


T Honorable Mayor Zieman DATE: 6/14/2016
Members of the City Council

FROM: Todd Prafke
City Administrator

RE: Coalition of Greater Minnesota Cities Presentation
ACTION/RECOMMENDATION
None needed. For your information only.
BACKGROUND
Bradley Peterson of the Coalition of Greater Minnesota Cities (COGMC) will be at the workshop
on Monday evening to make a presentation to the Council on the benefits of membership in the
Coalition and the activities the group has undertaken in the last year.

Please feel free to contact me if you have any questions or concerns about this agenda item.

TP/bal



TO: Honorable Mayor Zieman DATE: 6/14/2016
Members of the City Council

FROM: Todd Prafke
City Administrator

RE: 2015 REHC Audit Presentation
ACTION/RECOMMENDATION
None needed. For your information only.
BACKGROUND

River's Edge Hospital and Clinic CEO George Rohrich will be at the workshop on Monday
evening to make a presentation on the Hospital's 2015 audit findings.

Please feel free to contact me if you have any questions or concerns about this agenda item.

TP/bal





















































































TO: Todd Prafke DATE: 6/16/16
City Administrator

FROM: Russ Wille
Community Development Director

RE: Historic Preservation Loan Program — Recommended Alterations
ACTION/RECOMMENDATION
None needed. For Council discussion and information only.
BACKGROUND

Beginning in October, 2015, the - EDA undertook a review of the revolving loan funds
administered by the City of Saint Peter. As a result of their review, the EDA has recommended
that the City Council provide for certain amendments and alterations to the Historic Preservation
Loan Program.

The first EDA recommendation would be to allow building owners to access the loan program to
partially finance building alterations which enhance compliance with the Americans with
Disabilities Act. At this time, access to the fund has been limited to those exterior alterations
considered to be historic preservation. As such, the EDA is recommending that the loan
program be renamed “Central Business District Renovation Accessibility Enhancement oan
Program”.

The EDA has also recommended that the maximum loan amount under this program be raised
up 90% of the identified project costs with a maximum of $25,000. The existing policy limits
loans to 50% of the project costs up to a maximum of $10,000.

The EDA suggested that | prepare a procedure to consider partial loan forgiveness to
encourage utilization of the loan program. In early 2016, the EDA considered a policy change
which would allow for forgiveness of up to 50% of the principle for loans under $10,000. For
loans in excess of $10,000, the loan would be forgiven once the unpaid balance of the note
would be reduced to $5,000.

To qualify for partial loan forgiveness, the applicant must demonstrate an acceptable repayment

history. For this loan program, an acceptable repayment history would require that the note had
not been declared to be in default.
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Upon review of the proposed policy alterations at workshop, the City Council asked that the
EDA clarify their intended loan forgiveness protocol. At the May, 2016 meeting, the EDA
agreed that loans under this program could be accessed to improve any building within the
Central Business District. However, the loan forgiveness provision would be reserved for those
properties within the Heritage Preservation Overlay district.

The EDA would hope that the amended guidelines would encourage greater utilization of the
fund resulting in an improvement to the physical condition of downtown historic assets.

The EDA completed their second review of the Historic Preservation Loan program and has
recommended that the loan guidelines be amended as presented.

Please feel free to contact me should you have any questions or concerns on this agenda item.

RJW
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CENTRAL BUSINESS DISTRICT

RENOVATION/ACCESSIBILITY ENHANCEMENT LOAN PROGRAM GUIDELINES

PURPOSE:

The purpose of this loan program is to promote reinvestment in the properties within the
Central Business District.  Specifically, this program is designed to fund exterior
historical enhancements or handicapped accessibility improvements to the commercial
structures within the historic downtown.

ELIGIBILITY:

2.1

2.2

2.3

To promote the historical enhancement of the district and to protect the viability
of the Central Business District properties, these loans may be used for exterior
building maintenance, window/door replacement, roofing repairs, awning
installation, signage, repair of masonry or the painting of the structure when
deemed appropriate.

To promote the improved handicapped accessibility of structures, these loans
may be used for any interior or exterior renovation of the building / structure
deemed necessary to attain improved compliance with the Americans with
Disabilities Act.

An_applicant _seeking funding under this program to repair, renovate or
rehabilitate a building within the Central Business District shall not be eligible to
access more than one loan per building at any given time.

