
CITY OF SAINT PETER, MINNESOTA
AGENDA AND NOTICE OF MEETING

City Council Goal Session, Tuesday, November 26, 2013
St. Peter Room, Community Center- 3:00 p.m.

I. WELCOME

II. RULES FOR THE DAY

III. DISCUSSION

A. Bossy Ball
B. Big Picture
C. The Important Things
D. What do you see for the future of Saint Peter?

1. Is that the future you want?
2. What is the future you want?

E. What things need to be in place to get the future you want?
1. What do you need to get that result?

a. Things, system, people
F. Member Vacancy Discussion
G. Community Center Lease Update
H. Pavilion Project Update
I. Financial Institution Meetings
J. EDA Options
K. Hospital Update
L. Website Review

M. Gustavus Adolphus College Study Opportunities
N. Tobacco Ordinance

O. Veterans Memorial

1. Current Park Use

2. View of Park and Pavilion

3. Access by Memorial Users
4. Viability/Impact on Use of Other Established Park Users
5. Can Memorial Create Additional Park Use Events?

6. Flag Issues Related to Location/Longevity
P. Highway 169 Future and Location
Q. Communication

R. PFA Water Discussion

S. Partnerships
T. Organizational Health
U. Council Organizational Issues

1. Commissions

2. Seating
3. Use of Microphones

V. Jefferson Ave/Washington Ave Corner
W. Other Issues You Might Have
X. Priorities for Issues Discussed Above

Y. Do You Want To Do This Again?

IV. ADJOURNMENT

Office of the City Administrator
Todd Prafke



CITY COUNCIL GOAL SESSION

NOVEMBER 26, 2013
3:00 P.M.

I. WELCOME

II. RULES FOR THE DAY

Typically the Council will take a few moments to review the brainstorming rules.
We might also delve into "Hurling Day", determine a "break caller" and generally
visit about how your time will be spent together.

III. DISCUSSION

A. BOSSY BALL

A game, named by a fourth grander, that is used to get to know each
other but also get to know one another's ideas about our community.

B. BIG PICTURE

A review of the statements that we use internally to think about and focus
on customer service and what we do.

C. THE IMPORTANT THINGS

A discussion and review of this list that was originally developed to be the
filter through which many of your decisions must pass. It has been
modified slightly over time and can be modified more if you wish.

D. WHAT DO YOU SEE FOR THE FUTURE OF SAINT PETER?

1. Is that the future you want?
2. What is the future you want?

E. WHAT THINGS NEED TO BE IN PLACE TO GET THE FUTURE YOU

WANT?

1. What do we need to do to get that result?
a. Things, System, People

F. MEMBER VACANCY DISCUSSION

A review of the rules and discussion about your going forward stance and
plan on this issue as you will have a Member that will be gone for a few
months in the next year.

G. COMMUNITY CENTER LEASE UPDATE

An update of leases at the Community Center.



H.

J.

PAVILION PROJECT UPDATE

CITY COUNCIL GOAL SESSION

NOVEMBER 26, 2013
3:00 P.M.

An update and review of the Mayor's Task Force recommendations and
a discussion about what we have done and what is left to do.

FINANCIAL INSTITUTION MEETINGS

A review of this effort and setting of additional goals and objective for this
if you plan to go forward.

ECONOMIC DEVELOPMENT AUTHORITY OPTIONS

A review and discussion of the EDA plan that was originally put together
in 2003. This has been the primary document used by staff and is the
basis for the formation of relationships with the other development
minded groups within the community. It is also one of the foundational
documents stating what the EDA does. This too, is subject to review and
modification.

K. HOSPITAL UPDATE

A review and discussion of the work of the Hospital as we undergo a
change in leadership and restructuring of efforts.

L. WEBSITE REVIEW

A review of this important tool in providing information to the public and a
looksee at some of the efforts we have made in this area.

M. GUSTAVUS ADOLPHUS COLLEGE STUDY OPPORTUNITIES

The City and Gustavus Adolphus College do a number of things together.
One of those things is to work with students on projects that can benefit
the City or the community. Two documents are enclosed for your review.
One is from a previous project and one is a list of projects for this J term.
My hope is to discuss outcomes with you, talk about the process, and
solicit ideas for use in the future.

N. TOBACCO ORDINANCE

A review of your current Ordinance and proposed changes that may be
viewed as giving definition in our rules and policies as to how we treat E-
Cigs from a licensing, policy and rulemaking standpoint.

O. VETERANS MEMORIAL

1. Current Park Use

2. View of Park and Pavilion



CITY COUNCIL GOAL SESSION

NOVEMBER 26, 2013
3:00 P.M.

3. Access by Memorial Users
4. Viability/Impact on Use of Other Established Park Users
5. Can Memorial create additional park use events?
6. Flag issues related to location/longevity

P. HIGHWAY 169 FUTURE AND LOCATION

A review and discussion of this issue. Council asked that this be put on
the agenda and some background materials have been placed in your
packet. Not that anything is happening tomorrow, but this is an important
planning discussion and framework to have in place.

Q. COMMUNICATION

A review of communication efforts with the public, Council, Staff, media
and others. Also review of the tools we use in those communication

efforts.

R. PUBLIC FACILITY AUTHORITY WATER DISCUSSION

A discussion on options for the re-amortization of debt related to water
and/or wastewater plants and the impact of any changes you might wish
to pursue.

S. PARTNERSHIPS

A review and discussion on our partnerships and the goals and strategies
used to achieve those goals.

T. ORGANIZATIONAL HEALTH

A review and discussion of organizational health included, but not limited
to: Does every member get a fair shake; Council/staff relationship;
internal and operation issues; rules that govern these things; and
generally an all-around "how are we doing?"

U. COUNCIL ORGANIZATIONAL ISSUES

1. Commissions

2. Seating
3. Use of Microphones

V. JEFFERSON AVENUE/SOUTH WASHINGTON AVENUE CORNER

A review of this site and an idea for development.



IV.

