














TO:

Honorable Mayor Strand DATE: 11/30/2015
Members of the City Council

. .AOM: Todd Prafke

RE:

City Administrator
Goal Session Report and takeaways

ACTION/RECOMMENDATION

None needed. For your information and review.

BACKGROUND

The goal of this memo is to provide a basic outline of the principle discussion points and
priorities as the Council provided direction as a part of its’ Goal Session on November 30, 2C 5.

In writing this memo it is not my objective to provide a complete or full review of the discussion
held by the Council, but rather it is to list, with some explanatory information, the priorities for
efforts and big thoughts of the meeting. The listing is done based on topic and chronology
within the body of the meeting. These are not in prioritized order.

Housing — discussed multiple concepts of the proposed subdivision settling on Option 1 and
discussing time lines for the work plan outline and the multiple actions that the Council w
need to take to meet the goals. In addition, the Council clarified its’ position relati  to
working with a private developer on the northern 10+ acres and the initiation of an RFP
process for meeting the goals of additional opportunities for homes in the $230,000+ ran
on lots of greater square frontage.

The Council looked at opportunities to re-prioritize the City’s MSA (Municipal State A
funding. The projects that use MSA funds include:
o A potential roundabout on Broadway Avenue near the intersection at Gardner Road
and the new High School site;
o Broadway and Front Street improvement in conjunction with MnDOT in 2017 as the
99 Br' ' :2isrepaired,
o Work on Jefferson and Gardner will be reprioritized as they are either committed to
already or additional funding opportunities had come up.
Additional study will be done at other locations and work on property acquisition at the St.
Julien and Old Minnesota corner will still be pursued, but the timeline now appears to be
longer than originally anticipated.
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e Hallett's Pond and amenity development was discussed with a timeline agreed to as
indicated in the packet. The process for amenities including trail, benches, picnic area and
potential other access space will be reviewed and water quality issues will be addressed in
another forum not driven by the Park and Recreation Advisory Board. In addition, the
Council has asked that after initial planning takes place a parks design consultant be hired
and asked to review and provide suggestions based on his/her expertise.

¢ Council directed another phase of design work be done related to a potential new fire hall.
The goals of the work would be to narrow design and acquire more definitive design
parameters and cost estimates so that additional financial planning can be completed.

o Staff was also directed to review ordinances related to dog in parks and specifically review
the classification of park and its impact on dogs. In other words can dogs be in
“conservation” areas, in nature areas and other locations.

o Staff was directed to provide opportunity for workshop discussion on chickens including
some sample ordinances for their review.

o Automated Meter reading first phase was discussed and reviewed by the Council with the
understanding that due to meter and server issues this seemed like an appropriate time to
move towards an automated system. Care needs to be taken related to additional planning,
safety of equipment and needs of customers, but generally the Councilmembers believed
that a start in this limited way makes sense.

e The Council also discussed opportunities related to APPA and NLC in March of 2016, the
future of bike lanes, the challenges posed by Local Government Aid and the want to pass a
resolution clearly articulating their want to see LGA provided that is based on 2002 levels.

¢ Communications - Continue to refine web and social media use. Growth of the comfort and
level of information put on Facebook, but focusing on direct communication and not growing
the amount to time or energy spent on social media. The focus might be better placed on
more direct forms of communication. A lighter tone and less critical responses should be
strived for. More use of social media that is “of the moment” information.

e Budget for 2016 was discussed and an update of the 2015 end of year projection was
provided.

The next 5" Mondays of 2016 should be targeted for the next Goal Sessions. Location and food
were good and no additional or outside facilitator was recommended at this time.

Please feel free to contact me if you have any questions or concerns about this agenda item.

TP/bal



TO: Honorable Mayor Strand DATE: 2/25/2016
Members of the City Council

FROM: Todd Prafke
City Administrator

RE: Solar Initiative
ACTION/RECOMMENDATION
None needed. For your information and discussion.
BACKGROUND

At a previous workshop and subsequent meeting the City Council discussed energy issues and
planning for the future of changes in energy needs and production. As a part of that discussion,
which was one of many, the Council discussed goals for any effort and provided some
additional definition of the intent for any future activity that supports alternative energy, inc ding
solar power, either on a system-wide or distributed basis.

Tt sc 'goe thatwered :us¢ include:

No financial subsidies over the long term
Ease City operations

Reduce costs to customer and the City
Positively impact cost of energy supply
Community based opportunity
Sustainability

While | am not asking the Council to adopt those goals at this meeting, the goals represent a
very good place to start our thinking and can be used as a way to evaluate future opportunities.
If there is a want to adjust these for our internal use this would be a great time for that
discussion.

As you know the Council took action to enter into an agreement with Ameresco to con

preliminary feasibility analysis of our facilities for energy saving opportunities and opportunities
for solar photo voltaic systems. It is important to note that, based on the goals above, this
analysis is not just about saving energy, but is also about saving money in the long run.
Additionally, due to your energy supply contract, there are organizational and legal issues that
will need to be addressed if the generation of solar power is in our future. We have a team to
make that type of review as well and intend to make substantial effort to pursue a Community
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based solar array as a way to provide a community based opportunity as described above in the
goals.

We will continue to work with SMMPA and your consultant from Ameresco in this process. We
currently believe that SMMPA is reviewing other options and opportunities that could turn into
opportunities for us you as well.

The opportunity for use of solar has evolved substantially and is likely to evolve into the near
future. One final note on the cost of development of solar generation...much of the data we see
still clearly indicates that solar energy is not financially self-supporting and that the cost of
development still means cost per Kwh that is in excess of what we would purchase power for in
the open market. But the cost continues to change quickly. Again, this may not result in a
project in the near future, but the additional work and evaluation will certainly put us in a place
where we can better evaluate opportunities as dynamics in the market place continue to evolve.

In a somewhat related note please also know we are just in the process of starting work with
DGR on the study you authorized in November. As you may recall, our plan was to start that
work in earnest in February of this year. We expect that results from that cost and system
evaluation will be available in the next 3 or 4 months.

Please feel free to contact me if you have any questions or concerns about this agenda item.

TP/bal



COOPERATIVE EFFORTS (White Sheet)

SCHOOL DISTRICT

o Activity connection Senior Citizens,
recreation, transit

) Facilities long term planning

o Athletic Other Facilities,
Drama, performance, arts

) Budgets
o Levy
o Pay
o Others
) Athletic Association Congress goals

Early Childhood 95% coverage
might be a goal

The Third Floor (Keep City involved)
City/School strategy with GAC

Child Care

Long Range Community Planning
Studies (Housing, Demo Others)

NICOLLET COUNTY

Compost funds

Library

1/4 - 1/4 good zone

Criminal Justice Committee

Law enforcement share dispatch
Emergency Planning

Gardner Road/County Rd. 5
Roundabout

o Stormwater

GUSTAVUS ADOLPHUS COLLEGE
Parking

Performance space
Recreational facilities
Off-campus behavior
Hispanic inclusion/Sister City
Child Care

Transit use

Employees live in City

REGIONAL TREATMENT CENTER/STATE
OF MN DEPT OF HEALTH

) Water distribution
. Future program/land/facilities
o Parks
) Arts Association
BANKS
. Establish regular lunch meetings
with them*

Modified 02/25/2016

REALTORS

J BFF

o Promotion of opportunities for young
families

o Others

COMMUNITY ORGANIZATIONS

e St Peter Arts Center
¢ Nicollet County Historical Society

CHAMBER OF COMMERCE
o Promotion of Community
e Community events
e Communication efforts
e Operation of Tourism and Visitors

GREATER MANKATO GROWTH
¢ REDA industrial Development
e ICLV InterCity Leadership Visit
e MSA issues
¢ Promote Housing as an issue




North Commercial District (NCD)

Provide efficient vehicular access to future commercial developments from
Highway #169.

e Improve the pedestrian and multi-modal circulation within the North Commercial
District.(NCD)

e Enhance the aesthetics of the Highway #169 corridor through design and
landscaping.

e Segregate commercial activity including lighting, noise and vehicular traffic from
the residentially developed neighborhoods.

e Reduce vehicular conflicts and improve the safety of the public.

e Support the goals and policies within the Highway #169 Inter-Regional Corridor
Study as to access and crossings.

e Promote the provision of meeting or large group activities (City Council).
e Diverse and sustainable building design and standards emphasizing enhanced
accessibility. (City Council).

e Enhanced enjoyment and utilization of Hallett's Pond site (City Council).
o Modified April 2013

DOWNTOWN PRIORITIES

Promote projects that improve or are sympathetic to the historic scale
and nature of the downtown.

e Business development that promotes a mix of niche retail,
food/beverage and entertainment. Promotion of office uses in upper
floors is valuable to retail trade in the downtown.

e Building enhancements that are not only historically sympathetic. This
should be done while promoting upper floor housing or living in the
downtown. This will enhance use of businesses by creating density.
This should be done while striving to maintain retail or service
businesses on the lower floors of buildings.

e Promote uses, events, activities that set the downtown as a place of
destination.

e Use arts and cultural activities to promote the use of downtown as a
destination.

e Continue to provide EDA dollars to build and upgrade buildings in the
downtown.
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Communications

¢ Communication tools review
e Speaking to “the many not the one”
e TOOLS
- Website
- Hot Sheet
- Facebook
- Video Blog on SPPA
- Utility Mailings (more City tidbits test Hot Sheet with notice)
- Council meetings on TV
- Nixle
- Notices
- Twitter
- Newspaper
- Neighborhood meetings
- Others

ORGANIZATIONAL HEALTH

e Council/Staff
e Council/Councll

e Internal

How are you doing
- Vvs. 2

Ability to Serve
Hire processes

I
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TO: Honorable Mayor Zieman DATE: 2/25/2016
Members of the City Council

FROM: Todd Prafke
City Administrator

RE: 101 General Fund
ACTION/RECOMMENDATION
None needed. For your information and discussion.
BACKGROUND
The attached report shows your unaudited position at the end of 2015 for your General Fund.

So... what it is telling us is that you ended the 2015 year in the General Fund in the black by
about $380,475. This means your reserve will grow by about $380,475. Again, this is not a bad
thing and is driven by both some additional unexpected/unbudgeted revenues and cost savings
in expenditures.

You may also note that this is the largest variance we have had in the last 3 years and the
second largest, unplanned, over the past 10+ years. The largest is the 2012 year which is
shown on the report at $421,132.

Our goal is to provide you good information and this should not be taken as a signal to change
your budget process or procedures, but it does provide you some opportunity to do a few things
or cover a few planned costs that you may not have had the opportunity to do previously. |
would suggest that you think about this based on what it is - a one-time event. One time
money for a one time purpose was a theme that we introduced about two years ago and is
probably an appropriate way to think of this outcome from the 2015 year.

Please feel free to contact me if you have any questions or concerns about this agenda item.