REVIEW/CONSTRUCTION STANDARDS:

3.1 When required by ordinance, the Heritage Preservation Commission shall review
and approve the exterior renovation, repair or alteration of any property located
within the Heritage Preservation Overlay District, as well as new construction
within the Central Business District.

3.2 All construction, renovations and repairs shall be completed in conformance with
the codes, standards and practices required by municipal ordinance, state
statute, federal rule or law.

LOAN AMOUNT:

4.1 Loans provided under this program are limited to a maximum of $25,000 per
property.

4.2 EDA financing shall not exceed 90% of the project costs determined by bids or
quotes received from contractors and project vendors.

4.3 The applicant shall demonstrate the ability to contribute at least 10% of the

identified project costs in the form of cash or equity.

INTEREST RATE:
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Loans made under this program shall be provided at a 0% rate of interest.

LOAN SECURITY:

6.1 Loans provided to building owners under this program shall be secured via
subordinate mortgage and personal guarantee from the building owners.

6.2  Loans provided to repair, rehabilitate or renovate real estate shall be insured for
its full replacement cost of the building and the EDA shall be designated as a
loss payee of the insurance policy.

6.3 Loans provided to building Tenants financing leasehold improvements shall be
secured via personal guarantee, and shall be reviewed for adequate
collateralization.

REPAYMENT SCHEDULE:

71 The repayment of loans made under this program shall be provided over the
following period of time.

Loan Amount Amortization
$0 - $2,000 1 year
$2,001 - $5,000 5 years
$5,001 - $10,000 7 years
$10,001 - $25,000 10 years

7.2 Loans shall be repaid via electronic, automatic withdrawal from a savings or
checking account designated by the borrower.

7.3 Loans must be repaid upon the sale of the securred collateral. Requests for loan
assumption shall be reviewd by the EDA which shall make a non-binding
recommendation to the City Council.

LOAN FORGIVENESS:

8.1 Those loans provided to renovate properties within the Heritage Preservation
Overlay District, with an acceptable repayment history may qualify for partial loan
forgiveness. For the purposes of this loan program, an acceptable repayment
history shall require a determination that the loan has not been declared to be in
default at any time as per the terms of the applicable promissory note.

8.2 Such forgiveness shall not exceed $5,000 per project undertaken under this
program.

8.3 Qualifying loans of $10,000 or less. At such time that the outstanding principal of
a loan made under this program is reduced below 50% of the original loan
amount, the balance of the principle may be forgiven and the note considered
repaid in full.
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10.

11.

8.4

FEES:

9.1

9.2

Qualifying loans of more than $10,000. At such time that the outstanding
principal of a loan made under this program is reduced to $5,000 or less, the
balance of the principle may be forgiven and the note considered repaid in full.

No loan origination fee shall be charged to loans made under this program.

The applicant shall assume responsibility for the payment of any fees related to
the recording of project security and/or collateral.

DUE DILLIGENCE:

10.1

10.2

10.3

10.4

Loan applications shall be accompanied by the following:
A. Personal Financial Statement(s) from the applicant(s).

B. Two years business financial history.
i. Balance Sheet
ii. Income Statements
iii. Profit/Loss Statement

C. Bids/Quotes

The Chairperson of the Economic Development Authority may appoint a
subcommittee of the EDA to undertake a review of the personal and business
financial submittals of the applicant. The subcommittee shall provide a report to
the full EDA regarding the creditworthiness of the applicant(s).

Projects which propose to utilize local contractors, suppliers, vendors and
professional service providers will be favored when applications are considered
by the EDA.

Following their review and considerétion, the EDA shall make a non-binding
recommendation to the City Council as to whether the loan shall be approved or
denied. The final decision of loan approval or denial is to be made by the City
Council.

RELEASE OF FUNDS:

1.1

11.2

Closing of the loan and the release of loan funds to the borrower shall occur after
the successful completion of the renovation or alteration.

