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CITY OF SAINT PETER, MINNESOTA
AGENDA AND NOTICE OF MEETING

City Council Goal Session, Monday, March 31, 2014

Governors' Room, Community Center — 3:00 p.m.

WELCOME

RULES FOR THE DAY
BREAK CALLER
DISCUSSION

XXS<CAOIPUVOZEr AT ITOMMDOD >

Big Picture

Athletic Field Use/Sharing

Daycare Study Group Update
Handicap Accessible Program Update
Stormwater Pilot Project Update
Transit Update

Fifth Monday Reporting

Regional Treatment Center Legislative Update
Cooperative Efforts

League of Minnesota Cities Annual Conference
Brown Street Detention Basin

Historic Preservation District Property
Human Rights Commission

Council Meeting Format

Utility Line Insurance
Communications

Community Event Requests
Community Center Leases and Use
Community Center Planning

Parks Planning

Hospital Update

Minnesota Square Park Pavilion
Organizational Health

Union Negotiations

Jefferson Water Plant Site Review

ADJOURNMENT

Office of the City Administrator
Todd Prafke
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CITY COUNCIL GOAL SESSION
MARCH 31, 2014
3:00 P.M.

WELCOME

RULES FOR THE DAY

Typically the Council will take a few moments to review the brainstorming rules. We might also
delve into “Hurling Day”, determine a “break caller” and generally visit about how your time will
be spent together.

BREAK CALLER

The Mayor will select a person to be in charge of calling breaks so Todd does not keep going
and no one has a chance to use the restroom or eat or drink.

DISCUSSION

A.

BIG PICTURE

A review of the statements that we use internally to think about and focus on customer
service and what we do.

ATHLETIC FIELD SHARING AND USE

A review of our current agreement with Gustavus Adolphus College and School District
508.

DAYCARE STUDY GROUP UPDATE
An update of the work of this group established based on Council direction.
HANDICAP ACCESSIBLE PROGRAM UPDATE

An update of this program. Remember our partners at the Chamber have done much of
the heavy lifting for this program.

STORMWATER PILOT PROJECT UPDATE

An update of this idea discussed by the Council and your State elected representatives
and provided to Nicollet County.

TRANSIT UPDATE

An update on this service.

FIFTH MONDAY REPORTING

An update by all of you for each of the Committees, commissions or boards you sit on.



CITY COUNCIL GOAL SESSION
MARCH 31, 2014
3:00 P.M.

REGIONAL TREATMENT CENTER LEGISLATIVE UPDATE
An update where this issue rests with the State Legislature.
COOPERATIVE EFFORTS

A review of the “White Papers” and an opportunity for modification and discussion of
strategy.

LEAGUE OF MINNESOTA CITIES ANNUAL CONFERENCE

A review of this conference and getting a feel for who plans to go and strategies for most
benefit.

BROWN STREET DETENTION BASIN

An update of the work associated with stormwater needs in this area, including funding,
time line and the like.

HERITAGE PRESERVATION DISTRICT PROPERTY

A review of buildings in this special district and a discussion of needs and processes.

HUMAN RIGHTS COMMISSION

A floating of the idea of changing the makeup of this and other commissions that
struggle to have enough members. This could be a very specific discussion focusing on
the needs of one or two Commissions or an overall discussion related to our work with
volunteers or others as they serve in this capacity.

COUNCIL MEETING FORMAT

A review of other opportunities related to how the Council operates including receipt of
information, structure of meetings, number of meetings. Just because we always do it
this way doesn’'t mean we need to continue to do it in this way.

UTILITY LINE INSURANCE

A review of our work so far on this idea that started about three years ago on a catch as
catch can basis.

COMMUNICATIONS

A review of communications and brainstorming of new ideas about amount, inventory,
format, frequency and content.
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CITY COUNCIL GOAL SESSION
MARCH 31, 2014
3:00 P.M.

Q. COMMUNITY EVENT REQUESTS

A review of this issue and developing needs in this area of the community.
R. COMMUNITY CENTER LEASES AND USE

A review of the leases you currently have in place.
S. COMMUNITY CENTER PLANNING

A review building use and looking to the future as we see changes in the make up of
tenants.

T PARKS PLANNING

A review of the next step related to parks planning, specifically related to the Lambert
property, but also how that might impact all parks. Also a short update on Ramsey Park.

u. HOSPITAL UPDATE

An update on the Hospital Strategic Plan and a review of any other issues you wish.
V. MINNESOTA SQUARE PARK PAVILION

A review of this project and some brainstorming about ways to make it happen.
W. ORGANIZATIONAL HEALTH

Our regular review about how we are doing and how you are doing as an organization.

X. UNION NEGOTIATIONS

A review of our current process and policies and opportunity for potential changes to
both.

e JEFFERSON WATER TREATMENT PLANT SITE REVIEW

A discussion on this site and Council goals relative to its development.

V. ADJOURN

Office of the City Administrator
Todd Prafke
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The Big Picture

e  We help people.

e  We are...Good stewards of resources.

e We promote...Sustainable community (environment and
land use and business model for the City)

¢  We help... each other be successful praise those who do
well, educate and work with those who do poorly and help
all employees adapt to change.

e We are..Open with each other. We talk about money,
organization, goals.

e  We... support each other.

e  We promote...Community above self.
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North Commercial District (NCD)

Provide efficient vehicular access to future commercial developments from
Highway #169.

Improve the pedestrian and multi-modal circulation within the North Commercial
District.(NCD)

Enhance the aesthetics of the Highway #169 corridor through design and
landscaping.

Segregate commercial activity including lighting, noise and vehicular traffic from
the residentially developed neighborhoods.

Reduce vehicular conflicts and improve the safety of the public.

Support the goals and policies within the Highway #169 Inter-Regional Corridor
Study as to access and crossings.

Promote the provision of meeting or large group activities (City Council).
Diverse and sustainable building design and standards emphasizing enhanced
accessibility. (City Council).

Enhanced enjoyment and utilization of Hallett’'s Pond site (City Council).
Modified April 2013



DOWNTOWN PRIORITIES

Promote projects that improve or are sympathetic to the historic scale
and nature of the downtown.

e Business development that promotes a mix of niche retall,
food/beverage and entertainment. Promotion of office uses in upper
floors is valuable to retail trade in the downtown.

e Building enhancements that are not only historically sympathetic. This
should be done while promoting upper floor housing or living in the
downtown. This will enhance use of businesses by creating density.
This should be done while striving to maintain retail or service
businesses on the lower floors of buildings.

e Promote uses, events, activities that set the downtown as a place of
destination.

e Use arts and cultural activities to promote the use of downtown as a
destination.

e Continue to provide EDA dollars to build and upgrade buildings in the
downtown.
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Communications

e Communication tools review
e Speaking to “the many not the one”

e TOOLS

- Website

- Hot Sheet

- Facebook

- Video Blog on SPPA

— Utility Mailings (more city tidbits test hotsheet with notice
— Council meetingson TV

- Nixle

- Notices

- Twitter

- Newspaper
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ORGANIZATIONAL HEALTH

e Council/Staff
e Council/Council
e Interna
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ATHLETIC FIELD COOPERATIVE LEASE FIELD LEASE 112807

This lease is made and entered into this éfh day of _Nmmbg‘[_ by and between
Gustavus Adolphus College (hereinafter referred to as “COLLEGE"), a 501 C3 Corporation in the state of
Minnesota, and the city of Saint Peter (hereinafter referred to as “CITY"), a Minnesota municipal
corporation, and Saint Peter School District #508 (hereinafter referred to as “DISTRICT,” a Minnesota
School District.

WHEREAS, COLLEGE owns certain property described as T110 R26W Section 17 the Western ¥ of the
SW % of the SE1/4; and

WHEREAS, COLLEGE has the right to lease the premises; and
WHEREAS, CITY and DISTRICT have provided assurances of use and remuneration.

NOW, THEREFORE, in consideration of the mutual promises and agreements below, the parties make
the following covenants:

1. Description of Premises.

A Leased premises include the following athletic fields described as including four soccer
fields and two softball fields and golf range and identified on attachment A (map) in Saint Peter,
Minnesota.

B. Common areas include designated parking area, restroom facilities, areas providing
ingress and egress between the described fields and restroom and parking areas.

C. CITY and/or DISTRICT shall have the right to enter and use the property at such times
and dates as is allowed under the terms of this agreement.

D. The COLLEGE shall provide for all maintenance of the fields and accessory facilities
including parking areas and restrooms.

E. CITY and/or DISTRICT acquire no other right in any other part of the property than the
parts herein specified.

F. COLLEGE shall maintain and operate the Field Schedule for use from August 16 to May
31 of each year in the office of Intramural Activities at 800 West College Avenue and phone number 507-
933-8000. CITY shall maintain and operate the Fleld Schedule of use of the property described from
June 1 to August 15 at the City of Saint Peter Recreation office located at 600 South Washington at 507-
934-0667.

2 Restrictions on Use. CITY and/or DISTRICT shall not use or permit the premises, or any part of
the premises, to be used for any purposes other than those set forth in this lease. CITY and/or DISTRICT
shall neither permit on the premises any act, sale, or storage that may be prohibited under standard forms
of fire insurance policies, nor use the premises for any such purpose. In addition, no use shall be made
or permitted to be made that results in:

A Waste on the premises;

i
B. A public or private nuisance that may disturb the enjoyment of other users;
C. Improper, unlawful or objectionable use as determined by the COLLEGE;

1~



D. Installation of permanent signage at the described location without the express written
approval of COLLEGE.

3. Responsibility of COLLEGE.

A General maintenance of the buildings.

B. General maintenance of the grounds and all associated structures for all seasons,
including mowing, striping and turf care. .

C. Provision of utility services of heat, electricity, garbage, water and sewer.

D. Provision of general supervision of the grounds.

E Provision of locks for building entrance and field entrance, and distribution of keys to

CITY and.DlSTRICT designated personnel.

4. Responsibility of CITY and/or DISTRICT.

A. Specific clean-up of area leased by CITY and DISTRICT including pick-up of waste,
rubbish, containers left on the. fields and movement of goals, standards, bases and field markers to
appropriate storage or other locations designated.

B. CITY and DISTRICT agree that COLLEGE has no liability for property lost, stolen or
damaged on the common or leased premises.

C. General supervision and responsibility for securing the rented space.

D. General supervision and responsibility for securing the property at all times.

5. Joint Responsibility of COLLEGE, CITY and DISTRICT.

A. COLLEGE, CITY and DISTRICT shall each have two members assigned to a Joint Field
Use Committee. Those members shall be assigned by the respective head administrator
within each organization. The committee shall meet on or about January 15 of each year.

B. The Joint Field Use Committee shall be responsible to estimate usage, set standards for
maintenance of fields, provide of the effective use of facilities and recommend changes to
Athletic Field infrastructure including fencing, restroom, shelter houses, and use of the
fields.

C. COLLEGE shall determine the yearly operational and maintenance costs asscciated with
operations of the described athletic fields. That cost data will be provided to the CITY
and School on or about January 15 of the following calendar year. Payments of those
costs shall be made by March 15 of each year.

6. Term and Lease.

A Term. This lease shall run for a period of approximately twenty (20) years commencing
on January 1, 2008, and ending December 31, 2028.

B. Rental.

i.. For a period of time from July 1, 2008, to June 30, 2009, CITY shall pay, in
advance, by the 15" of January, 2009, the sum of $2,333.07.
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\ i, For a period of time from July 1, 2008, to June 30, 2009, DISTRICT shall pay, by
the 15™ of January, 2009, the sum of $13,000.

ii. For every yearly term thereafter COLLEGE, CITY and DISTRICT shall meet and
review the cost of operations and capital improvements and set a yearly cost for the upcoming term. The
yearly cost shall be based on the actual cost for maintenance divided by the use by each entity on an
hourly basis from the preceding term. In no instance after the 2009 year shall the lease amounts increase
by greater than 10 percent from the preceding year.

C. Payments. Payments shall be made to COLLEGE at Office of Director of Finance, 800
West College Avenue, Saint Peter, Minnesota 56082.

D. Late Payments. A payment shall be delinquent if not paid by the 30th day of the month in
which payment is due. A late charge of $50.00 per day thereafter will be added to the amount due until
paid. Failure to declare default on any particular payment that becomes delinquent shall not constitute a
waiver of the rights to exercise the same at any subsequent time. If expenses are incurred or suit is
commenced on this lease because of delinquent payments, CITY and/or DISTRICT agree to pay all costs
of collection, including reasonable attorney fees.

7. Default.

A. Events of Default. If CITY and/or DISTRICT do not pay the full amount of each monthly
rental payment on the date it is due or violates any agreement contained in this lease, CITY and/or
DISTRICT will be in default.

B. Right to Cancel. Upon evidence of default, COLLEGE shall have the right to cancel and
terminate this lease.

C. Notice of Default. If CITY and/or DISTRICT are in default, COLLEGE may give CITY
and/or DISTRICT 30 days' notice of the cancellation and termination.

D. Remedies on Default. On expiration of the time fixed in the notice and CITY and/or
DISTRICT's failure to cure the default within the time allowed in the notice, this lease and the right, title
and interest of CITY and/or DISTRICT shall terminate.

COLLEGE shall have the right to obtain reimbursement from CITY and/or DISTRICT for all
expenses incurred in regaining possession of the premises and the right to recover all additional rental
required under the lease term if COLLEGE re-enters and re-lets the premises for the benefit of CITY
and/or DISTRICT.

On expiration of the time fixed in the notice and CITY and/or DISTRICT’s failure to cure the
default within the time allowed in the notice, COLLEGE may enter immediately and remove the property
and personnel of CITY and/or DISTRICT, and store the property in a public warehouse or at a place
selected by COLLEGE, at the expense of CITY and/or DISTRICT. COLLEGE may resort to any legal
proceedings to obtain the possession of the premises and disposal of CITY and/or DISTRICT's property.

COLLEGE may elect, but shall not be obligated to make any payment required of CITY and/or
DISTRICT or comply with any agreement, term or condition required to be performed by CITY and/or
DISTRICT, for the purpose of correcting or remedying any such default at the expense of CITY and/or
DISTRICT. Any expenditure for the correction by COLLEGE shall not be deemed to waive or release
CITY and/or DISTRICT's default or COLLEGE's right to take any action as may be otherwise permissible
hereunder in the case of any default.

8. Modifications. There shall be no modifications or materials affixed to the interior or exterior walls,
doors, windows, floors, fencing or other inner structure of the leased premises without the express written
approval of COLLEGE.
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9. Damage. If the premises or any portion of the building or any equipment contained therein during
the term of this lease shall be damaged by the act, default or negligence of CITY and/or DISTRICT, or of
CITY and/or DISTRICT's agents, employees, patrons, guests or any person admitted to the premises by
CITY and/or DISTRICT, CITY and/or DISTRICT will pay to COLLEGE upon demand such sum as shall
be necessary to restore the premises or equipment contained therein to their present condition.

10. Insurance. It shall be the responsibility of CITY and/or DISTRICT to assure that its’ leased
premises and personal property are covered by hazard and public liability insurance policies. The public
liability insurance policy shall provide coverage at least in the amount of the COLLEGE's maximum
liability limits as set by Statute. CITY and/or DISTRICT shall, at the request of COLLEGE, provide proof
of insurance coverage required by this section,

1. {ndemnification. CITY and/or DISTRICT covenants and agrees to save COLLEGE harmless and
to indemnify COLLEGE against any claims or liabilities for compensation which may arise or accrue by
reason of the use of CITY and/or DISTRICT, CITY and/or DISTRICT’s agents, employees, patrons,
guests or any person admitted to the premises by CITY and/or DISTRICT. Further COLLEGE agrees to
defend and indemnify CITY and DISTRICT for any claims that arise from the COLLEGE's duties under
this Lease including the maintenance of the athietic fields and accessory facilities.

12. Casualty. In case said building or any part thereof shall be destroyed or damaged by fire or any
other cause, or if any other casualty or unforeseen occurrence renders the fulfillment of this lease by
COLLEGE impossible, the COLLEGE may terminate the lease, and CITY and/or DISTRICT shall pay
rent for said premises only up to the time of such termination, at the rate set in this lease. COLLEGE
waives any claims or damages or compensation from CITY and/or DISTRICT should this lease be so
terminated.

CITY and/or DISTRICT may, with approval of COLLEGE, lease equipment, as set forth in Exhibit
B attached, in the premises, but CITY and/or DISTRICT assumes full responsibility in the event of a
casualty and in accordance with the above.

13. Option to Renew. CITY and/or DISTRICT shall have the option to renew this lease before
COLLEGE offers the premises to any other party. Written notice of intention to renew must be furnished
to COLLEGE 120 days prior to the expiration of the lease or any renewal hereunder. The terms of the
lease shall be subject to renegotiation at the time of any renewal with the proposed rental price furnished
to CITY and/or DISTRICT S0 days prior to the expiration of the lease.

14, Termination Prior To End Of Lease Term. In the event CITY and/or DISTRICT completes or
reasonably anticipates completion of construction of its own athletic fields, or capital improvements
including field lighting or parking paving do not occur, then CITY and/or DISTRICT may terminate this
lease without penalty by giving COLLEGE one hundred and twenty (120) days written notice. Should
termination notice be provided, the terminating party shall pay any and all remaining proportional capital
costs. Those capital cost will be defined as cost of parking lot, fencing and field lighting estimated at
$235,000 less any capital payments made prior to the termination notice. The CITY proportional amount
is 60 percent and the DISTRICT amount shall be 40 percent.

15. Waivers. The failure of COLLEGE to insist on a strict performance of any of the terms and
conditions of this Lease shall not be deemed to be a waiver of any subsequent breach or default of any
terms or conditions of this Lease.

16. Notice. All notices to be given with respect to this Lease shall be in writing. Each notice shall be
sent by registered or certified mail, postage pre-paid and return receipt requested to the parties as

- follows: -
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CITY OF SAINT PETER ST PETER SCHOOL DISTRICT 508
227 South Front Street 100 Lincoln Avenue, Suite 229
Saint Peter, Minnesota 56082 Saint Peter, Minnesota 56082

GUSTAVUS ADOLPHUS COLLEGE
800 West College Avenue
Saint Peter, Minnesota 56082

17. Surrender of Possession. CITY and/or DISTRICT shall, on the last day of the term or renewal, or
on earlier termination or forfeiture of the lease, peaceably and quietly surrender and deliver the lease
premises to COLLEGE free of any encumbrance placed on it by CITY and/or DISTRICT, except movable
trade fixtures, all in good condition and repair. In the event CITY and/or DISTRICT does not remove its
personal property at the termination or default of the Lease, COLLEGE may elect to consider the property
abandoned and the property of COLLEGE without any further payment or offset.

18. Assignment. This Lease may not be assigned by either party without the written consent of the
other party. The written consent shall not be unreasonably withheld.

19. Total Agreement. This Lease contains the entire agreement between the parties and cannot be
changed or terminated except by a written instrument executed by all parties. This Lease and terms and
conditions of the Lease apply to and are binding on the legal representatives, successors and assigns of
both parties.

20. Applicable Law. This Agreement shall be governed by and construed in accordance with the laws
of the State of Minnesota.

21. Time of the Essence. Time is of the essence in all terms of this lease.

22, Further Assurances. Each of the parties agrees to execute all documents and instruments and to
take or to cause to be taken all action which are necessary or appropriate to comply with the terms of this
Agreement.

23. Amendments, Supplements, etc... This Agreement may be amended or supplemented at any
time by additional written agreements as may mutually be determined by the parties to be necessary,
desirable, or expedient to further the purpose of this Agreement or to clarify the intention of the parties.

24, Rights Cumulative. All rights and remedies of each of the parties under this Agreement will be
cumulative, and the exercise of one or more rights or remedies will not preclude the exercise of any other
right or remedy available under this Agreement or applicable law.

25, Severability. Any term or provision of this Agreement that is invalid or unenforceable will not be
ineffective to the extent of such invalidity or unenforceability without rendering invalid or unenforceable
the remaining rights of the party benefiting from the provision or any other provisions of this Agreement.

26. Execution of Counter-Parts. This Agreement may be executed by one or more counter-parts,
each of which will be deemed an original, but all of which together shall constitute one and the same

agreement.

27. No Reliance. COLLEGE and CITY and DISTRICT represent to one another that each has read
this Agreement and has obtained such advice from counsel as deemed appropriate under the
circumstances. Except as clearly indicated, COLLEGE and CITY and DISTRICT have not received any
promises or representations of the other.

28. Interpretation. This Agreement and any other documents related to it will be interpreted in a fair
and neutral manner, without favoring one party over the other. No provision of this Agreement or any
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other document related to it will be interpreted for or against any party because that party or its legal
representatives drafted the provision.

29. Titles and Headings. Titles and headings to sections are inserted for convenience of reference
only, and are not intended to be a part of or to affect the meaning or interpretation of this Agreement.

IN WITNESS WHEREOF, the parties have executed this Lease at Saint Peter, Minnesota, on the day and
year first written above.