TP/bal
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2-24-2016 09:25 AM

101-GENERAL FUND
TRANSFERS-OUT

CITY OF ST. PETER
APPROVED BUDGET
AS OF: DECEMBER 31ST, 2015

PAGE: 46

EXPENDITURES (mmmmmmmmmm e 2015 -------=-------oo N O 2016 ----------
2012 2013 2014 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
TRANSFERS
49300-720 TRANSFERS-OUT OPERATING TR 50,863 273,308 755,629 2,500 0 2,500 2,500 407,500
TOTAL TRANSFERS 50,863 273,308 755,629 2,500 0 2,500 2,500 407,500
49300-720 TRANSFERS-OUT OPERATING TRNEXT YEAR NOTES:
$405,000 (value of bldg permit) to parkland dedication fund.
TOTAL TRANSFERS-OUT 50,863 273,308 755,629 2,500 0 2,500 2,500 407,500
TOTAL EXPENDITURES 6,098,863 6,505,327 6,879,670 6,581,025 6,291,090 6,609,731 7,529,060 7,303,334
REVENUE OVER/ (UNDER) EXPENDITURES 421,132 32,923 ( 42,345) ( 2,596 ( 1,025,643) 548,083
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TO: Honorable Mayor Zieman DATE: 2/25/2016
Members of the City Council

FROM: Todd Prafke
City Administrator

RE: Tax Comparison 2016 19.706.0410

ACTION/RECOMMENDATION
None needed. For your information and discussion.

BACKGROUND

The Excel spreadsheet attached entitied 19.706.0410 TAX COMPARISION is our attempt,
based on your discussion at the last goal session, to do a bit more long term planning (maybe
greater understanding) relative to your Levy and Tax.
Our goal will be to have a discussion about this with an ability to manipulate the spreadsheet at
your meeting. It will give you a good sense of the interplay between the various factors that
impact taxes and some level of ability to look forward and have a very generalized idea of where
you are going.
A big cautionary tale of note. There are just a bunch of very broad assumptions built into s
spreadsheet inciuding Taxable Market Value going up not to mention tax levy and expenditure
guesses. So this should not be the sole basis for any decision making.

Please feel free to contact me if you have any questions or concerns about this agenda item.

TP/bal
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19.706.0410 TAX COMPARISON 2016

TAXABLE MARKET VALUE

based only on the
city increase of
TOTAL TAXES PAID  levy value

Reserve History
general fund
Revenue Total
tax levy
% of increase
others
Operating
% of increase
Tranfers for Parkland
Capital not identified 2011-2015
Cash Balance

7|

2021
177,400

2,700

7,409,565
3,147,456
. 4.8%
4,262,109
7,409,565
2.00%

4,024,327

projections

2020
177,400

2,576

7,264,279
3,002,170
5.0%
4,262,109
7,264,279
2.00%

4,024,327

2019
177,400

2,453

7,121,842
2,859,733
5.1%
4,262,109
7,121,842
2.00%

4,024,327

2018
177,400

2,334

6,982,198
2,720,089
53%
4,262,109
6,982,198
2.00%

4,024,327

2017 2016 Budget

177,400

2,216

6,845,292
2,583,183
13.1%
4,262,109
6,845,292
2.50%

4,024,327

177,400

1,960

7,851,417
2,284,308
5.3%
5,567,109
6,678,334
1.0%
405,000
220,000
4,024,327

2015
159,500

1,862

6,612,327
2,170,354
1.8%
4,441,973
6,609,731
3.0%

3,476,244

2014

153,200

1,870

6,837,324
2,131,010
2.5%
4,706,314
6,414,670
-1.4%
465,000

3,473,648

2013
153,200

1,924

6,538,248
2,078,506
1.8%
4,459,742
6,505,328
6.7%

3,515,994

2012
159,500

2,010

6,519,995
2,041,011
0.0%
4,478,984
6,098,864
6.7%

3,483,074

2011
171,100

1,996

5,860,976
2,041,011
1.0%
3,819,965
5,717,911
6.1%

3,061,943

2010

177,400

2,020

5,987,217
2,020,342
14.3%
3,966,875
5,386,974
-0.2%

7,062
2,918,878

2009
177,400

1,930

5,760,733
1,767,886
-12.5%
3,992,847
5,399,979
-1.5%

85,709
2,325,697

2008

5,551,822
2,020,342

3,531,480
5,480,016

66,318
2,050,652
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$3 million building structure
$100,000 issuance cost

City of Saint Peter, Minnesota

Preliminary Tax Impact Analysis - Fire Station

L M55

Amount Financed: S 3,100,000.00
Term: 20 years
Interest Rate: 3.00%
Annual Debt Service $208,368.69
2015 Tax Levy $2,170,350.00
Projected Levy $2,378,718.69
2015 Tax Capacity 4,634,392
2015 Tax Rate 46.83%
Projected Rate 51.33%
Assessor's Market Value Projected City Projected Increase
(Residential Property) Current City Tax: Tax: (Annual):
S 75,000 | S 210.74 | $ 23097 | S 20.23
S 100,000 | $ 335.13 | $ 367.30 | S 32.17
S 150,000 | $ 590.36 | $ 647.03 | S 56.68
S 200,000 | $ 84559 | S 926.77 | $ 81.18
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2015 sales transfer comparison

budget $ for
Actual 6.5% GF revenue Util Savings
water S 183,496 $ 165,509 $ (17,987)
wastewater S 244,659 S 218,347 S  (26,312)
electric S 654,958 $ 590,276 S (64,682)
stormwater S 29,019 §$ 25,868 S (3,151)
$ 1,112,132 $ 1,000,000 S (112,132) value of 6.5% transfer that DID NOT go to General Fund
totals of all
2016 budget water wastewater refuse electric stormwater general fund budgets
Operations w/o depr S 1,872,046 S 2,041,735 S 819,645 S 940,053 $ 421,337 $ 6,898,334 $ 12,993,150
debt service $ 1,401,164 $ 1,390,105 $ - $ 1,103,205 $ 23,400
capital $ 1,244,153 $ 1,004,800 $ 38,000 $ 1,034,000 $ 935,873 S 245,000
Total Expenses S 4,517,363 $ 4,436,640 S 857,645 $ 3,077,258 $ 1,380,610 $ 7,143,334 $ 21,412,850
2015 Reserves water wastewater refuse electric stormwater general fund
Unrestricted S (292,670) $ 268,765 $ 198,243 S 768,816 S 374,729 S 3,476,244
membranes S 360,000
debt service S 570,000
total unrestricted $ 637330 S 268,765 S 198,243 $ 768,816 S 374,729 S 3,476,244 S 5,724,127
% of total unrestricted 11.13% 4.70% 3.46% 13.43% 6.55% 60.73%
Restricted
bond $ 1,061,428
loan capital S - $ 581,955
prepaid capital S 39,575
total restricted S - $ 581,955 $ - $ 1,061,428 S 39,575 S - $ 1,682,958
% of total restricted 0.00% 34.58% 0.00% 63.07% 2.35% 0.00%
Total Reserve S 637,330 $ 850,720 $§ 198,243 S 1,830,244 S 414,304 S 3,476,244 S 7,407,085
% of total Reserves 8.60% 11.49% 2.68% 24.71% 5.59% 46.93%
Total reserve as a percent of: (General Fund Reserve Policy 35% - 50%)
Operations 34% 42% 24% 195% 98% 50% 57%
Total expenses 14% 19% 23% 59% 30% 49% 35%
Unrestricted reserve as a percent of:
Operations 34% 13% 24% 82% 89% 50% 44%
Total expenses 14% 6% 23% 25% 27% 49% 27%
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Home Value= $150,0

City LeSueur Jordan Belle Plaine Henderson St. Peter North Mankato New Prague Montgomery Cleveland Le Center Eagle Lake
Adopted Fee Schedule 1994 1997 1997 + 10% 1997 1997+ 2012* 1997 1997 1994 1997 1994
Building Permit Fees
Permit Fee $1,137.25 $1,273.75 $1,404.20 $1,275.00 $1,085.40 $1,401.13 $1,273.75 $1,229.00 $1,137.25 $1,273.75 $1,137.25
Plan Check Fee $739.21 $827.94 $910.78 $670.00 $379.89 $50.00 $827.94 $799.00 $739.20 $827.94 $739.21
State Surcharge $75.00 $75.00 $75.00 $55.00 $75.00 $75.00 $75.00 $71.00 $75.00 $75.00 $75.00
Total Building Permit Fees* $1,951.46 $2,176.69 $2,389.98 $2,000.00 $1,540.29 $1,526.13 $2,176.69 $2,099.00 $1,951.45 $2,176.69 $1,951.46

* Plus Plumbing and Mechanical Fees

City Fees
Water (Connection/WAC/Trunk) $3,000.00 $3,699.76 $4,040.00 $1,500.00 $1,800.00 N/A $1,800.00 $3,000.00 $2,000.00 $1,000.00 $500.00
Sewer (Connection/SAC/Trunk) $3,000.00 $5,160.01 $5,090.00 $1,500.00 $1,500.00 N/A $7,150.00 $4,000.00 $500.00 $1,500.00 $400.00
Water Meter $193.50 $365.00 $150.00 $500.00 $85.00 $295.00 $410.00 $75.00 $468.96
Storm Sewer $1,896.70
Park Dedication $200.00 $375.00
Other Fees:
Electric $1,500.00 $500.00
Excavation Fee $75.00
Tracer Wire Curb Box $30.00
Administrative Fee $15.00
Treatment Plant Fee $2,500.00
Total City/Other Fees $7,893.50 $11,121.47 $9,310.00 $6,000.00 $3,875.00 $85.00 $9,620.00 $7,410.00 $2,575.00 $2,500.00 $1,383.96
Fee Reductions/Waivers ($8,000.00) ($3,500.00) ($2,500.00)
TOTAL PERMIT FEE $9,844.96 $13,298.16 $11,699.98 $0.00 $5,415.29 $1,611.13 $11,796.69 $6,009.00 $4,526.45 $2,176.69 $3,335.42

Tax Rate Information

City Tax Rate 76% 64% 89% 188% 46% 54% 65% 119% 75% 86% 43%
County Le Sueur Scott Scott ) Sibley Nicollet Nicollet Scott/Le Sueur Le Sueur Le Sueur Le Sueur Blue Earth

Tax Rate 46% 36% 36% 40% 49% 49% 49% 46% 46% 46% 37%
School District LS-H Jordan Belle Plaine SH .. . St. Peter Mankato New Prague Tri-City United Cleveland Tri-City United Mankato

Tax Rate 21% 34% 37% 21% 17% 22% 31% 44% 8% 27% 22%

Building Incentives N No © No © Yes .. Yes No No No Yes No Yes No
. , *Plan Review Fee ot
*Plan Review Fee 65% charged only

Aditional inf oni " - - set at 35% of permit on 3+ units and
programs provided in more detail below: ) fee, instead of 65% Comm/ind
City: Incentive:
Belle Plaine Down Payment Assistance Grant, up to $2,000, on homes constructed after 2012, utilizing at least one local contractor (Program is allocated $10,000/year by the HRA)
Henderson City has waived ALL fees for permits issued the last 4 years. In 2016 this policy will be reviewed on a case-by-case basis

Obtained ownership of a 23-lot subdivision through tax forfeiture, and has sold lots for under $1,000
Montgomery The WAC and SAC fees were reduced by Council by 50% until 2016 for existing subdivisions to encourage development.

Le Center EDA currently pays full $2,500 for WAC/SAC






Kouliga Koala
Administrative Intern
City Administrative Intern, St Peter.

