














Maybe this quote can serve as a bit of inspiration for this overall thought. (This is not a
suggestion for use; just a quote that | think gets to the point well.)

‘The soldier above all others prays for peace, for it is the soldier who must suffer and
bear the deepest wounds and scars of war."
Douglas MacArthur

The established goal is to give the Parks Board and the Veterans Memorial group both imagery
and some practical guidance on what the Council wishes to see; a set of criteria that should be
followed, but also a framework of principles so that we understand the goals and can continue
to come to consensus.

So let’'s work toward that.

Let’s start with location. Location will significantly impact design so establishing location is an
important early consideration. The final resolution from August 25th left open the location on the
east side of Minnesota Square Park. The Committee, in its Chair's opening remarks, indicated
that they were satisfied with the location proposed by Staff at the corner of Minnesota and
College (northeast corner of the park. If you can set that as the location, | think that is a great
start.

Let me throw out some words that | think you have all used or agreed to as a starting point. My
goal is to use these terms to help develop some more concrete direction and criteria.

“Freedom and Peace” (used by me) as compared to “Liberty and Freedom” used by the
Veterans Memorial Chair in his comments from their Viti to you in mid-August. | like the idea of
Freedom and Peace as | think it represents what we as a people want to see and have. Itis
well worded by MacArthur in the quote used above. The Committee does not want to glorify
war; rather they hope to provide recognition to those who served for these two purposes,
Freedom and Peace. Additionally, this brings home the overarching thought that any local
memorial is about people and not about branches of service, the materials of conflict or the
organizations or war.

Subdued (used by both the Chair and | at your August workshop) - This means that we may
wish to avoid the feel of a roadside attraction. It should be revenant and not a place where we
just stop to stretch our legs, let the kids out of the car, or maybe eat a bite.

Human Scale (used in my memo to you of August 20) - This is meant to describe that it is not
tall or wide or monolithic. One of the predominate things | hear repeatedly about the Vietnam
Veterans Memorial's powerful impact is the you can touch each and every name. There is
something about the sense of touch that is powerful for us. | believe that failing to make each
name “touchable” or “traceable” would diminish any monument’s ability to be personal and
intimate. It is that intimate experience we seek when we look to commune with others in a way
that the term “memorial” suggests.

“Simple” (used by me in my memo to you on August 20) - We may not need tremendous
imagery, pictures, visual reminders, or structures representing war or people. We each have
our own imagery stored away for our own use that will be brought out as we interact with the
memorial. We store the picture of our brother, father or sister with us. That image, shown as we
want, as we want to see it, and the opportunity to not be told how to see it, should be preserved.
If you close your eyes and see them, that is all the image that is needed. Beyond that we
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should strive to allow for simplicity of location and design so as to not to take away from each
users opportunity to see what they want to see. | would also offer that a memorial is not really
for those that have gone before us. It is really for us, for each of us who is still here, and we
don't really need to be told how we should see things. This is a framework for the experience of
communing with others both here and those we still carry within us.

“Focus on individuals” (used by me in memo to you on August 20) - This means that the
highlight should be about our local servicemen and women. Not about the materials or
organization of conflict. They have their own places where those very important institutions are
recognized. Our goal should be to recognize our friends, family and neighbors who served.
They should not be overshadowed by these other things.

“Accessible” (used by both the Committee and me at various times throughout the discussion)
- Certainly this memorial should be ADA compliant, but this also goes to it being open all the
time, if illuminated only in a way that allows for use not in a way like a billboard is illuminated. If
there is to be a lit focal point, maybe it is the Flag or any central art or statue that is put in place.
All parts of the memorial can be used by all people, possibly incorporated into the current
sidewalk and certainly attached to the current sidewalk to have so anyone can pass through it.
Lastly, this refers to some of the other terms used such as “touchable”. This should be a place
that is not, figuratively speaking, behind a fence or in a glass case. It needs to be designed in a
way that allows for more than viewing. It must be alive and experiential in nature. You must feel
something when you pass through it.

Now to practical implications and a list to maybe get you thinking. You have already determined
that it would be 3600 square feet. Beyond that some other ideas may include:

o Height restrictions, maybe an exceptions for flag or art. | would suggest less than 36
inches

Material that can last for 100 years so rock, stone, metal that is resistant to corrosion.
Only 3 flags allowed American, State and POW MIA.

Any other lighting to be ground based or illuminating names but it be subdued.

Only allowing the location name such at Veterans Memorial to have letters that are
larger in size than the names.

¢ No materials of war such as guns or tanks or planes.