CITY COUNCIL GOAL SESSION

NOVEMBER 26, 2013
3:00 P.M.

W. OTHER ISSUES YOU MIGHT HAVE

Discussion on any issues of your choosing. After all it is your meeting....

X. PRIORITIES FOR ISSUES DISCUSSED DURING GOAL SESSION

This item is to help organize priorities from this meeting and develop a
work plan for the next Council cycle.

Y. DO YOU WANT TO DO THIS AGAIN?

A discussion on whether you want to spend your time doing this again
and if so when, where, food, facilitator, color charts and maps. What
more could you want? The idea of this agenda item is to figure that out.

ADJOURN

Office of the City Administrator
Todd Prafke
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The Big Picture

We help people.

We are...Good stewards of resources.

We promote...Sustainable community (environment and land
use and business model for the City)

We help... each other be successful praise those who do well,
get rid of those who do poorly or are not adaptable to change.
We are...Open with each other. We talk about money,
organization, goals.

We... support each other.

We promote...Community above self.
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North Commercial District (NCD)

Provide efficient vehicular access to future commercial developments from
Highway #169.

Improve the pedestrian and multi-modal circulation within the North Commercial
District.(NCD)

Enhance the aesthetics of the Highway #169 corridor through design and
landscaping.

Segregate commercial activity including lighting, noise and vehicular traffic from
the residentially developed neighborhoods.

Reduce vehicular conflicts and improve the safety of the public.

Support the goals and policies within the Highway #169 Inter-Regional Corridor
Study as to access and crossings.

Promote the provision of meeting or large group activities (City Council).

Diverse and sustainable building design and standards emphasizing enhanced
accessibility. (City Council).

Enhanced enjoyment and utilization of Hallett's Pond site (City Council).
Modified April 2013



DOWNTOWN PRIORITIES

Promote projects that improve or are sympathetic to the historic scale
and nature of the downtown.

Business development that promotes a mix of niche retail,
food/beverage and entertainment. Promotion of office uses in upper
floors is valuable to retail trade in the downtown.

Building enhancements that are not only historically sympathetic. This
should be done while promoting upper floor housing or living in the
downtown. This will enhance use of businesses by creating density.
This should be done while striving to maintain retail or service
businesses on the lower floors of buildings.
Promote uses, events, activities that set the downtown as a place of
destination.

Use arts and cultural activities to promote the use of downtown as a
destination.

Continue to provide EDA dollars to build and upgrade buildings in the
downtown.
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MINNESOTA STATUTES 2013 412.02

412.02 MS 1945 [Repealed, 1949 c 119 s 110]

412,02 CITY ELECTIONS; OFFICERS, TERMS, VACANCIES, CITY EMPLOYEES.

Subdivision 1. Officers elected. The following officers shall be elected for the terms and in
the years shown and in the cities described in the table.

Officer Number of Year Elected City Elected
Years in

Term

Mayor

Clerk

Treasurer

Clerk-

Treasurer

Three Council

members

Four Council

members

Five Council

members

Six Council

members

Two or four

Four

Four

Four

Four

Four

Four

Four

Every two years except where
four years is otherwise provided
pursuant to statute

Every four years in year when
treasurer is not elected

Every statutory city

Every statutory standard plan
city in which there is no
clerk-treasurer

Every four years in year in which Every statutory standard plan
clerk is not elected city in which there is no

clerk-treasurer

Every four years in year in which
one council member is elected

Two every four years and one in
alternative election

Two each election

Three every four years and two
in alternative election

Three each election

Every statutory standard plan
city where such office exists
pursuant to subdivision 3

Every statutory standard plan
city with a council of five

Every statutory optional plan
city with a council of five

Every statutory standard plan
city with a council of seven

Every statutory optional plan
city with a council of seven

Subd. la. City council; city employees. Neither the mayornor any city council member
may be employed by the city. Forpurposes of this subdivision, "employed" refers to full-time
permanent employment as defined by the city's employment policy.

1^ Subd. 2. Term. Terms of elective officers shall commence on the first Monday in January
Jfollowing the election at which the officer is chosen. All officers chosen and qualified as such
I shall hold office until their successors qualify.

Subd. 2a, Vacancy. Except as otherwise provided in subdivision 2b, a vacancy in an office
shall be filled by council appointment until an election is held as provided in this subdivision. In
case of a tie vote in the council, the mayor shall make the appointment. If the vacancy occurs
beforethe first day to file affidavits of candidacy for the next regular city electionand more than
two years remain in the unexpired term, a special election shall be held at or before the next
regularcity election and the appointed person shall serve until the qualification of a successor
elected at a special election to fill the unexpired portion of the term. If the vacancy occurs on or
after the first day to file affidavits of candidacy for the regular city election or when less than two

]
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2 MINNESOTA STATUTES 2013 412.02

years remain in the unexpired term, there need not be a special election to fill the vacancy and the
appointed personshall serve until the qualification of a successor. The council must specify by
ordinance under what circumstances it will hold a special election to fill a vacancy other than a
special election held at the same time as the regular city election. •*

*~* Subd. 2b. Inability or refusal to serve. A vacancy inthe office ofmayor orcouncil member
may be declared by the council when the officeholder is unable to serve in the office or attend
council meetings for a 90-day period because of illness, or because of absence from or refusal
to attend council meetings for a 90-day period. If any of the preceding conditions occurs, the
council may, after it has by resolution declared a vacancy to exist, fill the vacancy at a regular
or special council meeting for the remainder of the unexpired term, or until the person is again
able to resume duties and attend council meetings, whichever is earlier. When the person is again
able to resume duties and attend council meetings, the council shall by resolution remove the
temporary officeholder and restore the original officeholder. ^^

""* Subd. 3. Clerk, treasurer combined; audit standards, (a) In cities operating under the
standard plan of government the council may by ordinance adopted at least 60 days before the
next regular city electioncombinethe offices of clerk and treasurer in the office of clerk-treasurer,
but such an ordinance shall not be effective until the expiration of the term of the incumbent
treasurer or when an earlier vacancy occurs. After the effective date of the ordinance, the duties
of the treasurer and deputy treasureras prescribed by this chapter shall be performed by the
clerk-treasurer or a dulyappointed deputy. The offices of clerkand treasurer may be reestablished
by ordinance.