UTILITY DEPOSIT SURVEY

Survey questions
The survey consisted of calling all eighteen members of the Southern Minnesota Municipal Power Agency to inquire about their
utility services. The questions concerned the types of utilities (water, electricity, sewer etc....) for which deposit was required. The
second question was whether both rental customers and property owners were required to pay a deposit. The Third question was to get
the amount set by each city.

Findings

With the exception of St Peter, I called the other seventeen members of SMMPA and they all provided the information about the
deposit. I presented the results in the table below. The check mark shows the requirement and anything that applies. More than 10
cities do a credit record check before determining the deposit or before determining whether the customers and owners have to pay a
deposit. The information for a few cities is not available.
Three cities (Lake City, Rochester, and Wells) determining their rates based on previous months. They did not provide any specific
amount. In the graph that follows, I used $100 as the minimum for the three for calculation for consistency purposes. However, the
amount may be considerably higher than $100. I used the total amount of deposit all in the draft.

Conclusions
» Of the eighteen SMMPA members, St Peter has the lowest utility deposit amount.
» Most cities require deposit for water, electricity, sewer, gas etc...
» A lot of them run a credit check to determine the deposit payment and amount









Utility Deposit graph
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Last Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16
Hislorical: Monthly Revenues
$ 1119318 95.84
Lease revenue
GUENTZEL $ 67593 1% 67593 | $ 67593 | $ 675.93 | § 675.93 | $ 67593 | $ 6759318 67593 | § 67593 |$ 38,197.26
[EXCEED PACKAGING INC
GENERATIONS BOUTIQUE $ 12578 | $ 12578 | $ 12578 | $ 12578 | $ 12578 | 8 12578 | $ 125.78 | $ 12578 | $ 12578 | $ 12578 | § 12578 | $ 125.78
LARSON $ 288.54 | $ 28654 | $ 28654 | $ 28654 | $ 28854 | $ 288.54 | § 28654 | $ 28654 | § 28654 | $ 28854 | § 28854 | $ 286.54
RESTLLC $ 77644 | $ 77844 | $ 77644 | $ 776.44 77844 | $ 77644 | $ 77644 | $ 77644 | $ 77644 | $ 77644 | $ 77644 | $ 776.44
Sl Peter Childcare $ 300.00 | $ 30000 | $ 300.00 300.00 300.00 | $ 30000 | $ 300.00 | $ 30000 | $ 300,00 300.00 | $ 30000 | § 300.00
|Stelter Keith/Fair Emporium $ 193.12 | § 193.12 | § 193.12 193.12 19312 | $ 193.12 | § 19312 |8 193.12 | $ 183.12 1931218 193.12 | $ 193.12
Traverse des Sioux Prop LLC 13,889.11 13,889.11
[CHIPPEWA PACKAGING
ICHIPPEWA PACKAGING, INC.
MS & GS ENTERPRISES $2,013.98 $2,013.98 $2,013.98 | $ 2,013.98 $2,013.98 |$ 2,013.98 $2,013.98 |3  2,013.98 $2,013.98 | $ 127,684.74
$ 549.05 | $ 5400518 549.05 | $ 549.05 | $ 549.05 549.05 | $ 549.05 | $ 54005 | $ 540.05 | $ 549.05 | $ 549.05 549.05
12,173.7 12,173.71
$360.53 $360.53 $360.53 | $ 360.53 $360.53 60.5: $360.53 | $ 360.53 $360.53 | $ 360.53 $360.53 360.53
KOTTKE REAL EST HOLDINGS $2,772.99 $2,772.99 $2,772.99 $2,772.99 $2,772.99 $2,772.9 $2,772.99 $2,772.89 $2,772.99 $2,772.99 $2,772.99 $2,772.99
$ 20520 | $ 20520 1% 205.20 | $ 20520 | $ 205.20 | $ 20520 | $ 205.20 | $ 205.20 | $ 205.20 | $ 20520 | $ 20520 | § 205.20
$ 238.78 | § 23878 | $ 23878 | $ 23878 | $ 23878 | $ 238.78 | $ 23878 | $ 23878 | $ 238.78 | $ 23878 | $ 23878 | $ 238.78
ST PETER FOOD COOP 2010 1,941.09. 1,941.09 1.941.09 1,941.09 1,941.09 1,941.09 1,941.09 1,941.09 1,941.09 1,941.09 1,941.09 1.941.09
SWEAT EQUITY, LLC -2010
TANIS BROTHERS LLC $ 32728 | $ 32728 1% 327.28 | § 32728 | $ 32728 | $ 327.28 | 8 327.28 | $ 32728 | $ 327.28 | $ 327.28 | $ 32728 | $ 327.28
AUTOTRONICS $ 2777018 277.70 | $ 27770 | $ 27770 | $ 27770 | $ 277.70 | $ 277.70 $40,483.59
4 the TEAM, LLC
HUNTER HARDWOOD $ - $ 200.00 | $ - $ 10000 | $ 10000 | § 100.00 | $ 100001 $ 10000 | $ 10000 | $ 100.00 | $ 10000 | $ 100.00
DANBY BLDG, LLC $ 30000 | $ 30000 | $ 300001 $ 300.00 | $ 30000 | § 30000 | $ 307.74
STELTER $ 8333 |% 83338 83331% 83.33|8% 833318 8333 |8 8333 |8 833318 8333 (% 8333 |% 833319 83.33
ARROWACE $ 10000 | $ 200.00
CHIROPRACTIC HOLISTIC $ 10000 | $ 10000 | $ 100.00
ICONTENTS $ 10000 | $ 10000 | § 100.00
ICORNERSTONE WELLNESS $ 10000 | § 100.00 | § 100.00
GENOLLY (WILLYS)
IGREAT WALL REST $ 10000 | $ 10000 $ 100.00
|IMPULSE TATTOO $ 10000 | $ 10000 | $ 100.00
Julees Jewelry $ 10000 | $ 10000 | $ 100.00
KNIT & SEW WORLD $ 10000 | $ 10000 | $ 100.00
Locust Street Hote! $ 10000 | $ 10000 { $ 100.00
|MARY'S FLOWERS $ 10000 | $ 10000 1§ 100.00
RIVER ROCK COFFEE $ 10000 | § 10000 | § 100.00
TOTAL ENTERTAINMENT $ 10000 | $ 50.00 | $ -
Historical: Monthly Expenses:
Loans made
rofessional service/other $ 46.00 | § 30.00
Transfers
Creation Technologies Oblig
future Loans to be made:
Ilon:ed calc.
Cash balance $ 145754230 | $ 1470485.88 | $ 148291362 | $ 150833047 | $ 1519.858.21 | $ 1,543.559.66 | $ 1.555095.14 [ $ 1.606,528.77 | $ 1.617,478.81 | $ 1,805.510.05 | $ 1.813.770.18 | $ 1.834,204.02
Monthly Change $ 1370105 | $ 12,04358 | $ 12,427.74 | § 2541685 | $ 11,527.74 | $ 2370145 | $ 1153548 | $ 5143363 | $ 1085004 |$ 188,031.24 | $ 826013 | $ 20.433.84
financial cash verification 1.457,542.30 1.470.485.88
|Dllierence $0.00; $0.00




CITY OF SAINT PETER, MINNESOTA
RESOLUTION NO. 2015 - 116
STATE OF MINNESOTA)

COUNTY OF NICOLLET)
CITY OF SAINT PETER)

RESOLUTION AUTHORIZING EXECUTION OF A LEASE WITH SAINT PETER COMMUNITY
CHILDCARE CENTER

WHEREAS, the City of Saint Peter has leased space at the Community Center; and
WHEREAS, a lease was in place with Saint Peter Community Childcare Center; and
WHEREAS, that lease has expired and a new lease had been negotiated; and

WHEREAS, the new lease includes a rate set by the Council and additionally includes an
amount intended to work towards the payment of past due lease sums; and

WHEREAS, the City Council has also considered leasing additional space to Saint Peter
Community Childcare Center in Room 211 which contains approximately 1,400 square feet of
space; and

WHEREAS, the space in Room 211 would need remodeling to meet State Code standards for a
child care facility and that cost could be in excess of $75,000; and

WHEREAS, the City Council recognizes the need to support opportunities for quality child care
within the city; and

WHEREAS revenues generated by the lease go to the Community Center Fund.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SAINT
PETER, NICOLLET COUNTY, MINNESOTA, THAT:

1. The Mayor and City Administrator are directed to enter into a lease with Saint Peter
Community Childcare Center for Rooms 100 and 125 in the Saint Peter Community
Center for the term of January 1, 2015 through December 31, 2019.

2. In addition, the Council directs staff to refrain from marketing for lease Room 211 in the
Saint Peter Community Center until the end of February 2016. In February of 2016 staff
is to review Saint Peter Community Childcare Center's financials and determine if they
are able to fully fund any upgrades that are needed to bring the room into compliance
with State rules related to the provision of child care.

Adopted by the City Council of the City of Saint Peter, Nicollet County, Minnesota, this 14th day

of September, 2015.
s -
B 3V /Y
d

Timothy Str:
Mayor

ATTEST:

/ ,C@ b

Todd Prafke
City Administrat
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SUBLEASE

This Sublease is made and entered into this day of , 2015, by and between
the City of Saint Peter, a Minnesota municipal corporation (CITY), and Saint Peter Community Child Care,
a Minnesota non-profit corporation (TENANT).

WHEREAS, the CITY is the lessee in that certain Lease With Option To Purchase Agreement between
the Economic Development Authority of the City of Saint Peter, Minnesota, as Lessor, and the City of
Saint Peter, Minnesota, as Lessee, dated the 21st day of March, 2001; and

WHEREAS, the CITY has the right to sublease the premises upon the written consent of the Economic
Development Authority of the City of Saint Peter, Minnesota, as Lessor;

WHEREAS, the CITY has space within the Community Center to lease to various non-profit
organizations;

WHEREAS, TENANT is engaged in the business of Community Education for all ages and is a Minnesota
non-profit corporation;

WHEREAS, TENANT wishes to lease space from the CITY under the terms and conditions set forth
herein.

NOW, THEREFORE, in consideration of the mutual promises and agreements, the parties make the
following:

1. Description of Premises.

A Rented premises include Rooms #s100, 125 and storage space as designated in the
Community Center located at 600 South Fifth Street, Saint Peter, Minnesota.

B. Common areas include rest rooms, hallways, kitchen facilities and laundry room.
i. The TENANT must provide washer, dryer and kitchen utensils.

C. TENANT shall have the right of ingress and egress through the halls and corridors of the
building.

D. TENANT acquires no other right in any other part of the building than the parts herein
specified.

E. TENANT shall have the right to use one, 4 hour block of meeting room time each month
of the lease. This use must be scheduled through the designated party at the City of Saint Peter.

F. Tenant shall have the right to scheduled use of the gymnasium and Governor's Room at
no charge.

2. Restrictions on Use. TENANT shall not use or permit the premises, or any part of the premises,
to be used for any purposes other than those set forth in this lease. TENANT shall neither permit on the
premises any act, sale, or storage that may be prohibited under standard forms of fire insurance policies,
nor use the premises for any such purpose. In addition, no use shall be made or permitted to be made
that result in:

A. Waste on the premises;

B. A public or private nuisance that may disturb the quiet enjoyment of other tenants in the
building;
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C. Improper, unlawful or objectionable use, mcludlng sale, storage or preparation of food,
alcoholic beverages, or materials generating an odor on the premises; or

D. Noises or vibrations that may disturb other tenants.
E. Installation of signage within the facility without the express written approval of CITY.