CITY OF SAINT PETER SCHOOL DISTRICT #508

GUSTAVUS A OW, COLLEGE
el
A \ U/

Janfes Petersen

President .
ey sk

Westphal ( )
Vice President for Finance and Trea r

City Administrator

STATE OF MINNESOTA)
) SS
COUNTY OF NICOLLET)

The foregoing instrument was acknowledged before me this / '7”3 day otDUﬂmlo«LV , 2007, by
Timothy Strand and Todd Prafke, the Mayor and City Administrator of the City of Saint Peter, Minnesota.

e

Public N

BARBARAA. LUKER ~—
4 NOTARY PUBLIC - MINNESOTA
STATE OF MINNESOTA) 35 My Commission Expires 1-31-2010
) SS

COUNTY OF NICOLLET)

The foregoing instrument was acknowledged before me this & th day of NDVQMD €r, 2007, by
Jeffrey Olson and Mark Karlsrud, the Superintendent of Schools and Board Chair of School District #508.

NOTARY PUBLIC - MINNESOTA
‘ My Commission Expires Jan. 31, 201
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STATE OF MINNESOTA)
) SS
COUNTY OF NICOLLET)

The foregoing instrument was acknowledged before me this 6 Hh day of NWBM bW, 2007, by
James Peterson and Ken Westphal, the President and Vice President for Finance and Treasurer of
Gustavus Adolphus College.

A

FIELD LEASE 080106b
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GAC Fields Operating Costs Estimates of July 06 Todd Oct 2

Acres Annual Cost
Annual Maintenance 700/A 12 $ 8,400.00
Annual Irrigation 500/A 12 $ 6,000.00

TOTAL  § 14,400.00

Field Use Estimates from July 07

Fall Estimates (11) weeks August 15 to October 31

Hours
GAC 737
District 270
City 0

Spring Estimates (19.5) weeks April 1 to August 15

GAC 2184

District 162.5

City 648.38

TOTAL USE BY ORGANIZATION Orginanal Hour Use estimate July 06

Hours Percent Share Hours Share

GAC 2921 0.729906944 GAC 1260 0.52
District 432.5 0.108074205 District 400 0.16
City 648.38 0.162018851 City 780 0.32
TOTAL 4001.88 1 2440 1
YEARLY COST SPLIT

GAC $ 10,510.66

Distirct $ 1,556.27

City $ 2,333.07

TOTAL $ 14,400.00

Note: These numbers do not include the parking lot expenses already incurred by GAC.

9



Captial Cost Calcualtions Estimates as of July 07
Parking $ 80,000.00
Fence $ 35,000.00
Lighting  $ 120,000.00

TOTAL  $ 235,000.00

HOURS OF USE

Distirct 4325
City 648.38

TOTAL 1080.88

USE SHARE

Percent Hours Cost
Distrcit 0.400136925 $ 94,032.18
City 0.599863075 $ 140,967.82
TOTAL 1 $235,000.00
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Child Care Study Group — Meeting of March 13, 2014
6:00 p.m. — St. Peter Room of Community Center

Introductions around table. Attending:
¢ Rhonda Prince

Brad DeVos

Cali Afdahl Doble

Tina Guth

Larry Taylor

Todd Prafke

Different age groups have different levels of need. Maybe the data supports that infants are the
greatest need. Infants are under the age of one.

Not traditional day care, but child care and educational opportunities is now the focus.

What is available in centers and Licensed Home Care? Tina discussed licensing and just
provided a license which was full before her license went into effect.

23 licensed in Saint Peter

Data gathering and task assignments:
e Todd will contact businesses and ask if they are having employment issues due to

concerns over child care. GAC, RTC, El, School, Creation Technologies

¢ Cali may have a survey that can be used.
¢ Maybe the newspaper could do an article which will be explored after data is gathered.
¢ Tina said she would do a call to each licensed provide and solicit number of vacancies.
e Todd will contact the two Centers and ask for vacancies.
o Tina will reach public health about to get 0 to 5 child counts or census data

e Todd will get some census data about work force and population

e Cali may have some data about referrals, folks looking for data or folks looking for slots
and what are they looking for.

e Todd will ask Ytive if she can supply the “Ready for K" numbers. Also if she still has
pamphlet worked on by last group.

As info is gathered it will be sent into Barbara and Todd so that it can be collected and sent out
with meeting notice.

Plan for next meeting at 6 p.m on Thursday, April 17" in the St. Peter Room of the Community
Center.



To: St. Peter City Council

From: Intern lan Floyd and Chamber Director £d Lee
Date: March 25, 2014

Subject: 2013 Handicap Accessibility Program

Thank you for the opportunity to work under the direction of City Administrator Todd Prafke and Community
Development Director Russ Wille in the 2013-14 Downtown Handicap Accessible Program. We communicated to
businesses and property owners that loans of up to $4,000 were available for projects that would make their
entryways more accessible. While no businesses contacted us directly saying they wanted to utilize the program,
we felt this was a valuable use of time in raising awareness and perhaps inspiring future projects.

Early on, we met with a longtime local resident who is in a wheelchair, and she shared observations and opinions
about various properties’ accessibility. We used that to make assessments while walking downtown, shooting
photographs of entryways, and sometimes going inside buildings to ask a question or two to prepare us for more
focused visits several days later. During the focused visits, we used a soft script to tell property occupants:
¢ the loan program was completely voluntary/not required, but according to census data a good percentage
of Nicollet County people identify themselves as handicapped
e that without accessibility a business could be losing potential clients and customers
e that with accessibility a business in all likelihood is seen as more friendly not only to handicapped but also
to elderly and those recovering from surgeries or injuries
e that even low-cost improvements such as signage directing to handicap-friendly back doors or buzzers on
doors could make an impact for their business’s bottom line while assisting people
o and that City of St. Peter has a track record of striving to be helpful to people who have mobility
challenges. Examples include 100 percent of sidewalks ramped 100, pedestrian friendliness with 2009
median project, and traffic lights for visually impaired.
Here are the sites we visited:

1. 422S. Minnesota Ave. — Ameriprise

2. 319 S. Minnesota Ave. - State Farm

3. 219 W. Nassau St. — Brandt Law Office

4. 204 S. Minnesota Ave. — Inspire Bridal

5. 216 S. Minnesota Ave. — Haberdashery

6. 217 W. Park Row — Diamonds in the Rust

7. 224S. Minnesota Ave. -- Erbert and Gerbert’s

8. 212S. Minnesota Ave. -- H&R Block

9. 222S. Minnesota Ave. — Reflections

10. 229 W. Nassau St. — American Legion Post 37

11. 120 S. Minnesota Ave. = Julee’s Jewelry

12. 125S. Third St. -- Patrick’s

13. 218 S. Minnesota Ave. — Playing Possum

14. 200 S. Front St. — St. Peter Lumber

15. 401 S. Minnesota Avenue -- Church of St. Peter Thrift Store
16. 220 S. Minnesota Avenue -- Erickson’s Sports Bar

17. 300 S. Third St. —300 S. Third St.

18. 202 S. Minnesota Ave. — Second Time Around Thrift

19. 303 S. Minnesota Ave. — Sticks and Stones

20. 115 S. Minnesota Ave. — Fashion Corner/Lee’s New Image

A few said they are planning to make handicap-accessible improvements but weren’t sure if they wanted to use
loan program. Almost everyone we visited said they appreciated the time and resources that we and the City were
committing to enhancing handicap accessibility downtown. In a couple of cases, we were able only to drop off our
flier with an employee and not communicate directly with a manager. We look forward to the Council’s thoughts.
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STORMWATER RUN-OFF PILOT PROJECT

Goal of Project:

Determine the best use of local resources in cleaning stormwater prior to its placement in the
Minnesota River in and around Saint Peter. Implement strategies to meet the goal.

Background:

The City of Saint Peter is an MS4 community and has implemented many improvements to
stormwater treatment and rules. These changes have led to improved discharges and additional
expense. Based on our current treatment processes, infrastructure, and land use planning, we
are unlikely to make significant headway on treatment without much larger expenditures.

The area surrounding Saint Peter has almost no stormwater treatment and very small
expenditures could make significant improvements to stormwater quality that is discharged into
the Minnesota River.

Our Challenge:

The challenge is to move financial resources to the locations they will have the most impact on
water quality and receive credit for those improvements. Under the current regulatory model,
expenditures and credit for improvement comes only within municipal boundaries. Expansion of
those boundaries, much like a Water Conservation District, would help our area use the money
with a greater impact on overall water quality.

Proposal:
We would propose to form a cooperative relationship with Nicollet County and the MPCA to
study the best locations for minimizing stormwater pollutants into the Minnesota River and the

City of Saint Peter pay for improvements and receive credit for those improvements as a part of
our overall MS4 reporting.
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WHERE HISTORY & // PROGRESS MEET Memorandum

TQ: Honorable Mayor Strand DATE: 3/127/114
Members of the City Council

FROM: Todd Prafke
City Administrator

RE: Transit Update
ACTION/RECOMMENDATION
None needed. For your information only.
BACKGROUND

As part of the goal session on Monday, staff will provide an oral update on the transit system
and the impact of implanting the route system.

Please feel free to contact me if you have any questions or concerns on this agenda item.
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COOPERATIVE EFFORTS (White Sheet)

SCHOOL DISTRICT

. Activity connection Senior Citizens,
recreation, transit

. Facilities long term planning

o Athletic Other Facilities,
Drama, performance, arts
o City/School offices - this is
connected to school facility
program
o Budgets
o Levy
o Pay
o Others
Association concept goals
Early Childhood 95% coverage
might be a goal
The Third Floor (Keep City involved)
City/School strategy with GAC
Child Care
Long Range Community Planning
Studies (Housing Demo Others)
Official Maps

NICOLLET COUNTY

. Compost funds

Library

1/4 - 1/4 good zone

Office space (Campus Concept)
Building

Criminal Justice Committee
Law enforcement share dispatch
Official Mapping

Emergency Planning

Green Valley

Gardner Road

Stormwater

GUSTAVUS ADOLPHUS COLLEGE

. Parking
o Housing - on campus $3$ students
and alumni

Performance space
Recreational facilities
Off-campus behavior
Hispanic inclusion/Sister City
Child Care

Transit use

Employees live in City

Modified 03/27/2014

as

REGIONAL TREATMENT CENTER/STATE

OF MN DEPT OF HEALTH

. Water distribution

) Trail system

. Gluek Park

. Future program/land/facilities

o Parks

. Arts Association

. Tourism Opportunity

BANKS

o Establish regular lunch meetings
with them

REALTORS

. BFF

. Promotion of opportunities for young
families

) Others
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GENERAL SESSIONS

WEDNESDAY, JUNE 18

3:45-4:15 p.m.
CONFERENCE WELCOME
AND OPENING CEREMONY

Join us as we look toward the future—celebrating the 2014
C.C. Ludwig and Leadership Award recipients, exploring new
ideas and insights, and working together to create lovable,

thriving cities.

THURSDAY, JUNE 19

4:15-5:30 p.m.

2014 LEGISLATIVE RECAP

AND POLICY PREVIEW

Get the latest from the State Capitol as the League’s IGR
staff offer a fun and informative look at the 2014 Legislative

Session. Learn about key outcomes, how city priorities fared,
and what's ahead for cities in 2015 and beyond!

9-10:30 a.m.

OPENING KEYNOTE SPEAKER PETER KAGEYAMA

FOR THE LOVE OF CITIES

FRIDAY, JUNE 20

What makes a city lovable? Peter Kageyama will explore

the emotional connections that we have with certain places—and
the benefits that accrue to communities that can tap into that
emotional wellspring. Find out how engaging in a relationship with
your citizens can open up new possibilities in community, social,
and economic development by including the most powerful of
motivators—the human heart—in our toolkit of city-making.

12-1:30 p.m.

AWARDS LUNCHEON AND
LMC ANNUAL MEETING

Enjoy lunch while celebrating the
2014 City of Excellence award
recipients, and vote on the election
of new officers and board members
at the LMC Annual Meeting.

8-9:30 a.m.

DELEGATE BREAKFAST
AND GREENSTEP
CELEBRATION

Start your final day of the
conference with a hot breakfast

as we recognize the achievements
of GreenStep Cities and learn how
the Minnesota Design Team helps
communities develop a shared and
sustainable vision for tt)e future.

i:15 a.m.-l p.m.

LUNCHEON AND CLOSING KEYNOTE SPEAKER
MARK SCHARENBROICH—NICE BIKE

The “Nice Bike" principle connects management to the front line,
team member to team member, and government to citizen. Quite
by accident, Mark stumbled onto the Harley-Davidson company’s
| 100th year anniversary celebration in Milwaukee, Wisconsin.

| Driving among thousands of black leather, bandana-wearing,
hardcore Harley riders, he kept noticing the two words that really
connectled rider to rider: “Nice bike.” This phrase embodies a
powerful, memorable philosophy that helps individuals become
more engaged and passionate about serving others. You will walk away from this
keynote with a reinvigorated spirit for what you do, as well as an appreciation of what
other team members around you do.

PRICING

2014 ANNUAL CONFERENCE

These conference registration fees include
admission to all conference sessions, networking,
and meal events. Pre-conference workshops and
lodging are not included in these fees.

$3725 Regular Attendee

Late Registration (after May 1, 2014): $375

$25 First-Time Attendee

Late Registration (after May 1, 2014): $375

$|95 Cities with Population
Under [,000

Late Registration (after May 1, 2014): $375

$550 Company
Representative

For company representatives who are not
participating in the exhibitor program.

PRE-CONFERENCE WORKSHOPS

$5() Elected Ofiicial
Fundamentals
Late Registration (after May 1, 2014): $100

$25 Mobile Tour:
St. Cloud, River City USA

FREE Special Interest
Roundtable Discussions

LODGING INFORMATION

If you book your hotel room by June 3, you will
receive a special discounted conference rate.
Please contact the hotel directly to make your
room reservations. To receive the special rate, ask
for the “League of Minnesota Cities” group block.

Best Western Kelly Inn
100 Fourth Ave. S.

St. Cloud, MN 56301
Phone: (320) 253-0606

www.bestwesternstcloud.com

Single/Double room: $85 (plus applicable taxes)



This year's conference
program will focus on timely,
bold, new ideas (like cities
as places to be celebrated,

‘ civic engagement across the
generations, and maintaining civility in an age of partisan divide) and the latest
updates for perennial topics (like strategic planning, financing infrastructure
projects, and how to stay legal in the way you do business).

Continuing the popular schedule of the 2013 St. Paul conference, we'll start
on Wednesday afternoon with the opening ceremony and intergovernmental
relations (IGR) update, allowing more time for learning and networking on
Thursday and Friday.

COME JOIN US—LET'S SHAPE THE FUTURE TOGETHER!
L

ey
CONFERENCE OVERVIEW

WEDNESDAY, JUNE 18 THURSDAY, JUNE |9 FRIDAY, JUNE 20

8a.m.-7:30 p.m. 7am.-7:30 p.m. 7am.-12 p.m.
Registration Open Registration Open Registration Open
9a.m.-1p.m. 8-9a.m. 8-9:30 a.m.
Mobile Tour Informal Networking Delegate Breakfast

- 9a.m.-3:30 p.m. 9-10:30 a.m. and GreenStep Celebration
Elected Officials Keynote Speaker 9:45-11 a.m.
Preconference Workshop Peter Kageyama Concurrent Sessions #4

1:45-3:30 p.m.
Special Interest
Roundtable Discussions

3:45—4:15 p.m.
Conference Welcome
and Opening Ceremony

4:15-5:30 p.m.

2014 Legislative Recap
and Policy Preview

10:45-11:45 a.m.
Concurrent Sessions #1.

12-1:30 p.m.
Awards Luncheon
and LMC Annual Meeting

1:30-2:30 p.m.
Dessert and Exhibit Hall
2:30-3:30 p.m.
Concurrent Sessions #2
3:45-4:30 p.m.
Concurrent Sessions #3

4:30-7:30 p.m.
Exhibit Hall Event

11:15 a.m.-1 p.m.
Luncheon and

Closing Keynote Speaker
Mark Scharenbroich

JE——
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There is an additional fee for these workshops.

SESSION TRACKS

9 a.m.-3:30 p.m.

ELECTED OFFICIAL FUNDAMEMT

Whether you're a newer city leader or have been around I
city hall for awhile, this workshop is for you! Get a
refresher on some of the basics, as well as some applied
lessons based on your experience. During this day-
long workshop, you'll build on the legal requirements, | \ T
financial basics, and communications skills you learned e/ ClV
at the winter newly elected officials conference--and get |-

a primer on municipal engineering from SEH. Inc. Finally,
you'll be reminded of the resources available to you from
LMC and others, and continue building your network of
supportive colleagues.

9a.m.-l p.m.

rfl,a”«,,r TOALID P Ty
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Get an inleractive experience regarding the river's importance for essential municipal
functions! The first stop will be the Drinking Water Treatment Facility (St. Cloud is the first
city to use the Mississippi River as a source for drinking water). Continue through Munsinger
& Clemens Gardens in Riverside Park, which boasts 400,000 visitors annually. Looking
wesl, the St. Cloud Hydroelectric Generation Facility and 10th Street Dam will be in full
production. Finally, stop at the city's recently upgraded Wastewater Treatment Facility and
learn about St. Cloud's regional success in this area.

1:45- :530pm

SPECIA NTERFEST ROLVINI

Connect with experts and colleagues around timely topics and share your thoughts on
important issues affecting Minnesota communities.

REGISTER BEFORE MAY [5T & SAVE!
WWW.LMC.ORG/ACI4
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NETWORKING OPPORTUNITIES

Whether at meal functions, between sessions, in the exhibit hall, at
roundtable sessions, or out on the town, you'll want to take the time
to tap the creative minds of your city colleagues, vendors, and League
staff—and share your own ideas!

WEDNESDAY, JUNE I8

5:30-7 p.m.
AFFILIATE RECEPTIONS

5-9 p.m.
SUMMERTIME BY GEORGE

Enjoy summertime in St. Cloud with a free concert and festival at the recently
renovated Lake George. This event features live music from local and regional
hands, local vendors, artisans, and a kid's zone for the entire family to enjoy!

B

THURSDAY, JUNE 19

8-2 a.m.
INFORMAL NETWORKING

1:30-2:30 p.m.
"‘DESSERT AND EXHIBIT HALL

Take a break before the afternoon sessions to enjoy dessert and start to
connect with the 100+ vendors on-hand in the 2014 Exhibit Hall.

4:30-7:30 p.m.

EXHIBIT HALL

Enjoy heavy hors d'oeuvres, networking, and a chance for your city to win

cash prizes at the 2014 Exhibit Halll No other networking event in the state
allows you to connect with as many dedicated city vendors. Discover innovative
products and services, engage with old friends, have a professional headshot
taken, and learn how vendors can help make your city a great place to live,
work, and play!

See which vendors will be joining us this year by taking a peek at the

Virtual Exhibit Hall, online at www.Imc.org/veh

SPONSORS

2014 LMC BUSINESS
LEADERSHIP COUNCIL

» Bolton & Menk, Inc.

« Ehlers

« Hamline University School of Business

* Kennecdy & Graven, Chartered

= SEH. Inc.

» Widsmeth Smith Nolting

* WSB & Associates, Inc.

LEAGUE oF
MINNESOTA

CITIES

©2014 League of Minnesota Cities. All Rights Reserved.



CONCURRENT SESSIONS #I
THURSDAY, JUNE 19 © 10:45-1i:45 a.m.

SPREADING THE LOVE IN YOUR CITY

Were you inspired by Peter Kageyama's message about creating lovable cities and
eager to hear more? Join our keynote presenter for this interactive breakout session and
learn how to help others fall in love with your city, the economic benefits to emotional
engagement, and how to involve your citizens as development resources.

MANAGING PERSONNEL ISSUES: THE ELECTED OFFICIAL'S ROLE

Can the mayor suspend or fire a city employee? Can a councilmember review confidential
personnel files? What can happen when you overstep your legal role? Learn five common
employment mistakes made by city councils and how to avoid them. Explore the risks to
the city and you personally—as well as the potential impacts on your city’s reputation—

if things aren’t handled appropriately.

THINGS REALLY CAN GET SO UNCIVILIZED

Local officials everywhere seem to agree that doing the public’s business is becoming
ever more difficult, with personal behavior that ranges from rude to downright abusive.
In the first of four sessions on the topic, learn about the findings of the League of
Minnesota Cities/Minnesota City-County Management Association Joint Task Force on
Civility, including the causes, costs, and possible solutions surrounding incivility.

GROWING LOCAL ECONOMIES: HOW MINNESOTA CITIES CAN
WORK WITH FOREIGN INVESTORS

Foreign companies have invested billions of dollars in Minnesota companies—
investments which help grow local companies and create more jobs. Find out how your
city can attract foreign investment, including what services and resources are available
from the state, how to work with foreign counselors’ offices, and tips for developing a
business plan. Finally, learn what to watch out for to protect your city’s interests.

TAX INCREMENT FINANCING (TIF) OVERSIGHT

TIF is the primary financing too! used in community development and redevelopment
projects across Minnesota. Hear from the new director of the Office of the State Auditor's
Tax Increment Finanging Division about his vision and approach to TIF oversight, including
plans for new training. Learn about notable issues—such as lease and sale proceeds,
interfund loans, and the Six-Year Rule—that have garnered attention over the past year.