(b) If the offices of clerkandtreasurer are combined as provided by this section and the city's
annual revenue for all governmental and enterprise funds combined is more than the amount in
paragraph (c), the council shall provide for an annual audit of the city's financial affairs bythe
state auditor or a public accountant in accordance with minimum auditing procedures prescribed
by thestate auditor. If theoffices ofclerk and treasurer are combined and thecity's annual revenue
for all governmental and enterprise funds combined is the amount in paragraph (c), or less, the
council shall provide for an audit of the city's financial affairs by the state auditor or a public
accountant in accordance with minimum audit procedures prescribed by the state auditor at least
once every five years, which audit shall be for a one-year period to be determined at random
by the person conducting the audit.

(c) For the purposes of paragraph (b), the amount in 2004 is $150,000, and in 2005 and
after, $150,000 adjusted for inflation using the annual implicit price deflator for state and local
expenditures as published by the United States Department of Commerce.

Subd. 4. [Repealed, 1973 c 34 s 7]

Subd. 5. [Repealed, 1983 c 359 s 151]

Subd. 6. Council increased or reduced. The council may by ordinance adopted at least 60
days before the next regular city election submit to the voters ofthe city the question ofwhether
the city council should be increased or reduced to seven or five members. The ordinance shall
include a schedule of elections and terms to accomplish the change. The proposal shall be voted
onat thenext city general election and, if approved bya majority of those voting onthe question,
go into effect in accordance with the schedule.

History: 1959 c 675 art 6 s 30; 1961 c 230 s 1; 1963 c 799 s 5; 1963 c 811 s 1; 1965 c 417s
1-4; 1967 c 289 s 2; 1973 c 34 s 1; 1973 c 123 art2 s 1 subd2; art2 s 2; 1973 c 492 s 7; 1974 c

Copyright © 2013 bytheOffice of theRevisor of Statutes, State of Minnesota. AllRights Reserved.



3 MINNESOTA STATUTES 2013 412.02

337 s 5; 1976 c2s 131; 1976 c44s 21; 1981 c 172 s 3,4; 1983 c 359 s 62; 1986 c 444; 1989 c30s
1,2; 1995 c27s2; 1996 c 422 s 2,3; 1999 c75s 2; 1999 c 132 s 43; 2004 c 281 s 2; 2010 c 206 s 2

Copyright © 2013 by theOffice of theRevisor of Statutes, State of Minnesota. All Rights Reserved.
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CITY OF SAINT PETER, MINNESOTA

RESOLUTION NO. 2012 - 156

STATE OF MINNESOTA)
COUNTY OF NICOLLET)
CITY OF SAINT PETER)

RESOLUTION ACCEPTING MAYOR'S TASK FORCE ON THE MINNESOTA SQUARE PARK
PAVILION FINAL REPORT

WHEREAS, the City Council of the City of Saint Peter took action to establish a Mayor's Task
Force on the Minnesota Square Park Pavilion; and

WHEREAS, the mission of the Task Force was to "Bring additional community input into the
development of a vision for the future of thepavilion. (What purpose(s) do we wanta pavilion to
serve? How do we want it to look?) and Work with an architectural firm to develop rehabilitation,
construction and/or enhancements based on the vision and see that vision transformed into a
concept rendering."; and

WHEREAS, the Task Force consisted of thirty-three (33) members; and

WHEREAS, the Task Force met six (6) times; and

WHEREAS, the City Council engaged an architectural firm to assist the Task Force; and

WHEREAS, the City Council has received a report of the Task Force; and

WHEREAS, the Mayor and Council are very thankful for the wonderful service provided by the
members of the Task Force and for their service to the community.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SAINT
PETER, NICOLLET COUNTY, MINNESOTA, THAT:

1. The report of the Mayor's Task Force on the Minnesota Square Park Pavilion is
accepted.

2. Staff is directed to:

• Use this report and plan to look for resources (money) to help put this plan into
place.

• Review the current facility from a structural standpoint so that the City Council
might be able to develop a better timeline for the resource raising efforts and
while there:

• Complete a cursory review of what level of rescue might be available for
the current structure.

• Complete a cursory review of potential rehabilitation costs.
• Apply for funds through foundations and Government entities.
• Provide opportunities for Council discussion on policy about naming rights or

other promotional opportunities.

Adopted by the City Council of the City of Saint Peter, NicolletCounty, Minnesota, this 13th day
of November, 2012.

ATTEST;

Todd Prafke

City Administrat

\b

Timothy Stranc
Mayor

173



TO: Honorable Mayor Hawbaker DATE: 11/10/03
Members of the City Council

FROM: Todd Prafke

City Administrator

RE: EDA Plan, Second Option

Action/Recommendation

For your information, thought and input.

Background

I hope to use this memo has a way to address the following questions that were asked at your last
workshop and to provide an additional, more detailed option for plan that is more Council driven. The
questions were:

♦ What are we going to tell the development-minded organizations about a plan?
♦ What will we ask them (development organizations) to do?
♦ What and where are the decision points?
♦ W ho will make those decisions?

♦ How do we ask the organizations what they would like to do relative to the plan?

As you are aware, considerable discussion took place at the Council's last goal session and at your
workshop of Sept 30th. The consensus at that time was that a renewed, more organized and focused
initiative be undertaken in the business development aspect of economic development. The Council
requested that I put some additional time and thought into an alternative process that was more detailed,
Council driven and utilizing the other "development" organizations to a lesser extent.

Again, this plan in based more on a Council driven process and places less emphasis on assistance from
other organizations and is intended as a comparison of the plan you discussed last week and detailed in
the memo dated 9/27/02. Another copy of that memo along with the Feb 2000 memo is attached for your
review and comparison.