TENANT shall comply with all governmental regulations and statutes affecting the premises either now or
in the future.

3. Responsibility of CITY.

A. General maintenance of the building.

B. General maintenance of the grounds for all seasons.

C. General maintenance of rest rooms and hallways.

D. Provide utility services of heat, electricity, garbage, water and sewer.

E. Provide general supervision of the building.

F. Provide locks for building entrance and office entrance, and keys to tenants for the
tenant's space.

G. Provide phone lines to the building.

H. Provide initial floor covering, wall construction, ceiling and overhead lighting.
4. Responsibility of TENANT.

A. General maintenance of area leased by TENANT.

B. TENANT agrees that CITY has no liability for property lost, stolen or damaged on the
common or leased premises.

C. General supervision and responsibility for securing the rented space.

D. General supervision and responsibility for securing the building at all times other than

7:00 a.m. to 11:00 p.m., Monday through Friday -- or other such times as subsequently indicated by CITY
upon written notice -- unless otherwise arranged with the Building Supervisor.

E. Phone lines from the point of entry into the building to the leased premises and phone
service.
5. Term and Rent.

A. Term. This lease shall run for a period commencing on January 1, 2015 until December
31, 2019.

B. Rental.

i. For a period of time from January 1, 2015 to December 31, 2015 TENANT shall
pay, in advance, on the first day of each and every month, the sum of $1,451.00 plus an additional $200
per month to be attributed to past due lease sums.
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. ii. For a period of time from January 1, 2016 to December 31, 2016 TENANT shall
pay, in advance, on the first day of each and every month, the sum of $1,494.53 plus an additional $200
per month to be attributed to past due lease sums.

iii. For a period of time from January 1, 2017 to December 31, 2017 TENANT shall
pay, in advance, on the first day of each and every month, the sum of $1,539.36 plus an additional $200
per month to be attributed to past due lease sums.

iv. For a period of time from January 1, 2018 to December 31, 2018 TENANT shall
pay, in advance, on the first day of each and every month, the sum of $1,585.54 plus an additional $200
per month to be attributed to past due lease sums.

V. For a period of time from January 1, 2019 to December 31, 2019 TENANT shall
pay, in advance, on the first day of each and every month, the sum of $1,633.10 plus an additional $200
per month to be attributed to past due lease sums.

C. Payments. Payments shall be made to the CITY at 227 South Front Street, Saint Peter,
Minnesota.

D. Late Payments. A payment shall be delinquent if not paid by the 15th day of each month.
A late charge of $5.00 per day thereafter will be added to the amount due until paid. Failure to declare
default on any particular payment that becomes delinquent shall not constitute a waiver of the rights to
exercise the same at any subsequent time. If expenses are incurred or suit is commenced on this lease
because of delinquent payments, TENANT agrees to pay all costs of collection, including reasonable
attorney fees.

E. Reserve. TENANT shall keep on account with the CITY a reserve in an amount equal to
three (3) months rent. The sum of $7,921.80 shall be paid on December 15, 2010 and remain on account
with the City. The funds may be drawn upon by the City in the event the least payments are late to pay
the lease payment and any late fees. The funds must then be replenished by TENANT within forty-five
(45) days.

6. Default.
A Events of Default. If TENANT does not pay the full amount of each monthly rental

payment on the date it is due or violates any agreement contained in this lease, TENANT will be in
default.

B. Right to Cancel. Upon evidence of default, CITY shall have the right to cancel and
terminate this lease, as well as all of the right, title and interest of TENANT under this lease.

C. Notice of Default. If TENANT is in default, CITY may give TENANT 30 days’ notice of
the cancellation and termination.

D. Remedies on Default. On expiration of the time fixed in the notice and TENANT's failure
to cure the default within the time allowed in the notice, this lease and the right, title and interest of
TENANT shall terminate.

CITY shall have the right to obtain reimbursement from TENANT of all expenses incurred in regaining
possession of the premises and the right to recover all additional rental required under the lease term if
CITY re-enters and re-lets the premises for the benefit of TENANT.

On expiration of the time fixed in the notice and TENANT's failure to cure the default within the time

allowed in the notice, CITY may enter immediately and remove the property and personnel of TENANT,
and store the property in a public warehouse or at a place selected by CITY, at the expense of TENANT.
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CITY may resort to any legal proceedings to obtain the possession of the premises and disposal of
TENANT's property.

CITY may elect, but shall not be obligated to make any payment required of TENANT or comply with any
agreement, term or condition required to be performed by TENANT, for the purpose of correcting or
remedying any such default at the expense of TENANT. Any expenditure for the correction by CITY shall
not be deemed to waive or release TENANT's default or CITY's right to take any action as may be
otherwise permissible hereunder in the case of any default.

7. Modifications. There shall be no modifications or materials affixed to the interior or exterior walls,
doors, windows, floors or other inner structure of the leased premises without the express written
approval of the CITY. TENANT is required to secure any building permits required by law. Should the
CITY and TENANT be unable to agree on the exact execution of modifications, the lease may be
cancelled by either party upon written notice prior to December 15, 2010 with no financial penalty.

8. Damage. If the premises or any portion of the building or any equipment contained therein during
the term of this lease shall be damaged by the act, default or negligence of TENANT, or of TENANT's
agents, employees, patrons, guests or any person admitted to the premises by TENANT, TENANT will
pay to the CITY upon demand such sum as shall be necessary to restore the premises or equipment
contained therein to their present condition.

TENANT hereby assumes full responsibility for the character, acts, and conduct of all person admitted to
the premises or any portion of said building by the consent of Saint Peter Community Child Care or by or
with the consent of any person acting for or on behalf of TENANT.

9. Insurance. It shall be the responsibility of TENANT to assure that its leased premises and
personal property are covered by hazard and public liability insurance policies. The public liability
insurance policy shall provide coverage at least in the amount of the CITY's maximum liability limits as set
by statute. TENANT shall at the request of the CITY provide proof of insurance coverage required by this
section.

10. Indemnification. TENANT covenants and agrees to save CITY harmless and to indemnify CITY
against any claims or liabilities for compensation which may arise or accrue by reason of the use of
TENANT, TENANT’s agents, employees, patrons, guests or any person admitted to the premises by
TENANT.

11. Casualty. In case said building or any part thereof shall be destroyed or damaged by fire or any
other cause, or if any other casualty or unforeseen occurrence renders the fulfillment of this lease by
CITY impossible, the CITY may terminate the lease, and TENANT shall pay rent for said premises only
up to the time of such termination, at the rate set in this lease. CITY waives any claims or damages or
compensation from TENANT should this lease be so terminated.

TENANT may, with approval of CITY, lease equipment, as set forth on Exhibit A attached, in the
premises, but TENANT assumes full responsibility in the event of a casualty and in accordance with the
above.

12. Option to Renew. TENANT shall have the option to renew this lease before CITY offers the
premises to any other party. Written notice of intention to renew must be furnished to the CITY 120 days
prior to the expiration of the lease or any renewal hereunder. The terms of the lease shall be subject to
renegotiation at the time of any renewal with the proposed rental price furnished to TENANT 90 days
prior to the expiration of the lease.

13. Mail Distribution. All tenant mail shall be distributed from the central mail facility. Each tenant will
be assigned a Post Office Box. No tenant mail will be delivered directly to the tenant’s leased space.
There shall be a nominal Post Office box key rental fee.
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14. ‘ Election Regulation Compliance. TENANT shall be required to comply with all State election
regulations including removal of any and all campaign materials from the leased property and/or parking
lot when the building is being used as a polling place and/or as directed by City officials.

15. Termination Prior To End Of Lease Term. In the event the TENANT completes or reasonably
anticipates completion of construction of its own building or consolidation of operations to one location,
then TENANT may terminate this lease without penalty by giving CITY one hundred and twenty (120)
days written notice.

TENANT understands that this lease is subject to the terms of that certain Lease by and between the
Saint Peter Economic Development Authority, a body politic, and the City of Saint Peter, as Lessee,
dated March 21, 2001. TENANT understands and agrees that this sub-lease may be terminated
pursuant to the terms of said Lease Agreement.

16. Waivers. The failure of the CITY to insist on a strict performance of any of the terms and
conditions of this Lease shall not be deemed a waiver of any subsequent breach or default of any terms
or conditions of this Lease.

17. Notice. All notices to be given with respect to this Lease shall be in writing. Each notice shall be
sent by registered or certified mail, postage pre-paid and return receipt requested to the parties as
follows:

CITY OF SAINT PETER ST. PETER COMMUNITY CHILD CARE
Attn: City Administrator 219 South Minnesota Avenue
227 South Front Street Saint Peter, MN 56082

Saint Peter, Minnesota 56082

18. Surrender of Possession. TENANT shall, on the last day of the term or renewal, or on earlier
termination or forfeiture of the lease, peaceably and quietly surrender and deliver the lease premises to
the CITY free of any encumbrance placed on it by TENANT, except movable trade fixtures, all in good
condition and repair. In the event TENANT does not remove its personal property at the termination or
default of the Lease, the CITY may elect to consider the property abandoned and the property of the
CITY without any further payment or offset.

19. Assignment. This Lease may not be assigned by either party without the written consent of the
other party. The written consent shall not be unreasonably withheld.

20. Total Agreement. This Lease contains the entire agreement between the parties and cannot be
changed or terminated except by a written instrument executed by all parties. This Lease and terms and
conditions of the Lease apply to and are binding on the legal representatives, successors and assigns of
both parties.

21. APPLICABLE LAW. THIS AGREEMENT SHALL BE GOVERNED BY AND CONSTRUED IN
ACCORDANCE WITH THE LAWS OF THE STATE OF MINNESOTA.

22 TIME OF THE ESSENCE. TIME IS OF THE ESSENCE AND ALL TERMS OF THIS LICENSE.
23. Further Assurances. Each of the parties agree to execute all documents and instruments and to

take or to cause to be taken all action which are necessary or appropriate to comply with the terms of this
Agreement.

24, Amendments, Supplements, etc.. This Agreement may be amended or supplemented at any
time by additional written agreements as may mutually be determined by the parties to be necessary,
desirable, or expedient to further the purpose of this Agreement or to clarify the intention of the parties.
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25. Rights Cumulative. All rights and remedies of each of the parties under this Agreement will be
cumulative, and the exercise of one or more rights or remedies will not preclude the exercise of any other
right or remedy available under this Agreement or applicable law.

26. Severability. Any term or provision of this Agreement that is invalid or unenforceable will not be
ineffective to the extent of such invalidity or unenforceability without rendering invalid or unenforceable
but remaining rights of the party benefiting from the provision or any other provisions of this Agreement.

27. Execution of Counter-Parts. This Agreement may be executed by one or more counter-parts,
each of which will be deemed an original, but all of which together shall constitute one and the same
agreement.

28. No Reliance. CITY and TENANT represent to one another that each has read this Agreement
and has obtained such advice from counsel as deemed appropriate under the circumstances. Except as
clearly indicated, CITY and TENANT have not relieve any promises or representations of the other.