A HOW-TO GUIDE TO FUNDING INFRASTRUCTURE PROJECTS

Hear from Widseth Smith Nolting about funding sources—federal, state and private—
available for various types of projects, including streets, underground, public buildings
and more. Gain insights into factors that influence funders’ decisions, how to position
your praject to greatest advantage, and why it is usually easier to fund a large, all-
encompassing project rather than trying to do it in phases.
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CONCURRENT SESSIONS #2
THURSDAY, JUNE 19 ¢ 2:30-3:30 p.m.

WHAT’S NEXT: BOOMER GENERATION HOUSING

Learn about the Boomer generation and what they might want in terms of housing
going forward. Hear from Ecumen about their partnership with the city of Apple Valley to
develop Seasons Apple Valley—an independent, assisted memory care facility—and gain
insight into these types of facilities that you can apply in your community.

IS YOUR CITY READY FOR GEN Y?

Maybe you think you've heard it all about Gen Y, but Emerging Advantage co-owners
Terese Blancke and Judy Anderson come at the issue differently. By understanding the ™.
path to adulthood being taken by most Gen Y'ers, your city can become an employer that b
harnesses this generation’s energy and their desire to contribute. Terese and Judy will
give you the background information you need—but also spend some time talking about
real-life tactics your city can use to make Gen Y'ers happy and productive employees.

CITY OFFICIALS—THEY CAN BE OH-SO-GOOD AND OH-SO-BAD!

This second session in the civility track will explore the respective roles of mayors,
councilmembers, and city staff. What legal authority does each have? What should they
be doing? How can they support one another to become an effective city team? And what
options are available when one is just being a trouble-making stinker?

GOVERNING IN THE INFORMATION AGE: DATA PRACTICES,
SECURITY, AND NEW MEDIA

Collecting and managing a growing volume of data can be challenging for cities—

especially in an electronic age. Hear about effective and not-so-effective approaches for *.
storing and accessing electronic data. Learn how getting a grip on data management can ‘;
help your city be more efficient, increase responsiveness, and provide better service. it

BUDGETING FOR RESULTS

The recession may be over, but the demand for services and relentless cost drivers that
can feel out of control never seem to end. Priority-based budgeting can help ensure
your limited dollars are targeted to the city’s most important goals while giving you an
effective way to say no to all the great ideas the city just can't afford. Discover ways

to give your budget a clarity that connects dollars to goals, engage your residents and
other stakeholders in important budget conversations, and get your city to the outcomes

- everyone really wants.

SHAPING THE FUTURE OF MUNICIPAL DEBT AFTER THE
FINANCIAL CRISIS

New federal regulations effective in 2014 directly impact who can advise cities on financial
matters involving debt, including loans, bonds, and refundings. Financial advisors from
Ehlers will share how these rules and changes to both Moody's and Standard & Poor's
rating criteria will likely affect your city—including what your city should understand to
explain your audits and forecast future financial performance to rating analysts.



CONCURRENT SESSIONS #3
THURSDAY, JUNE 19 * 3:45-4:30 p.m.

NO PLAN? THEN NO DESTINATION!

The tyranny of the urgent demands our constant attention! But if the whole is to be more
than the sum of its parts, then your city and community will need to make some time
and save some energy for developing a strategic plan that guides and coordinates future
efforts. Learn what options are available for cities of every size and circumstance.

1S YOUR CITY READY FOR GEN Y?

(Continued from Concurrent Session #2)

PERSONAL COPING SKILLS FOR HIGH-STRESS TIMES

7 Physiologists have pretty well documented what happens in our bodies and in our brains
when we're under stress, especially when we feel attacked. And psychologists have come
0, up with some pretty effective strategies for learning how to cope—and even thrivel—in
— a high-stress environment. End your conference day learning how to enhance your
interpersonal coping skills and keep it all in perspective.

GOVERNING IN THE INFORMATION AGE: DATA PRACTICES,
SECURITY, AND NEW MEDIA

(Continued from Concurrent Session #2)

fw_'“h LED STREET LIGHTS: BETTER LIGHT, MORE SAVINGS

Is your cily in the dark about LED street lighting retrofits? Learn how the technology
works, as well as the benefits to your city’'s operational budget. Hear from a panel of city
representatives about their experiences and lessons learned, and get tips for picking the
right kind of light and selecting a lighting contractor for your project.

ACHIEVING SAFETY AND MOBILITY IMPROVEMENTS THROUGH
SUSTAINABLE DECISION MAKING

A change in roadway characteristics is often met by resistance from roadway users,
adjacent property owners, and maintenance personnel-even when those changes
are for public safety and mobility. Experts from Bolton & Menk will discuss common
challenges to making roadway system improvements and successful techniques for
delivering roundabouts, road diets, channelization, and complete streets projects.
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CONCURRENT SESSIONS #4
FRIDAY, JUNE 20 * 9:45-Il a.m.

THE NEXT GENERATION: HERE THEY COME—
WHY THE SAME OLD WAYS WON'T BE ENOUGH

For years we've been talking about the next generation joining our city councils and
staff. Well, they're here, and (surprise!) they don’t necessarily see things the same way.
Hamline University will be moderating a panel of city elected and appointed officials—all
under age 40—who will talk about how their generation views city government, what they
expect, how they want to be engaged, and even how to get them to vole for you.

HEALTH CARE REFORM: WHAT'S NEXT?

Federal health care reform has already made some ripples, but the tidal wave of change
is still to come. What will smart city leaders be doing to prepare for that next wave? This
session will discuss some higher-level issues to think about, and highlight strategies to help
you figure out what's going to work best for your city and your employees into the future.

RESOLVING ISSUES TO MOVE PROJECTS FORWARD

Certain projects are sure to ignite strong passions ameng your citizens and can make

life very uncomfortable. Learn from WSB & Associates how using collaborative decision-
making processes can help prioritize resources and projects internally, and explore how

to communicate about touchy community risks while keeping your stakeholder meetings
productive. Discover a proven public engagement strategy that can help replace unproductive
meetings with a common vision and commitment to move the community forward.

CITY HALL SAFETY: PREPARING FOR THE UNTHINKABLE

You may think that it will never happen—not in your city. But workplace violence happens
in cities both big and small all over the country. Find out what you should be doing now to
protect your employees and citizens if confronted with a high-impact situation like an active
shooter. Learn about the latest procedures and response options to keep your city hall safe.

STRATEGIES FOR MEETING STORMWATER REQUIREMENTS

Hear from the Minnesota Cities Stormwater Coalition (MCSC) about regulatory changes
surrounding stormwater management—and what your city needs to know to address
permitting, TMDL, and other requirements. Learn how various city departments contribute
to stormwater management efforts to meet permit requirements.

A HOW-TO GUIDE FOR CLEANING UP PROBLEM PROPERTIES

Every city has its share of buildings or properties that—because of inadequate
maintenance, dilapidation, physical damage, unsanitary condition, or abandonment—
constitute a fire hazard or a hazard to public safety or health. Kennedy & Graven will
share how to address these problem properties through legal action or condemnation
and collect the city's costs.

REGISTER TODAY!
WWW.LMC.ORG/ACI4




Memorandum

TO: Honorable Mayor Strand DATE: March 27, 2014
City Councilmembers

FROM: Todd Prafke Lewis Giesking
City Administrator Director of Public Works

RE: Brown Street Stormwater Basin

ACTION/RECOMMENDATION
None needed. For your information only.
BACKGROUND

The City Council has authorized the design for a stormwater detention basin in the area of Brown Street.
This authorization was in conjunction with the development of the new Shopko store site and related
stormwater requirements. The Shopko store construction was on a fast track and the City could not
construct or fund a regional stormwater basin in the same timeline required for the area development.
Therefore, the current development stormwater needs are being met with a temporary stormwater basin
located just north of Shopko and adjacent to Hallett's Pond. The storm sewer system serving this area
and an overflow stormwater pipe were constructed anticipating the future construction of a stormwater
basin in the area of Brown Street. The overflow stormwater pipe provides for control of the maximum
elevation of the water level in Hallett's Pond. The temporary stormwater basin use will be discontinued
when the regional basin is constructed and the land will remain with the developer.

The goals of this discussion are to bring you up to date on the work that has been done so far and help
prepare you for when action may be needed. Therefore our discussion will focus on need, opportunities
to meet that need, and ways the project may be funded.

The Shopko development is the first of a number of new projects and redevelopment projects expected
to occur in the Brown Street stormwater drainage area. (Brown Street is the low elevation point of this
area). By locating a regional stormwater basin in the area of Brown Street, an area of 42.7 acres can be
served for stormwater treatment which will meet the Minnesota Pollution Control Agency (MPCA)
requirements for stormwater treatment for new developments and for the redevelopment.

The North Third Street project was also developed anticipating the construction of a stormwater basin in
the area of Brown Street. The new storm sewer was reconstructed to carry storm water flow from North
Third Street down to the Brown Street area. The existing storm sewer system is shown in the color
orange on the map that will be shown at the goal session.

Storm sewer will be extended from the existing system to serve the undeveloped areas in the future.

The storm sewer could also be extended from this area along Highway 169 to serve the proposed future
redevelopment of McDonald's.

3+



The major issue for developing a regional stormwater basin in a developed or partially developed area is
obtaining the necessary land for the construction of a basin. In this instance, the low elevation area for
the 42.7 acre stormwater district is at Brown Street. Although the area is subject to flooding, it has been
developed.

Staff worked with the City Engineer and took a look at a number of alternatives or possible variations on
the MPCA requirements to develop the regional basin. The Minnesota Department of Transportation
(MnDOT) does not allow the development of stormwater basins on MnDOT property adjacent to State
highways. The level of water underground also restricts the depth of the construction of the basin. The
lowest elevation of property adjacent to Brown Street is on its’ north. If the basin were to be constructed
on the south side of Brown Street, it would significantly increase the cost of the construction for the
basin.

Constructing the basin on the north side of Brown Street, as shown on the map, would impact four
properties. The property lines are shown on the map which will be shown in color at the goal session.
Two homes and one business could be impacted. A fourth property is a strip of land adjacent to
Highway 169. It is shown as being purchased as a part of the potential project, as the construction of the
basin will impact the access to the property. As located, the property really cannot be developed.

Funding for the construction of the basin can be done in different ways.

¢ The total cost could be assessed to the properties located within the stormwater district being
served. This would result in assessments that may reach $20,000 per acre or more. A concern
with this may be the ongoing paradox of needing the work to legally allow for development but the
cost of the improvement being higher than the value of the land.

e Another approach would be to bond for the construction of the basin and pay for the bond through
the Stormwater Utility Fund over a 20 year period.

e A third approach is to fund the construction through tax increment financing. The stormwater
district shown on the map is also the approximate boundaries of a tax increment district
established when the Shopko project was being developed. Tax increments from the Shopko
project were utilized to fund the North Third Street reconstruction project. As new developments
occur and/or redevelopments are completed, additional tax increments will be generated and
become available for constructing public facilities. The Brown Street project cost could be funded
through issuance of a bond, and the bond could be repaid over a period of time with tax
increment funds.

A memo from the City Engineer with project details and a project cost estimate is attached for your
information.

We do not have a specific timeline in place for this activity. It likely coincides with additional development
in this area. With that said, there is some tipping point as to when action makes the most practical
sense. We don't know what that is as it is tied to development and even what parcels develop first.

Please feel free to contact us should you have any questions or concerns on this agenda item.

TPILGG
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BOLTON & NMENK , INC.

Consulting Engineers & Surveyors

1860 Premier Drive « Mankato, MN 56001-59C0
Phone (507) 625-4171 « Fax (507) 625-4177
www.bolton-menk.com

MEMORANDUM

Date: March 26, 2014
To: Lew Giesking, Director of Public Works
From: Jeffrey A. Domras, P.E.

Subject: Brown Street Detention Basin
Project No.: M14.105419

Attached is a drawing of the proposed Brown Street basin showing the contributing drainage area,
existing city storm sewer system, and the property lines of the parcels near the basin. I’ve also attached a
cost estimate. The proposed basin would provide both treatment and rate control for storm water from the
drainage district shown. The drainage district includes the future development along the west side of Old
Minnesota Avenue between North 3" and St. Julien Streets. The proposed basin is considered a wet pond
due to the underlying groundwater elevation. The basin’s characteristics are as follows:

Bottom Basin Elevation 748.0

Normal Water Elevation 752.0 This is the same groundwater elevation encountered
during install of 36-inch storm in Brown Street

36” Stm Swr Outlet Pipe into Basin | 752.5

2-Year Basin Bounce Elevation 754.4

10-Year Basin Bounce Elevation 755.8

100-Year Basin Bounce Elevation 757.7

Basin Emergency Overflow (EOF) | 758.5

Old Mn Ave Elevation at Brown St | 765.0

Basin Qutlet Pipe Diameter 24-Inches This is the pipe that discharges to the MnDOT Ditch

The proposed basin is deep enough to serve the new 36-inch storm sewer on Brown Street. As you recall,
the Brown Street storm sewer was installed deep enough to pick up the existing storm sewer from the 4
Street cul-de-sac in the Brekke Subdivision.

As part of the Brown Street storm sewer improvements constructed in 2013, a 36-inch storm sewer was
installed on the east side of Hallett’s Pond to provide an outlet for the land locked pond. The outlet pipe
was designed at elevation 757.0 to help alleviate flooding and potential damage to the low development
area south of Hallett’s pond and west of Shopko. During construction, the Brown Street storm sewer
grades were modified to avoid the Shopko storm sewer. At the same time, and based on the final Shopko
site elevation, the Hallett’s pond outlet pipe was raised 1-foot to elevation 758.0 with a goal of preventing
water from the Brown Street storm sewer system from backing up into Hallett’s Pond during high flows.
The Brown Street basin handles the 100-year event without backing up into Hallett’s Pond.

Storm water flows generated by events greater than 100-year, or abnormally high river levels, could cause
water to backflow into Hallett’s Pond. To prevent this from happening, a one foot rectangular weir at
elevation 759.0 could be constructed at the end of the 36-inch apron leaving the pond. This would force
all water carried by the Brown Street system into the MnDOT ditch rather than backing up into Hallett’s.

H:\STPE\M14105419\1_Corres\Lew Summary of Final Basin Hydrology.doc
DESIGNING FOR A BETTER TOMORROW
Bolton & Menk is an equal opportunity employer
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EXHIBIT 1

BABLE COST
\L Fil [ION
City of Saint Peter, Minnesota
BMI Project No. M14.105419
H:\STPE\M14105419\3_Preliminary_Design\Spreadsheets\[PRELIM EARTHWORK 10-14-13.xlsx]Sheetl 10/14/2013
TD"." item ﬁ:‘;}:: Unit Unit Price Amount
1 MOBILIZATION 1. LS $12,500.00 $12,500.00
2 TRAFFIC CONTROL 1 LS $500.00 $500.00
3 CLEAR & GRUB TREES 1 LS $5,000.00 $5,000.00
4 BUILDING DEMOLITION 3 EA $13,500.00 $40,500.00
5 COMMON EXCAVATION 29000 cY $5.00 $145,000.00
6 CONNECT TO EXISTING STORM SEWER 1 EA $700.00 $700.00
) REMOVE STORM SEWER (ANY SIZE) 250 LF $15.00 $3,750.00
8 REMOVE STORM MANHOLE OR CATCH BASIN 1 EA $500.00 $500.00
9 42" PIPE SEWER 130 LF $75.00 $9,750.00
10 42" APRON 3 EA $2,500.00 $7,500.00
11 POND QUTLET STRUCTURE 1 EA $6,000.00 $6,000.00
12 RIP RAP, CLASS IV 50 cY $100.00 $5,000.00
13 INLET PROTECTION 6 EA $250.00 $1,500.00
14 EROSION CONTROL & TURF ESTABLISHMENT 1 LS $15,000.00 $15,000.00
15  TOPSOIL BORROW (LV}) 500 cy $25.00 $12,500.00
Subtotal: $265,700.00

CONTINGENCIES (7.5%) $20,000.00

TOTAL ESTIMATED PROJECT COST $285,700.00

ENGINEERING $51,000.00

CITY ADMINISTRATION (6%) $17,000.00

TOTAL ESTIMATED INFRASTRUCTURE PROJECT COST $353,700.00

PROPERTY AQUISITION
1 101 E BROWN STREET (STEVEN WEBER) 1 EA $62,880.00 $62,880.00
2 1105 N MINNESOTA AVE (THOMAS FREY) 1 EA $220,080.00 $220,080.00
3 105 E CROWN STREET (ERVIN OHOTTO) 1 EA $175,560.00 $175,560.00
4 WILLIAM CUNNINGHAM JR 1 EA $25,440.00 $25,440.00
Subtotal: $483,960.00

CONTINGENCIES (7.5%) $36,000.00

TOTAL ESTIMATED PROPERTY AQUISITION COST $519,960.00

TOTAL ESTIMATED PROJECT COST $873,660.00

Sl
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WHERE HISTORY & // PROGRESS MEET Memorandum

TO: Honorable Mayor Strand DATE: 3127114
Members of the City Council

FROM: Todd Prafke
City Administrator

RE: Heritage Preservation Property

ACTION/RECOMMENDATION

None needed. For your information only.

BACKGROUND
As part of the goal session on Monday, staff will provide an oral update on this property.
Please feel free to contact me if you have any questions or concerns on this agenda item.

TP/bal
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City of Saint Peter
UTILITY SERVICE ASSISTANCE (USA)

Water, wastewater and electric |ce line
repair coverage QQ%'

Terms & Conditions Agreement

Saint Peter Public Works
405 West Saint Julien Street
Saint Peter, Minnesota 56082

(507) 934-0670 - http://www.saintpetermn.qov/

Saint Peter Public Works (STPPW) will provide UTILITY SERVICE ASSISTANCE FOR WATER AND WASTEWATER SERVICE REPAIR
COVERAGE (Coverage) and UTILITY SERVICE ASSISTANCE UNDERGROUND ELECTRIC SERVICE REPAIR COVERAGE (Coverage) to
the customer (you) under the following terms:

AVAILABILITY

WATER: Coverage is available to STPPW residential water customers living in single-family homes, single-owner duplexes, and some town home
associations, individual twin homes, and triplexes where each building has its own service line and is installed to state plumbing code requirements.
WASTEWATER: Coverage is available to STPPW residential wastewater customers living in single-family homes, single-owner duplexes, and some
town home associations, individual twin homes, and triplexcs where each building has its own service line and is installed to state plumbing code
requirements.
ELECTRIC: Coverage is available to STPPW residential electric customers living in single-family homes, single-owner duplexes, and some town home
associations, individual twin homes, and triplexes that have underground electric service installed or updated after March 29, 1998.

o For all three services, availability excludes mobile homes, apartments, and ggndominiums. Coverage may not be applicable to all single-family

homes and single-owner duplexes. Not covered are multiple services, wal not made of copper and sewer lines not made of PVC. In rare

t City Standards, at your cost, and then become eligible.

instances of atypical service configurations, Coverage is not available, xisting conditions (e.g. leaks, improper installation, etc.) render you
ineligible for Coverage. The homeowner may repair the service to mee%

COVERAGE

WATER A dlagram of the typlcal re51dent1al water service is shown on the back. In the absence of Coverage, you are responsible for all service line
repairs from the 1 - Corporation Stop to the 4 — Meterhorn. STPPW owns the 5 — Meter(s) and supplies 4 - Meter horn(s) assembly to the customer at
no additional cost, the meter will continue to be repaired by STPPW at no cost to you. You own the 6 — service line (internal plumbing) after the meter
and are responsible for repair costs to it. With Coverage, STPPW will make all repairs from the 1 - Corporation Stop to the 4 - Meterhorn, and will
perform landscaping restoration work up to your property line (this includes the street, public sidewalk, curb, boulevard, and the driveway approach). You
are responsible for the landscaping restoration work from your property line to your home. STPPW’s landscaping restoration work on your property is
limited to backfilling the trench. Driveways and private sidewalks are not covered. STPPW is not responsible for incidental or consequential damage
resulting from a service line break. Check with your homeowner’s insurance for this type of coverage.
WASTEWATER: A diagram of the typical residential wastewater service is shown on the back. In the absence of Coverage, you are responsible for all
service line repairs from the 1 — Service Connection to the 2 — Clean Out. You own the 3 — service line (internal plumbing) after the Clean Out and
are responsible for repair costs to it. With Coverage, STPPW will make all repairs from the 1 — Service Connection to the 2 — Clean Out and will perform
landscaping restoration work up to your property line (this includes the street, public sidewalk, curb, boulevard, and the driveway approach). You are
responsible for the landscaping restoration work from your property line to your home. STPPW’s landscaping restoration work on your property is limited
to backfilling the trench. Driveways and private sidewalks are not covered. STPPW is not responsible for incidental or consequential damage resulting
from a service line break. Check with your homeowner’s insurance for this type of coverage.
ELECTRIC: A diagram of the typical residential electric service is shown on the back. In the absence of Coverage, you are responsible for all repair costs
resulting from service line failures. With Coverage, STPPW will make all repairs between the 1 - Transformer or the Secondary Pedestal to the 4 -
Electric Meter Socket as identified. In all events, the customer retains responsibility for failures of the conductors between the meter socket and the main
panel inside the home (problems associated with the meter socket are not covered). STPPW is responsible for the landscaping restoration work up to your
property line (this includes the street, public sidewalk, curb, boulevard, and the driveway approach). You are responsible for the landscaping restoration
work from your property line to your home. STPPW’s landscaping restoration work on your property is limited to backfilling the trench. Driveways and
private sidewalks are not covered. STPPW is not responsible for incidental or consequential damage resulting from a service line break. Check with your
homeowner’s insurance for this type of coverage.
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MONTHLY FEE
A monthly fee of $2.00 per utility service covered plus sales tax (Or all three for $4.99) is included on your bill and collected with your other utility charges,

due and payable upon presentation. Failure to pay by the due date may be cause for STPPW to drop you from the program. STPPW reserves the right to
modify this price and any such modification will be indicated on your utility bill. ’

TERMS

This Agreement is effective on the date it is received by STPPW and covers all repair costs of service line failures (and/or freeze-ups in the case of water
service lines) occurring after this date. It does not cover homeowner, landlord, or renter negligence or malicious intent to damage the service. This Agreement
is subject to all terms contained herein and will continue month-to-month until either you or STPPW cancels this Agreement by notifying the other party in
writing. There is no cancellation charge. Cancellation of this Agreement shall be without prejudice to the rights or remedies of either you or STPPW under this
Agreement.