The Council reviewed the various aspects of business economic development. Those "ingredients" were
discussed. The Council indicated that they believed that we have well to excellent assets in the following
areas described in the graphic below relative to other communities of similar size.

n



Business Development Tools

]

DLoan Dollars $

B Industrial Park

• Staff

• Infrastructure

• Coop. Orgs.

• focused effrot

• Leads

There was concern that we were weak in one very specific area and could use additional focus in
another. The weaker areas included Leads (lead development) and focused effort.

Council direction to me was to assemble a second option plan that would bring added attention and
renewed, organized, focus to this effort. In review of the goals and key activities to reach those goals, I
have attempted to concentrate on the items that may need attention first, as opposed to focusing on the
biggest issues first. Any plan needs some if not all of the following ingredients:

Assets defined as industrial park land, or other faculties to use.
Some type of loan pool or other type of "war chest" to promote initiatives
Commitment on the part of the participants and/or the community
Quality staff to do the work and make deals
Leads to work on

Continuing attention to fostering of local business. National statistics indicate that internal growth has
more likelihood and greater potential for success.
Focus or a game plan for action
Publicity for getting the word out that you are ready for growth.

I am suggesting this second process and plan:

♦ Establish a position on or priority for Business Development. This should include providing
details of the following plan including a review with the associated development-minded
organizations. That review should include and overview of the assets that you possess based on
the pie chart above and the way you plan to address what are considered the weakest areas. It
should further include simply asking them to be supportive of this activity over the next couple of
years.

Invitations to this meeting should be sent to each organization and ask them to send
representation. Organizations may include but are not limited to Community Development Corp,
Ambassadors, Chamber, City EDA, GAC, School Dist 508, Nicollet County, CSFA and others.
The presentation should focus on the various portions of the pie chart above and list out specific
information as to why each is rated as areas of strength or weakness. Information should be as
follows:

Loan Dollars: We currently have within the EDA alone, over $3 million dollars in
resources. This is a greater sum than any similarly sized community. Review the
flexibility that the funds have and provide information as to available cash and our ability
to sell various notes if additional cash is needed at any point in time.

If



Industrial Park: Review of the commitment that the Council will just have made on the
North Industrial Park and the various size lots that are available including plans for
additional lot development as the first phase is sold. This should be detailed in relation to
the time line that is needed to develop the additional lots. The timeline is a key to the risk
analysis that I have used in recommendation to the Council on the scope of activity for
the initial phase (first phase) of construction.

Staff: Review of the primary staff involved in promotion of development including the
contract support we have from David Drown and Associates, Briggs and Morgan and our
internal process for review of leads and the structure of deals. We should be pretty
specific here including the law firms that we use to draft development agreement(s) and
the basic structure of TIF deals.

Infrastructure: This should include a review of the water, sewer, electric and
telecommunication infrastructure we have with points attached to each that indicates why
we believe they are strengths. A discussion on service rates relative to other
communities would be lead with a focus placed on dependability and high tech
capabilities.

Cooperative Organizations: In this portion of the presentation we should thank those
present for their attendance and ask for their renewed support for action. We should also
indicate that we plan to keep them informed through special information meetings or
reports on a periodic basis. We should also indicate that we might ask them for financial
and/or time resources later.

Focused Effort: This portion of the discussion should be directed towards emphasizing
the Commitment of the Council and the direction of staff to make business development a
priority including the fostering of local companies where we can. We should also include
the importance of "buzz" that is needed to start out quickly in this area. You may also
want to indicate that you will be looking at the value of concentrating efforts on certain
business fields or business segments.

Leads: We should state our case that we have not done the job we had hoped to do on
lead development, which is demonstrated readily through the number of leads we
receive. A discussion as to the "tiers" should be lead and a review of what we see as the
five most likely solutions for this perceived weakness. Those possible Lead Solutions
include:

1. Membership in a Development Group like "Community Resource"
2. Working from the land or building broker side of the equation and hiring or buying the

information from an entity such as Untied Properties or similar resource. This could
also be done through a number of different processes including but not limited to
spiffs or commissions for leads that result in sales (location or relocation) at the
industrial park or of other facilities.

3. The pure contracting out of Lead Development through a consultant.
4. Membership or purchasing of leads through a group like Valley Industrial or others

that are wholly owned by its members.
5. Expansion of local lead development through information exchange, a much focused

ad campaign coupled with a push toward utilization of GAC and other local groups for
connections.

I also hope to focus the presentation on options 2, 4 and 5 and our points of attack on
these issues. Should the Council wish, I would provide additional detail as to the rational
behind recommending this three-pronged approach in a later document?

K?



♦ More generalized public promotion of the plan. This may be done in a number of ways including
the following:

1. Review of the plan information stated above in summary at a council meeting with a
resolution asking the Council for action to hire assistance in Lead Solution option 2
with a separate action on Lead Solution number 4. These resolutions should include
provision of financial resources.

2. Promotion of this plan on State of the City, Cafe 1310, Lions, Rotary ETC.,
Ambassadors and others.

3. Promote information in the local news media through direct contact by sending
copies of the presentation to them and personal contact with the resources we have
in the local media. An effort needs to be made to include the GAC publication in this
effort.

I think it is important to make a bit of a media blitz of this effort to help in the
perception of and creation of momentum.

♦ Make request for approval of Lead Solutions 2 and 4 as stated above and a budget for Lead
Solution 5 at a series of Council meetings. The rationale behind staggering the action at
meetings is that it provides additional opportunity for the public to hear about the plan. It provides
for more occasions for exposure.

♦ There should be a workshop or goal session that explores the question of what areas of business
development should be targeted. This should be driven by the Council and determined by the
Council under this plan. At this point I am not sure how this discussion would be structured but I
am confident that additional research will need to be done and likely is based on three premises
which are:

1. We cannot be all things to all potential developers or businesses.
2. There are some natural matches that we should focus resources on because of our

competitive advantage in specific areas or business sectors. That may be exampled
by what seems to be a niche in Not-for-Profits locating here.