29. Interpretation. This Agreement and any other documents related to it will be interpreted in a fair
and neutral manner, without favoring one party over the other. No provision of this Agreement or any
other document related to it will be interpreted for or against any party because that party or its legal
representatives drafted the provision.

30. Titles and Headings. Titles and headings to sections are inserted for convenience of reference
only, and are not intended to be a part of or to affect the meaning or interpretation of this Agreement.

IN WITNESS WHEREOF the parties have executed this Lease at Saint Peter, Minnesota, on the day and
year first written above.

CITY OF SAINT PETER TENANT - ST. PETER COMMUNITY
CHILDCARE CENTER

By:

Timothy Strand
Mayor

By:

Todd Prafke
City Administrator

STATE OF MINNESOTA)
) SS
COUNTY OF NICOLLET)

The foregoing instrument was acknowledged before me this day of , 2015, by
Timothy Strand and Todd Prafke, the Mayor and City Administrator of the City of Saint Peter, Minnesota.

Notary Public
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STATE OF MINNESOTA)

) SS
COUNTY OF NICOLLET)
The foregoing instrument was acknowledged before me this day of , 2015, by
and , the
and of St. Peter Community Child

Care Center.

Notary Public
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CONSENT

The Economic Development Authority of the City of Saint Peter does hereby consent to the attached
sublease by and between the City of Saint Peter and , dated
, 2015.

Chair

Executive Director

STATE OF MINNESOTA)
) SS
COUNTY OF NICOLLET)

The foregoing instrument was acknowledged before me this day of , 2015, by
and , the Chair and
Executive Director of the Economic Development Authority of the City of Saint Peter, Minnesota.

Notary Public

34



TO: Todd Prafke ATE: February 17, 2016
City Administrator

FROM: Paula O'Connell Pete Moulton
Director of Finance Director of Public Works
RE: 2016 Water Fund Budget
ACTION/RECOMMENDATION

None needed. For your input and discussion only.
BACKGROUND

The Water Fund provides for the operation of the City's wells/aquifers, water treatment
facilities, two elevated wa  towers and two ground storage reservoirs, as well as the
distribution system with over 50 miles of pipe throughout Saint P :r.

Since 2011, the City has usec :verse osmosis treatment through new treatment facilities. This
has increased plant maintenance and operational costs, but has brought a much higher quality
of water to our customers. We will need to continue the review and modification of rates to
support our operations and debt obligations into the future.

The 2016 operating budget is very similar to what the Council approved in 2015. Process and
purchase costs have not deviated jnificantly.

2016 Budget Changes:

e The budgeted revenues d not contemplate any increase in revenue because of increased
consumption. Another way of saying that is we do not expect to sell more water to our current
customers. The 2016 budget sales of $3,251,251 includes increased revenue from a 2015
approved rate increase. We believe there is the potential for additional consumption sales
due to new construction that is taking place now and through 2016 into the 2017 year. That
increase may be reflected in the 2017 budget. Please also note that weather does seem to
have an impact on sales.

¢ Residential irrigation meters continue to be installed and are required in all new

construction. Residential irrigation meters will continue to have no monthly base charges
applied, but they do include a slightly higher cost per 1,000 gallons than the domestic rate.
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The Water Fund transfers 6.5% of sales to the General Fund ($211,331 is allocated to
transfer to the General Fund in 2016). This percentage has been in place for a number of
years and is based on $3,251,251 in total 2016 sales. If a reduction in rates is a goal, it is
important to remember that lower overall revenues means less transfer to the General Fund.
If the transfer changes significantly in any year, the General Fund levy would need to be
adjusted to make up for those dollars to keep our overall plan in balance. One of the ideas
we have looked at is the option to cap transfers from the Water Fund to the General Fund at
the 2015 General Fund budgeted amount on raw dollars which is different than the transfer of
6.5% regardless of the amount. [f that Idea is used, it means that the utility will retain $17,987
which made the actual percent of transfer at 5.8% of sales. This slight change in philosophy
retains funding for the utility while meeting the General Fund budget plan and goals. The
2016 General Fund budget is the same value of $1,000,000. If this philosophy is acceptable,
the Water Fund is projected to increase its fund balance by $45,822.

The water reserve goal has been discussed and set at $1.4 million. The cash balance is
identified in three categories: membrane replacement, bond payments and one without an
identifier which is available for use in operations or capital. The two balances have been
called out to unofficially earmark funding. The first provides for the large cost of
replacement of membranes in the reverse osmosis treatment. The second is bond
coverage which is tax increment intended to cover the Highway 169 water improvements
from 2010. The 2016 ending cash balance of $606,301 is available with the idea that we
are not fully funding these two unofficial earmarks.

We have proposed no changes in Water Access Charges (WAC). These charges do not
have a significant impact on our budget. They are based on a rate philosophy that
newcomers should help pay and catch up a bit for the investment previous rate payers
made in infrastructure.

This 2016 budget anticipates capital costs to be funded from reserves of $239,800.
$75,000 of the capital plan is for a water meter station which will be funded by the City but
repaid by the Regional Treatment Center over a short period of time.

o Well improvement engineering $ 2,000
o St Julien Filter Plant engineering $35,000
o GIS $15,000
o Annual Hydrant Replacements (4) $10,000
o Water Meter Station @ SPRTC (Lower Campus) $75,000
o Exterior Building of Broad/STJU RO $40,000
o AMI Metering System  (Split 50% $20,000) $10,000
o Replace Unit #22 100% $24,000
o Backhoe Replacement (40% of $50,000) $20,000
o Jackhammer for Backhoe $ 8,800

Capital planning also includes two projects that will be covered by other funding sources.
The water infrastructure for a new housing development will be funded by tax increment
financing of $385,600. Another way to think about that is that lot costs will fund it. The High
School/City Park water infrastructure will be funded by contributions to the parkiand
dedication fund in the amount of $359,000. This is part of the revenue stream we have
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discussed in relation to the School/Park Project.

Current Debt issues:

e G.O. Water Revenue Refunding Bonds, 2011B (water tower)
o 2016 Debt Service $120,855; remaining principal $1,035,000;
o Final payment 2026

o G.0. Water Revenue Refunding Bonds, 2012C
o 2016 Debt Service $74,588; remaining principal $485,000;
o Final payment 2023

e PFA G.O. Water Revenue Bonds (2009 treatment facilities)
o 2016 Debt Service $1,033,010; remaining principal $13,565,000;
o Final payment 2029

e PFA G.O. Water Revenue Bonds (2009 wells)
o 2016 Debt Service $90,696; remaining principal $929,000;
o Final payment 2028

e PFA G.O. Water Revenue Bonds (hwy 169 watermain)
o 2016 Debt Service $51,944; remaining principal $599,000;
o Final payment 2029

e $870,000 Taxable GO utility revenue and TIF Bonds, Series 2010B (improvements)
o 2016 Debt Service $8,556; remaining principal $34,000;
o Final payment 2020

There will be a substantial debt service increase in 2019 in the amount of $243,000.

Other Budget information:

Wages and benefits are recorded in the areas of work actually performed. For budget
purposes, the wage and benefits are allocated based on a percentage.
Approval of the budget does not allow for purchases over $7,500 to be made without
additional City Council approval.
Since 2014, the operating expense budget includes repairs that used to be reflected in the
capital budget. Since we don’'t know which repairs will be necessary, an estimated amount
has been identified as a place holder. This is done so that the budget does not reflect a
greater fund balance as these pieces of equipment get closer to the end of their useful life.
This budget does not include any revenues or expenses for the development of a service
line insurance program.
Water Consumption billing history: 2012 383,479,160 gallons sold

2013 342,120,947 gallons sold

2014 322,886,162 gallons sold

2015 305,900,060 gallons sold

In 2014 we closed the downtown tax increment district which was anticipated to cover as much
of the Highway 169 utility improvements as allowed. These funds were transferred to the Water
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Fund due to the decertification of this district and identified in the unrestricted cash (bond
reserve).

The total ending fund balance of the Water Fund in 2016 is projected to be $606,256 and, as
indicated earlier, our goal fund balance is $1,400,000

We are hoping to introduce a new idea and discussion about the relationship between the water
and sewer funds. One of the easiest opportunities to keep rates from escalating is to transfer
resources from wastewater, which will soon have much of its debt service paid to the Water
Fund to offset increasing debt. If the Wastewater Fund continues in the direction it is going, it
will have sufficient funds that could be used to help the water budget. A plan of this type could
help diminish a need for rate increases in the Water Fund again by transferring revenues that
had previously been used to pay wastewater debt. This may allow projections to see more
continuity in usage, since it appears that consumption is reduced each time a rate increase is
put into place. There are a number of philosophical considerations with the discussion and a
number of different variations on this overall theme that should be explored. We hope to spend
some time discussing this at the goal session.

Our base charges provide income of approximately $967,836. During construction of the water
plant we developed a goal that provided for a change in base charges to collect revenues that
paid 70% of the new debt. The 2016 customer service budget and 70% of our debt is
$1,023,950, which means that changes of $56,114 in base charges ($1.01 per month per
customer) would be needed to meet that reduction in volatility objective. The reason for this
70% target is to reduce the volatility in this fund that comes with changes in the number of
gallons sold.

In 2015 the proposed 1" base rate increased $5.00 and the flow increased $.35/1,000 gallons of
domestic use and $.50/1,000 gallons of irrigation use. This increase was in effect as of June 1,
2015. A second increase, effective December 1, 2015, included an additional $.25/1,000
gallons of domestic use and $.35/1,000 gallons of irrigations use. The monthly $5.00 increase
that was proposed on the 1" meter increased according to the hydraulic flow capacity that was
developed on the larger meter sizes.

The projected years of budgets have a number of assumptions:

1. There is a 1.5% increase in operating expenditures.

2. Revenue doesn't include any additional customers or consumption beyond 2018. As well
as it doesn't decrease consumption either. This says....depending on our growth
philosophy the fund balances will increase from what we show.

The on-going capital continues to years beyond the 10-year plan.

The 10-year capital plan is included.

There are no new bond issues.

Housing subdivision water improvements would be funded from tax increment.

$550,000 water tower improvements in 2017 and $450,000 capital improvements in 2023
are funded from reserves.

The membrane improvements happen in 2018, 2024 and 2030 in the amount of $180,000
each. All other years project annual replacement of $36,000.
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The approval of these budgets will give the City a plan to work toward. Again, the actual
purchase or initiation of projects over $7,500 will be presented individually to the City Council
for authorization along with the funding mechanism.

Please feel free to contact us should you have any concerns or questions on this agenda item.