¢ Name plates may use branch of service emblems.

e There are certainly many others that you could use.

Please feel free to contact me if you have any questions or concerns about this agenda item.

TP/bal



CITY OF SAINT PETER, MINNESOTA
RESOLUTION NO. 2014 - 120
STATE OF MINNESOTA)
COUNTY OF NICOLLET)
CITY OF SAINT PETER)

RESOLUTION APPROVING LOCATION OF VETERANS MEMORIAL IN MINNESOTA
SQUARE PARK

WHEREAS, the City of Saint Peter owns parks and other recreational facilities; and

WHEREAS, Minnesota Square Park was deeded to the City for the enjoyment of the public;
and

WHEREAS, the City Council has received a request from the Saint Peter Area Veterans
Memorial Committee to all the long term use of a portion of Minnesota Square Park for the
placement of a memorial to honor local veterans and their service to country and community;
and

WHEREAS, the City Council believes that it is an appropriate use of Minnesota Square Park to
honor local veterans; and

WHEREAS, the City Code contains regulations related to land use including setbacks, corner
sight lines and other topics which would need to be followed if a memorial is constructed; and

WHEREAS, from time to time the City Council sets forth additional rules related to development
of structures in City parks.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SAINT
PETER, NICOLLET COUNTY, MINNESOTA, THAT:

1. The City Council approves the use of 3,600 square feet of land located on the east side
of Minnesota Square Park, for the placement of a memorial honoring local veterans and
their service to country and community.

2. The Saint Peter Area Veterans Memorial Committee shall be required to develop and
submit a plan for financing and construction of a memorial as well as rules related to the
placement of names at the memorial and other rules or policies as needed to maintain
the operation of the memorial at the time of construction and into the future.

3. The memorial design, rules and policies shall be submitted to the Saint Peter Parks and
Recreation Advisory Board for approval prior to approval of the City Council. The City
Council will establish a set of generalized design criteria prior to September 30th that
shall be used by the Parks and Recreation Advisory Board in its review of the design.

Adopted by the City Council of the City of Saint Peter, Nicollet County, Minnesota, this 25th day
of August, 2014.
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3. contain the names of those who had died in the conflict or who were still
missing;
4. make no political statement about the war.

HOW WAS THE WINNING DESIGN CHOSEN?

VVMF announced in October, 1980, that the Memorial's design would be
selected through a national design competition open to any U.S. citizen 18
years of age or older. By December 29, 1980, 2,573 individuals and teams had
applied for registration forms. By the deadline of March 31, 1981, 1,421 design
entries had been submitted. All entries were judged anonymously by a jury of
eight internationally recognized artists and designers, who had been selected
by VVMF. The winning design was chosen on May 1, 1981. The designs were
displayed at an airport hangar at Andrews Air Force Base for the selection
committee, in rows covering more than 35,000 square feet of floor space. Each
entry was identified by number only, to preserve the anonymity of their
authors. All entries were examined by each juror; the entries were narrowed
down to 232, finally 39. The jury selected Entry Number 1026 as it clearly met
the spirit and formal requirements of the program. They felt its open nature
would encourage access on all occasions, at all hours, without barriers, and yet
free the visitors from the noise and traffic of the surrounding city.

WHO DID THE JUDGING OF THE DESIGN ENTRIES?

The judges included two landscape architects, two structural architects, an
expert on urban development and landscape, and three sculptors. Pietro
Belluschi, architect; Grady Clay, author; Garrett Eckbo, landscape architect;
Richard H. Hunt, sculptor; Costantino Nivola, sculptor; James Rosati, sculptor;
Hideo Sasaki, landscape architect; and Harry Weese, architect. Paul D.
Spreiregen served as competition professional adviser.

WHAT WERE THE WINNING PRIZES?

Prizes totalling $50,000 were awarded to the winning designs. The designer of
the winning entry aiso received a commission to assist the Architect of Record
in developing the design for construction.

WHO DESIGNED THE (WALL) MEMORIAL?

The Memorial (wall) was designed by an undergraduate at Yale University,
Maya Ying Lin, born in Athens, Ohio in 1959. Her parents fled from China in
1949 when Mao-Tse-tung took control of China, and she is a native-born
American citizen. She acted as a consultant with the architectural firm of
Cooper- Lecky Partnership on the construction of the Memorial.

WHAT WAS MAYA YING LIN'S CONCEPT OF THE MEMORIAL?