STPU’S RIGHT OF INSPECTION «
STPPW reserves the right to inspect your water and sewer service should you inform that a problem or damage has occurred. Your premises shall be
made available to STPPW for such an inspection.

CUSTOMER'’S RESPONSIBILITIES Q %

You shall cooperate with STPPW and provide all information requested.

DEFAULT
STPPW may cancel this Agreement immediately if you violate any provision of this Agreement. STPPW is entitled to recover its costs and expenses, including
reasonable attorney’s fees, if legal action is necessary. STPPW reserves the right to refuse Coverage to any customer for any non-discriminatory reason.

MISCELLANEOUS

The laws of the State of Minnesota shall govern this Agreement. This Agreement is the final expression and a complete and exclusive statement of the terms of
the Agreement, superseding all prior Agreements and understandings, whether written or oral. No delay or omission by either party in exercising any right
under this Agreement shall operate as a waiver of that or any other right, If any provision of this Agreement is invalid, such provision shall be omitted, but the
remaining provisions of this Agreement shall be given full force and effect.

DISCLAIMERS
This program does NOT cover service replacements within the street right-of-way done in conjunction with street repair/replacement projects.

Customer Name:

Daytime Phone: ( ) o Work o Mobile o Home

Service Address:

STPU Account Number:

Customer Signature:

Date:

STPU Representative:

Date:

January 23, 2014
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TYPICAL RESIDENTIAL WATER SERVICE (SD 6000)

IN THE ABSENCE OF COVERAGE:

8f0p to the 4 — Meterhorn. Saint Peter Public
Works (STPPW) owns the 5 — Meter(s) and supplies the Mctcrhorntl
repaired by STPPW at no cost to you. You own the 6 - water servj efiul entirely after the meter and are responsible for

The owner is responsible for all service line repairs from the 1 - Corporati
customer; the meters are and will continue to be
repair costs to it.

WITH COVERAGE:

STPPW will make all repairs from the 1 - Corporation Stop to the 4 — Meter horn gate valve (top of the Meterhorn)?? and
will perform landscaping restoration work up to your property line (this includes the street, public sidewalk, curb, boulevard,
and the driveway approach). You are responsible for the landscaping restoration work from your property line to your home.
STPPW'’s landscaping restoration work on your property is limited to backfilling the trench. Driveways and private sidewalks
are not covered. STPPW is not responsible for incidental or consequential damage resulting from a service line break. Check
with your homeowner’s insurance for this type of coverage. See Standard Detail 6000.

TYPICAL RESIDENTIAL WASTEWATER SERVICE (SD 5000)

IN THE ABSENCE OF COVERAGE:
The owner is responsible for all service line repairs from the 1 — Service Connection to the 2 — Clean Out. You own the 3 -
wastewater service line entirely after the clean out and are responsible for repair costs to it.

WITH COVERAGE:
STPPW will complete emergency maintenance and make all repairs from the 1 — Service Connection to the 2 — Clean Out
and will perform landscaping restoration work up to your property line (this includes the street, public sidewalk, curb,
boulevard, and the driveway approach). You are responsible for the landscaping restoration work from your property line to
your home. STPPW’s landscaping restoration work on your property is limited to backfilling the trench. Driveways and private
sidewalks are not covered. STPPW is not responsible for incidental or consequential damage resulting from a service line break.
Check with your homeowner’s insurance for this type of coverage. See Standard Detail 5000.

e Coverage for homes lacking an exterior clean out will be IhEted to 50% of covered repairs. For homes that qualify for

the program but lack an exterior clean out STPPW will wo h you to install an exterior cleanout. (We need to
determine what scope of maintenance is covered!)

TYPICAL RESIDENTIAL UNDERGRQEND ELECTRIC SERVICE (SD 2012)

IN THE ABSENCE OF COYERAGE:
You are responsible for all repair costs resulting from service line failures.

WITH COVERAGE:

STPPW will make all repairs between the 1 - Transformer or the Secondary Pedestal to the 4 - Electric Meter Socket as
identified. In all events, the customer retains responsibility for failures of the conductors between the meter socket and the
main panel inside the home (problems associated with the meter socket are not covered). STPPW is responsible for the
landscaping restoration work up to your property line (this includes the street, public sidewalk, curb, boulevard, and the
driveway approach). You are responsible for the landscaping restoration work from your property line to your home. STPPW’s
landscaping restoration work on your property is limited to backfilling the trench. Driveways and private sidewalks are not
covered. STPPW is not responsible for incidental or consequential damage resulting from a service line break. Check with your
homeowner’s insurance for this type of coverage.
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WWW.SAINTPETERMN.GOV
Website Statistics for 2013 from Google Analytics
New website went live 1/31/2013

OLD WEBSITE ADDRESS NEW WEBSITE ADDRESS

Total: different pages-url

/ 101235
Irecreation/ Irecreation 21585
llibrary/ Nlibrary 11844
[city/lemploymentad.php3 /lemployment 5986
recreation/communitycenter.pdf  /community-center 3508
Irecreation/adult.php3 - Recreation /adult-leagues 4947
Irecreation/details.php3 - Parks Iparks 4947
/directory-city-offices
/police/police.php3 /police 3662
[city/hotsheet.pdf /weekly-hot-sheet 11372

/outdoor-swimming-pool
lyouth-activities

[city/minutes.php3 [city-council-minutes-agendas-packets 1526
Isearchresults.php /services-z 5639
Jutility-billing
levents
/contact.php - Contact Us /contact-us 4704
ltransit/ [transit
/camping
/pay-utility-bills
[city/ /administration 7393
/publicworks/ /public-works 4453
[facility-availability
Irecreation/softball-Schedules.php2/softball-league-schedules 3418
felectric
/economic/ /community-development 3695
/node/926 (2nd page of Home Page)
/water
/building/ /building
/government
[city-code
/maps

Ivolunteer-fire-department
/about-st-peter-police-department
Iresidential-utility-rates

/news

/permit-applications

/paws

/senior-center

/public-notices

Irefuse-recycling

/ffinance/ /finance-utility-billing
/building/Rental.php3 417
Irecreation/vetpark.php3 Iparks/veterans-memorial-park

*Now outdoor-swimming-pool has separate page
Irecreation/catalog.pdf **pdf name changes each upload 3001
Isppal /public-access-sppa

/ch-7-program-schedule
Irecreation/currentevents.pdf **pdf name changes each upload 3300
/publicworks/parkshoardminutes.php3 1694

Ll

2012

101487
23219
12592

6279
1673
4977
16435

4230
8118

1485
5834

3987
3353

7826
4012

3944

5011

2493

882
876
844
820
808
784
721
718
710
688
679
3474
404
2919

3936
3072

2681
1815

62618
13464
10185
7205
6064
5971
4150
3710
3660
3198
3195
3183
2722
2627
2176
1837
2018
1955
1826
1690
1546
1547
1501
1160
1175
1081
1046
1020
997
996
882
876
844
820
808
784
721
718
710
688
679
667
528
394

460
483

*

*k

*k



WWW.SAINTPETERMN.GOV
JANUARY 1, 2014 - MARCH 21, 2014

/ 22,546
Irecreation 2,700
lcommunity-center 2,362
llibrary 1,975
lemployment 1,893
fadult-leagues 1,538
Iparks 1,113
Idirectory-city-offices 869
Ipolice 823
lutility-billing 766
/weekly-hot-sheet 753
Iservices-z 663
[city-council-minutes-agendas-packets 640
Ifacility-availability 625
lyouth-activities 618
Ipay-utility-bills 511
Ipublic-works 508
ftransit 496
Icontact-us 462
flibrary/ 439
Irecreation/ 382
Inews/refuse-collection-changes 367
[city-snow-emergency-rules 364
[city-council 363
levents 326
Iwater 321
ladministration 301
Irefuse-recycling 298
Inews/summer-employment-application 269
[city-saint-peter-minnesota (home page) 266
lelectric 262
Irefuse-service 233
Ivolunteer-fire-department 231
Imaps 227
lcamping 224
Iresidential-utility-rates 214
Inode/926 (home page history cont.) 212
labout-st-peter-police-department 210
Inews 201
Iservice-collection-days 200
/building 193
/government 184
Iregistration-information 180
Isingle-sort-residential-recycling 180
Ipublic-notices 179
lcommunity-development 177
Isenior-center 177
Iwhat-expect-when-stopped-police 177
Icity-code 159
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CITY OF SAINT PETER, MINNESOTA
AGENDA AND NOTICE OF MEETING

Regular City Council Meeting of Monday, February 24, 2014
Community Center Governors' Room - 7:00 p.m.

CALL TO ORDER
APPROVAL OF AGENDA

APPROVAL OF MINUTES

VISITORS
A. Scheduling of Visitor Comments on Agenda ltems
B. General Visitor Comments

APPROVAL OF CONSENT AGENDA ITEMS

UNFINISHED BUSINESS
None scheduled.

NEW BUSINESS

Revolving Loan Extension Request: Beaudry, Inc.
Request for City Assistance: St. Patrick’'s Day Parade
2014 Equipment Certificate Purchase: Rotary Mower
Unbudgeted Purchase: Flower Watering Cart
MnDOT Cooperative Agreement: Highway 169
MnDOT Cooperative Agreement. Highway 99

mmoow»

REPORTS
A. MAYOR
1. Women's History Month Proclamation
2 Others
B. CITY ADMINISTRATOR
1. Highway 169 Project Update
2. March 10™ Council Meeting

3 Others

EXECUTIVE SESSION

A. Resolution Calling For Closed Session
ADJOURN TO CLOSED SESSION IN TDS ROOM
1. Land Purchase Negotiations

RETURN TO OPEN SESSION
ADJOURNMENT

Office of the City Administrator
Todd Prafke
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CITY OF SAINT PETER, MINNESOTA
AGENDA AND NOTICE OF MEETING

Regular City Council Meeting of Monday, March 24, 2014
Community Center Governors' Room - 7:00 p.m.

CALL TO ORDER

APPROVAL OF AGENDA

APPROVAL OF MINUTES

PUBLIC HEARING

A. Road Right-Of-Way Vacation: South Minnesota Ave/Hwy 333/Hwy 295
VISITORS

A Scheduling of Visitor Comments on Agenda ltems

B. General Visitor Comments

APPROVAL OF CONSENT AGENDA ITEMS

UNFINISHED BUSINESS

Fire Relief Association Bylaws

Tobacco Ordinance Modification (E-Cigarettes)
Unbudgeted Purchase: Utility Truck

Rain Barrel Program

Nicollet Avenue Electric Project Materials Bid Authorization

moow>»

NEW BUSINESS

Road Right-of-Way Vacation

Registered Land Survey (RLS): Lot 4, Block 2 Pine Pointe Subdivision
Revolving Loan Request: Tanis Brothers

Ritt Street Property Lease

Real Estate Listing Agreement

Equipment Certificate Solicitation

Transit Language Assistance Program

EPORTS
MAYOR
1. APPA Legislative Rally
2 Vietnam Veterans Day Proclamation
3, Others
B. CITY ADMINISTRATOR
1 City/County Meeting Discussion
2. Others

P @MMUO®D>

EXECUTIVE SESSION
A. Resolution Calling For Closed Session

ADJOURN TO CLOSED SESSION IN TDS ROOM
B. Land Acquisition Negotiations Discussion

RETURN TO OPEN SESSION

ADJOURNMENT
Office of the City Administrator
Todd Prafke
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CITY OF SAINT PETER, MINNESOTA
AGENDA AND NOTICE OF MEETING

Regular City Council Meeting of Monday, February 10, 2014
Community Center Governors' Room - 7:00 p.m.

CALL TO ORDER
APPROVAL OF AGENDA

APPROVAL OF MINUTES

VISITORS
A. Scheduling of Visitor Comments on Agenda Items
B. General Visitor Comments

APPROVAL OF CONSENT AGENDA ITEMS

UNFINISHED BUSINESS
None scheduled.

NEW BUSINESS

A Welco West Purchase and Development Agreements
B. Employee Anniversary Program Modification
REPORTS
A. MAYOR
B. CITY ADMINISTRATOR

1. President’s Day Closures

2. Day Care Study Group

3. Others
ADJOURNMENT

Office of the City Administrator
Todd Prafke
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CITY OF SAINT PETER, MINNESOTA
AGENDA AND NOTICE OF MEETING

Regular City Council Meeting of Monday, February 10, 2014
Community Center Governors' Room - 7:00 p.m.

CALL TO ORDER
APPROVAL OF AGENDA

APPROVAL OF MINUTES

VISITORS
A. Scheduling of Visitor Comments on Agenda ltems
B. General Visitor Comments

APPROVAL OF CONSENT AGENDA ITEMS

UNFINISHED BUSINESS
None scheduled.

NEW BUSINESS

A. Welco West Purchase and Development Agreements
B. Employee Anniversary Program Modification
REPORTS
A. MAYOR
B. CITY ADMINISTRATOR

1. President's Day Closures

2. Day Care Study Group

3. Others
ADJOURNMENT

Office of the City Administrator
Todd Prafke
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All the City news you need to know and a little bit more! Cr;):oc
City Info Line 507-934-0675 TDD #711 amnit UPeter
The City of Saint Peter is an equal opportunity provider.
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The following information is a publication of the City of Saint Peter, City Administrator's Office, 934-0663, 227 South Front Street. Please
contact us at barbaral@saintpetermn.qov. www.facebook.com/cityofsaintpeter

3/05/2014

MAKES ME WONDER (BY CITY
ADMINISTRATOR TODD PRAFKE
- The List from last week....
Last week | promised to start
talking about some of the
30,000 foot things the Council
et 8 looks at. The first two are
exceptional schools and a thriving business
community.

Obviously, the City does not operate the School
District. That is done by an elected School Board
and the great staff in District 508. All that being
said, it is important to remember that school
districts, cities and communities have a symbiotic
relationship and that to have a good city and
community you need a good school district and to
have a good school district you need a good city
and community. We work together on many
projects and efforts that are supported by the
community and in support of the members of the
community. Although the City doesn’t decide what
kind of seventh grade algebra your child might
learn, we help provide the foundation for a positive
community that leads to a better community.

Here are some examples.....the Third Floor
youth  center, transportation, community
recreation, ball fields, swimming lessons, too
many recreation programs to mention, a ton of
other initiatives, and, frankly, helping to provide a
good place to live and to work. That relationship
may be hard to measure, but | think it is one of
those areas things that when it is good you know
it, and when it's bad you know it faster.

A thriving business community is something that
every city wants. We hope to help in this area
through many things that we do. Some of those
include providing revolving loans and working with
our partners including a very positive relationship
with the Chamber of Commerce.

We also know that at times we are a regulatory
agency. Sometimes it's regulations from others
that we must enforce and other times it is our local
regulations. When we enforce those, we hope to
do it in a way that is positive and shows that we see
our role as informative and that businesses see our
role as an effort to help the entire community.
Loans and business regulations are particularly
difficult in a public setting, and certainly at times
causes stress for us and the businesses we interact
with.  We strive to do our jobs in a way that
promotes information and  opportunity  for
businesses within the community.

Next week | will try to tackle a few more of those
issues from that 30,000 foot perspective. Will you
look down from that height with me? It makes me
wonder ...

SIDEWALK CLEARANCE - This season's harsh
conditions have resulted in many sidewalks being
coated with ice and snow and the opening at the
end of many sidewalks becoming smaller and
smaller as the snow piles up.

With warmer weather predicted

at the end of this week it's a
perfect time for all property
owners who have gotten behind
on clearing snow from their
sidewalks to get out the shovels
and come into compliance with
City regulations.

For those who arent aware,
City regulations require sidewalks to be
cleared within 24 hours of the end of a snowfall.
The walk must be cleared the entire width and be
kept clear of blowing/drifting snow.

If the walkway isn't cleared, the City will dispatch
crews to do the work and the property owner will be
billed at the rate of $75 per hour with a $75




minimum charge. So please shovel those
sidewalks before the City does it for you!

HIGHWAY 99 BRIDGE WORK — This information has
been provided by the Minnesota Department of
Transportation regarding the Highway 99
bridge...... Final construction contract time for the
Highway 99 bridge has not been determined yet,
however, here’s our rough construction timeframe

prior to that:

*March 28, 2014 — construction letting

*Early June — Construction Start

«Late June/Early July — Detour starts

Late September/Early October — Detour Ends
(Reminder, this is very weather dependent. High
waters/low waters in the river will impact this
milestone)

*Mid October/Late October — Construction End
Detour, see graphic below. It's what we use when

we have to close the 99 Bridge due to high water

flood events. CR 21 to Highway 22.
& o ; / T P
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INTERNET SAFETY - Have you been a victim of a

hacker? Did you know that 95% of the hacker

cases could have been prevented? Don't be the
next victim.

Here's what you need to do to protect yourself on
your home computer, tablets, and smart phones:

° Make sure you have strong, separate
passwords. Don't use the same password
for all of your accounts.

° Don't use dictionary words for your
passwords. Instead, use a variety of upper
and lower-case letters as well as a special
symbol and number. It only takes a thief
about 15 minutes to crack an eight-
character password.

. Have an intrusion detection system working

on your computer. But even this is only

30% effective because virus writers are

writing 60,000 new viruses every day.

gy

° Be careful of the apps you are using. They
could have malicious code on them. If you
are an Android user, only go through the
Google store, and if you have an iPhone,
only use the Apple App Store.

. Use your credit card over your debit card
when shopping. Credit card companies
usually offer better protection if your
information is compromised.

o Check your bank statements regularly to
make sure there aren't any fraudulent
charges.

o And think before you click! Move your

cursor and put it over the link. Don't click
on the link if it says 'RU," which is Russia, or
'CN," which is China. American big-box
stores are not going to send you to websites
that are located overseas.

COMMUNITY CENTER  ADVERTISING — The
Community Center gym hosts hundreds of events
each year including volleyball games, basketball
games and tournaments, soccer programs for
young children, fitness classes, and even walkers
on the track. It's a great place to advertise local
businesses and a relatively inexpensive way to get
your business information out to thousands and
thousands of people. A limited number of
advertising panels in the Community Center
gymnasium are available for sale. If your business
is interested in advertising in the gym of the
Community Center, please contact the Recreation
and Leisure Services Department at 934-0667 for
more information.

V- }&\ BEFORE YOU HIRE A CONTRACTOR...
o do your homework! Contractors

need a license from the State of

Minnesota Department of Labor

and Industry (DLI) and before

you hire someone, the DLI
suggests you ask for the

contractor’s license number and contact
the Residential Building Contractors division at the
DLI to verify the builder is currently licensed.

Other information on the contractor is also
available from the State including any history of
State disciplinary action against the contractor.
And before you sign a contract, make sure the
document includes a detailed summary of the work
to be done; a description of materials to be used,;
the total contract price or how the price will be
calculated; and specific timelines and provisions
that address what will happen if the contractor fails
to meet the contractual deadlines. If you have a
problem or complaint with a residential building



contractor, contact the DLI Residential Building
Contractors unit at (651)284-5065, by fax at
(651)284-5749; or by e-mail at
DLI.Contractor@state.mn.us to discuss your
situation with an investigator who may offer
suggestions about how to resolve the dispute.

MEETING CANCELLATIONS - The
March 17" meeting of the Parks and
Recreation Advisory Board has been
cancelled. The next regular meeting
will be Monday, April 21 at 7:00
p.m. at the Public Works conference room (405
West St. Julien Street).

The March 10" Human Rights Commission
meeting has also been cancelled. The next regular
meeting of the Commission is scheduled for April
14" at 5:00 p.m. in the Traverse des Sioux room of
the Community Center.

ADVISORY BOARD OPENINGS — The City Council is
still seeking candidates for appointment to several
City Council advisory board and commissions.
Openings exist on the following boards:
¢ Human Rights Commission
e Heritage Preservation Commission
e Parks and Recreation Advisory Board
e Tourism and Visitors Bureau
e Planning and Zoning Commission
If you live within the corporate limits of the City of
Saint Peter, can commit to making the monthly
meetings of the board, and would like to volunteer
to help provide advice to the City Council on issues
the board is tasked with, please contact the City
Administrator’s Office at 934-0663 or by e-mail at
barbaral@saintpetermn.gov for an application card.