3. There are some natural matches based on what local companies would like piggy
backed with them.

Discussion on these issues would be held at workshops and choices made by consensus
of the Council. As I mentioned at you last workshop, it is very difficult for me to formulate
a proper question that leads to development of a resolution for the Council to vote on. I
also am not sure that the kind of emphasis choice process we are talking about is done
well in a regular council meeting setting. If the Council would like all of these at regular
council meeting I am happy to work to make this plan fit into that process. At your last
workshop you did seem comfortable with idea that aside from the Lead Solution actions
much of the rest would be done internally and more informally.

♦ Set a meeting with DTED to inform them and promote our plan with them. We would hope to
make sure that they are aware of our focus so that we are forefront in their mind over the next
year or two.

♦ Staff may then initiate Lead Solution 2 through a direct hire based on interviews with two to three
companies that we believe meet the criteria we will establish. Companies that may meet the
criteria may include Untied Properties, Welsh, Fisher, Opus, or others. I anticipate that interview
and recommendation coming from staff to the Council.

♦ Develop the basic printed materials that are needed for this effort. Those should include the
following:

<&>



1. Base line publication similar to that used by the school district that is promotional and
lists the various resources we have including but not limited to the following:

♦ Photos of facilities such as Hospital, Community Center/library, WWTP,
Water plants, parks, community entrances, housing developments

♦ Listing of some major businesses and employers who are supportive of the
plan and you can count on for positive reference

♦ Rate structure and service providers
♦ Narrative of infrastructure and capacities and capabilities
♦ Listing of recent "improvements to the community
♦ Who to call if you have interest
♦ Maps of downtown, industrial park and significant facilities
♦ Narrative about programs we have including but not limited to loan pool,

rehab programs,
♦ Growth statistics including a listing of recent studies done on Housing,

Development, Eco Industrial, and a short narrative explain what each was
geared towards.

♦ Perhaps a listing of our development targets exampled by our Not-for profit
niche discussion.

♦ Listing of the other Development Organizations in our community.

2. A series of ad slicks to be used in various publications including GAC, Minnesota
Technology and commercial/industrial real estate publications and other trade
publications as determined by your staff.

The overriding goal is success. That success would be made more possible through a renewed more
organized and focused initiative.

I hopethe Council will make time to provide for the definition of success and set a timeline for this activity
while keeping in mind the many activitiesalready on its list.

Please feel free to contact me if you have any questions or concerns.

TP/bal

£U



Project #1: Housing

Minnesota Politics and Government

Community Based Learning Projects

Projectdescription: The Minnesota Housing Finance Agency (mnhousing.gov) "works
to provide safe, decent, and affordable housing and to build stronger communities across
the state." The agency focuses its efforts particularly on low- and middle-income
Minnesotans. The City of St. Peter is able to draw upon support from the MHFA in
developing housing for low- and middle-income families, but this requires accurate data
about the current housing stock in St. Peter. The city must know information such as the
amount of housing that is occupied by renters versus by owners, the type of housing that
is available, and the extent to which housing follows principles of universal design to
ensure accessibility.

Project goal: This project team will conduct field research of the housing stock in St.
Peter and prepare a report based on the data that will be presented to the St. Peter City
Council.

Project group size: 8-10 students

Project #2: Electronic Cigarettes

Projectdescription: Electronic cigarettes (e-cigarettes) are a relatively new technology
and many cities and states are wrestling with the question of if and how they should be
regulated. In 2007, the Minnesota legislature amended the Minnesota Clean Indoor Air
Act to include the "Freedom to Breathe" provision. This provision created a ban on
smoking in public indoor spaces. This law does not currently affect e-cigarettes, but until
the state takes action, individual cities can decide whether they want city policy to treat e-
cigarettes as cigarettes or not.

Project goal: This project team will conduct research on e-cigarettes and policy
responses to e-cigarettes and will make a formal policy recommendation based on their
research to the St. Peter City Council.

Project group size: 5-7 students

Project #3: Elections

Project description: Minnesota statute allows cities to chooseto hold local electionsin
odd- or even-numbered years. About 60 Minnesota cities, including St. Peter, hold odd-
year elections. There are benefits and drawbacks to holding odd-year elections and some
state leaders believe that all cities should move to holding even-year elections.
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Project goal: This project team will conduct research on the benefits and drawbacks of
St. Peter's odd-year election cycle and will make a formal policy recommendation based
on their research to the St. Peter City Council.

Project group size: 5-7 students

Project #4: Child care

Project description: A 2007 study found a growing demand for child care and a lack of
child care spaces in the city of St. Peter. In the six years since this study, the child care
market in St. Peter has changed, but it is unclear to what extent demand is now being met.
Additionally, in 2013, the Minnesota legislature passed a bill authorizing the unionization
of child care workers. It is unclear what impact this will have on the number of licensed
child care providers.

Project goal: This project team will research the demand for child care facilities in St.
Peter and the availability of child care spots. If a greater demand exists than can be met
with current facilities, this group will identify ways of incentivizing the creation of new
child care facilities. The project team will make a formal presentation of collected data
and the policy recommendation to the St. Peter City Council.

Projectgroupsize: 5-7 students
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Exploring Perspectives on Civility: A Community-Based Research
Project

Brin Bailey, Dawn Comstock, Kyle Hilding, Margaret Lane, Michelle Myers, David Newell,
Michaela Rice

Gustavus Adolphus College, St. Peter, MN

Recommendations

Through interviews and conversations with St. Peter residents, areas of opportunity were
identified within the community. Based on the findings and prevailing research around civility,
we generated the following recommendations. These recommendations intend to provide a
framework for thought, discussion and possible future direction. These recommendations were
divided into short term objectives and long term objectives.

Short Term Objectives

1. Integration of diverse languages into the community

A. Continuing/expanding/improving ESL program in schools and the community
B. Church mass in Spanish

Outcomes:

Based on the interviews, we found that residents feel a language gap is present. The
above suggestions would help to eliminate language barriers within the community and
school settings.