Prior to release of funds, the Community Development Director shall determine

that the renovation or alteration was accomplished as per the requirements of the
Heritage Preservation Commission approval.
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TO: Todd Prafke DATE: 6/20/2016
City Administrator

FROM: Pete Moulton Jane Timmerman
Director of Public Works Director of Recreation and Leisure Services
RE: Parks Master Plan

ACTION/RECOMMENDATION
None needed. For your information and discussion only.
BACKGROUND

In 1999 the City Council established a growth boundary for the City which would double the
area of the City. The last parks master plan was adopted in 2005 and staff has been working
with the Parks Board to update the plan for several years. The draft plan provides for
reevaluation of the existing parks system and facilities as a basis for the future park system and
facilities necessary to serve citizens within the established growth boundaries. The updated plan
is focused on park needs, size, type, and locations encompassing the entire City and the
proposed growth area.

The proposed plan was reviewed by the Planning and Zoning Commission on Aprit 2, 2015 and
changes were made based on that discussion. The draft plan was then prepared by City staff
with mapping assistance from Bolton and Menk Engineers using City software.

Change which impact the parks plan in the last few years include:

¢ New City park adjacent to the new high school with three million dollars in improvements
with trails, green space and competitive fields planned for the future. A passive park area
that is will lit and citizens are encouraged to use. Stormwater storage is used as an amenity
for the scenic structure. Butterfly plantings and rain garden plants supplement e
beautification process.

¢ New future park at Traverse Green Subdivision where plans are underway to construct a
neighborhood park to serve the new subdivision.’

e Minnesota Valley Education District's (MVED) private park adjacent to the expanded
F v rPark.

e Future specialty parks on Le Sueur County park land) which are planned to include areas
specifically identified to meet needs for archery, BMX, and skateboarding. The master plan
proposes three future specialty parks that could be placed within the Le Sueur County land
across from the Dog Park going north and the Le Sueur County land across from the Dog
Park going west totaling 16.42 acres. One future park is included that on City owned land
within the Traverse Green Subdivision totaling 5 acres.
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The Standard for Public Recreation Facilities was adopted by the City Count

1977 for park development within the community. The standards we

modifications have been made to park classification titles and service are =

current national and state standards. These new standards were recommended by the Parks

and Recreation Advisory Board and adopted by the City Council in 2002 and 2005, and were

used by the Board to plan a park system to meet the City’'s needs and desires withint  ( wth
undaries. This plan has now been updated using recommended guidelines from National
rks, Recreation, Open Space and Greenways Guidelines (National Recreation and Parks

Association, 1996) and Planning and Urban Design Standards (American Planning Association,

2006.)

The City has 153.74 acres of established general use parks and 783.25 acres of land preserved
as natural resource areas with a current replacement value of $11,341,462. The existing parks
were evaluated for:

o compliance with federal and state standards

o meeting changing citizen expectations; and

e meeting the needs of a growing population.

Improvements are set out in priority categories by the chart shown on each individual park page.

The City currently has four (4) outdoor sports complexes identified on a total of 108.74 acres.
They are Gault Park which has three soccer fields and one softball/baseball field; Jefferson Park
which has four competitive softball fields; Veterans Memorial Park which includes one
competitive baseball field, and the new City/School sports complex and park, which includes a
new baseball field, a softball field and multiple acres of green space.

Natural Resource Areas are abundant in Saint Peter and 18 additional areas are identified for
City support for preservation, development or expansion for the future. Some of these areas
already are being preserved and/or maintained by the Regional Treatment Center, Department
of Natural Resources, or Gustavus Adolphus College

This parks master plan will be the basis for updating the trail master plan, sidewalk master plan
and developing a five-year funding plan to begin the implementation of this master plan. 1e
master plan will alert current land owners of the City’s future park needs and provide developers
a guideline for planning new development. The plan will also be a basis for the costs to be
charged to developers to fund the expansion of the park system.

The Parks and Recreation Advisory Board will be considering adoption of the plan at their
regi ir meeting on June 20th. Action by the City Council to formally adopt the plan, which is
required by the City Code, will occur in the near future should the Parks Board adopt the plan on
the 20th. Once the plan is officially adopted by the City Council, staff would work with the
Parks Board to plan for more regular updates to coincide with changing demogra| ics,
development and environment considerations.

Due to the le h of the Parks plan, copy has nott yincluc {intl v
However, the puplic is welcome to review the draft plan at the Public Works Department durlng
regular business hours.

Please feel free to contact us should you have any questions on this agenda item.

PM/JT/amg
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