WASHINGTON AVENUE LINK IMPROVEMENT PROJECT
UPDATE — Work has begun on the reconstruction of
North Washington Avenue and the extension to
Dodd Avenue.

City staff is removing seven old maple trees
located along the frontage road on the east side of
North Washington Avenue. The contractor has
been busy clearing, grubbing, and cutting down
trees located in what will be the new right-of-way of
Washington Avenue north of Davis Street. The
contractor is doing this work while the ground is
frozen to make it easier to remove all the materials.

The Washington Avenue Link project includes
improving the stormwater drainage system in the
area and upgrading sanitary sewer system in the
area. Part of that work involves a ravine that
extends from the intersection of Davis Street and
North Washington Avenue diagonally to the
intersection of Ritt Street and North Fifth Street.
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The ravine carries stormwater from North
Washington Avenue down to an intake on North
Fifth Street at Ritt Street. The intake is eroding due
to the increasing amount of stormwater from
additional developments to the west.

Located under the ravine is a sanitary sewer with
leaking joints and tree root intrusion problems. As
a part of the Washington Avenue Link Project, the
sanitary sewer main will be replaced with water
tight pipe and a new storm sewer will be installed to
carry low flows of stormwater through the ravine.
The ravine will still carry stormwater overflow from
the areas to the west; however, using a stormwater
pipe for low flows will help minimize erosion in the
ravine. The contractor is removing trees and brush
through the ravine to provide access for the
replacement of sanitary sewer pipe and the
installation of storm sewer pipe. Upon completion
of the work, the ravine should be a more stable
structure, requiring very little maintenance.

More information on the Washington Avenue Link
Improvement Project will be provided as work
progresses. For questions about this project,
please contact the Public Works Department at
934-0670.

CAT LICENSES AVAILABLE — % ©
Cat owners are reminded of
the need to renew (or
license) their cats before the
April 30" deadline. All cats
residing within the City limits
which are old enough to
receive rabies vaccinations
are required to be licensed.

Licenses are available from the Community
Development Department at City Hall between the
hours of 8:00 a.m. — 5:00 p.m. License fees are $5
for pets which are spayed/neutered or $25 for
unaltered cats.

Prior to issuance of a cat license, a proof of rabies
certification form signed by a licensed Veterinarian
must be provided.

Questions about pet licensing? Please contact
the Community Development Department at 934-
0661.

STORMWATER POLLUTION PREVENTION PLAN PUBLIC
MEETING - Notice is hereby given that the City will
conduct a public meeting regarding the City's
Stormwater Pollution Prevention Plan (SWPPP) on
Wednesday, March 12, 2014, from 1:00 p.m. — 4:00
p.m. in the Senior Center at the Community Center
at 600 South Fifth Street. At the meeting
Stormwater Utility staff will provide the public with
an opportunity to review the SWPPP, ask



questions, and receive some additional literature on
stormwater prevention. Copies of the SWPPP are
available for public inspection and review at the
City Administrator's Office and Public Library.

The meeting is open to the public and interested
residents are encouraged to attend.

HELP WANTED - The City of Saint Peter is currently

accepting applications for the following positions:

o WASTEWATER OPERATORS - One entry
level and one Class “C" or higher Wastewater
Operator in the Department of Public Works.
Both positions will have the opportunity to
advance to an “A” license Wastewater Operator
position. Minimum qualifications include a high
school diploma or equivalent; possession of a
State of Minnesota Class “D” Wastewater
Treatment Facility Operator Certificate or ability
to obtain within one year of the date of
employment with the City OR Class “C”
Wastewater Treatment Facility Operator
Certificate; possession of a State of Minnesota
Type IV Biosolids Operator or ability to obtain
within one year of the date of employment with
the City; possession of a valid driver’s license -
State of Minnesota Class A driver’s license with
Air Brake Endorsement and  Tanker
Endorsement or ability to obtain within six
months of the date of employment with the City;
possession of an American Heart Association
Certification as a Basic Rescuer or ability to
obtain within six months. Desirable
qualifications:  Satisfactory completion of a
technical school program related to wastewater
systems operations; up to six years of
responsible experience as a wastewater system
operator with at least two years' experience in
the operation of a Class A, B, or C system or
facility, or similar industrial facility; knowledge of
the principles, practices, chemicals, and
equipment used in wastewater treatment,
biosolids treatment and disposal, and pumping
operations; ability to perform a wide variety of
tests on raw and treated wastewater, raw and
treated bio-solids; knowledge of the principles
of plumbing and hydraulics; knowledge of and
ability to operate Supervisory Control And Data
Acquisition (SCADA) system; knowledge of the
functions and service requirements of
mechanical equipment and  machinery;
knowledge of OSHA regulations and safety
precautions of the trade; demonstrated ability to
operate a variety of wastewater plant pumping,
treatment, and control equipment, biosolids
treatment and disposal equipment;
demonstrated ability to diagnose problems
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under emergency conditions and take
corrective action; knowledge and experience in
the operation of equipment including but not
limited to backhoes, dump trucks, jet rodder .
machine, tanker
trucks, main line TV

cameras, and line A ,
locators. NOTICE: The - e p
successful candidate | d
must complete and pass | Wanf e

a pre-employment Y

physical and drug test ‘=

and is subject to post-accident, random,
reasonable suspicion, return to duty, and follow-
up drug and alcohol testing required by federal
regulations. Starting pay range: Entry-Level
Wastewater Operator $18.44 - $19.59 per hour.
Staring pay range: Class “C" Wastewater
Operator $20.73 - $24.41 per hour. Applicants
are required to complete a City of Saint Peter
application form available in the City
Administrator's Office, 227 South Front Street,
Saint Peter, Minnesota 56082-2538 or by
calling (507) 934-0663. Completed applications
must be received by the City Administrator's
Office no later than 5:00 p.m. on April 3, 2014.
Faxed, emailed, and/or late applications will not
be accepted. Interviews will be conducted April
16 -17, 2014. AAJEEO

PART-TIME UTILITY METER READER - in the
Finance Department. Minimum qualifications:
high school diploma or equivalent; experience
working with the public; and valid Class D
driver's license. Desired qualifications: record
keeping experience and previous meter reading
experience. Position works over the first two
weeks of each month. Meter Readers must
work in all weather conditions. $12.78 per hour
or $10.28 per hour with health insurance.
Applicants are required to complete a City
application form available in the City
Administrator’'s office at 227 South Front Street
between the hours of 8:00 a.m. - 12:00 noon
and 1:.00 p.m. - 500 p.m. or by calling
(507)934-0663. Completed applications must
be returned no later than 5:00 pm, March 13,
2014. Faxed, emailed and/or late applications
will not be accepted. AA/EOE

SEASONAL POSITIONS - The City of Saint
Peter is accepting applications for seasonal
positions for the 2014 summer season. These
are positions for which an eligibility list will be
maintained until August 31, 2014. Applications
are available on the City's website at
www.saintpetermn.gov or from the City
Administrator’s office between the hours of 8:00




am-Noon and 1:00-5 pm, 227 S. Front Street,

or by calling 507-934-0663. Completed

applications must be received by the City

Administrator’s office by 5:00 pm on Friday,

March 14, 2014. Faxed, emailed, and/or late

applications will not be accepted. A condition of

employment shall be successful completion of a

background investigation, and successful

completion of pre-employment drug test.

Employees will be subject to post-accident,

random, reasonable suspicion, return to duty,

and follow-up drug and alcohol testing. Must be
at least 16 years of age for Recreation and

Leisure Services positions; 15 years of age for

aquatics positions and 18 years of age for

Public Works positions. The following seasonal

positions are available:

o PUBLIC WORKS SEASONAL LABORER:
Duties include a variety of manual labor
tasks associated with the care,
maintenance, and cleaning of City facilities
and equipment including, but not limited to,
painting, washing, mowing, weeding,
digging, cleaning and organizing; planting,
trimming, and removal of trees and shrubs
and mowing and trimming facilities. 40
hours/week. Applicants must possess a
minimum valid Class C or D driver’s license.
Must pass pre-employment drug test;
subject to post-accident, random,
reasonable suspicion, return to duty, and
follow-up drug and aicohol testing required
by federal regulations. Starting wage
$8.00/hour. Minimum age: 18.

o SPORTS PROGRAM/SPECIAL EVENTS
COORDINATOR: Train and supervise staff,
organize and implement summer sports
programs (Baseball, Soccer, etc.) and
special events. Need strong organizational,
motivational, planning and leadership skills.
Experience with school age children. 35 —40
hours/week. Mid May-End of August.
Starting wage: $8.75/hour.

o CREATE A CAMP COORDINATOR: Train,
supervise staff, organize and implement
summer programs (Day Camps, Special
Events) for 6 —-10 year old children.
Leadership and supervisory experience with
recreation activities required. Need strong
organizational, motivational, planning and
leadership skills. 35-40 hours/week. Mid
May-Mid August. Starting wage:
$8.75/hour.

o SPECIALTY CAMP/PRESCHOOL
COORDINATOR: Train and supervise staff
organize and implement summer programs
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(Lil Rascals, Specialized Day Camps,
Special Events) for 3—10 year old children.
Leadership and supervisory experience with
recreation activities required. Need strong
organizational, motivational, planning and
leadership skills. 35—40 hours/week. Mid
May-Mid August. Starting wage:
$8.75/hour.

VOLUNTEER IN THE PARK
COORDINATOR: Recruit, train, assign and
supervise  youth  volunteers.  Strong
organizational skills and previous work with
youth required. Flexible hours. 3040
hours/week. May-August. Starting wage:
$8.75/hour

RECREATION LEADERS: Responsibilities
include implementing youth summer
recreation and sports programs and special
events. Previous experience working with
youth desired. Strong leadership and
organizational skills required. Mid May-
mid/end August. 35-40 hours/week.
Starting wage: $7.25/hour.

PART-TIME RECREATION LEADERS:
Responsibilities include implementing youth
summer recreation and sports programs
and special events. Previous experience
working with youth desired. Strong
leadership and  organizational skills
required. Mid May—-mid/end August. 20-25
hours/week. Starting wage: $7.25/hour.
HEAD LIFEGUARDS: Duties include
supervision of aquatics personnel, pool
patrons, and pool facility. Must have three
years of lifeguard experience. Current WS,
LGT, First Aid and CPR certificates
required. Strong leadership background.
Minimum age: 18. Starting wage:
$9.75/hour.

LIFEGUARD/WSI: Duties include teaching
swim lessons and supervision of swimmers.
Some maintenance. Full, part-time and
substitute positions. Current WSI, LGT, First
Aid and CPR Certificates required. Starting
wage: $7.75/hour.

LIFEGUARD (without WSI): Duties include
supervision of swimmers and some
maintenance. Full, part-time and substitute
positions. Current LGT, First Aid and CPR
Certificates required. Minimum age: 15.
Starting wage: $7.00/hour.

OUTDOOR POOL CASHIER: Duties
include collection of pool fees, light
bookkeeping, some maintenance and
strong public relations skills. Minimum age:
15. Part-time. Starting wage: $6.55/hour.



CITY MEETING CALENDAR

This calendar is subject to change. Should you have a question on a meeting date/time, please contact the City Administrator's Office
at 934-0663 or visit the City's website at www.saintpetermn.gov.

Monday March 10 7:.00 p.m. City Council Meeting

Tuesday March 11 5:30 p.m. Library Board

Monday March 17 5:30 p.m. City Council Workshop
Monday———Mareh 47— 7:00 p-m—— Parks Beard CANCELLED!
Monday March 24 7:00 p.m. City Council Meeting

Tuesday March 25 5:30 p.m. Heritage Preservation Commission
Wednesday March 26 12:00 noon Hospital Commission

Thursday March 27 12:00 noon Economic Development Authority
Friday March 28 8.00 a.m. Tourism and Visitors Bureau
Monday March 31 5:30 p.m. City Council Workshop

Tuesday April 1 5:30 p.m. Planning and Zoning Commission
Monday April 7 3:30 p.m. Housing and Redevelopment Authority
Monday April 7 5:30 p.m. City Council Workshop

Monday April 14 5:00 p.m. Human Rights Commission
Monday April 14 7:00 p.m. City Council Meeting

Tuesday April 15 6:00 p.m. Board of Appeals and Equalization
Monday April 21 5:30 p.m. City Council Workshop

Monday April 21 7:00 p.m. Parks and Recreation Advisory Board
Thursday April 24 12:00 noon Economic Development Authority
Friday April 25 8.00 a.m. Tourism and Visitors Bureau
Monday April 28 7:00 p.m. City Council Meeting

Tuesday April 29 5;30 p.m. Heritage Preservation Commission
Wednesday April 30 12:00 noon Hospital Commission
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MAKES ME WONDER (BY CITY
ADMINISTRATOR TODD PRAFKE
- Week two of the list... The
next item on the list as the
Council looks down from
30,000 feet is all about early

AN ¥ childhood care opportunities
and educatlonal opportunltles The City Council’s
thinking on these topics started in 2005 and was
stimulated by a large community conversation. That
conversation started with an assessment that was
done by the Southern Minnesota Initiative
Foundation. This effort included community
meetings where friends and neighbors got together
to talk about needs in Saint Peter. A number of
possible solutions were evaluated and brought
forward by this group and many have been
implemented.

Day care is of particular interest to the City
Council as a part of our efforts to enhance our
community and maintain positive demographics.
The Council hopes to show growth in young
families, which has in turn stimulated the need for
additional day care slots. The City Council has
directed staff to work on a renewed effort that
includes establishment of a new ad hoc study
group that will look to acquire data, analyze that
data, and make recommendation to the Council
about the need for additional day care slots. And, if
there is a need, the group will provide a
recommendation on what the City can do to help
stimulate the development of those slots.

This is all done in front of a backdrop that is an
effort to continue to see young families move to our
community. Those young families have a very
positive impact on Saint Peter in so many ways
including: they join churches, help teach softball,
participate in Girl Scouts, and they often times eat
and shop closer to home because of the many
commitments they have in their very busy lives.
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We have seen a very positive trend in the age
range of 24 to 34 year olds. That positive growth
has resulted in new businesses, additional students
and an ongoing vibrancy in Saint Peter that is not
shared by many greater Minnesota communities.

Do you see the connection in those issues?
Would you like to participate in this new day care
study group? It makes me wonder...

HoT SHEET HIATUS — There will be no Hot Sheet
published the week of March 19". Publication will
resume on March 26",

TRANSIT ANNIVERSARY — The City's transit service
will celebrate 25 years of operation on March 25"!

During the first month of operation, hours were
6:00 AM until 9:00 PM and the fare was $1.00.
Transit records show that there were 29 rides
provided the first day and the bus drove a total of
70 miles and the cost of fuel was $1.00 per gallon.
The service began with three drivers and provided
just over 2,200 rides for the month.

By contrast, today’s transit provides just fewer
than 6,000 rides per month on average. The transit
operates from 7:00 AM to 8:00 PM with a route bus
also operating from 10:00 AM to 6:00 PM. Until
July 31% of last year a transit ride only cost $1.75
(discounted to $1.25 with the purchase of prepaid
tickets), even though the cost of gasoline had more
than tripled. On August 1% the cost of a ride on the
Dial-a-Ride bus increased to $3.50 (discounted to
$2.50 with prepaid tickets), while the new route
service cost remained at $1.75 with the same
discounts available.

The City currently employs two full-time drivers
and 8 part-time drivers in addition to a full time
Coordinator. The buses travelled just under 8,000
miles during January of 2014 and the service area
is everything within the Saint Peter and Kasota city
limits.
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Join us to celebrate the 25" anniversary of the
City's transit service on Tuesday, March 25"
between the hours of 2-4 p.m. in the Community
Center lobby. Transit Coordinator Wayne Albers
will be available to answer questions and provide
information about the transit service. The public is
also invited to register for drawings for transit
tickets and other prizes.

TRANSIT SURVEY — The City of Saint Peter is
working with area partners, including the City of Le
Sueur and VINE Faith in Action, to find efficiencies
and opportunities for enhanced transportation
services. To determine the transportation needs in
our community, a survey has been developed and
the City is seeking the public’s participation in the
survey to help in these efforts. The link to the
survey is https://www.surveymonkey.com/s/RW8C5NC.
Won't you please take a moment to fill out the short
nine question survey before the end of March?
Thank you for your consideration and participation.

IcE DAMS — Have you seen them....those houses
with what may be the largest and/or longest icicles
ever hanging off the edge of the roof? And behind
those icicles are oftentimes huge ice dams that
might be doing untold
damage to the home.
The recent warmer
weather may have
taken care of the
problem for now, but
until you solve the -
issues that cause the | i
ice dams, they are
guaranteed to come back next winter.
The main cause for ice dams is the leakage of
warm air from the home into the attic. Other factors
that can create ice damming include a roof with
several gables or dormers and/or a very heavy
snow fall, which leads to ice build-up.
Homeowners with this problem should not
remove the ice by chopping which could cause
serious damage to the roof. Instead, first try a
sidewalk snow melt product, but if the ice dam has
reached the level where it might damage the roof,
it's best to call a professional roofer who can use
steam to remove the ice from the roof.
In order to prevent ice dams it's important to stop
the leakage of warm air from the home into the
attic. The following steps may help.
1. Seal around light fixtures and attic access in
the ceiling.

2. Adding insulation to the attic will help, but
once you reach an R-44 level there may be
little value in adding more. Pay close
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attention to the small space where the roof
trusses meet the wall plates.

3. If you are thinking of re-roofing your house
in the near future, adding an ice and water
membrane along the roof eaves and valleys
will help.

More information on preventing and eliminating
ice dams is available from the State of Minnesota at
www.commerce.state.mn.us or from the Building
Department at City Hall (934-0662).

HELP WANTED — The City of Saint Peter is currently

accepting applications for the following positions:

¢« WASTEWATER OPERATORS - One entry
level and one Class “C" or higher Wastewater
Operator in the Department of Public Works.

Both positions will have the opportunity to
advance to an “A” license Wastewater Operator
position. Minimum qualifications include a high
school diploma or equivalent; possession of a
State of Minnesota Class

‘D" Wastewater

Treatment Facility

Operator Certificate or He,p
ability to obtain within one

year of the date of n"’
employment with the City Wa e
OR Class “C" Wastewater

Treatment Facility Operator

Certificate; possession of a State of Minnesota
Type IV Biosolids Operator or ability to obtain
within one year of the date of employment with
the City;, possession of a valid driver’s license -
State of Minnesota Class A driver's license with
Air  Brake Endorsement and  Tanker
Endorsement or ability to obtain within six
months of the date of employment with the City;
possession of an American Heart Association
Certification as a Basic Rescuer or ability to
obtain  within six months. Desirable
qualifications:  Satisfactory completion of a
technical school program related to wastewater
systems operations; up to six years of
responsible experience as a wastewater system
operator with at least two years’ experience in
the operation of a Class A, B, or C system or
facility, or similar industrial facility; knowledge of
the principles, practices, chemicals, and
equipment used in wastewater treatment,
biosolids treatment and disposal, and pumping
operations; ability to perform a wide variety of
tests on raw and treated wastewater, raw and
treated bio-solids; knowledge of the principles
of plumbing and hydraulics; knowledge of and
ability to operate Supervisory Control And Data
Acquisition (SCADA) system; knowledge of the



functions and service requirements of
mechanical equipment and  machinery;
knowledge of OSHA regulations and safety
precautions of the trade; demonstrated ability to
operate a variety of wastewater plant pumping,
treatment, and control equipment, biosolids
treatment and disposal equipment;
demonstrated ability to diagnose problems
under emergency conditions and take
corrective action; knowledge and experience in
the operation of equipment including but not
limited to backhoes, dump trucks, jet rodder
machine, tanker trucks, main line TV cameras,
and line locators. NOTICE: The successful
candidate must complete and pass a pre-
employment physical and drug test and is
subject to post-accident, random, reasonable

suspicion, return to duty, and follow-up drug
and alcohol testing required by federal
regulations. Starting pay range: Entry-Level
Wastewater Operator $18.44 - $19.59 per hour.
Staring pay range: Class “C” Wastewater
Operator $20.73 - $24.41 per hour. Applicants
are required to complete a City of Saint Peter
application form available in the City
Administrator’'s Office, 227 South Front Street,
Saint Peter, Minnesota 56082-2538 or by
calling (507) 934-0663. Completed applications
must be received by the City Administrator's
Office no later than 5:00 p.m. on April 3, 2014.
Faxed, emailed, and/or late applications will not
be accepted. Interviews will be conducted April
16 -17, 2014. AA/EEO

CITY MEETING CALENDAR

This calendar is subject to change. Should you have a question on a meeting date/time, please contact the City Administrator’s Office

at 934-0663 or visit the City’s website at www.saintpetermn.gov.

Monday

March 17

5:30 p.m.

City Council Workshop

Meonday———March47——— 7:00-p-m——Parks-Beard CANCELLED!