2. Continued research in the community

A. Include community members in continuing research and solution implementation
B. Establish and promote St. Peter core values

Outcomes:

By Involving the community in future research and recommendation implementation,
community members become more committed to the solutions themselves. In addition to
a greater commitment, continuing research by the community could result in more
recommendations that address the root of problems within the community. In addition,
identifying specific values allows the community to see common connections across
community divisions.

3. Improved communication about events in town and at Gustavus
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A. Advertising of events using non-technological means and in multiple languages

Outcomes:

Make events in town and on campus known and accessible to all demographics
especially those without access to technology.

4. Diverse St Peter community task force

Outcomes:

This would be a representative group able to speak for the identified demographic
factions within the community. By having individuals from various groups of the city all in
one task force, this would create a committee that addresses the wellbeing of the entire

community addressed in a collaborative manner.
In the long term, this group could be designed to ensure that St. Peter continues to value
civility and work towards a goal of interconnectedness. This task force could be help
address current issues and head future research projects for the community.

5. Festivals

Outcomes:

Festivals create a fun environment that fosters curiosity and education about different
cultures. Results could lead to a community that is more culturally aware and able to
connect with one another. This could help bring to light the constancy of values across
demographics.

Long Term Objectives

1. Community conversations including all demographics

Outcomes:

The purpose would be to create a culturally educated community that understands what
the overall community shares in values. It could result in a greater sense of community
and all people feeling equally invested in affairs of the community.

2. Shared community spaces

A. Green Space
B. Community Gardens
C Space for Kids/Teens
D. Outdoor Grilling Spaces

Outcomes:
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This would help create a space available to all people in the community. Ultimately this
would foster an environment to meet new people and develop connections across
demographics.

3. Community Leadership program

A. Generate a program within the community that is geared toward developing
community leaders across demographics

Outcomes: The program would contribute to the growth and development of residents
interested in becoming community leaders for the purpose of furthering civility in St.
Peter.

4. As a community, engage in conversations around Peter Block's questions

What commitment am I willing to make?
What am I willing to pay?
What is my contribution to the problem I am concerned with?
What do we want to create together?

(Block, 2003)

Outcomes:

Conversations centering around these question could lead to a greater, community
awareness, understanding, connectedness, and an overall cohesive community.
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Saint Peter, Minnesota, Code of Ordinances » - CITY CODE » Chapter 12 - BUSINESS REGULATION
AND LICENSING » ARTICLE III. - TOBACCO PRODUCTS »

ARTICLE III. - TOBACCO PRODUCTS ™

DIVISION 1.-GENERALLY

DIVISION 2. - LICENSING AND REGULATION

DIVISION 3. - ADMINISTRATIVE OFFENSE PROCEDURES

FOOTNOTE(S):

{27S State Law reference— Authority of municipality to license and regulate tobacco sales. M.S. § 461.12. (Back)

Saint Peter, Minnesota, Code of Ordinances » - CITY CODE » Chapter 12 - BUSINESS REGULATION
AND LICENSING » ARTICLE III. - TOBACCO PRODUCTS » DIVISION 1. - GENERALLY »

k

DIVISION 1.-GENERALLY

Sec. 12-58. - Definitions.

Sec. 12-59. - Penalty.

Sees. 12-60—12-89. - Reserved.

Sec. 12-58.-Definitions.

The following words, terms and phrases, when used in this article, shall have the meanings
ascribed to them in this section, except where the context clearly indicates a different meaning:

Self-service merchandising means open display of tobacco-related products that the public
has access to without the intervention of an employee.

Tobacco-related product means cigarettes, cigars, cheroots, stogies, perique, granulated,
plug cut, crimp cut, ready, rubbed or other smoking tobacco, snuff, snuff flower, cavendish, plug
and twist tobacco, fine cut and other chewing tobaccos, shorts, refuse scrips, clippings, cuttings and
sweepings of tobacco prepared in such manner as to be suitable for chewing, sniffing or smoking in
a pipe, rolling paper or other tobacco-related devices.

(Code 1989. § 6.34(subd. 2); Ord. No. 238(2nd Sen), 12-12-1994)

Sec. 12-59. -Penalty.

Any person who shall violate any provision of this article shall be guilty of a misdemeanor
and upon conviction thereof shall be punishable by a fine of not more than $700.00 or imprisonment
not to exceed 90 days or both, together with the costs of prosecution.

(Code 1989, § 6.34(subd. 19); Ord. No. 238(2nd Ser), 12-12-1994)
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Sees. 12-60—12-89. - Reserved.

Saint Peter, Minnesota, Code of Ordinances » - CITY CODE » Chapter 12 - BUSINESS REGULATION
AND LICENSING » ARTICLE III. - TOBACCO PRODUCTS » DIVISION 2. - LICENSING AND

REGULATION »

DIVISION 2. - LICENSING AND REGULATION

Sec. 12-90. - License required.

Sec. 12-91. - Application and issuance-

Sec. 12-92. - Employees trained.

Sec. 12-93. - License fee.

Sec. 12-94. - License shall be displayed.

Sec. 12-95. - Restrictions.

Sec. 12-96. - Suspension or revocation of license.

Sees. 12-97—-12-120. - Reserved.

Sec. 12-90. - License required.

No person shall directly or indirectly, or by means of any device keep for retail sale, sell at
retail or otherwise dispose of or dispense any cigarette or cigarette wrapper tobacco-related product
at any place in the City unless a license therefor shall first have been obtained as provided in this
article.

(Code 1989. § 6.34(subd. 1): Ord. No. 238(2nd Ser.)t 12-12-1994)

Sec. 12-91. -Application and issuance.

Application for such license shall be made to the City Clerk-Administrator on a form supplied
by the City. Such application shall state the full name and address of the applicant, the location of
the building and the part intended to be used by the applicant under such license, the kind of
business conducted at such location, and such other information as shall be required by the
application form. Upon the filing of such application with the Clerk, it shall be presented to the City
Council for its consideration, and if granted by the Council, a license shall be issued by the City
Clerk-Administrator upon the payment of the required fee.