She wanted to create a park within a park - a quiet protected place onto itself,
yet harmonious with the overall plan of Constitution Gardens. The walls have a
mirror-like surface (polished black granite) reflecting the images of the
surrounding trees, lawns, monuments, and visitors. The walls seem to stretch
into the distance, directing us towards the Washington Monument, in the east,
and the Lincoln Memorial, to the west, thus bring the Vietnam Veterans
Memorial into a historical context.

DOES MAYA YING LIN'S NAME APPEAR ANYWHERE ON THE MEMORIAL?

Yes, it does, along with the names of the officers of the Vietnam Veterans
Memorial Fund, architects, etc., on a panel at the apex of the curb along the
top of the Memorial.

WHO DESIGNED THE SCULPTURE?

In July 1982, VVMF selected Washington sculptor Frederic Hart, born in 1943,
Atlanta, Georgia. He was the highest ranking sculptor in the design competition.
His sculpture depicts "Three Servicemen” (also referred to as "Three Fighting
Men" or "Three Infantrymen"). Mr. Hart's slightly larger than life-size sculpture
was cast in bronze by Joel Meisner and Company Foundry during the summer of
1984. A process called 'patina’ produced a rich variety of subtle color variations.
The figures are young, wear uniforms, and carry the equipment of war. The
statues show the men as "emerging out of the woods, looking vulnerable and
alone”. They look directly towards the apex of the wall, located approximately
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150 feet away. The figures were unveiled on November 8, 1984. Mr. Hart
received $330,000 for his work.

IS THERE A FLAGPOLE?

Yes. On October 13, 1982, the U.S. Commission of Fine Arts approved the
addition of the flag staff and recommended that it be grouped together with the
scuipture to enhance the entrance to the memorial site. The American flag
(which is 12' x 18') flies from a 60' pole. The flag flies 24 hrs, 7 days a week in
honor of the men and women listed on the wall. The pole cost $18,000
excluding base. VVMF paid for the flagpole from contributions it received from
the American Legion. At the base of the staff are the seals of the five military
services: Air Force, Army, Coast Guard, Marine Corps and Navy with the
following inscription going around in full circle: THIS FLAG REPRESENTS THE
SERVICE RENDERED TO OUR COUNTRY BY THE VETERANS OF THE VIETNAM
WAR. THE FLAG AFFIRMS THE PRINCIPLES OF FREEDOM FOR WHICH THEY
FOUGHT AND THEIR PRIDE IN HAVING SERVED UNDER DIFFICULT
CIRCUMSTANCES. On special occasions a POW/MIA flag is flown on the same
staff underneath the stars and stripes of the United States flag. Those
occasions are Memorial Day, Veteran's Day and POW/MIA Recognition Day.

HOW MANY NAMES ARE ON THE MEMORIAL?

With the addition of six names added in 2010 the total is now 58,272 names
listed on the Memorial. Approximately 1200 of these are listed as missing
(MIA's, POW's, and others).

THE FIRST KNOWN CASUALTY

Richard B. Fitzgibbon, of North Weymouth, Mass. is listed by the U.S.
Department of Defense as having a casualty date of June 8, 1956.

His name is listed on the Wall with that of his son, Marine Corps Lance Cpl.
Richard B. Fitzgibbon III, who has a casuaity date of Sept. 7, 1965.

HOW WERE THE NAMES OBTAINED?

During and after the Vietnam war, the Department of Defense compiied a list of
combat zone casuaities according to criteria in a 1965 Presidential Executive
Order. The Executive Order specified Vietnam, Laos, Cambodia, and coastal
areas as a combat zone. If the Department of Defense, acting in accordance
with these directives, considered an individual to be a Vietnam conflict fatality
or to be missing, his/her name would be included. The VVMF verified the
Department of Defense list, where possible, by cross-checking it against the
casualty data provided by the individual service branches. Each name was then
verified by the National Personnel Records Center, National Archives and
Records Service, in St. Louis, Missouri. After computer processing, the names
were checked manually for errors.

HOW MANY NAMES HAVE BEEN ADDED SINCE THE MEMORIAL WAS
DEDICATED?

Nine groups of names have been added since the Memorial was dedicated. In
group 1 (1983) there were 68 names added, group 2(1984) 15 names, group 3
(1986) 110 names, group 4 (2001) six names, group 5 (2002) three names,
group 6 (2003) six names, group 7 (2004) ten names, group 8 (2005) four
names, group 9 (2006) four names, group 10 (2007) three names.

The bulk of the names in the first group of 68 were Marines killed when their
R&R flight crashed in Hong Kong. (This exception to the criteria was ordered by
President Ronald Reagan.)