Monday March 24 7:00 p.m.
Tuesday March 25 5:30 p.m.
Wednesday March 26 12:00 noon
Thursday March 27 12:00 noon
Friday March 28 8:00 a.m.
Monday March 31 5:30 p.m.
Tuesday April 1 5:30 p.m.
Monday April 7 3:30 p.m.
Monday April 7 5:30 p.m.
Monday April 14 5:00 p.m.
Monday April 14 7:00 p.m.
Tuesday April 15 6:00 p.m.
Monday April 21 5:30 p.m.
Monday April 21 7:00 p.m.
Thursday April 24 12:00 noon
Friday April 25 8:00 a.m.

City Council Meeting

Heritage Preservation Commission
Hospital Commission

Economic Development Authority
Tourism and Visitors Bureau

City Council Workshop

Planning and Zoning Commission
Housing and Redevelopment Authority
City Council Workshop

Human Rights Commission

City Council Meeting

Board of Appeals and Equalization
City Council Workshop

Parks and Recreation Advisory Board
Economic Development Authority

Tourism and Visitors Bureau
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Welcome to the City of
Saint Peter

These Kasota stone signs welcome visitors day and
night. The signs were a community project,
spearheaded by Dr. Rich Beran, with resources
provided by many charitable groups and private
donors.

City of Saint Peter, Minnesota

View Edit Revisions
March 25, 2014 March 25, 2014

Transit 25th Anniversary Open Saint Peter is a warm and welcoming Transit 25th Anniversary Open
House TODAY, March 25th community located in the scenic Minnesota House

from 2-4pm River Valley.

March 27, 2014
The City of Saint Peter was incorporated in 1873 and is located Economic Development
March 25,2014 _ approximately 60 miles south of Minneapolis/Saint Paul in the Authority Meeting
North Washington Avenue beautiful Minnesota River Valley (10 miles north of Mankato).
NOW OPEN (was closed Our city has a population of over 11,400 and was originally March 31, 2014
between Sumner & St. Julien intended to be the capital of the State of Minnesota. As the City Council Workshop
Street) legislators were preparing to vote on the location of the capital,
a sneaky guy named Joe Rolette stole the bill that would have AT, 2004

City Council Workshop

March 10014
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SUBLEASE

This Sublease is made and entered into this day of , 2010, by and between
the City of Saint Peter, a Minnesota municipal corporation (CITY), and Saint Peter Community Child Care,
a Minnesota non-profit corporation (TENANT).

WHEREAS, the CITY is the lessee in that certain Lease With Option To Purchase Agreement between
the Economic Development Authority of the City of Saint Peter, Minnesota, as Lessor, and the City of
Saint Peter, Minnesota, as Lessee, dated the 21st day of March, 2001; and

WHEREAS, the CITY has the right to sublease the premises upon the written consent of the Economic
Development Authority of the City of Saint Peter, Minnesota, as Lessor;

WHEREAS, the CITY has space within the Community Center to lease to various non-profit
organizations;

WHEREAS, TENANT is engaged in the business of Community Education for all ages and is a Minnesota
non-profit corporation;

WHEREAS, TENANT wishes to lease space from the CITY under the terms and conditions set forth
herein.

NOW, THEREFORE, in consideration of the mutual promises and agreements, the parties make the
following:

1. Description of Premises.

A Rented premises include Rooms #s100, 125 and storage space as designated in the
Community Center located at 600 South Fifth Street, Saint Peter, Minnesota.

B. Common areas include rest rooms, hallways, kitchen facilities and laundry room.
i. The TENANT must provide washer, dryer and kitchen utensils.

C. TENANT shall have the right of ingress and egress through the halls and corridors of the
building.

D. TENANT acquires no other right in any other part of the building than the parts herein
specified.

E. TENANT shall have the right to use one, 4 hour block of meeting room time each month
of the lease. This use must be scheduled through the designated party at the City of Saint Peter.

F. Tenant shall have the right to scheduled use of the gymnasium and Governor's Room at
no charge.

2. Restrictions on Use. TENANT shall not use or permit the premises, or any part of the premises,
to be used for any purposes other than those set forth in this lease. TENANT shall neither permit on the
premises any act, sale, or storage that may be prohibited under standard forms of fire insurance policies,
nor use the premises for any such purpose. In addition, no use shall be made or permitted to be made
that result in:

A Waste on the premises;

B. A public or private nuisance that may disturb the quiet enjoyment of other tenants in the
building;
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C. Improper, unlawful or objectionable use, including sale, storage or preparation of food,
alcoholic beverages, or materials generating an odor on the premises; or

D. Noises or vibrations that may disturb other tenants.
E. Installation of signage within the facility without the express written approval of CITY.

TENANT shall comply with all governmental regulations and statutes affecting the premises either now or
in the future.

3. Responsibility of CITY.

A. General maintenance of the building.

B. General maintenance of the grounds for all seasons.

C. General maintenance of rest rooms and hallways.

D. Provide utility services of heat, electricity, garbage, water and sewer.

E. Provide general supervision of the building.

F. Provide locks for building entrance and office entrance, and keys to tenants for the
tenant's space.

G. Provide phone lines to the building.

H. Provide initial floor covering, wall construction, ceiling and overhead lighting.
4 Responsibility of TENANT.

A. General maintenance of area leased by TENANT.

B. TENANT agrees that CITY has no liability for property lost, stolen or damaged on the
common or leased premises.

C. General supervision and responsibility for securing the rented space.
D. General supervision and responsibility for securing the building at all times other than

7:00 a.m. to 11:00 p.m., Monday through Friday -- or other such times as subsequently indicated by CITY
upon written notice -- unless otherwise arranged with the Building Supervisor.

E. Phone lines from the point of entry into the building to the leased premises and phone
service.
5. Term and Rent.

A Term. This lease shall run for a period commencing on December 15, 2010 until July 31,
2013.

B. Rental. For a period of time from December 15, 2010 to July 31, 2011 TENANT shall
pay, in advance, on the fifteenth day of each and every month, the sum of $2,640.60.

Rental. For a period of time from August 1, 2011 to July 31, 2012 TENANT shall pay, in
advance, on the fifteenth day of each and every month, the sum of $2,773.80
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Rental. For a period of time from August 1, 2012 to July 31, 2013 TENANT shall pay, in
advance, on the fifteenth day of each and every month, the sum of $2,903.40.

C. Payments. Payments shall be made to the CITY at 227 South Front Street, Saint Peter,
Minnesota.

D. Late Payments. A payment shall be delinquent if not paid by the 15th day of each month.
A late charge of $5.00 per day thereafter will be added to the amount due until paid. Failure to declare
default on any particular payment that becomes delinquent shall not constitute a waiver of the rights to
exercise the same at any subsequent time. if expenses are incurred or suit is commenced on this lease
because of delinquent payments, TENANT agrees to pay all costs of collection, including reasonable
attorney fees.

E. Reserve. TENANT shall keep on account with the CITY a reserve in an amount equal to
three (3) months rent. The sum of $7,921.80 shall be paid on December 15, 2010 and remain on account
with the City. The funds may be drawn upon by the City in the event the least payments are late to pay
the lease payment and any late fees. The funds must then be replenished by TENANT within forty-five
(45) days.

6. Default.

A Events of Default. If TENANT does not pay the full amount of each monthly rental
payment on the date it is due or violates any agreement contained in this lease, TENANT will be in
default.

B. Right to Cancel. Upon evidence of default, CITY shall have the right to cancel and
terminate this lease, as well as all of the right, title and interest of TENANT under this lease.

C. Notice of Default. If TENANT is in default, CITY may give TENANT 30 days’ notice of
the cancellation and termination.

D. Remedies on Default. On expiration of the time fixed in the notice and TENANT's failure
to cure the default within the time allowed in the notice, this lease and the right, title and interest of
TENANT shall terminate.

CITY shall have the right to obtain reimbursement from TENANT of all expenses incurred in regaining
possession of the premises and the right to recover all additional rental required under the lease term if
CITY re-enters and re-lets the premises for the benefit of TENANT.

On expiration of the time fixed in the notice and TENANT's failure to cure the default within the time
allowed in the notice, CITY may enter immediately and remove the property and personnel of TENANT,
and store the property in a public warehouse or at a place selected by CITY, at the expense of TENANT.
CITY may resort to any legal proceedings to obtain the possession of the premises and disposal of
TENANT's property.

CITY may elect, but shall not be obligated to make any payment required of TENANT or comply with any
agreement, term or condition required to be performed by TENANT, for the purpose of correcting or
remedying any such default at the expense of TENANT. Any expenditure for the correction by CITY shall
not be deemed to waive or release TENANT's default or CITY'’s right to take any action as may be
otherwise permissible hereunder in the case of any default.

7. Modifications. There shall be no modifications or materials affixed to the interior or exterior walls,

doors, windows, floors or other inner structure of the leased premises without the express written
approval of the CITY. TENANT is required to secure any building permits required by law. Should the
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CITY and TENANT be unable to agree on the exact execution of modifications, the lease may be
cancelled by either party upon written notice prior to December 15, 2010 with no financial penalty.

8. Damage. If the premises or any portion of the building or any equipment contained therein during
the term of this lease shall be damaged by the act, default or negligence of TENANT, or of TENANT's
agents, employees, patrons, guests or any person admitted to the premises by TENANT, TENANT will
pay to the CITY upon demand such sum as shall be necessary to restore the premises or equipment
contained therein to their present condition.

TENANT hereby assumes full responsibility for the character, acts, and conduct of all person admitted to
the premises or any portion of said building by the consent of Saint Peter Community Child Care or by or
with the consent of any person acting for or on behalf of TENANT.

9. Insurance. It shall be the responsibility of TENANT to assure that its leased premises and
personal property are covered by hazard and public liability insurance policies. The public liability
insurance policy shall provide coverage at least in the amount of the CITY’s maximum liability limits as set
by statute. TENANT shall at the request of the CITY provide proof of insurance coverage required by this
section.

10. Indemnification. TENANT covenants and agrees to save CITY harmless and to indemnify CITY
against any claims or liabilities for compensation which may arise or accrue by reason of the use of
TENANT, TENANT’s agents, employees, patrons, guests or any person admitted to the premises by
TENANT.

11. Casualty. In case said building or any part thereof shall be destroyed or damaged by fire or any
other cause, or if any other casualty or unforeseen occurrence renders the fulfillment of this lease by
CITY impossible, the CITY may terminate the lease, and TENANT shall pay rent for said premises only
up to the time of such termination, at the rate set in this lease. CITY waives any claims or damages or
compensation from TENANT should this lease be so terminated.

TENANT may, with approval of CITY, lease equipment, as set forth on Exhibit A attached, in the
premises, but TENANT assumes full responsibility in the event of a casualty and in accordance with the
above.

12. Option to Renew. TENANT shall have the option to renew this lease before CITY offers the
premises to any other party. Written notice of intention to renew must be furnished to the CITY 120 days
prior to the expiration of the lease or any renewal hereunder. The terms of the lease shall be subject to
renegotiation at the time of any renewal with the proposed rental price furnished to TENANT 90 days
prior to the expiration of the lease.

13. Mail Distribution. All tenant mail shall be distributed from the central mail facility. Each tenant will
be assigned a Post Office Box. No tenant mail will be delivered directly to the tenant’s leased space.
There shall be a nominal Post Office box key rental fee.

14. Termination Prior To End Of Lease Term. In the event the TENANT completes or reasonably
anticipates completion of construction of its own building, then TENANT may terminate this lease without
penalty by giving CITY one hundred and twenty (120) days written notice.

TENANT understands that this lease is subject to the terms of that certain Lease by and between the
Saint Peter Economic Development Authority, a body politic, and the City of Saint Peter, as Lessee,
dated March 21, 2001. TENANT understands and agrees that this sub-lease may be terminated
pursuant to the terms of said Lease Agreement.

15. Waivers. The failure of the CITY to insist on a strict performance of any of the terms and

conditions of this Lease shall not be deemed a waiver of any subsequent breach or default of any terms
or conditions of this Lease.
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16. Notice. All notices to be given with respect to this Lease shall be in writing. Each notice shall be
sent by registered or certified mail, postage pre-paid and return receipt requested to the parties as
follows:

CITY OF SAINT PETER ST. PETER COMMUNITY CHILD CARE
227 South Front Street 219 South Minnesota Avenue
Saint Peter, Minnesota 56082 Saint Peter, MN 56082
17. Surrender of Possession. TENANT shall, on the last day of the term or renewal, or on earlier

termination or forfeiture of the lease, peaceably and quietly surrender and deliver the lease premises to
the CITY free of any encumbrance placed on it by TENANT, except movable trade fixtures, all in good
condition and repair. In the event TENANT does not remove its personal property at the termination or
default of the Lease, the CITY may elect to consider the property abandoned and the property of the
CITY without any further payment or offset.

18. Assignment. This Lease may not be assigned by either party without the written consent of the
other party. The written consent shall not be unreasonably withheld.

19. Total Agreement. This Lease contains the entire agreement between the parties and cannot be
changed or terminated except by a written instrument executed by all parties. This Lease and terms and
conditions of the Lease apply to and are binding on the legal representatives, successors and assigns of
both parties.

20. APPLICABLE LAW. THIS AGREEMENT SHALL BE GOVERNED BY AND CONSTRUED IN
ACCORDANCE WITH THE LAWS OF THE STATE OF MINNESOTA.

21. TIME OF THE ESSENCE. TIME IS OF THE ESSENCE AND ALL TERMS OF THIS LICENSE.

22 Further Assurances. Each of the parties agree to execute all documents and instruments and to
take or to cause to be taken all action which are necessary or appropriate to comply with the terms of this
Agreement.

23. Amendments, Supplements, etc.. This Agreement may be amended or supplemented at any
time by additional written agreements as may mutually be determined by the parties to be necessary,
desirable, or expedient to further the purpose of this Agreement or to clarify the intention of the parties.

24, Rights Cumulative. All rights and remedies of each of the parties under this Agreement will be
cumulative, and the exercise of one or more rights or remedies will not preclude the exercise of any other
right or remedy available under this Agreement or applicable law.

25. Severability. Any term or provision of this Agreement that is invalid or unenforceable will not be
ineffective to the extent of such invalidity or unenforceability without rendering invalid or unenforceable
but remaining rights of the party benefiting from the provision or any other provisions of this Agreement.

26. Execution of Counter-Parts. This Agreement may be executed by one or more counter-parts,
each of which will be deemed an original, but all of which together shall constitute one and the same
agreement.

27. No Reliance. CITY and TENANT represent to one another that each has read this Agreement
and has obtained such advice from counsel as deemed appropriate under the circumstances. Except as
clearly indicated, CITY and TENANT have not relieve any promises or representations of the other.

28. Interpretation. This Agreement and any other documents related to it will be interpreted in a fair
and neutral manner, without favoring one party over the other. No provision of this Agreement or any
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other document related to it will be interpreted for or against any party because that party or its legal
representatives drafted the provision.

29. Titles and Headings. Titles and headings to sections are inserted for convenience of reference
only, and are not intended to be a part of or to affect the meaning or interpretation of this Agreement.

IN WITNESS WHEREOF the parties have executed this Lease at Saint Peter, Minnesota, on the day and
year first written above.

CITY OF SAINT PETER TENANT - ST. PETER COMMUNITY
CHILDCARE CENTER
By:
Timothy Strand
Mayor
By:
Todd Prafke
City Administrator

STATE OF MINNESOTA)
) SS
COUNTY OF NICOLLET)

The foregoing instrument was acknowledged before me this day of , 2010, by
Timothy Strand and Todd Prafke, the Mayor and City Administrator of the City of Saint Peter, Minnesota.

Notary Public

STATE OF MINNESOTA)

) SS

COUNTY OF NICOLLET)

The foregoing instrument was acknowledged before me this day of , 2010, by
and , the
and of St. Peter Community Child

Care Center.

Notary Public
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St. Peter Area Veterans Memorial Committee
March 19, 2014

Meeting Minutes

Attendance: Bob Lambert, Chair, Bob Sandeen, Ron Haugen, Windy Block, Jim Weber, Greg
Seitzer,

Unable to attend: Jerry Pfeifer, Jeff Domras, Greg Stone,

1. Lambert called the meeting to order at 4:30pm

2. Eric Sahnow summarized the draft concept plan that was developed based on the
comments of the committee at the February 12" meeting. The revised plan, located at
the corner of College Ave. and Minnesota Ave. is approximately 60’ in radius, has six
service flags along College Ave, three flags (US, MN and POW in the center, a 6’ high
black granite wall behind the three flags backed by an 8' Kasota Stone wall. There are
six branch or service markers with 14’ high concrete forms with 18’ high light bars
forming an arc on either side of the honor wall. There are three black granite naming
walls around the perimeter behind the 8' wall, and located in the center of the site, the
focal point would be an art sculpture that would honor those who serve our country.

3. Sahnow asked for comments and input from the Committee:
Lambert questioned the service flags along College Ave. He felt they were “adjacen to”
the memorial rather than a part of it. He suggested that the service flags replace the
concrete markers and placed on top of the service markers to reduce the cost of the
project. Haugen said that change would make this memorial look like “every other
one” you see in other communities, when our goal was to be unique. The Committee
agreed with Haugen that we should keep the concrete markers with the light bars.

Lambert asked where the names and photos of the KIA/MIA would be. Sahnow said on
the backside of the 8 wall. Lambert then asked if they would be on granite or Kasota
Stone. Sahnow replied that they would work better on granite. Sietzer said that there
are many KIA's from Nicollet County from WWII and asked if all would be on the
Memorial Wall. That question brought up a discussion on defining the “St. Peter Area”.
Everyone agreed that this is not a “Nicollet County” memorial, as most people who live
near New Ulm would think of New Ulm as their “home town”, and many people who
live in LeSueur County just east of the river think of St. Peter as their “home town”. The
Committee will have to pay for the inscription and photo of those KIA/MIA’s and
agreed that anyone whose home address was within approximately 12 miles of St.
Peter when they went into the service, and died while serving their country in a war
should be included on the wall of honor. Also anyone who lived within approximately
12 miles of St. Peter prior to entering the service, or whose family did while they were in
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the service, or after their service, is welcome to be included on the “service wall” for the
$200 nomination fee.

Sahnow then suggested that the service flags be moved from adjacent to College Ave.
to around the back side of the project lining up with the back of each service marker.
Committee members agreed.

Lambert then questioned the process to draft an RFP for design proposals for the
sculpture. Sahnow suggested that we have a rather defined “box” that would limit the
size, materials, cost including installation, as well as what it is to represent “honoring the
people who serve their country”. This “box” will help limit a wide variety of “off the
wall” proposals. He also suggested that the four finalists each be awarded $250 so
artists know that we are serious about using an idea and that they aren’t wasting their
time. (This doesn't mean that we would HAVE to use any of the designs if we didn't
think any hit the mark.) We would also have to insure the Council that they would
have approval of the design being proposed by our Committee before it would ever be
approved for construction and installation in the park. The Commiittee also discussed
access to electricity, possible soil problems, setbacks, site line restrictions at the
intersection, and timing of the project.

Haugen asked about the timing to start fund raising as well as drafting a 501c3
document. Lambert recommended that nothing be initiated until we have a project.
We don't have a project until the City Council approves a plan.

4. Motion by Haugen, seconded by Seitzer to approve the design with the modifications
recommended by the Committee. Motion passed unanimously.

5. Sahnow indicated that he would contact Lambert about the next meeting date. Block
suggested that we invite the chair of the Parks Commission as well as Bill Kautt, a
member of the Legion as well as a member of the Parks Commission to the next
meeting so we can answer any questions they may have about this revised proposal
before it comes before the Council and their Commission. Lambert indicated that he
would do that.

6. Meeting adjourned at 5:45pm.
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OUR MISSION, VISION AND VALUES

MISSION STATEMENT

To provide quality health services.

VISION STATEMENT

To improve the health of all individuals we serve.

VALUES

We value compassionate care, collaboration, stewardship and integrity.
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STRATEGIC GOALS AND OBJECTIVES FY2014-2016
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Growth Decrease patient outmigration for services that we currently provide.
Achieve growth in hospital and clinic patient I Pursue thoughtful opportunities to expand or add new services.
volumes. Pursue partnerships that will help us to better serve the community.
People Assure the availability of a qualified and committed workforce.

Increasing employee satisfaction and loyalty and
being the best employer in the universe

Maintain a high level of professionalism within the organization.
Pursue opportunities to make our services more customer-focused.
Strengthen our reputation in the community.
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Quality

Improving and/or exceeding the quality of care
and services provided.

Reduce variations in care.

Integrate evidence-based outcomes into decision-making.
Eliminate preventable harm.

Provide transparency around quality initiatives and outcomes.

Incorporate value-based reimbursement initiatives — hospital and medical staff.
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Service Improve our ED customer satisfaction.
Organization-wide commitment in providing an I Improve our hospital customer satisfaction.
excellent experience and excellent service to our Improve our clinic customer satisfaction.
customers. Strengthen our reputation in the community.
Strengthen the hospital’s financial performance.
. Invest in facility improvements as appropriate to keep up with clinical standards and
Finance customer expectations.

Fiscal responsibility and accountability.

Invest in technology as appropriate to improve clinical performance and business
functions.

Maintain a strategic financial plan that identifies long term capital requirements and
anticinated fundine saureces
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OUR FOCUS FOR FY2014

This business plan represents the first year of implementing a strategic plan that was adopted in the Spring of
2014 as a guiding blueprint for fiscal years 2014-2016.