(Code 1989, § 6.34(subd. 3); Ord. No. 238(2nd Sen), 12-12-1994)

Sec. 12-92. - Employees trained.

The applicant of a license shall certify on the license application that all employees are
trained on the laws relating to the sale of tobacco-related products.

(Code 1989, § 6.34(subd. 4); Ord. No. 238(2nd Sen), 12-12-1994)

Sec. 12-93. - License fee.

The fee for every such license shall be as set forth by City Council resolution. Every such
license shall expire on DecemberJ31 next after its issuance.
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(Code 1989, § 6.34(subd 5): Ord. No. 238(2nd Ser), 12-12-1994)

Sec. 12-94. - License shall be displayed.

Every such license shall be kept conspicuously posted about the place for which the license
is issued and shall be exhibited to any person upon request.

(Code 1989, § 6.34(subd. 6); Ord. No. 238(2nd Ser.), 12-12-1994)

Sec. 12-95. - Restrictions.

Subd. No license shall be issued:

1- Except to a person of good moral character and repute; and
(1) To a person under the age of 18 years of age.

~ hH No new retail license may be issued to a person who, within five years ofthe
u ' application, has been convicted of a violation of a State, Federal or local ordinance

governing the manufacture, sale, distribution, or possession of a tobacco-related product or
an alcoholic beverage.

Subd. No license shall be issued to an applicant for sale of tobacco-related products at any place
3. other than his established place of business.
Subd. No license shall be issued for the sale of tobacco-related products at a movable place of
4. business.

Subd. No one license shall be issued for more than one place of business or location.
5* No person shall sell or dispense any tobacco-related products through the use of a vending
Subd. machine.
/?

' . . No person shall sell or give any tobacco-related products to any person below the age of 18
Subd.

years.

Subd No Person sha" keeP for sa'e> se"» disP°se °for dispense any tobacco-related products
o containing opium, morphine, jimson, weed, belladonna, strychnia, cocaine, marijuana, or any

other deleterious or poisonous drug except nicotine.

Subd. All tobacco products including individually packaged tobacco-related products offered for
9- sale shall be located within plain view, and control of a responsible employee, so that all

tobacco purchases will be readily observable by that employee.

Subd. proofof age for the sale of tobacco products may be established only by one of the
10. following:

0) Avalid driver's license or identification card issued by the State, another state, or a
province of Canada, and including a photograph and date of birth of the licensed
person;

(2) A valid military identification card issued by the United States Departmentof Defense;
or

(3) In the case of a foreign national from a nation other than Canada, by a valid passport.
(Code 1989, § 6.34(subd. 7); Ord. No. 238(2nd Sen), 12-12-1994)

Sec. 12-96. - Suspension or revocation of license.

The Council shall suspend for a period not to exceed 30 days, or revoke a license granted
under the provisions of this article, or impose a civil fine not to exceed $250.00, for each violation
on a finding that the licensee has failed to comply with a statute, regulation or provision of this City

http://library.municode.com/print.aspx?h=&amp;clientlD=14598&a... 11/19/2013



Municode Page 4 of 6

Code relating to tobacco sales. The Council shall revoke the license upon such finding of any
licensee or agent or employee of a licensee for willfully violating any law relating to the sale of a
tobacco-related product. If it shall be made to appear at the hearing thereon that such violation was
not willful, the Council may order suspension; provided that revocation shall be ordered upon the
third such violation or offense within a 12-month period. No suspension or revocation shall take
effect until the licensee has been afforded an opportunity for a hearing before the Council, a
committee of the Council, or a hearing under the Administrative Procedures Act, M.S. §§ 14.57
through 14.69, as may be determined by the Council in action, calling the hearing. Such hearing
shall be called by the Council upon written notice to the licensee served in person or by certified
mail not less than 15 nor more than 30 days prior to the hearing date, stating the time, place and
purpose thereof.

(Code 1989, § 6.34(subd. 8); Ord. No. 238(2nd Ser.), 12-12-1994)

Sees. 12-97—12-120. - Reserved.

Saint Peter, Minnesota, Code of Ordinances » - CITY CODE » Chapter 12 - BUSINESS REGULATION
AND LICENSING » ARTICLE III. - TOBACCO PRODUCTS » DIVISION 3. - ADMINISTRATIVE OFFENSE

PROCEDURES »

DIVISION 3. - ADMINISTRATIVE OFFENSE PROCEDURES

Sec. 12-121.-Established-

Sec. 12-122.-Definitions.

Sec. 12-123. -Notice.

Sec. 12-124.- Payment.

Sec. 12-125. -Hearing.

Sec. 12-126. - Hearing officer.

Sec. 12-127. - Failure to pay.

Sec. 12-128. - Disposition of penalties.

Sec. 12-129. - Offenses and penalties.

Sec. 12-130. - Subseguent offenses.

Sees. 12-131—12-160. - Reserved.

Sec. 12-121. - Established.

Administrative offense procedures established pursuant to this article are intended to provide
the public and the City with an informal, cost effective, and expeditious alternative to the traditional
criminal charges for violations of this article. This provision is intended to be voluntary on the part of
those who have been charged with these administrative offenses. At any time prior to the payment
of the administrative penalty as is provided for hereafter, the individual may withdraw from
participation in the procedures in which event the City may bring criminal charges in accordance
with law. Likewise, the City, in its discretion, may choose not to initiate an administrative offense
and may bring criminal charges in the first instance. In the event a party participates in the
administrative procedures but does not pay the monetary penalty which may be imposed, the City
will seek to collect the costs of the administrative offense procedures as part of a subsequent
criminal sentence in the event the party is charged and is adjudicated guilty of the criminal violation.
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(Code 1989, § 6.34(subd. 9); Ord. No. 238(2nd Ser.), 12-12-1994)

Sec. 12-122. - Definitions.