Those in the group of 110 were added when the geographic criteria were
enlarged to include people killed (95 servicemen) outside the war zone while on
or in support of direct combat missions and 15 servicemen who had
subsequently died of wounds received in Vietnam.

The latest names added in 2011, brought the number of names on the black
granite Wall to 58,272.

ARE THERE ANY CIVILIANS LISTED ON THE WALL?
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No, the Memorial is dedicated to the 2.7 million men and women in the U.S.
military who served in the designated war zone.

HOW ARE THE NAMES ARRANGED ON THE WALL?

They are in chronological order, according to the date of casualty within each
day, the names are alphabetized. For the dead, the date of casualty is the date
they were wounded (received in combat) or injured (received in an accident);
for the missing, the date they were reported to be missing. The list starts and
ends at the vertex (apex), beginning at the date 1959 (with first two names
listed from the date of July 8, 1959) and the inscription (IN HONOR OF THE
MEN AND WOMEN OF THE ARMED FORCES OF THE UNITED STATES WHO
SERVED IN THE VIETNAM WAR. THE NAMES OF THOSE WHO GAVE THEIR
LIVES AND OF THOSE WHO REMAIN MISSING ARE INSCRIBED IN THE ORDER
THEY WERE TAKEN FROM US.) on panel 1E and going out to the end of the East
wall, appearing to recede into the earth (numbered 70E - May 25, 1968), then
resuming at the end of the West wall, as the wall emerges from the earth
(numbered 70W - continuing May 25, 1968) and ending with the date of 1975
and its inscription (OUR NATION HONORS THE COURAGE, SACRIFICE AND
DEVOTION TO DUTY AND COUNTRY OF ITS VIETNAM VETERANS. THIS
MEMORIAL WAS BUILT WITH PRIVATE CONTRIBUTIONS FROM THE AMERICAN
PEOPLE. NOVEMBER 11, 1982) at the bottom of 1W (last 18 names listed are
from May 15, 1975). Thus the war's beginning and end meet; the war's
complete, coming full circle, yet broken by the earth that bounds the angie's
open side and contained within the earth itself. Although 1959 is marked as the
beginning on Panel 1, East wall, a Captain (Army) Harry G. Cramer was killed
21 October 1957 during a training action. He is listed on line 78, panel 1, East
wall, which was added approximately a year after the Memorial was dedicated.

CRITERIA FOR NAMES ON THE WALL

Early in the effort to establish the Vietham Veterans Memorial it was
determined by the veterans that the memorial would contain the permanent
inscription of the names of all who died or who remain missing in the war. The
inscription of the nhames was the sole mandatory criterion set by the Vietnam
Veterans Memorial Fund (VVMF) for designs entered in the Vietnam Veterans
Memorial Design Competition. The list of names came from casuaity lists
compiled by the Department of Defense (DOD).

NAME CRITERIA

DOD casualty lists were compiled during and after the Vietnam War according
to criteria set in Executive Order No. 11216, signed by President Johnson on
April 24, 1965, designating Vietnam and adjacent coastal waters, within
specified geographical coordinates, as a combat zone. As hostilities spread, the
combat zone was expanded to include additional areas such as Laos and
Cambodia in or over which U.S. forces operated. DOD Instruction 7730.22,
"Reports of U.S. Casualties In Combat Areas," January 20, 1967, and March 20,
1973, provided that the casualties to be reported were all those occurring
within the designated combat areas and those deaths occurring anywhere as
the result or aftermath of an initial casuaity occurring in a combat area.

In February 1981, DOD supplied the VVMF with a computer database
representing the casualty list which included those known dead or missing in
action. The list included casualties from battle or hostile causes and those from
accidental causes. After a lengthy process of cross checking the lists and
working with each branch of the military, the VVMF used its discretion in adding
some names that had been overlooked, but which still met the criteria.

The VVMF recognized that names might be added to the memorial after it was
constructed and was gratified that DOD set up a mechanism to review
individual cases of deaths some months or years after being wounded in
Vietnam.

Names are added when it has been determined that a service member has died
directly from combat-related wounds. Cancer victims of Agent Orange, and post
traumatic stress suicides do not fit the criteria for inclusion upon the Memorial.
Some have calculated that it would take another two or more entire Walls to
include all the names in those two categories alone.
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In addition, status changes occur when remains of missing-in-action (MIA)
servicemen are identified, an ongoing process conducted by DOD. The VVMF
works in conjunction with DOD to determine name additions and status changes
and with the National Park Service which operates and maintains the Memorial.
The cost of additional inscriptions is paid by the VVMF which has always been
funded exclusively by private supporters.

WHAT ARE THE DATES ON THE WALL?