Much of our focus in FY2014 will be to work to develop better relationships with our community, our
employees, and other healthcare systems in our region. Additionally we will address specific challenges that
have arisen because of local changes within our industry related to health care reform and sluggish economy
and market dynamics.

REHC is a complex organization operating in a complex business environment. Our employees and physicians
are engaged in a myriad of inter-related activities to ensure that our community has ongoing and sustainable
access to a broad range of essential health care services. This business plan is not intended to reflect all of the
activities that take place within the organization in the normal course of delivering, monitoring and improving
the services we provide for our patients.

The purpose of the business plan document is to identify the major initiatives we intend to undertake in 2014
that will require a sizeable investment of time and resources, but also have the potential to produce
significant and positive results for the organization as well as for the community. With that in mind, we have
established four important focus areas for 2014, each with multiple projects identified under the goals of the
business plan.

The five major focus areas are as follows:

Improve the care and service provided for patients in the Emergency Department.

Increase patient volumes for surgical procedures to better utilize our existing capacity.
Increase patient volumes in our clinics to better utilize our existing capacity.

Increase our community education and marketing efforts to support the growth of our services.
Develop relationships with area healthcare systems leading toward possible affiliation.

U W=
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STRATEGIC GOAL #1: GROWTH
Achieve growth in hospital and clinic.

Decrease patient outmigration for services that we currently provide.
Pursue thoughtful opportunities to expand or add new services.
Pursue partnerships that will help us to better serve the community.

PROJECTS PROGRESS (UPDATED QUARTERLY)

A. Implement strategies to increase RE Clinic patient visits.

B. Implement strategies to increase surgical volumes.

C. Implement strategies to increase inpatient volumes.

D Implement strategies to increase swing bed volumes.

E.

el

METRICS PROGRESS (UPDATED QUARTERLY)

1. Increase RE Clinic patient visits by 7% over 2013.

2. Increase total In & Outpatient surgeries by 7% over 2013.

3. Increase inpatient volume by 7% over 2013.

4. Increase outpatient volume by 7% over 2013.

RIVER'S EDGE
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STRATEGIC GOAL #2: SERVICE

Organization-wide commitment in providing an excellent experience and excellent service to our customer’s.

Improve our ED customer satisfaction.
Improve our hospital customer satisfaction.
Improve our clinic customer satisfaction.
Strengthen our reputation in the community.

PROJECTS

PROGRESS (UPDATED QUARTERLY)

A. Increase patient satisfaction as measured by Press Ganey.

B. Develop a Strategic Marketing Plan for 2014 that supports
business plan priorities and addresses issues &
opportunities identified in community focus groups.

C. Increase community outreach activities (visibility,
partnerships, education programs, etc.).
e Evaluate potential benefit of increasing staff

resources dedicated to community outreach activities.

METRICS

PROGRESS (UPDATED QUARTERLY)

4 6l
Increase Overall Satisfaction bym over 2013:
Inpatient Hospital: 905 97 .48
ED: 926 2129
Clinic:-92-8

o 0 & -

2. Track results from selected marketing initiatives as
follows: Through quarterly newsletters delivered to every
mailbox, track attendance at specific events marketed
through direct mail incentives. (Events TBD)
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STRATEGIC GOAL #3: QUALITY
Deliver patient care that meets or exceeds recognized quality and safety benchmarks.

Reduce variations in care.

Integrate evidence-based outcomes into decision-making.

Eliminate preventable harm.

Provide transparency around quality initiatives and outcomes.

Incorporate value-based reimbursement initiatives — hospital and medical staff.

PROJECTS PROGRESS (UPDATED QUARTERLY)

A. Minimize the incidence of inpatient readmissions.

B. Minimize the incidence of inpatient falls.

C. Using MN Community Measures to identify a quality
indicators and data to improve clinical services provided by
the RE Clinic.

D. Complete and submit the Initial application for scoring
through PEN to begin the journey towards Baldrige criteria.

METRICS PROGRESS (UPDATED QUARTERLY)

1. Inpatient readmission rates: <6.3%.

2. Inpatient falls: <3.5 Falls/1,000 Patient Days

3. Establish baseline quality indicators for RE Clinic by 6-30-
2013. Present data from indicators for analysis and one
process improvement project/action by 12-31-2014.

4. ldentify one Performance Improvement by May 31
e Pl Project Identified.
e Pl Project progress reported 3rd & 4th Qtrs.

RIVERS EDGE
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STRATEGIC GOAL #4: PEOPLE
Increasing employee satisfaction and loyalty and being the best employer in the universe.

e Assure the availability of a qualified and committed workforce.
e Maintain a high level of professionalism within the organization.
e Pursue opportunities to make our services more customer-focused.

PROJECTS PROGRESS (UPDATED QUARTERLY)

A. Continue systematic efforts based on best practices
(Studer and others) to create an organizational culture of
highly engaged employees and highly satisfied patients. We
will be implementing the following initiatives in 2014:

¢ Rounding for Outcomes with employees

e Thank you notes to employees

o Hourly rounding on patients

|8

B. Every team will implement action plans to follow up on
issues identified in employee satisfaction survey.

C. Measure Hospital Commissioner Education needs, develop
plan to deliver.

METRICS PROGRESS (UPDATED QUARTERLY)

e 9% of teams completing action plans

¢ Reduce Overall Employee Turnover rate to >= 12%

¢ Reduce First Year Employee Turnover to <= 5%

e Hospital Commissioner Education Satisfaction >= 85%
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STRATEGIC GOAL #5: FINANCE

Assure the availability of financial resources to support our future growth and development.

Strengthen the REHC'’s financial performance.

Invest in facility improvements as appropriate to keep up with clinical standards and customer expectations.
Invest in technology as appropriate to improve clinical performance and business functions.
Maintain a strategic financial plan that identifies long term capital requirements and anticipated funding sources.

PROJECTS

PROGRESS (UPDATED QUARTERLY)

A. Conduct monthly coding reviews to identify potential
issues related to billing and collections.

B. Install software to assist with pre-authorization and
medical necessity determinations.

C. Develop MOB facility plan for utilization of vacant space
resulting in an overall campus master plan.

D. Implement EHR.

E. Enhance EHR capabilities as required to meet the
requirements for meaningful use Phase I and ICD 10.

F. Pursue operational practices to increase grant dollars and
donations to REHC and its Foundation.

METRICS

PROGRESS (UPDATED QUARTERLY)

1. Maintain key financial ratios as follows:

Total margin 2 - 1.96% as identified in 2014 budget
Days Cash 2 100 days

AR Days < 50 days

EBIDA =28.95% as identified in 2014 budget
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METRICS

PROGRESS (UPDATED QUARTERLY)

2. Achieve targets related to revenue cycle processes as
follows: DNFB < 10 days

3.1CD10 AMA Steps 100% Complete by September 30.

4. Achieve EHR milestones as follows: (% complete)
e 14 core objectives
e 5outof10 from menu set objectives

e 15 clinical quality measures
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The Memorial Hospital
750 Hospital Loop Craig, CO 81625

Subject: CAPITAL AUTHORIZATION POLICY

Page 2 of 2

Department: Administration

Effective Date: 6/1/2011
Revision Date:

SCOPE:

Establish standards and guidelines for governing the purchase of all Capital Assets for the Facility.

PURPOSE:

All Capital Asset acquisitions for The Memorial Hospital shall be approved as indicated in this Policy.
Members of management, administration, or Board of Trustees shall refrain from engaging in any oral or
verbal commitments to vendors for purchasing or leasing Capital Assets until formal Board of Trustee

approval is obtained.

CAPITAL DEFINED:

Capital items shall include any equipment or group of different equipment whose intended use in an
integrated manner supports the provision of a singular service, project or program. In accordance with OMB
Circular A-122, capital items are defined as equipment having a useful life in excess of one year and a
purchase price in excess of $5,000.00.

EMERGENT DEFINED:

Equipment or any group of equipment which, in the judgment of the CEO, needs immediate replacement
due to a malfunction which compromises the hospital’s ability to provide patient services or its ability to
provide an appropriate and safe environment for personnel, visitors and patients.

AUTHORIZATION LIMITS:

Budgeted

File Location

Approval

$5,000 - $100,000

Administration

CEO

$100,001 - $250,000 Administration Finance Committee
Greater than $250,000 Administration Board of Trustees
Non-Budgeted File Location Approval

$5,000 - $250,000 Administration Finance Committee

Greater than $250,000 Administration Board of Trustees
Emergent File Location

$5,000 - $100,000 Administration CEO

$100,001 - $250,000 Administration Finance Committee

Greater than $250,000 Administration Board of Trustees
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Saint Peter, Minnesota, Code of Ordinances >> - CITY CODE >> Chapter 2 - ADMINISTRATION >>
ARTICLE V. - BOARDS, COMMISSIONS, AUTHORITIES AND COMMITTEES >> DIVISION 9. - HOSPITAL,
NURSING HOME, MEDICAL CLINIC AND AMBULANCE COMMISSION >>

DIVISION 9. - HOSPITAL, NURSING HOME, MEDICAL CLINIC AND AMBULANCE
COMMISSION

Sec. 2-624. - Establishment and composition.
Sec. 2-625. - Meetings and officers.

Sec. 2-626. - Powers.

Sec. 2-627. - Purpose and duties.

Secs. 2-628—2-646. - Reserved.

Sec. 2-624. - Establishment and composition.

The Hospital, Nursing Home, Medical Clinic and Ambulance Commission is hereby
continued. The short title of the Commission shall be "Hospital Commission". The Commission shall
consist of six members who shall be legal voters of the City and who shall serve staggered five-year
terms. In addition to the foregoing membership, one member of the Council shall be an ex officio
member with full voting privileges and one member shall be the President of the Medical Staff who
shall serve as an ex officio member with no voting privileges. The Councilmember shall be
appointed for a term of one year and may be reappointed.

(Ord. No. 407(2nd Ser.), § 1(subd. 1), 5-24-2010; Ord. No. 4(3rd Ser.), § 1. 11-28-2011)

Sec. 2-625. - Meetings and officers.

The Commission, at its first regular meeting in January, or at any earlier special meeting in
January called for that purpose, shall elect from its members a chairman, vice-chairman and
secretary. The chairman shall preside at all meetings of the commission and in case of his/her
absence from any meeting the vice-chairman shall preside. In the absence of any Chairman from
the city or in case of his disability for any reason to discharge his/her duties, the vice-chairman
shall, for the time being, exercise all the powers of the chairman. The chairman, vice-chairman and
secretary shall have such other duties as the commission may prescribe and shall hold their offices
until January 1 of the year following their election and thereafter until their successors are elected
and qualified. A vacancy in the office of the chairman, vice-chairman or secretary shall be filled in
the same manner as the original election, but only for the unexpired term. The treasurer of the city
shall have access to all financial reporting and accounts of the hospital and the commission will
ensure that audits are provided to the city in a timely fashion and in compliance with generally
accepted accounting practices.

(Ord. No. 407(2nd Ser.). § 1(subd. 2), 5-24-2010)

Sec. 2-626. - Powers.

The Commission shall have charge of the administration, operation and maintenance of all
hospitals, nursing homes, medical clinics, and ambulance services now or hereafter owned by the
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City. These general powers herein granted, shall not be considered to be limited by enumeration of
specific powers in this section. The Commission shall have power to hire, discipline and terminate
the chief administrative officer of the hospital and clinic with concurrence of the City Council. The
Commission shall have the power to hire all other necessary employees; to fix and pay their
compensation including that of the chief administrative officer of the hospital and clinic; to reimburse
officers and employees for expenses necessarily paid or incurred in performance of their duties; to
require a bond of any officer or employee and pay the premium thereon; to effect all necessary
insurance; to make repairs of the hospital, medical clinics and nursing home buildings and their
contents; to purchase all necessary hospital, nursing home, medical clinics and ambulance
equipment, apparatus, and supplies; to receive and accept, with the approval of the Council, on
mutually agreeable terms all donations for hospital, nursing home, medical clinic and ambulance
service purposes; to establish such committees as it may see fit; and to make rules relating to its
own procedure and to the administration, operation and maintenance of such hospitals, nursing
homes, medical clinics, or ambulance services. Nothing in this section shall be construed to vest
any power in the Commission to construct any additional hospitals, medical clinics, or nursing
homes or additions to hospitals, medical clinics, or nursing homes, or appurtenant structures; such
powers to be in the Council.

(Ord. No. 407(2nd Ser.), § 1(subd. 3), 5-24-2010)

Sec. 2-627. - Purpose and duties.

Subject to such limitations that may be prescribed by rules, the municipally-owned
Community Hospital, nursing home, medical clinic and ambulance services, shall be operated
primarily as a general hospital, medical clinic, nursing home and ambulance service, and the
Commission shall from time to time establish and provide for setting of rates and suitable charges
for the use of the Community Hospital, nursing home, medical clinic, and ambulance service and its
facilities, and for payment and collection of same. In fixing such charges and rates and in all other
business practices the Commission shall have in mind this purpose; that the Community Hospital,
nursing home, medical clinic, and ambulance service shall be self-sustaining insofar as proper
business practices can make it so; to accomplish that purpose the Commission, among other
business practices, may provide security and for services to be rendered to patients. Said
Commission shall at all times keep and cause to be kept true and correct books and accounts
wherein shall be entered all receipts and disbursements and all business transactions appertaining
to the operation of the hospital, medical clinic, nursing home or ambulance service and property,
and said Commission shall make to the Council during the month of May or following the
completion of the Hospital's independent audit a full and accurate detailed report of all receipts and
disbursements and of all the doings and transactions in the operation of such hospital, medical
clinic, nursing home and ambulance service and the management of the Commission. During the
first week of January of each year said Commission shall file with the City Clerk-Administrator an
inventory of all hospital, medical clinic, nursing home and ambulance properties. All funds and
receipts collected in operating and managing said hospital, medical clinic, nursing home and
ambulance service shall be deposited with the Hospital Commission approved depositories, and all
expenses and disbursements incurred in the operation thereof shall be paid by check on said
indebtedness shall be incurred by said Commission except such as is necessary and incident to the
carrying on of such hospital, medical clinic, nursing home or ambulance service, unless first
authorized by the Council. No alterations, repairs or improvements to the hospital, medical clinic or
nursing home shall be made by said Commission in excess of $15,000.00 without first obtaining the
approval of the Council therefor. All claims and demands must be allowed by said Commission

'O
http://library.municode.com/print.aspx?h=&clientID=14598 &« HTMRequest=http%3a%2f...  3/25/2014



Municode Page 3 of 3

before paid. A copy of the agenda minutes and supplementary materials for each meeting of the
Commission shall be provided to the City Clerk-Administrator prior to each meeting.

(Ord. No. 407(2nd Ser.), § 1(subd. 4). 5-24-2010)

Secs. 2-628—2-646. - Reserved.

FOOTNOTE(S):

" Editor’'s note— Ord. No. 407, § 1. amended former Division 9, §§ 2-624—2-629, in its entirety to read as herein
set out. Former div. 9 pertained to similar subject matter and denived from § 2.36 of the Code of 1989 and the
following: (Back)

Ord. No. Section Date
130(2nd Ser.) 1 3-23-

157(2nd Ser.) 11 12-

165(2nd Ser.) 1 1-
9-89

Ord. No. Section| Date
171(2nd Ser.) 1}4-10-
89
231(2nd Ser.) 12-14-
94
395(2nd Ser.) 1 11
26-

07
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2013 BELL HOP UNION CONTRACT NEGOTIATION TRACKER

UNION CITY - FINAL
UNION CITY SEPT | OCTOBER | NOVEMBER | AGREEMENT
ISSUE AUGUST 22 | 14 3™ 2ND
Term 5 years 2 years Agree to 2 Agree to 2
years years
Sec. Allow to use | 1 day Y2 day ¥ day % day
101.Vacation | 1 hour increments | increments | increments increments
Use increments
Wages 10% 1% 5% 3% 3%
Health City pay No change — | City pay Agreed City pay 15%
Insurance 20% full coverage | 15% of for family —
for single — | family — full full for single
10% of for single
family cost
Dental New plan No Drop No change
Insurance with more
benefits
Uniforms Drop hats No - Allow No change No change
from the maintain baseball
uniform uniform as caps instead

current
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Barbara A. Luker

From: Mary Natwick [marybwca@yahoo.com)
Sent:  Friday, July 22, 2011 3:35 PM

To: Barbara A. Luker; kvamme12@hotmail.com
Subject: city lot use on Jefferson and Washington

Hello

I would Tike to give the idea of fencing in the Tot and
utilizing it as a dog park.

I live on washington and daily see many people out walking their
dogs. It would be a nice destination.

I know the corner of Rabbit Road and 99 is_being considered, but
that area is often under water and it really stinks Tike mi 1 dew
when_the flood waters receed.

The Tot on Jefferson/washington is already sodded and would be a
safer and cleaner area for a dog park.

Thanks for Tlistening

Mary Natwick

1405 S. washington

H ¢s
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Barbara A. Luker

From: Marie Benson [stanb@hickorytech.net}
Sent: Thursday, August 04, 2011 5:08 PM

To: Barbara A. Luker

Subject: Jefferson water treatment plant demolition

Dear City Council---St. Peter,

We are among the homeowners who received your letter re the demolition
of the Jefferson treatment plant which took place today. It was a big

event for the neighborhaod. Our Benson house, the third house from
Jefferson and Washington, at 1317 S. Washington, was built by our family
in 1960 and occupied by Stan's parents from 1960-1978. We bought the
house then and it was rental property until we arrived in St. Peter to

retire in 1992,

Your letter asked for suggestions for use of the lot, Ever since we

arrived in 1992 | have been attending aqua fithess classes at the
SPRTC. However, this past May those classes ended leaving a group of
disgruntied mostly senior citizens, both men and women, because of the
loss of Tomlinson Hall pool. Terry Morrow has heard of our plight. |
want the City Council to consider the suggestion that a swimming pool be
constructed on this lot, preferably roofed and heated. | know there

would be many items to consider to do this including parking at the busy
corner.

If not there, where could there be a pool? There was no pool included
in the community center. The only pools in the community of good size
are the Lund pool on the campus of Gustavus and the St. Peter High
School pool, both too cold for senlor citizens and in use during
reasonable hours.

Hope that you will give this some thought.

Marie Benson
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Barbara A. Luker

From: Patty Mensing [pkmensing@hotmail.com]
Sent: Wednesday, August 03, 2011 9:26 PM

To: Barbara A. Luker

Subject: area across from 1202 South Washington St.

Hi, I live across the street from where the Water Treatment Plant is located and I am

voting enthusiastically for park area. I love that green spot and stare out the window at it now as I sip
my coffee in the morning. I also walk over there every couple of day on a stroll. I can't imagine how
disappointed my family would be to see a big parking lot or rental/multi family structure built there -
surely we have enough of those! The green grass, plants and trees are reasons we bought our house a
couple of years ago and I would like my home to keep it's value. I heard that someone was falking about
a meditation park - I'm all for that too! I recently read that with summer temperatures rising, the cities
with many parks, plants and trees will be the coolest by several degrees! Let's plan ahead and keep our
town beautiful, green and cool. Perhaps Gustavus students could help design the area because it Is
nearby and pefect for a partnership - plan it -term and plant in the Spring?. If we had the funds, a small
shelter would be nice for gatherings too. Thanks for asking for input.

Patty Mensing

8/4/2011



Ten design lessons from Frederick Law Olmsted, the father of American landscape archit... Page 1 of 11

You’re reading Signal vs. Noise, a publication
about the web by 37signals since 1999.

Happy Wednesday.

37signals

Ten design lessons from Frederick Law
Olmsted, the father of American landscape
architecture

Matt Linderman wrote this on May 23 2011 /23 comments

Frederick Law Olmsted (1822-1903), the father of American
landscape architecture, may have more to do with the way America
looks than anyone else. Beginning in 1857 with the design of Central
Park in New York City, he created designs for thousands of
landscapes, including many of the world’s most important parks.

His works include Prospect Park in Brooklyn, Boston’s Emerald
Necklace, Biltmore Estate in North Carolina, Mount Royal in
Montreal, the grounds of the U.S. Capitol and the White House, and
Washington Park, Jackson Park and the World’s Columbian
Exposition of 1893 in Chicago. (The last of those documented
excellently in Erik Larson’s book The Devil in the White City.) Plus,
many of the green spaces that define towns and cities across the country are influenced by Olmsted.

Below, ten lessons from Olmsted’s approach:

1) Respect “the genius of a place.”

Olmsted wanted his designs to stay true to the character of their natural surroundings. He referred to
“the genius of a place.” a belief that every site has ecologically and spiritually unique qualities. The
goal was to “access this genius™ and let it infuse all design decisions.

This meant taking advantage of unique characteristics of a site
while also acknowledging disadvantages. For example, he was
willing to abandon the rainfall-requiring scenery he loved most
for landscapes more appropriate to climates he worked in. That
meant a separate landscape style for the South while in the dryer,
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Ten design lessons from Frederick Law Olmsted, the father of American landscape archit... Page 2 of 11

western parts of the country he used a water-conserving style
(seen most visibly on the campus of Stanford University, design
shown at right).

2) Subordinate details to the whole.