The following words, terms and phrases, when used in this division, shall have the meanings
ascribed to them in this section, except where the context clearly indicates a different meaning:

Administrative offense means a violation of a provision of any statute or ordinance regarding
the licensing, sale, furnishing, possession or use of a tobacco-related product and is subject to the
administrative penalties set forth in the schedule of offenses and penalties referred to in sections 12
-129 and 12-130.

(Code 1989, § 6.34(subd. 10); Ord. No. 238(2nd Ser), 12-12-1994)

Sec. 12-123.-Notice.

Any officer or personnel of the City Police Department or the Community Service Officer
shall, upon determining that there has been a violation, notify the violator. Said notice shall set forth
the nature, date and time of violation, the name of the official issuing the notice, and the amount of
the scheduled penalty.

(Code 1989, § 6.34(subd. 11); Ord. No. 238(2nd Ser), 12-12-1994)

Sec. 12-124. - Payment.

Once such notice is given, the alleged violator may, within seven days of the time of
issuance of the notice, pay the amount set forth on the schedule of penalties for the violation, or
may request a hearing in writing, as is provided for hereafter. The penalty may be paid in person or
by mail, and payment shall be deemed to be an admission of the violation.

(Code 1989, § 6.34(subd 12); Ord. No. 238(2nd Ser), 12-12-1994)

Sec. 12-125. -Hearing.

Any person contesting an administrative offense pursuant to this article may, within seven
days of the time of issuance of the notice, request a hearing by a hearing officer who shall forthwith
conduct an informal hearing to determine if a violation has occurred. The hearing officer shall have
authority to dismiss the violation or reduce or waive the penalty. If the violation is sustained by the
hearing officer, the violator shall pay the penalty imposed.

(Code 1989. § 6.34(subd. 13); Ord. No. 238(2nd Ser.). 12-12-1994)

Sec. 12-126. - Hearing officer.

A City employee designated in writing by the City Clerk-Administrator shall be the hearing
officer. The hearing officer is authorized to hear and determine any controversy relating to
administrative offenses provided for in this article.

(Code 1989, § 6.34(subd. 14); Ord. No. 238(2nd Ser), 12-12-1994)

Sec. 12-127. - Failure to pay.
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In the event a party charged with an administrative offense fails to pay the penalty, a criminal
charge may be brought against the alleged violator in accordance with applicable statutes. If the
penalty is paid or if an individual is found not to have committed the administrative offense by the
hearing officer, no such charge may be brought by the City for the same violation.

(Code 1989, § 6.34(subd. 15); Ord. No. 238(2nd Ser), 12-12-1994)

Sec. 12-128. - Disposition of penalties.

All penalties collected pursuant to this article shall be paid to the Finance Department and
may be deposited in the City's General Fund.

(Code 1989, § 6.34(subd. 16); Ord. No. 238(2nd Ser), 12-12-1994)

Sec. 12-129. - Offenses and penalties.

Offenses that may be charged as administrative offenses and the penalties for such offenses
may be established by resolution of the City Councilfrom time to time. Copies of such resolutions
shall be maintained in the Office of the City Clerk-Administrator.

(Code 1989, § 6.34(subd. 17); Ord. No. 238(2nd Ser), 12-12-1994)

Sec. 12-130. - Subsequent offenses.

In the event a party is charged with a subsequent administrative offense within a 12-month
period of paying an administrative penalty for the same or substantially similar offense, the
subsequent administrative penalty shall be increased by 25 percent above the previous
administrative penalty.

(Code 1989, § 6.34(subd. 18); Ord. No. 238(2nd Ser), 12-12-1994)

Sees. 12-131—12-160. - Reserved.
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Barbara A. Luker

From: Erin Simmons <Erin.Simmons@lung.org>
Sent: Friday, November 15, 2013 11:43 AM
To: Barbara A. Luker

Subject: Information for Mr. Prafke
Attachments: tobacco_licensing_ordinance MN league of cities and PHLO.DOC

Mr. Prafke,

At our meeting last month we offered to draft sample language for your tobacco licensing code. That is the attached
document with some highlighted areas. The attachment is the comprehensive language provided by the League of MN
Cities. While it would be ideal for the City of St Peter to adopt the most comprehensive language possible, we
understand that may not be possible at this time. Below are the insertions that we discussed in our meeting.
There have been many cities around MN that have added e-cigarettes to their policies; a few are Mankato, Duluth, St
Paul and Cloquet. Several others have taken a broader approach to include sampling and indoor air. This link to the
League of Minnesota Cities addresses the issue: http://www.lmc.org/page/1/ecigs.isp
Based on a review of the current St Peter tobacco licensing language we suggest that the following revisions/additions

be made:

The addition of e-cigarettes to the definition of tobacco as this wouldrequire e-cigarettes to obtain a tobacco retail
license, (http://www.fda.gov/newsevents/publichealthfocus/ucm252360.htm ).

We also suggest the addition of language regarding compliance checks as required by state law.
Underdefinitions: "SMOKING. Inhaling or exhaling smoke from any lighted or heated cigar, cigarette, pipe, e-cigarette or
any other lighted or heated tobacco or plant product. Smoking also includes carrying a lighted or heated cigar, cigarette,
pipe, or any other lighted or heated tobacco or plant product intendedfor inhalation."
Also in the licensing section: Smoking. Smoking shall not be permittedand no person shall smoke within the indoorarea
of anyestablishment with a retail tobacco license. Smoking for the purposes of sampling tobaccoand tobacco related
products including e-cigarettes is prohibited.
As always we are happy to answer questions that council members might have at your planning session or council
meetings.

Thank you,

trOw

Erin Simmons

American Lung Association, MN

507-382-7421

Erin. simmons(5)l ungmn.org

Early detection of lung cancer can increase survival rales.

Call the Lung Helpline at 1.800.LUNG.USA oi talk to

your doctor about king cancer screening.

LungCancerScreeningSavesLives.org

J
AMERICAN

LUNG

ASSOCIATION.

November is Lung Cancer Awareness Month
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