PO/PM
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ST PETER WATER UTILITY
INCOME STATEMENT on 2016 Budget

INCOME
Sales
Water Sales
Other Services

Other Income
Total Income

EXPENSE
Personnel
Source of supply
Treatment
Distribution
Administation
Customer Services

Office Supplies
Source of supply
Treatment
Distribution
Administation
Customer Services

Professional services
Source of supply
Treatment
Distribution
Administation
Customer Services

Repair and Maintenance
Source of supply
Treatment
Distribution
Administation
Customer Services

Bad Debt
Customer Services

Other Expense
Interest Expense
Depreciation Expense
Transfers of Cash and Utilities

Total Expense
Revenue Exceeds Expense

$3,251,251
$205,500

$32,152
$194,431
$218,182
$72,190
$28,231

$3,800
$138,200
$22,000
$14,705
$1,875

$32,090
$487,824
$78,000
$33,600
$10,030

$20,650
$65,000
$110,500
$9,000
$2,800

$200

$483,004
$1,200,000
$301,331

$545,186

$180,580

$641,544

$207,950

$200

$1,984,335

$3,456,751

$29,756

Yo

$3,486,507

$3,559,795

($73,289)
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239 WATER FUND
240 Statement of Sources and Applications of Cash
241 2016
242 2012 2013 2014 2015 2015 Proposed
243 Actual Actual Actual Budget Projected Budget
244|Sources of Cash: Bl
245 | ]
246 Net Income (loss) ($817,518)| ($925,444) ($135,188)| ($318,938) ($359,104) ($73,289)
247 Add depreciation 1,044,931 1,206,620 1,199,708 1,200,000 1,128,658 1,200,000
248 |
249 Total 227,413 281,176 1,064,520 881,062 769,554 1,126,711
250 [
251]Application of cash:

1252 |

—]253 Purchglse of| 1ﬁxed assets (761,309) (65,988) (166,597) (147,500) (230,098) (239,800)
254
255 Change in assets and liabilities 71,082 (10,599) 4,892 0 0 0
256 ]
257 Bond Proceeds 745,000 0 0 0 0 0
258 L1l
259 Principal payments of long-term debt (520,530) (623,065) (594,125) (905,000) (905,000) (918,160)
260 | I
261 Capital contributed by other sources 0 0 0 0 0 0
262 |
263 TotaJI (465,758) (699,652) (755,830)| (1,052,500) (1,135,098)| (1,157,960)
264
265|Net increase (decrease) in cash (238,345) (418,476) 308,690 (171,438) (365,544) (31,249)
266
267
268|Cash balance - January 1 1,351,179 1,112,834 694,358 1,003,048 1,003,048 637,505
269 | Ll
270|Cash balance - December 31
271 Unrestricted Cash (membrane) $225,000 $264,000 $339,000 | $414,000 $360,000 $360,000
272 Unrestricted Cash (Bond Reserve) $0 $0 $625,220 $570,220 $570,220 $514,220
273 Unrestricted Cash $887,834 $430,358 $38,828 ($152,610) ($292,715)|  ($267,964)
274 Percent of next year operations 26.7% 12.2% 1.1% - -4.3% -8.2% v i
275 Percent of same year operations 75% . -19.4%

oot
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239 WATER FUND : - Gaay : ' . i
240 Statement of Sources and Application
241
242
243
244|Sources of Cash:
245 ]
246 Net Income (loss)
247 Add depreciation
248 |
249 Total
250
251|Application of cash:

o252 [ ]

Y 253 Purchase of fixed assets
254 [
255 Change in assets and liabilities
256 |
257 Bond Proceeds
258 1l
259 Principal payments of long-term debt
260 1
261 Capital contributed by other sources
262 l
263 Total
264 I
265|Net increase (decrease) in cash
266
267
268|Cash balance - January 1
269 | [l
270|Cash balance - December 31
271 Unrestricted Cash (membrane)
272 Unrestricted Cash (Bond Reserve)
273 Unrestricted Cash
274 Percent of next year operations
275 Percent of same year operations

83
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B Cc D H F
239 WATER FUND
240 Statement of Sources and Applications
241
242
243
244|Sources of Cash:
245 [ ]
246 Net Income (loss) _ 7
247 Add depreciation
248 [
249 Total
250 |
251|Application of cash:
252
253 Purchase of fixed assets
254 |l
255 Change in assets and liabilities ]
256 Ll
257 Bond Proceeds
258 | I
259 Principal payments of long-term debt
260 |
261 Capital contributed by other sources
262
263 Total
264 l
265|Net increase (decrease) in cash
266
267
268|Cash balance - January 1
269l | [ I
270|Cash balance - December 31
271 Unrestricted Cash (membrane)
272 Unrestricted Cash (Bond Reserve)
273 Unrestricted Cash
274 Percent of next year operations T
275 Percent of same year operations . -103.7%
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Water Utility Capital Plan

Planning Issue: 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
601.48110  Source of Supply
300 Professional Services $2,000 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $3,000
532 STJU Well Meter Replacement 2013/2023 $12,000
532 Broadway Well Meter Replacement 2017/2027 $14,000
601.48110 TOTAL SOURCE OF SUPPLY $ 2,000 $ 16,500 $ 2,500 $ 2500 $ 2,500 $ 2500 $ 2500 $ 14500 $ 2,500 $ 3,000
601.48120 Water Treatment
300 Professional Services $35,000 $5,000 $5,500 $5,500 $5,500 $6,000 $6,000 $6,000 $6,000 $6,500
601.48120 TOTAL WATER TREATMENT $35,000 $5,000 $5,500 $5,500 $5,500 $6,000 $6,000 $6,000 $6,000 $6,500
601.48130  Water Distribution and Storage
300 Professional Services $15,000 $6,000 $6,000 $7,000 $7,000 $7,000 $8,000 $8,000 $8,000 $9,000
520 Greenhill Reservoir Improvements 2014 $6,700 $7,000
532 Sunrise Drive Elevated Tower 2017 $50,000 $450,000
Broadway Avenue Water Tower 2017 $500,000
Annual Hydrant Replacements (4) $10,000 $16,000 $16,000 $18,000 $18,000 $20,000 $20,000 $20,000 $20,000 $21,000
STJU Roundabout $0 $88,000
St. Peter High School/City Park (Fort Rd) $359,000 $20,000
Elementary School/City Dev. (Phase 1) $385,600 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $17,000 $17,000
Water Meter Station @ SPRTC (Lower Campus) $75,000
Watermain Upgrades (1 block) $16,000 $17,000 $16,000 $18,000 $15,000 $16,000 $18,000 $18,000
Exterior Building of Broad/STJU RO $40,000 $50,000
AMI Metering System (Split 50% $20,000) $10,000 $10,000 $10,000 $12,000 $12,000 $14,000 $14,000 $14,000 $14,000 $15,000
533 Water Meters (Meters and Reading System) $0 $0 $0
580 Valve Operator - purchased 2002 $7,000
601.48130 TOTAL WATER DISTRIBUTION AND STORAGE $894,600 $613,000 $64,000  $162,700 $70,000 $91,000 $123,000 $534,000 $77,000 $52,000
601.48140 General Plant Water 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
300 Professional Services $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000
520 Public Works Improvements $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
550 Replace Unit #1(2003) (33% of $30,000) - 2013 $10,000 $80,000
550 Replace Unit #5 2004 - 2014 100% $33,000
550 Replace Unit #36 (2001, (33% of $27,000) - 2013
550 Replace Unit #22 2001 - 2016 100% $24,000
550 Replace Unit #106 2006 - 2017 100% $30,000
550 Replace Light Tower 2010 - 2019 $10,000
580 Backhoe Replacement 40% of $50,000 $20,000
580 Jackhammer for Backhoe - 5 years 2004 - 2016 $8,800 $14,000
580 Ferris Mower Replacement $20,000
601.48140 TOTAL GENERAL PLANT WATER $52,800 $46,000 $119,000 $16,000 $20,000 $26,000 $6,000 $6,000 $6,000 $6,000
CAPITAL IMPROVEMENTS TOTAL COST $984,400 $680,500 $191,000 $186,700 $98,000 $125,500  $137,500  $560,500 $91,500 $67,500
Bond Debt Service Payments $1,431,125 $1,428,134 $1,421,664 $1,677,014 $1,681,430 $1,674,311 $1,683,724 $1,683,724 $1,683,724 $1,683,724
Capital Plus Bond Debt $2,415,525 $2,108,634 $1,612,664 $1,863,714  $1,779,430 $1,799,811 $1,821,224 $2,244,224 $1,775,224 $1,751,224
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Water Utility Capital Plan

FUNDING SOURCE: Total
Planning Issue: RESERVES/ ASSESS./ TIF Funding Parkland BOND
CASH Developer Fund (Finance)
601.48110  Source of Supply
300 Professional Services $2,000
601.48110  TOTAL SOURCE OF SUPPLY $ 2,000 $ - $ - $ - $ - $ 2,000
601.48120 Water Treatment
300 Professional Services $35,000
601.48120 TOTAL WATER TREATMENT $35,000 % - $ - $ - $ - $ 35,000
601.48130  Water Distribution and Storage
300 Professional Services $15,000
532 Annual Hydrant Replacements (4) $10,000
St. Peter High School/City Park (Fort Rd) $0 $359,000
Elementary School/City Dev. $385,600 $0
Water Meter Station @ SPRTC (Lower Campus) $75,000
Exterior Building of Broad/STJU RO $40,000
AMI Metering System (Split 50% $20,000) $10,000
601.48130 TOTAL WATER DISTRIBUTION / STORAGE $150,000 $0 $385,600 $359,000 $0 $ 894,600
601.48140  General Plant Water
550 Replace Unit #22 2001 - 2016 100% $24,000
580 Backhoe Replacement 40% of $50,000 $20,000
580 Jackhammer for Backhoe - 5 years 2004 - 2016 $8,800
601.48140 TOTAL GENERAL PLANT WATER $52,800 $0 $0 $0 $0 _$ 52,800
CAPITAL IMPROVEMENTS TOTAL COST $ 239,800 $ - $ 385600 $ 359,000 % - $ 984,400




2-23-2016 05:18 PM

CITY OF ST.

