated related to housing and
demographics, although none are fully worked out yet. Those include:

Review of additional rentals
) opportuni
Working with another developer
Short term incentives such as building permit fee modifications to stimulate
construction over a defined period.

O 0O 0O

A number of issues should be reviewed by the Council. Although there may be other ideas out
there, here is a list of some of those issues:

Affordability
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Design of neighborhood
Housing study and its’ data
Changes in the ownership marketplace
Money
Timeline
o Market
o School relationship
e Marketability
e Community concerns about development
e Change in the development standards exampled by getting rid of sidewalks

So where do we go from here?

The project is at the new threshold you articulated at your goal session which | have interpreted
to be:

o Council believes a project of this type is needed for the community

¢ Maintain the affordability we discussed at the $190,00 range and working family incomes

o Provide for a component, working with a private developer, that can augment the
diminishing supply of lots for homes in the $230,000+ range

o Take advantage of the infrastructure construction market as able

o Work closely with our partners in the School District

If the project is going to go forward with that threshold, you are very nearly in a position to move.
We should continue to pursue other partners and outside resources where appropriate.

Please also know that we will be requesting approval to solicit bids for infrastructure work along
Traverse Road. This infrastructure would be needed to support any development in this area. It
does not represent the infrastructure in the interior of any development. but provides the
extensions of water and sewer that are needed. We expect very positive bid results based on
what we see in the current bid market place. The right price now can have a substantial impact
on the overall cost of any development. We would not however, look to you to accept bids until
there is an agreement on the land needed.

Additionally, we should continue to look to establish a targeted rehab program to help existing
housing stock within our community and for new buyers. | can discuss that concept a bit more
at your meeting.

This type of project and work is a big challenge but please know that we are not alone in this
challenge. The State and nation are struggling with first time home ownership opportunities and
workforce housing.

My overall goal for your meeting is to provide opportunity for you to know where we are at,
explain and discuss some of the most pertinent issues, and solicit any direction you might have.

Please feel free to contact me if you have any questions or concerns about this agenda item.

TP/bal



TO: Honorable Mayor Strand DATE: 9/30/2015
Members of the City Council

FROM: Todd Prafke
City Administrator

RE: Cooperative Transit Update
ACTION/RECOMMENDATION
None needed. For your information and discussion ot
BACKGROU!

Way back in 2013 we discussed what we viewed as an opportunity to work in a cooperative
manner with our friends from the north (Le Sueur) and south (VINE) and MnDOT. Our goal was
to find new ways to make transit more accessible and efficient. That discussion was really an
off shoot from some things | think we heard and learned as we worked with our local service
provider group. We worked with the local service pro ier group as a part of the process in our
transition to what is now both dial-a-ride, and a deviated route system.

My goal for your meeting is to give you an update on the cooperative effort discu: on which
has now included a MnDOT study and communication with all the public partners in our area
including Blue Earth County, Nicollet County, Le Sueur County, Mankato, and a few others.

I have included some of the materials from a meeting held about a week ago. My hope is that
you will not get too bogged down in the detail of the study but rather see it as a possible
blueprint or set of options for how a cooperative effort might look in the future. The attachment
outlines opportunities and cost for what might be termed a “Chevette” (Low Level of Service
LOS) and a “Buick” (High Level of Service) scenario.

Our role (City of Saint Peter) will continue to be part champion and part organizers to help
ensure that we explore some of the opportunities we have discussed previously. MnDOT has
pledged to augment our efforts but this is really an issue that should be discussed and
evaluated locally, amongst all of the potential partners in our area.

After a number of meetings and much data gathering, culminating with a broad based meeting
including study presentation, | think we see a few very important thinc

o Opportunity to find greater efficiency through greater cooperation (that cooperation could
come at a number of different levels and/or complexities).

o Better cooperation and efficiency leading to enhanced services meeting needs in our
community.




e Opportunity to experiment with which needs we can effectively and efficiently meet.
e Support those who provide services now (VINE, Nicollet County Volunteer and others),
but making it easier to access current and future options.

| also hope to outline what staff sees for Saint Peter and what has been discussed as next steps
in this process.

Please feel free to contact me if you have any questions or concerns about this agenda item.

TP/bal





















Organizational ‘.Exanibles

Intergovernmental Service

Joint Powers Agreement

Joint Powers Agreement

Function Agreement . - .
Transit Cooperative Service Contract Consolidated Service
Governance
Counties Counties Counties
Cities of St. Peter and Le Sueur Cities of St. Peter and Le Sueur Cities of St. Peter and Le Sueur
Members » o . S » =
Smaller communities desiring Smaller communities desiring Smaller communities desiring
service service service
Legal Written Intergovernmental Service | Joint Powers Agreement and Joint Powers Aqreement
Relationship Agreement service contracts greeme
Advisory Board composed of Joint Powers Board of Directors Joint Powers Board of Directors
representatives of member composed of representatives of composed of representatives of
Management o o o
Structure communities member communities member communities

Lead agency designated to handle
some administrative functions

Lead agency to oversee operation
and contracts

New executive director to manage
daily operations

Service Planning a

nd Delivery

Service Planning

Jointly by member communities

Lead agency in consultation with

Centralized for region

member communities

Reservations Centralized by county Centralized by county Centralized for region
Dispatch Centralized by county Centralized by county Centralized for region

Existing provider and/or Overseen by lead agency; existing Goal centrahzed,} either in-house

. S . or contract operations

Operations contractor(s) as appropriate in and/for new providers under ' T

each county contract to operate service Shorter term: service in each

county couid be contracted
. Could be done centrally in each . -

Vehicle e . Centralized or responsibility of
Maintenance county by existing provider or for Done by contractors service contractors

three-county region by MTS

Service Policies

Standardized by county

Standardized by county

Consistent throughout region

Regional branding; consistent

Individual branding possible, but

Marketing approach 10 service information _reg|onal'braAnd|ng and service Single identity of regional system
information is preferable
Volunteer Program.govers multiple Program_govers multiple Program covers consolidated
communities, overseen by one communities, overseen by one . .
Program region, overseen by one entity

entity

entity

IS