The first casualty names inscribed were Dale R. Buis and Chester R. Ovnard
(this name was a misspelling, it should have read Ovnand) were military
advisors, killed on July 8th, 1959 in Bienhoa, while watching a movie in the
mess tent. The light had been turned on to change the movie reel and that is
when snipers opened fire. The name of the movie was "The Tattered Dress",
starring Jeanne Crain. Although 1959 is marked as the beginning on Panel 1,
East wall, a Captain (Army) Harry G. Cramer was kiled 21 October 1957 during
a training action. He is listed on line 78, panel 1, East wall, which was added
approximately a year after the Memorial was dedicated. 1975 was the year that
the last 18 casualties (Daniel A. Benedett, Lynn Blessing, Walter Boyd, Gregory
S. Copenhaver, Andres Garcia, Bernard Gause, Jr., Gary L. Hall, Joseph N.
Hargrove, James J. Jacques, Ashton N. Loney, Ronald J. Manning, Danny G.
Marshall, James R. Maxwell, Richard W. Rivenburgh, Elwood E. Rumbaugh,
Antonio Ramos Sandovall, Kelton R. Turner, Richard Vande Geer) occurred on
May 15th during the recapture of the freighter MAYAGUEZ and its crew.

WHAT ARE THE STATISTICS OF THE MEMORIAL?

Each of the walls is 246.75 feet long, composed of 70 separate inscribed granite
panels, plus 4 at the end without names; the panels themselves are 40 inches
in width; the largest panels have 137 lines of names, while the shortest have
one; there are five names on each line, although with new additions of names,
some lines now have six; the walls are supported by 140 concrete pilings driven
approximately 35 feet (some are at 20 feet) to bedrock; at the vertex the walls
are 10.1 feet in height.

WHAT ARE THE NUMBERS AT THE BOTTOM OF THE PANELS?

The numbers identify each panel when trying to locate a name. The numbers
start out from the center (apex) with number "1" along each wall and end with
the numbers "70" at the end of each wall.

WHICH WALL IS EAST, WHICH WEST?

The wall pointing to the Washington Monument is the East wall while the West
wall points to the Lincoln Memorial. There are "E's" and "W's" by the panel
numbers.

WHAT ARE THE DOTS?

These 1170 dots are used to help find a name and come in handy when one is
looking for a name on a large panel. Each dot marks ten lines. The dots are
located on the even-numbered panels. The system works except for Panel 1E.
The inconsistency is caused by the inscription at the top of the panel. The line
indicator work was done by Harold Vogel of Wood and Stone, Incorporated.

WHAT ARE THE SYMBOLS BY THE NAMES?

The diamonds and pluses (crosses) indicate whether a person is confirmed dead
(those who died in accidents are included) or missing/whereabouts unknown.
The diamond indicates a person's death was confirmed. The pluses (crosses)
indicate that a person remains missing and unaccounted for and in no way are
meant to be a religious symbol. A plus (cross) symbol can be easily turned into
a diamond if a person is declared dead (such as the return of their remains). A
circle (as a symbol of life) will be inscribed around the plus if the person comes
back alive. As of this time, no circle appears on the wall. On the West wall the
symbols precede the names, while on the East wall they follow the names.

WHAT KIND OF STONE IS THIS?
It is black granite from Bangalore, India, one of only three places in the world

(the other countries are Sweden and South Africa) that you could get this
amount of black granite in large sizes. Rogan Granite Industries was
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responsible for obtaining the stone. It is used for the walls, safety curbs and
waikways. The lettering is light gray in color, the natural color of the abraded
stone, which contrasts sharply with the polished black surface, making it
extremely legible.

WHERE WAS THE STONE CUT?

All cutting and fabrication were done in Barre, Vermont. The variations in color
and texture between the panels and the curbs and walkways are a resuit of
different finishing techniques, i.e. polishing, honing and flame treating.

HOW WERE THE NAMES CARVED?

The names were NOT carved by hand, but by a computerized typesetting
process (by Datalantic, Incorporated, Atlanta, Georgia) called photo stencil
gritblasting, developed by Larry Century, specifically for the Memorial, in
Memphis, Tennessee.

HOW WAS THE PROCESS DONE?