PETER

APPROVED BUDGET

PAGE: 1

<

AS OF: DECEMBER 31ST, 2015
601-WATER
REVENUES (SR 2015 --------cccceoau- Y (-----memn 2016 -=---------
2012 2013 2014 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
STATE AID/GRANTS
33422 OTHER STATE GRANTS & AID 10,651 756 756 756 756 756 756 756
TOTAL STATE AID/GRANTS 10,651 756 756 756 756 756 756 756
33422 OTHER STATE GRANTS & AID PERMANENT NOTES:
pera aid
MISCELLANEOUS
36101 SPECIAL ASSESSMENT PRINCIPAL 55,004 39,839 ( 13,872) 25,000 15,803 25,000 25,000 25,000
36102 SPECIAL ASSESSMENT INTEREST 0 0 0 0 0 0 0 0
TOTAL MISCELLANEOUS 55,004 39,839 ( 13,872) 25,000 15,803 25,000 25,000 25,000
INTEREST INCOME
36210 INTEREST EARNINGS 10,848 4,549 4,429 4,000 7,218 4,000 4,000 4,000
TOTAL INTEREST INCOME 10,848 4,549 4,429 4,000 7,218 4,000 4,000 4,000
DONATIONS & REFUNDS
36250 REFUNDS & REIMBURSEMENTS 0 0 0 75,000 40 75,000 75,000 75,000
TOTAL DONATIONS & REFUNDS 0 0 0 75,000 40 75,000 75,000 75,000
WATER SALES
37110 RES/COMM SALES WATER 1,341,400 1,455,394 1,799,197 2,072,578 1,733,759 1,852,578 2,072,578 1,892,987
37113 RES/COMM IRRIG WATER SALES 0 0 0 0 244,047 220,000 0 255,130
37120 BULK SALES WATER 799 474 691 691 653 691 691 653
37131 GUSTAVUS ADOLPHUS WATER 284,214 275,109 316,067 367,278 234,378 216,000 367,278 297,419
37132 REGIONAL TREATMENT CENTER WATE 134,968 157,737 150,002 217,554 194,458 200,000 217,554 223,112
37133 GUSTAVUS ADOLPHUS IRRIG WATER 0 0 0 0 101,683 105,000 0 115,321
37134 REGIONAL TREATMENT IRRIG WATER 0 0 0 0 0 0 0 0
37140 WATER SALES TO OTHER PUBLIC AU 69,106 87,990 95,320 101,492 25,734 25,000 101,492 61,325
37141 INTERDEPARTMENTAL WATER SALES 205,823 184,576 197,372 210,151 154,732 151,625 210,151 208,241
37143 IRRIG SALES TO OTHER PUBLIC AU 0 0 0 0 63,641 40,000 0 75,530
37144 INTERDEPARTMENTAL IRRIG SALES 0 0 0 0 59,467 40,000 0 111,065
37145 SERVICE SALES 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
TOTAL WATER SALES 2,037,310 2,162,279 2,599,649 2,970,744 2,813,552 2,851,894 2,970,744 3,241,783
WATER FIRE LINES
37180 FIRE SERVICE LINE 9,181 9,327 9,708 9,230 10,032 9,230 9,230 10,035
37181 FIRE SERVICE SALES TO OTHER PU 288 288 288 288 288 288 288 288
37182 INTERDEPARTMENTAL FIRE SERVICE 144 144 144 144 144 144 144 144
TOTAL WATER FIRE LINES 9,613 9,759 10,140 9,662 10,464 9,662 9,662 10,467
—
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AS OF: DECEMBER 31ST, 2015
601-WATER
REVENUES (mmmmmmmmmee 2015 -----=--------oon I 2016 -------=--
2012 2013 2014 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
WATER OTHER
37150 WATER CONNECTION FEES 275 500 425 500 625 500 500 500
37155 WATER ACCESS CHARGE 26,000 97,650 62,540 50,000 29,400 50,000 50,000 50,000
37157 LEASES 34,842 34,737 37,802 35,000 40,996 35,000 35,000 35,000
37160 PENALTY REVENUES 11,316 12,687 17,035 16,000 19,507 16,000 16,000 16,000
37170 MISCELLANEOUS WATER REVENUES 33,076 105,250 31,137 28,000 24,712 28,000 228,000 28,000
TOTAL WATER OTHER 105,509 250,824 148,940 129,500 115,240 129,500 329,500 129,500
37157 LEASES PERMANENT NOTES:
At&T and T-mobile tower leases
37170 MISCELLANEOUS WATER REVENUES NEXT YEAR NOTES:
High School $200,000
FIXED ASSET DISPOSAL
39101 SALE OF GENERAL FIXED ASSETS ( 2,736) 1,653 889 0 35 0 0 0
TOTAL FIXED ASSET DISPOSAL ( 2,736) 1,653 889 0 35 0 0 0
TRANSFER FROM OTHER FUND
39200 TRANSFERS FROM OTHER FUNDS 0 0 625,221 0 0 0 0 0
TOTAL TRANSFER FROM OTHER FUND 0 0 625,221 0 0 0 0 0
CONTRIBUTED ASSETS
39210 CONTRIBUTED ASSETS 0 276,060 ( 132,110) 0 0 0 0 0
TOTAL CONTRIBUTED ASSETS 0 276,060 ( 132,110) o] 0 0 0 0
TOTAL REVENUES 2,226,198 2,745,719 3,244,043 3,214,662 2,963,109 3,095,812 3,414,662 3,486,506



2-23-2016 05:18 PM

CITY OF ST.

APPROVED BUDGET

PAGE: 3

AS OF: DECEMBER 31ST, 2015
601-WATER
SOURCE OF SUPPLY
EXPENDITURES e e 2015 ------e---ceoen-- ) (emmmmmemam 2016 ----------
2012 2013 2014 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET

PERSONNEL SERVICES
49400-100 SOURCE OF SUPPLY WAGES 20,575 20,089 20,572 19,575 18,618 19,575 19,725 19,725
49400-101 SOURCE OF SUPPLY WAGES - T 4,769 2,646 3,276 2,291 3,683 2,291 2,291 2,291
49400-102 SOURCE OF SUPPLY WAGES - O 0 0 555 340 85 340 359 359
49400-112 SOURCE OF SUPPLY CAR ALLOW 360 90 0 0 210 0 0 210
49400-121 SOURCE OF SUPPLY PERA CONT 1,452 1,326 1,480 1,494 1,400 1,494 1,506 1,506
49400-122 SOURCE OF SUPPLY FICA CONT 1,551 1,289 1,455 1,377 1,347 1,377 1,387 1,387
49400-126 SOURCE OF SUPPLY MEDICARE 363 302 340 322 315 322 324 324
49400-131 SOURCE OF SUPPLY HEALTH IN 3,376 2,896 3,415 3,657 3,883 3,657 4,881 5,007
49400-132 SOURCE OF SUPPLY DENTAL IN 185 223 328 254 288 254 271 271
49400-133 SOURCE OF SUPPLY LIFE INSU 6 6 8 7 6 7 6 6
49400-151 SOURCE OF SUPPLY WORKERS C 723 612 723 1,018 819 1,018 1,066 1,066

TOTAL PERSONNEL SERVICES 33,359 29,480 32,151 30,335 30,653 30,335 31,816 32,152
OFFICE EXPENSES
49400-210 SOURCE OF SUPPLY OPERATING 78 0 62 2,000 89 1,000 1,000 1,000
49400-211 SOURCE OF SUPPLY MOTOR FUE 2,837 2,371 1,304 1,800 660 1,200 1,800 1,800
49400-220 SOURCE OF SUPPLY REPAIR & 0 0 0 1,000 72 1,000 1,000 1,000

TOTAL OFFICE EXPENSES 2,916 2,371 1,366 4,800 820 3,200 3,800 3,800
PROFESSIONAL SERVICES
49400-300 SOURCE OF SUPPLY PROFESSIO 3,060 2,006 0 1,500 173 1,000 1,500 1,500
49400-310 SOURCE OF SUPPLY CONTRACTU 0 0 0 200 0 0 200 200
49400-360 SOURCE OF SUPPLY INSURANCE 2,742 9,133 8,387 8,390 8,328 9,200 9,000 8,390
49400-380 SOURCE OF SUPPLY UTILITIES 21,455 20,942 22,718 22,000 21,696 22,000 22,000 22,000

TOTAL PROFESSIONAL SERVICES 27,257 32,081 31,105 32,090 30,198 32,200 32,700 32,090
REPAIR & MAINTENANCE
49400-401 SOURCE OF SUPPLY BLDG- REP 0 0 0 500 0 500 500 500
49400-404 SOURCE OF SUPPLY EQUIP&MAC 614 0 2,526 2,000 1,958 3,000 2,000 2,000
49400-405 SOURCE OF SUPPLY WELLS- RE 5,316 2,922 4,955 20,000 11,986 7,500 10,000 10,000
49400-415 SOURCE OF SUPPLY EQUIPMENT 5 46 524 650 0 650 650 650
49400-430 SOURCE OF SUPPLY MISCELLAN 0 0 0 500 0 500 500 500
49400-433 SOURCE OF SUPPLY DUES & SU 4,661 5,816 5,459 7,000 4,948 7,000 7,000 7,000

TOTAL REPAIR & MAINTENANCE 10,595 8,784 13,464 30,650 18,891 19,150 20,650 20,650
49400-433 SOURCE OF SUPPLY DUES & SUPERMANENT NOTES:

DNR appropriations permit
TOTAL SOURCE OF SUPPLY 74,126 72,715 78,086 97,875 80,563 84,885 88,966 88,692
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AS OF: DECEMBER 31ST, 2015
601-WATER
PURIFICATION AND TREATMEN
EXPENDITURES (mmmmmmmemmem e 2015 -------m--omooon O 2016 -==--=----
2012 2013 2014 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET

PERSONNEL SERVICES
49420-100 PURIFICATION & TRTMT WAGES 112,759 114,629 99,258 116,461 113,108 116,461 121,010 121,010
49420-101 PURIFICATION & TRTMT WAGES 0 116 152 2,291 213 2,291 2,291 2,291
49420-102 PURIFICATION & TRTMT WAGES 8,252 6,156 5,761 10,455 5,743 10,455 10,596 10,596
49420-112 PURIFICATION & TRTMT CAR A 360 90 0 0 210 0 0 210
49420-121 PURIFICATION & TRTMT PERA 8,702 8,530 7,497 9,519 8,886 9,519 9,870 9,870
49420-122 PURIFICATION & TRTMT FICA 7,235 7,073 6,272 8,011 7,090 8,011 8,302 8,302
49420-126 PURIFICATION & TRTMT MEDIC 1,692 1,654 1,467 1,874 1,658 1,874 1,942 1,942
49420-131 PURIFICATION & TRTMT HEALT 28,164 27,443 23,766 29,824 27,220 29,824 31,182 31,970
49420-132 PURIFICATION & TRTMT DENTA 1,485 1,465 1,657 1,781 1,703 1,781 1,900 1,900
49420-133 PURIFICATION & TRTMT LIFE 50 49 42 49 39 49 44 44
49420-151 PURIFICATION & TRTMT WORKE 2,036 5,440 5,126 5,790 4,657 5,790 6,296 6,296

TOTAL PERSONNEL SERVICES 170,736 172,646 150,997 186,055 170,528 186,055 193,433 194,431
OFFICE EXPENSES
49420-210 PURIFICATION & TRTMT OPERA 123,780 126,064 140,189 135,000 108,898 135,000 135,000 135,000
49420-211 PURIFICATION & TRTMT MOTOR 1,484 2,523 2,380 2,200 1,104 2,200 2,200 2,200
49420-220 PURIFICATION & TRTMT SUPPL 127 0 0 1,000 1,067 1,000 1,000 1,000

TOTAL OFFICE EXPENSES 125,391 128,587 142,568 138,200 111,069 138,200 138,200 138,200
PROFESSIONAL SERVICES
49420-300 PURIFICATION & TRTMT PROFE 4,776 6,791 7,604 5,000 16,735 6,700 5,000 5,000
49420-310 PURIFICATION & TRTMT CONTR 0 0 0 500 2,828 500 500 500
49420-360 PURIFICATION & TRTMT INSUR 994 5,811 6,610 6,615 7,324 6,615 7,324 7,324
49420-380 PURIFICATION & TRTMT UTILI 390,288 471,723 494,607 475,000 462,814 450,000 475,000 475,000

TOTAL PROFESSIONAL SERVICES 396,057 484,325 508,821 487,115 489,701 463,815 487,824 487,824
REPAIR & MAINTENANCE
49420-401 PURIFICATION & TRTMT BLDG- 2,271 3,445 7,149 4,500 2,924 3,000 3,000 3,000
49420-404 PURIFICATION & TRTMT EQUIP 29,533 21,670 35,609 65,000 65,094 55,000 60,000 60,000
49420-410 PURIFICATION & TRTMT SCADA 0 0 395 1,000 1,278 1,000 1,000 1,000
49420-415 PURIFICATION & TRTMT EQUIP 0 0 0 500 67 500 500 500
49420-430 PURIFICATION & TRTMT MISC 0 0 0 500 0 500 500 500