Olmsted felt that what separated his work from a gardener was
“the elegance of design,” (i.e. one should subordinate all
elements to the overall design and the effect it is intended to
achieve). There was no room for details that were to be viewed
as individual elements. He warned against thinking “of trees, of turf, water, rocks, bridges, as things
of beauty in themselves.” In his work, they were threads in a larger fabric. That’s why he avoided
decorative plantings and structures in favor of a landscapes that appeared organic and true.

3) The art is to conceal art.

Olmsted believed the goal wasn’t to make viewers see his work. It was to make them unaware of it.
To him, the art was to conceal art. And the way to do this was to remove distractions and demands on
the conscious mind. Viewers weren’t supposed to examine or analyze parts of the scene. They were
supposed to be unaware of everything that was working.

He tried to recreate the beauty he saw in the Isle of Wight during his first trip to England in 1850:
“Gradually and silently the charm comes over us; we know not exactly where or how.” Olmsted’s
works appear so natural that one critic wrote, “One thinks of them as something not put there by
artifice but merely preserved by happenstance.”

m—

4) Aim for the unconscious.

Related to the previous point, Olmsted was a fan of Horace Bushnell’s writings about “unconscious
influence™ in people. (Bushnell believed real character wasn’t communicated verbally but instead at a
level below that of consciousness.) Olmsted applied this idea to his scenery. He wanted his parks to
create an unconscious process that produced relaxation. So he constantly removed distractions and
demands on the conscious mind.

http://37signals.com/svn/posts/2919-ten-design-lessons-from-frederick-law-olmsted-the-f... 11/20/2013



Ten design lessons from Frederick Law Olmsted, the father of American landscape archit... Page 3 of 11

For example, his designs subtly direct movement through the landscape. Pedestrians are led without
realizing they’re being led. If you’ve ever gotten lost on one of Prospect Park’s paths, you’ll
understand the point. It’s a strange sensation of feeling lost yet completely confident that you can
easily return to your starting point.

S) Avoid fashion for fashion’s sake.

Olmsted rejected displays “of novelty, of fashion, of scientific or virtuoso inclinations and of
decoration.” He felt popular trends of the day, like specimen planting and flower-bedding of exotics,
often intruded more than they helped.

For example, he contrasted the effect of a common wild flower on a grassy bank with that of a gaudy
hybrid of the same genus, imported from Japan and blooming under glass in an enameled vase. The
hybrid would draw immediate attention. He observed, but “the former, while we have passed it by
without stopping, and while it has not interrupted our conversation or called for remark, may possibly,
with other objects of the same class, have touched us more, may have come home to us more, may
have had a more soothing and refreshing sanitary influence.”

6) Formal training isn’t required.

Olmsted had no formal design training and didn’t commit to landscape architecture until he was 44.
Before that, he was a New York Times correspondent to the Confederate states, the manager of a
California gold mine, and General Secretary of the United States Sanitary Commission during the
Civil War. He also ran a farm on Staten Island from 1848 to 1855 and spent time working in a New
York dry-goods store.

His views on landscapes developed from travelling and reading. When he was young, he took a year-
long voyage in China. And in 1850, he took a six-month walking tour of Europe and the British Isles,
during which he saw numerous parks, private estates, and scenic countryside. He was also deeply
influenced by Swiss physician Johann Georg von Zimmermann’s writings about nature’s ability to
heal “derangements of the mind” through imagination. Olmsted read Zimmermann’s book as a boy
and treasured it.

(/]
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7) Words matter.

Olmsted wrote often and thought hard about the words he used. For example, he rejected the term
“landscape gardening™ for his own work since he felt he worked on a larger scale than gardeners. He
wrote, “Gardening does not conveniently include exposing great ledges, damming streams, making
lakes, tunnels, bridges, terraces and canals.” Therefore, he said, “Nothing can be written on the
subject in which extreme care is not taken to discriminate between what is meant in common use of
the words garden, gardening, gardener, and the art which [ try to pursue.” He also wrote extensively
on design principles and his words still inspire many in the field to this day.

http://37signals.com/svn/posts/2919-ten-design-lessons-from-frederick-law-olmsted-the-f... 11/20/2013



Ten design lessons from Frederick Law Olmsted, the father of American landscape archit... Page 5 of 11

8) Stand for something.
By the time he began work as a landscape architect, Olmsted had developed a set of social values that
gave purpose to his design work.

From his New England heritage he drew a belief in community and the importance of
public institutions of culture and education. His southern travels and friendship with
exiled participants in the failed German revolutions of 1848 convinced him of the need
for the United States to demonstrate the superiority of republican government and free
labor. A series of influences, beginning with his father and supplemented by reading such
British writers on landscape art as Uvedale Price, Humphry Repton, William Gilpin,
William Shenstone, and John Ruskin convinced him of the importance of aesthetic
sensibility as a means of moving American society away from frontier barbarism and
toward what he considered a civilized condition.

His writings show that, in his view, he wasn’t just making pretty, green spaces. He was democratizing
nature...

It is one great purpose of the Park to supply to the hundreds of thousands of tired
workers, who have no opportunity to spend their summers in the country, a specimen of
God’s handiwork that shall be to them, inexpensively, what a month of two in the White
Mountains or the Adirondacks is, at great cost, to those in easier circumstances.

...and healing people’s mental conditions.

It is a scientific fact that the occasional contemplation of natural scenes of an impressive
character, particularly if this contemplation occurs in connection with relief from
ordinary cares, change of air and change of habits, is favorable to the health and vigor of

9
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Ten design lessons from Frederick Law Olmsted, the father of American landscape archit... Page 6 of 11

men... The want of such occasional recreation where men and women are habitually
pressed by their business or household cares often results in a class of disorders the
characteristic quality of which is mental disability, sometimes taking the severe forms of
softening of the brain, paralysis, palsey, monomania, or insanity, but more frequently of
mental and nervous excitability, moroseness, melancholy, or irascibility, incapacitating
the subject for the proper exercise of the intellectual and moral forces.

9) Utility trumps ornament.

There was always a “purpose of direct utility or service” to Olmsted’s work. Service preceded art in
his work. He felt trees, flowers, and fences without purpose were “inartistic if not barbarous.” He
wrote, “So long as considerations of utility are neglected or overridden by considerations of ornament,
there will be not true art.”

This could be seen in the way he treated practical aspects of his
work. Providing for adequate drainage and other engineering
considerations mattered as much as arranging surface features.

He was also into sustainable design and environmental
conservation long before it was in vogue. He wrote, “Plant
materials should thrive, be non invasive, and require little
maintenance. The design should conserve the natural features of
the site to the greatest extent possible and provide for the
continued ecological health of the area.”

10) Never too much, hardly enough.

Olmsted fought against distracting elements. He constantly simplified the scene, clearing and planting
to clarify the “leading motive™ of the natural site. Though he often faced criticism from those who
found his style too rough and unkempt, Olmsted was as proud of what he didn’t do as what he did do.
Thirty years after he helped to design Central Park, he observed to his ex-partner, Calvert Vaux, “The
great merit of all the works you and I have done is that in them the larger opportunities of the
topography have not been wasted in aiming at ordinary suburban gardening, cottage gardening
effects. We have let it alone more than most gardeners can. But never too much, hardly enough.”

Sources: The Olmsted lecacy, Seven ‘S’ of Olmsted’s Design, The Design Principles of Frederick Law
Qlmsted, Olmsted and America’s Urban Parks, Central Park and the battle for organic lines in urban

settings, and The genius behind Boston's Emerald Necklace (PDF).

Matt Linderman wrote this on May 23 2011 There are 23
comments.

Carl 23 May 11

It’s always a great technique to see how design philosophies of one discipline may relate to another.
Thanks for the post. (Should have done a spell check on “Suburdinate™ though.)

Christopher S. Castleman 23 May 11

3) The art is to conceal art.
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Protesters act elfish

An Icelandic road project is on hold, in part because
protesters say it'll harm “wee folk."

nvironmentalists in Iceland are

protesting a proposed road proj-

ect near the capitol of Reykjavik
because they fear construction would
endanger the habitats of elves.

Polls show that more than half of Ice-
land’s population believe in the existence
of elves, also called huldufolk, or “hid-
den folk,” by the country’s citizens. Ac-
cording to folklore, the magical crea-
tures make their homes in far-flung,
natural places, such as the swatch of vol-
canic rock on the Alftanes peninsula,
through which the proposed road would
cut. Protesters say that construction
would leave elves homeless or killed; it
even might destroy an elven church said
to be tucked away in the rocky terrain.

This elvish protest isn’t the first time
mythological beings have been the
touchpoint for an environmental pro-
test of a public works project. For the
past two decades, protesters in the UK,
Iceland, and other countries have shown
an increased empathy with the creatures.

Author Andy Lechter has written about
how elves, demons, pixies, and other sto-
ried creatures play in ecological uprisings.
In a 2001 article for Folklore magazine,
“The Scouring of the Shire: Fairies, Trolls,
and Pixies in Eco-protest Culture;” he ex-
plained how countries such as the UK.
have seen small mythical creatures act as
a rallying point for protesters.

“Fairies have inspired a counter-cultural
movement,” he wrote. “The 1990s in Brit-
ain were marked by large and dramat-
ic public protests against a government-
sponsored programme of road-building”

This counterculture, Lechter said,
identified with the goodness of creatures
like elves and fairies, working against the

56

Some protesters to the proposed road project,
claiming themselves to be defenders of
Icelandic elves, dressed in elvish costumes.
Photo: Jurjen Berends

evils of destructive, harmful construc-
tion companies.

But some Icelanders claim the story
overstates or misrepresents the nation’s
belief in the sprites. While elves, fairies,
and other mythical beings tie into sto-
ries about the woods, the earth, and all
things natural, counterclaims to the idea
that elves are the reason for the protests
hold that the belief isn't real.

One reporter claims that protesters are
concerned about damage to local wild-
life and ecosystems, and not really fret-
ting over elves, which are merely a mas-
cot for protesters.

“An earnest effort to conserve some
pristine lava has turned into something
trite and superficial,” says Alda Sig-
mundstottir, of The Guardian.

She may have a point. The lava-strewn
lands that the road project would cut

"7
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through were declared protected in 2009.
Protesters maintain that whether elves

‘dwell in the area or not, road construc-

tion would violate the government’s own
order of protection.

“The story is false,” said Benedikt
Johannesson, publisher of the Icelandic
Review. “It is probably written by some-
one who learned about it in a bar” pw

Jenni Spinner is a Chicago-based freelancer
and former associate editor of PusLIC WORKS.



City of St Peter
St. Peter Transit

. 1000 Personnel: ' ..

Multiple Year Fiscal Anaiysis

2012 - 2013 - 2014 - 2015
Actual Actual
2012 2013

1010 Admin, Mgmt, & Supervisor Salaries

"5 3465384

$ 4546331

7§ 5048.14

1020 Operators' Wages $132,613.31 $ 136,480.08 $ 23,103.97
1030 Vehicle Maintenance and Repair $ 0.00 $ 4,373.12 $ 678.06
Wages
1032 Vehicle Repair Wages $ 0.00 $ 0.00 $ 0.00
1040 General Office Support Wages $ 4,866.52 $ 4,083.20 $ 000
ﬁ 1050 Operations Support Wages $ 1,950.00 $ 2,546.11 $ 279.76
1060 Fringe Benefits $ 658,668.42 $ 65,206.33 $ 9,645.73
Totals - 1000 Personnel $232,752.09

$258,152.13

$39,656.66

"% 000

s 3298

s 0.00

1110 Management Fees

1120 Drug and Alcohol Testing & $ 505.81 $ 686.50. $ 0.00
Administration Expenses

1130 Advertising, Marketing, & $ 0.00 $ 98.00 $ 7320
Promotional Charges

1140 Legal, Auditing & Other Professional $ 156.75 $ 1,360.40 $ 524.00
Fees

1150 Staff Development Costs $ 760.96 $ 1,296.15 $ 0.00

1160 Office Supplies $ 1,684.79 $ 3,318.13 $ 2015

1170 Leases/Rentals (Admin. Facil.) $ 1,650.00 $ 1,800.00 $ 300.00
(Specify in Request for Funds)

1180 Utilities $ 549.41 $ 601.01 $ 9427

1190 Other Direct Admin. Charges $ 0.00 $ 000 $ 0.00
(Specify in Request for Funds)

Totals - 1100 Administrative $5,307.72 $9,193.17 $1,011.62
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St. Peter Transit

Actual Actual YTD
2012 2013 2014
1200 Vehicle 5 :
1210 Fuel (Net) $ 64,605.16 $ 4411232  $ 371411
1220 Maintenance and Repair Parts & $ 2,372.03 $ 6,705.71 $ 3,789.63
Material Expenses
1222 Repair Parts & Material Expenses $ 0.00 $ 0.00 $ 0.00
1230 Contract Maintenance Labor $ 3,990.08 $ 3,518.83 $ 0.00
Expenses
1232 Contract Maintenance Parts & $ 0.00 $ 0.00 $ 0.00
Material Expenses
1234 Contract Repair Labor $ 0.00 $ 0.00 $ 0.00
1236 Contract Repair Parts & Materials $ 0.00 $ 0.00 $ 0.00
Expenses
1240 Tires $ 3,168.35 $ 3,752.51 $ 0.00
1250 Other Vehicle Costs (Specify in $ 24.00 $ 800.00 $ 0.00
Request for Funds)
Totals - 1200 Vehicle $74,159.62 $58,889.37 $7,503.74
1300 Operations :
1310 Purchase of Service $ 0.00 $ 0.00 $ 0.00
1330 Mileage Reimbursement for Pass. $ 0.00 $ 0.00 $ 0.00
Service
1340 Repair and Maintenance of Other $ 0.00 $ 219.24 $ 0.00
Property
1350 Leases/Rental(Garages,Veh.etc) $ 3,685.88 $ 3,699.96 $ 616.66
(Specify in Request for Funds)
1360 Other Operations Charges (Specify $ 0.00 $ 0.00 $ 0.00
in Request for Funds)
Totals - 1300 Operations $3,685.88 $3,919.20 $ 616.66
1400 Insurance o : L
1410 Public Liability & Prop. Damage on $ 942297 $ 8,100.00 $ 0.00
Veh.
1420 Public Liability & Prop. Damage - $ 0.00 $ 0.00 $ 0.00
Other
Totals - 1400 Insurance $9,422.97 $8,100.00 $ 0.00
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St. Peter Transit

Actual Actual YTD
2012 2013 2014

1500 Taxes and F_ees

1510 Vehicle | Regnstré'non&Permut Fees TS 000 $ 2125 $ 6400

1520 Federal Fuel & Lubricant Taxes $ 0.00 $ 107.47 $ 0.00
1540 Other Taxes & Fees (Specify in $ 0.00 $ 0.00 $ 0.00
Request for Funds)

Totals - 1500 Taxes and Fees $ 0.00 $ 128.72 $ 64.00
‘-.,_1_590 Refunds : it _‘4.'. : L e bl e S e AJV._;.JAA".:;,T;:.J-_Z. .“‘; >_;h St u...“.._\ - . vr"’\: ERE :ﬂ»“‘ i [

1592 RTAP Refunds $- 700.96 $- 918.71 $ 0.00

1594 Fuel Tax Refunds $- 3,710.43 $- 3,727.00 $- 323.48

1596 Insurance Reimbursement $ 0.00 $ 0.00 $ 0.00

1598 Other $ 0.00 $ 0.00 $ 0.00

ﬁ Totals - 1590 Refunds $-4,411.39 $-4,645.71 $-323.48
Totals - ;‘gperanng Expenses-[1600] -~ . $320,916.89 ' $333,736.88 ' = . $48,528.20

0.00

1710 Vehlcle Expenses $ $ 0.00 $ 0.00
1711 Vehicle Cost $ 0.00 $ 0.00 $ 0.00
1712 Farebox(es) $ 0.00 $ 000 $ 0.00
1713 AVUMDT $ 0.00 $ 0.00 $ 000
1714 Camera(s) $ 0.00 $ 0.00 $ 0.00
1715 Logos $ 0.00 $ 0.00 $ 000
1716 Radio (Communication Equipment) $ 0.00 $ 0.00 $ o000
1717 Other Bus Related Equipment $ 0.00 % 000 $ 0.00
1720 Lift, Ramp Expenses, etc. $ 0.00 $ 000 $ 0.00
1730 Radio Equipment Expenses $ 0.00 $ 0.0 $ 000
1740 Fare Box Expenses $ 0.00 $ 0.00 $ 000
1750 Other Capital Expenses (Specify in $ 0.00 $ 000 $ 0.00
Request for Funds)
1760 Facility Purchase and/or $ 0.00 $ 0.00 $ 000
Construction Cost
Totals - 1700 Capital Expenses $ 0.00 $ 0.00 $ 0.00
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St. Peter Transit

Actual Actual YTD
2012 2013 2014

(2100 - FEDERAL GRANTS (5307.and 5309 Reciplents. Only)

000

2110 Federal Operating Grants 5307 only $ 0.00 0.00 §

(Specify in Request for Funds)

2120 Federal Capital Grants 5307 $ 0.00 $ 0.00 $ 0.00
(Specify in Request for Funds)

2130 Federal Capital Grants 5309 $ 0.00 $ 0.00 $ 0.00
(Specify in Request for Funds)

Totals - 2100 FEDERAL GRANTS (5307 and $ 0.00 $ 0.00 $ 0.00
‘ 5309 Recipients Only)

73000 OperatingRevenue: . = ‘' . ‘. T il o el
2010 Farebox Revenues $ 37,226.33 $ 66,5688.34 $ 7,976.71
2020 System Revenues $ 39,164.43 $ 22,350.00 $ 1,693.28

Totals - 2000 Operating Revenue $76,390.76 $88,938.34 $9,669.99

<D
=~
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St. Peter Transit

Actual Actual YTD
2012 2013 2014

©.:2600_ PASSENGER STATISTICS

bb

2510 Total Number of Disabled 7,889 8,131 1,010
Passengers

2511 Total Number of Elderly Passengers 12,221 11,282 1,832

2512 Total number of Adult Passengers 44,999 43,794 7,407

2513 Total Number of Student 3,188 5,048 259
Passengers

2514 Total Number of Children 5,759 4,122 440
Passengers

2515 Total Number of Demand Response 74,056 70,632 10,204
Passengers

2516 Fixed Route Passengers 0 0 0

2518 Total No. of Route Deviation o 1,745 744
Passengers

2521 Total Fixed Route (Sec. 5307 and 0 0 0
Mankato Only) Hours

2522 Total Demand Response Hours 5,700 6,087 830

2524 Total Route Deviation Hours o} 846 336

2526 Total Subscription Hours 0 0 0

2528 Total Special Route Guarantee 0 0 0
Hours

2532 Total Fixed Route (Sec 5307 and 0 0 0
Makato Only) Miles ’

2533 Total Demand Response Miles 83,803 77,950 10,395

2534 Total Route Deviation Miles 0 11,162 4,479

2536 Total Subscription Miles 0 0 0

2538 Total Special Route Guarantee Miles 0 0 0

Totals - 2500 PASSENGER STATISTICS 237,615 240,799

© -4000 " Incident Reporting for 6311 Systems .

4010 Number $ 1.00 $ 000 $ 0.00
4020 Major Incident $ 0.00 $ 0.0 $ 0.00
4030 |Injuries $ 100 $ 0.00 $ 0.0
4040 Fatalities $ 0.00 $ 0.0 $ 0.00
4050 Non-Major Incident $ 0.00 $ 0.00 $ 0.00
Totals - 4000 Incident Reporting for §311 $ 2.00 $ 0.00 $ 0.00

Systems
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Changes are coming to the Saint Peter Transit Route on April 14, 2014.

Beginning April 14t" the route bus will no longer be stopping each hour at the following

.~ stops: Kwik Trip, Nicollet County Bank, Holiday Station, Sunnyvale Apartments (1615 N.
5t Street), and Sunrise Meadows. These changes will allow the route bus to “deviate”
from the route as much as two blocks. Passengers who were using the above stops
may now call 934-6070 and arrange for the route bus to stop at those locations on an as
needed basis. Additionally, any passenger that is within two blocks of the route may
call the same number for an off the route pick-up and/or drop off. Any rides on the route
bus, whether deviated or using fixed stops, will be at the route bus fare. The route
driver will pick up as many off route passengers as possible while maintaining the
schedule. If you have any questions please call Transit Coordinator Wayne Albers at
934-0668.

South Loop (Route) North Loop (Route)

Family Fresh Market (old Econofoods) (:00) top of hour|Family Fresh Market (:28)

KwikTrip—:03) Fairview Apartments-706 Ronell Street (:34)
Regional Treatment Center-RTC (:08) Shopko (:36)

Parkview Manor Apt Parking Lot-1010 S. 4th St. (:13) [Heliday-Gas-Statien{:38)

Gustavus Adolphus College-3 Flags (:16) Maplewood Apt-1320 N 5th Street (:40)
Community Center-Door A (:19) Sunnryvale Court-Apt-1607 N-5th-St—(:42) '
INicollet County-Bank—(:22) Ecumen Sand Prairie-700 Knight St. (:46)
River Rock Cafe (:25) Sunrise-Meadows-Apt-1435-Sunrise-Dr—{:51)
Family Fresh Market (:28) Rivers Edge Hospital-Main Entrance (:54)

{00