The process is of a digitized typeface called Optima. It involves a film negative
at one-third in size from which an enlargement is made, a film positive (a
stencil) at full size. The next step is coating the granite, which has been
polished, with a photo sensitive emulsion, and the image is then transferred
from the enlargement to the stone in a process very similar to silkscreening.
When this step has been completed, the stone within the area of the letters is
exposed and the remaining surface is protected by the emulsion. The size of
the letters is .53 inches, and they are approximately .015 inches in depth.
Inscribing of the names was done by Binswanger Giasscraft Products. The
inscribing of the additional names (April and May 1986) was done by Great
Panes Glasswork, Incorporated (based in Denver, Colorado) with a coordinated
effort by Cooper-Lecky Architects.

WITH WHOM CAN I GET IN TOUCH WITH IF I HAVE ANY QUESTIONS
ABOUT THE MEMORIAL, OR TO GET A COPY OF THE VIETNAM VETERANS
MEMORIAL BROCHURE?

IF I CAN'T VISIT THE VIETNAM VETERANS MEMORIAL, WHO CAN I
CONTACT TO HAVE A WALL RUBBING/TRACING OF A NAME DONE?

WHERE CAN I OBTAIN FURTHER INFORMATION ON SPECIAL EVENTS AT
THE MEMORIAL?

Write or call to the following:

Mail Operations/Vietnam Veterans Memorial
National Park Service

National Capitol Parks-Central

900 Ohio Drive, S.W.

Washington, D.C. 20242

(202) 426-6841 or (202) 619-7225

Search the Wall | Todays Wall Birthdays | Todays Wall Casualties | Photo Gallery | Literary Section | Women on the Wali | Medal of
Honor | Casualty Summaries | Wall Information Page | Names on the Wall | FAQ | Bracelet Exchange | Link to The Wall-USA |
Favorite Links | The Guestbook | Message Center | Support The Wall-USA | Contact Us

http://thewall-usa.com/information.asp 13 9/9/2014



!