TOTAL REPAIR & MAINTENANCE 31,803 25,115 43,153 71,500 69,363 60,000 65,000 65,000
49420-404 PURIFICATION & TRTMT EQUIPPERMANENT NOTES:

membrane replacement $36,000 per year and an additional
$60,000 every six years.
TOTAL PURIFICATION AND TREATMEN 723,988 810,674 845,539 882,870 840,660 848,070 884,457 885,455

o o
-0
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AS OF: DECEMBER 31ST, 2015
601-WATER
DISTRIBUTION AND STORAGE
EXPENDITURES e e e 2015 ---------c--mmna- Y(-mmoemm e 2016 ----------
2012 2013 2014 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL SERVICES
49430-100 DIST & STORAGE WAGES 112,505 136,387 151,933 140,701 142,215 140,701 145,646 145,646
49430-101 DIST & STORAGE WAGES-TEMPO 895 2,529 3,118 2,291 4,390 2,291 2,291 2,291
49430-102 DIST & STORAGE WAGES-OVERT 3,538 2,190 12,268 3,559 3,830 3,559 3,712 3,712
49430-112 DIST & STORAGE CAR ALLOWAN 360 20 0 0 210 0 0 210
49430-121 DIST & STORAGE PERA CONTRI 8,298 9,562 11,748 10,819 10,947 10,819 11,202 11,202
49430-122 DIST & STORAGE FICA CONTRI 6,958 8,066 9,993 9,086 9,001 9,086 9,402 9,402
49430-126 DIST & STORAGE MEDICARE CO 1,627 1,887 2,337 2,125 2,105 2,125 2,199 2,199
49430-131 DIST & STORAGE HEALTH INSU 23,999 29,855 32,083 31,879 29,981 31,879 33,227 34,060
49430-132 DIST & STORAGE DENTAL INSU 1,663 1,824 2,227 2,009 2,240 2,009 2,144 2,144
49430-133 DIST & STORAGE LIFE INSURA 43 56 58 55 53 55 50 50
49430-142 DIST & STORAGE UNEMPLOYMEN 0 0 0 0 0 0 0 0
49430-151 DIST & STORAGE WORKERS COM 5,121 2,532 2,993 6,695 5,385 6,695 7,266 7,266
TOTAL PERSONNEL SERVICES 165,008 194,978 228,758 209,219 210,357 209,219 217,139 218,182
OFFICE EXPENSES
49430-210 DIST & STORAGE OPERATING S 8,215 8,906 7,829 10,000 6,057 8,000 9,000 9,000
49430-211 DIST & STORAGE MOTOR FUELS 8,807 8,830 8,415 9,000 5,313 9,000 9,000 9,000
49430-220 DIST & STORAGE SUPPLIES-RE 4,678 7,901 1,906 4,000 837 4,000 4,000 4,000
TOTAL OFFICE EXPENSES 21,700 25,637 18,150 23,000 12,206 21,000 22,000 22,000
PROFESSIONAL SERVICES
49430-300 DIST & STORAGE PROFESSIONA 3,806 1,231 4,311 10,000 5,672 5,000 10,000 10,000
49430-310 DIST & STORAGE CONTRACTUAL 0 0 0 500 0 500 500 500
49430-360 DIST & STORAGE INSURANCE 2,021 2,187 2,487 2,500 3,674 2,500 2,500 2,500
49430-380 DIST & STORAGE UTILITES 40,400 81,022 56,275 65,000 56,178 60,000 65,000 65,000
TOTAL PROFESSIONAL SERVICES 46,227 84,440 63,072 78,000 65,524 68,000 78,000 78,000
REPAIR & MAINTENANCE
49430-401 DIST & STORAGE BLDG - REP& 75 318 163 500 6 500 500 500
49430-402 DIST & STORAGE- STORAGE FA 4,481 3,480 329 4,000 2,701 3,000 4,000 4,000
49430-404 DIST & STORAGE EQUIP- REP& 4,970 8,518 9,460 12,000 8,673 10,000 10,000 10,000
49430-406 DIST & STORAGE MAINS- REP& 13,084 24,581 28,617 14,000 16,440 14,000 14,000 14,000
49430-407 DIST & STORAGE METERS- REP 14,755 25,766 52,035 35,000 41,817 40,000 40,000 40,000
49430-408 DIST & STORAGE HYDRANTS-RE 2,110 40,867 23,518 40,000 28,837 25,000 40,000 40,000
49430-410 DIST & STORAGE SCADA- REP& 0 0 0 1,500 0 1,500 1,500 1,500
49430-430 DIST & STORAGE MISCELLANEO 0 0 0 500 0 500 500 500
TOTAL REPAIR & MAINTENANCE 39,475 103,528 114,123 107,500 98,473 94,500 110,500 110,500
TOTAL DISTRIBUTION AND STORAGE 272,410 408,584 424,102 417,719 386,559 392,719 427,639 428,682
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AS OF: DECEMBER 31ST, 2015
601-WATER
ADMIN AND GENERAL
EXPENDITURES (mmmmmmmmm e 2015 ~----mmmmmemeee- ) (mmmmmmmme 2016 ------mmn-
2012 2013 2014 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL SERVICES
49440-100 ADMIN AND GENERAL WAGES 43,135 44,795 44,959 46,631 45,535 46,631 48,512 48,512
49440-102 ADMIN AND GENERAL WAGES-OV 142 225 187 293 140 293 303 303
49440-112 ADMIN AND GENERAL CAR ALLO 363 206 153 0 153 0 0 153
49440-121 ADMIN AND GENERAL PERA CON 3,096 3,143 3,141 3,513 3,394 3,513 3,654 3,654
49440-122 ADMIN AND GENERAL FICA CON 2,494 2,519 2,546 2,909 2,670 2,909 3,027 3,027
49440-126 ADMIN AND GENERAL MEDICARE 583 589 595 680 625 680 708 708
49440-131 ADMIN AND GENERAL HEALTH I 12,560 13,151 12,231 13,252 12,117 13,252 13,787 14,141
49440-132 ADMIN AND GENERAL DENTAL I 1,097 925 1,001 791 936 791 844 844
49440-133 ADMIN AND GENERAL LIFE INS 19 21 22 22 19 22 20 20
49440-151 ADMIN AND GENERAL WORKERS 555 529 590 857 689 857 828 828
TOTAL PERSONNEL SERVICES 64,044 66,103 65,425 68,948 66,278 68,948 71,683 72,190
OFFICE EXPENSES
49440-200 ADMIN AND GENERAL OFFICE S 4,741 4,457 2,066 4,000 1,844 2,000 4,000 4,000
49440-205 ADMIN AND ‘GENERAL MISC EMP 8,367 5,609 6,438 6,500 5,738 5,000 6,500 6,500
49440-210 ADMIN AND GENERAL OPERATIN 827 1,219 553 1,500 3,457 3,000 1,500 1,500
49440-211 ADMIN AND GENERAL MOTOR FU 71 103 478 205 59 205 205 205
49440-220 ADMIN AND GENERAL REPAIR & 2,849 1,041 1,275 2,500 1,193 2,000 2,500 2,500
TOTAL OFFICE EXPENSES 16,855 12,429 10,810 14,705 12,291 12,205 14,705 14,705
PROFESSIONAL SERVICES
49440-300 ADMIN AND GENERAL PROFESSI 49,304 13,619 11,936 12,000 16,864 12,000 12,000 12,000
49440-321 ADMIN AND GENERAL TELEPHON 5,478 5,841 5,025 5,400 4,939 5,400 5,400 5,400
49440-322 ADMIN AND GENERAL POSTAGE 110 201 414 550 291 550 550 550
49440-331 ADMIN AND GENERAL TRAVEL & 6,184 6,883 3,922 7,000 4,702 4,000 7,000 7,000
49440-340 ADMIN AND GENERAL ADVERTIS 368 147 207 1,100 356 1,100 1,100 1,100
49440-351 ADMIN AND GENERAL LEGAL NO 0 0 0 100 212 100 100 100
49440-354 ADMIN AND GENERAL PRINTING 0 150 148 1,000 383 1,000 1,000 1,000
49440-360 ADMIN AND GENERAL INSURANC 5,805 2,242 2,418 2,450 2,124 2,450 2,450 2,450
49440-380 ADMIN AND GENERAL UTILITIE 2,735 3,192 3,528 4,000 2,951 4,000 4,000 4,000
TOTAL PROFESSIONAL SERVICES 69,984 32,276 27,597 33,600 32,820 30,600 33,600 33,600
REPAIR & MAINTENANCE
49440-401 ADMIN AND GENERAL BLDG-REP 1,137 1,412 1,345 1,500 430 1,500 1,500 1,500
49440-404 ADMIN AND GENERAL EQUIP- R 1,891 2,253 4,746 6,000 1,626 5,000 6,000 6,000
49440-430 ADMIN AND GENERAL MISCELLA 0 0 0 50 0 50 50 50
49440-433 ADMIN AND GENERAL DUES & S 1,291 1,213 895 1,450 1,070 1,450 1,450 1,450
TOTAL REPAIR & MAINTENANCE 4,319 4,877 6,985 9,000 3,126 8,000 9,000 9,000
TOTAL ADMIN AND GENERAL 155,203 115,684 110,819 126,253 114,515 119,753 128,988 129,495
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601-WATER
CUSTOMER ACCOUNTS
EXPENDITURES (=--mmmmmmm e 2015 ----------------- Y (-emmmomoea 2016 ----------
2012 2013 2014 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL SERVICES
49445-100 CUSTOMER ACCTS WAGES 16,695 14,683 14,874 18,673 15,056 18,673 19,014 19,014
49445-102 CUSTOMER ACCTS WAGES - OVE 163 S 0 322 31 322 325 325
49445-121 CUSTOMER ACCTS PERA CONTRI 953 1,022 1,011 1,425 1,117 1,425 1,450 1,450
49445-122 CUSTOMER ACCTS FICA CONTRI 874 857 855 1,178 893 1,178 1,199 1,199
49445-126 CUSTOMER ACCTS MEDICARE CO 204 201 200 275 209 275 280 280
49445-131 CUSTOMER ACCTS HEALTH INSU 3,136 3,512 4,549 5,518 3,571 5,518 5,489 5,619
49445-132 CUSTOMER ACCTS DENTAL INSU 161 238 225 175 218 175 187 187
49445-133 CUSTOMER ACCTS LIFE INSURA 5 5 5 5 4 5 4 4
49445-151 CUSTOMER ACCTS WORKERS COM 85 81 84 142 114 142 153 153
TOTAL PERSONNEL SERVICES 22,277 20,604 21,803 27,713 21,213 27,713 28,101 28,231
OFFICE EXPENSES
49445-200 CUSTOMER ACCTS OFFICE SUPP 1,024 1,353 687 1,225 1,087 1,225 1,225 1,225
49445-211 CUSTOMER ACCTS MOTOR FUELS 407 648 602 650 406 650 650 650
TOTAL OFFICE EXPENSES 1,431 2,001 1,289 1,875 1,493 1,875 1,875 1,875
PROFESSIONAL SERVICES
49445-300 CUSTOMER<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>