
CITY OF SAINT PETER, MINNESOTA
AGENDA AND NOTICE OF MEETING

City Council Goal Session, Monday, March 31, 2014
Governors' Room, Community Center- 3:00 p.m.

I. WELCOME

II. RULES FOR THE DAY

III. BREAK CALLER

IV. DISCUSSION

A. Big Picture
B. Athletic Field Use/Sharing
C. Daycare Study Group Update
D. Handicap Accessible Program Update
E. Stormwater Pilot Project Update
F. Transit Update
G. Fifth Monday Reporting
H. Regional Treatment Center Legislative Update
I. Cooperative Efforts
J. League of Minnesota Cities Annual Conference
K. Brown Street Detention Basin

L. Historic Preservation District Property
M. Human Rights Commission
N. Council Meeting Format
O. Utility Line Insurance
P. Communications

Q. Community Event Requests
R. Community Center Leases and Use
S. Community Center Planning
T. Parks Planning
U. Hospital Update
V. Minnesota Square Park Pavilion
W. Organizational Health
X. Union Negotiations
Y. Jefferson Water Plant Site Review

V. ADJOURNMENT

Office of the City Administrator
Todd Prafke



CITY COUNCIL GOAL SESSION

MARCH 31, 2014
3:00 P.M.

WELCOME

RULES FOR THE DAY

Typically the Council will take a few moments to review the brainstorming rules. We might also
delve into "Hurling Day", determine a "break caller" and generally visit about how your time will
be spent together.

BREAK CALLER

The Mayor will select a person to be in charge of calling breaks so Todd does not keep going
and no one has a chance to use the restroom or eat or drink.

IV. DISCUSSION

A. BIG PICTURE

A review of the statements that we use internally to think about and focus on customer
service and what we do.

B. ATHLETIC FIELD SHARING AND USE

A review of our current agreement with Gustavus Adolphus College and School District
508.

C. DAYCARE STUDY GROUP UPDATE

An update of the work of this group established based on Council direction.

D. HANDICAP ACCESSIBLE PROGRAM UPDATE

An update of this program. Remember our partners at the Chamber have done much of
the heavy lifting for this program.

E. STORMWATER PILOT PROJECT UPDATE

An update of this idea discussed by the Council and your State elected representatives
and provided to Nicollet County.

F. TRANSIT UPDATE

An update on this service.

G. FIFTH MONDAY REPORTING

An update by all of you for each of the Committees, commissions or boards you sit on.
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H. REGIONAL TREATMENT CENTER LEGISLATIVE UPDATE

An update where this issue rests with the State Legislature.

I. COOPERATIVE EFFORTS

A review of the "White Papers" and an opportunity for modification and discussion of
strategy.

J. LEAGUE OF MINNESOTA CITIES ANNUAL CONFERENCE

A review of this conference and getting a feel for who plans to go and strategies for most
benefit.

K. BROWN STREET DETENTION BASIN

An update of the work associated with stormwater needs in this area, including funding,
time line and the like.

L. HERITAGE PRESERVATION DISTRICT PROPERTY

A review of buildings in this special district and a discussion of needs and processes.

M. HUMAN RIGHTS COMMISSION

A floating of the idea of changing the makeup of this and other commissions that
struggle to have enough members. This could be a very specific discussion focusing on
the needs of one or two Commissions or an overall discussion related to our work with

volunteers or others as they serve in this capacity.

N. COUNCIL MEETING FORMAT

A review of other opportunities related to how the Council operates including receipt of
information, structure of meetings, number of meetings. Just because we always do it
this way doesn't mean we need to continue to do it in this way.

O. UTILITY LINE INSURANCE

A review of our work so far on this idea that started about three years ago on a catch as
catch can basis.

P. COMMUNICATIONS

A review of communications and brainstorming of new ideas about amount, inventory,
format, frequency and content.
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COMMUNITY EVENT REQUESTS

A review of this issue and developing needs in this area of the community.

COMMUNITY CENTER LEASES AND USE

A review of the leases you currently have in place.

COMMUNITY CENTER PLANNING

A review building use and looking to the future as we see changes in the make up of
tenants.

PARKS PLANNING

A review of the next step related to parks planning, specifically related to the Lambert
property, but also how that might impact all parks. Also a short update on Ramsey Park.

HOSPITAL UPDATE

An update on the Hospital Strategic Plan and a review of any other issues you wish.

MINNESOTA SQUARE PARK PAVILION

A review of this project and some brainstorming about ways to make it happen.

ORGANIZATIONAL HEALTH

Our regular review about how we are doing and how you are doing as an organization.

UNION NEGOTIATIONS

A review of our current process and policies and opportunity for potential changes to
both.

JEFFERSON WATER TREATMENT PLANT SITE REVIEW

A discussion on this site and Council goals relative to its development.

ADJOURN
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