0009 0009 020813 AUIN L DUILIES QUUY §#R JUSLpEUS() ons)  oad 9D
0 7O J8j5URd)) BIOI) JJEIS ONpal 0} A3 WOQ UM uojjelbalul Je1s waH
0 {{etonIppeE N9 Inq ouop) BUIMC|d mous e Juwr| Ad 49
0 0052 0} 8doy) sseeal] ued ou ‘sbulpiing j|e ul |0a dn Wi} jeay UMOp uing 12
0 (eAnoge umoys) uogeonps pue Ko)jod a1nbal [iM saoou auijuo AlUQ T3
002 00¢ {00238} pepnjoxe Buljjiq uou S3J30U JO} spiedysod AJUO §19)38] ON i
000'Y 00SY {0085 S11500 bEm Kjieak) Bop eoljod dojg|  |od 49
0052 00G. {G0G %) 850 ASUIoRY KD Ppue bupssuibus 1o) sseooud uj abueyd I
0 (Mo Aq peujuiigieq ) SUISE] JOJeM LLIOS pajiLul] moL jou oa|md wens
005 00s "1eok 010z 6.y 40 sdiysiaqiuall tojezjueblo [euoleu oN N
0 000S {00058) Adljod 8jDiyeA Ul 8jpi ON i
0 (110Z U GES @A_s) QDI melral saselound Jswdinbe pejiill 3I0N 49
0 Kpuaiayip dbeUBLL JUBJLNODOE pue HIsjd Moyusaul pmd| IV Md
eyi'e e v16- 8956'C- vil'v 00001 O} 000'8$ @Aes) esanquial o} di 10 ZRljige(eAe suoyd jjeo sonpey i\
0 . dojs uogoadsu) yjlemepis| Md 49
000’8 0008 (00081 196pnq ) sepesBdn desjpuey pue YEMIDIS| Md 49
0002 000L (C00°Z1 18bpnq ) sjusweoejdal Asje pue qindi  Md 49
005°C 0052 3G 39Bpnq ufel Buipue| yeog a0npst|  Md d49
006'¢- 0058 0058 ABsinu Joj YL dssy|  Md 4O
(00g6E$) 201n0S AB) 2PISING UE 0} PaYOEYe SSB|UN sdoys Bunued 88l
0 0052 dajs sejepdn aueMoS pazijetoads UoN v
SaNss| pajeloossy
poo'sel 0oosch LL0Z Ul G2 $ PUE 01.0Z Ul 3SISSe 01 )ul %0e|q 600C Woy 3GZL$ 85N 49
0 {110Z U MGES) eABS 303 U] uohonpsy 49
000°L 0002 tiogelado 1834 [in} (iiyL) @SN USAUP &8} 0} abueyD 10 Ind Jool4 pHYL] 28Y 49
00s'8 005'8 0058 00GgS N0 puod JOSPUIAA JE 80UB} HIOM JSIEMULIOIS| Md WoAS
. 000'G2- 000'se 000S¢ Jeak Sy eUOU SHOM UOISIAIPGNS YGZ§ J9jBMULOIS| Md ULIGIS| |
0 000§ 19BIE} anUBAd) ejeiaus))) "Welbosd aoueInsul auj| S3lAI8S anMAsu| 1N ,
0 “80IAIB8S DoUBHUD | ) UO 9AES samunpoddo Prys 1ebbejg 1\ /
0 10U Ji aM 1hq Aol 9AES 0} ysnd INSSI INLL dNOD Iogqy ANIHL ) H |
099 gez'c-  |000'6" ZEZ ¥ |08502 eyl 2666 0005€ SAES Gjelss) "sJalio pue Anp pue Jno j|les ‘aojod buipnjoxa 10 ON |\
000'v 000 BAES SJELLRSS UoRonpal Jnoy 0gy Ul Ind jiels id) sinoy ui ebueyd| oay nj
@50y} JaA0D 0} 8ABY jlM siuy pue Bnog sunoy 14 sonpal Aeigry
Mojeq 885 (0008% 1ND) 4Sep Ld Ul Spie 89npal UoRealosy o8y 49
Jo BliiAes pajewnss {uewkodwaln »o8yud 0} pasu) ‘Jeak joisal] bplg 49
siInoy gg  YoJE[A 0} UBP SINOY (7 8[NPBYDS X8y uonoadsu| Buipjing
0 PaqHOSaP) S[eoL0 pajoaje BUIpn|oul [SABS pue bulujen) [|e sonpay I
0 (1S Md JO UORONpaI Ui sopie) sied [\
0} 06 0} % 8U} JBLIWINS UI % 0} Ao PUB Ad JE Bull) UBSIO aonpay
000'L 0001 {0001 %) 8pisino Aq papunj sssjun weJbold Bujpeal JsuWWNs ON| 99y 49
1) {mojeq 8es) Jusiade|dal Y|BmMapIs 0 juswaoe|dar qIn0 ON|  Md 49
000's 57'a eig- ag- 0592 690°C 0005 {zspunjisgio uty| IV AAd
6$ 49 M §) spuny 1aLpo (e pue syped uj usunesl Jaz|iuay 1o paam ON
0 1O UG juSW0IojUS HEMOPIS ON|  Md 9
0 T 10z Ui op 1snw uayj Inq 010¢ Ui Op JoU 0} UOISIoap [BIRLD jeodeeg| MddO
0 298 49 Aleg anaug joHed Jo 49 uo pedun) peyw)) bupueld a1l Md 49
0SErl- [0SEVL 000S1 pIeag [00L0S PUE {OUN0Y Ajuo ade] “om apis no oU vddS o8y 49
0 000°'L TO'VICESIN 915 qam osn Jaded Uj seonou yund jou og v
pods/aq/49] 908 ¥09 £09 209 109 €12 10l anuoAdY|  § aAeg suonduoseqjdeqg/pund
$13)SuUel] pund Ueg ﬂ
‘810z suonsabbing uoyeoyipoiN 10bp




dget Modification Suggestions 2010
=T : e
! Gen FundTransfers T
FundiDep{Descriptions Save$ |Revenue 107 213 601 602 603 604 ‘606 |GF/liblspcd
Ent Increase utility advertise fees {estimated rev $15007) 1500 T 7o
GF Com D|Charge fees for EDA loans (estimated Rev Increase $3,0007) 3000 I R A N I P o
GF Com D|Charge fees for zone issues and reguests (estimated increase $1500) 1500 0
All Wage freeze for 2011 (Estimale save of $121K to GF) 0
GF Rec Vol Coord end (save $2,500 to end of year) 2500 0
GF Rec  |NCHS 5 end (save $2.500 to end of year) 2500 2,500
GF Rec_|Library materials capital cut to 5K (estimate save $5k) 5000 10,000
GF Rec _ |Library cuts in operation/subscriptions/other 5000 0
Elect PW |Increase electric an additional %% raises (+45K transfer to GF) - 0
EntPW _lIncrease fransfer from Water, Sewer Storm on Fee basis Optional T
Transfer from Hospital )
Natural Gas Franchise Fee 0
Mayor ColCGMC cut for 2011 alreay paid for this year. ($15k) 0 0
Change Street Assessment Policy to increase homeowner's shares
GE andior lower threshold for assessment 0
GEPW _|Increase Admin changes for work we assist in from 4% to 6 % rev 2000 0
,— PC insurance change to higher deducts $$30k but must save to
i ‘f’u“ i review in 2011, 2012 and 2013. 0
do nat water city building grounds water athletic fields anly objective
; to no personnel costs 0
All use of city vehicle over mileage 0
GEPW | Porta Potties Stop at Stones Ji Disc Golf 2000 2147
GF PW |handicap Camp site 7500 7.500
GF PW | Pavilion Changes Cut prelim design work 6000 6,000
GF PW  |Downtown Weed Spray 2000 0
Enviro PW|No Tub Grind Screen_unscreened compost 15000 15,000 -16,000
Enviro PW|Fee commercials for Enviro Ser in 2011 0
All Reduction in all training by 8%. ( $10,000} 10000 2,604 -568 -648 -108 -1,036 -244 3,708
Mayor CouMayor and Gouncil Travel reduction ($7,000) elect Washington 7000 7.000
Reduction in staff
¢ GF Rec |SPPA stop all but tape of city and School board (shown above) 0
GF Rec |IT cut but add load sppa tapes change work load (redo job descript) 0
GF Fin IT Susan to assist in billing 0
7 c |IGEPW  |PW forestry or Maintenance one position cut ($68,135 yearly cost) 51,000 32 700
3rd floor stop convert to program sign up fee based kick kids out of '
#t |GF Reec |Com center ($14,000) 0
%t |GF Rec |Rec pt desk position cut ($8000) 8000 8.000
GE Al |No unapproved OT by CA in City Hall Admin, Com Dev, Finance, 9000 o
¥~ |GF Bidg_|Seasconal Rental Building inspection Cut current inspector to PT ( 10250 10,250
Reduce to One storm water ($66,135 yearly cost) limited construction sl
y ¢ |Storm PW |low maint_stand Arndt 80,119 80,119 -40,060 -4,807 -35,252
] Total 399,069 138,000] 210,308 -14,350] -57.258] -27,008! -27,925| _11.091] -72.675 277,552
537,069 l x . 487,860]




Financial Report Highlights

For the Month Ended July 31, 2014

Statement of Revenue and Expen

Gross Revenue

Net Patient Revenue
Operating Expenses
Net Income/(Loss)
EBIDA

Revenue:

Expenses:

Cash Flow

Current

Monthly Year to Date Budget Ahead/(Behind)

2,520,422 15,124,335 17,717,952 (2,593,617

1,681,142 10,314,656 11,563,293 (1,248,637)

1,721,223 11,236,778 11,984,644 747,866
(14,946) (756,892) (228,613) (528,279)
131,919 261,459

Monthly Gross Revenue - set new monthly record for highest monthly gross revenue
Monthly Net Pt Revenue - Exceeded prior year and budget
YTD Net Pt Revenue has now exceeded prior year amounts
IP Revenue 90% of Budget or > SwingBed, Surgery/Anesthesia, MRI, Physical Therapy, & OT
OP Revenue 90% of Budget or > Dietary Services, ED, Ambulance, Urgent Care, Lab OccupTh, Spch Th
Profess Rev 90% of Budget or> St Peter Clie, O/P Clinic
Overall, underbudget but over prior year by 388,708
Fees area overbudget for both professional and other fees.
July includes the 1st month of hospitalist professional fees. Legal fees are over budget.
Fees Other represents temporary steffing expenses as well as purchased services.
Prior YTD loss 398,962
Current year loss 756,892

40,760 Positive cash flow for the month
$300,000 transfered from Funded Depreciation for the E.H.R. project

- Settlements still outstanding from Medicare, and Blue Cross Blue Shield amounts rec'd in August
- August cash flow will be negative as the annual bond payment is made covering principal & interest,

Balance Sheets

Operating Cash 5,097,324
Funded Depreciation Cash 4,102,039

Projects - Excellian project activity increasing to meet Go Live Date of 10/1/14.
- Sterilizer project in process for sugery.

Respectfully submitted,
Ann Lauer
Director of Finance

1%
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08/19/14

January
Inpatient Revenue 582,384
Outpatient Revenue 1,457,311

e

Total Patient Revenue 2,039,695

Physician Clinic Revenue 86,504

Hospital Patient Revenue 2,126,199

Revenue Deductions
Contractual-Current Yr 543,205
Contractual-Prior Year 0

Bad Debt 70,377
Charity Discounts 4,367
self Pay Discounts 5,366
Other 22,767

Total Revenue Deduction 646,082

Net Patient Revenue 1,480,117
Co-0Op Inc. 16,000
Live Well Fitmness 2,948
Other Revenue 1,637
Grants 0

Total Other Operating Rev 20,585

Net Operating Revenue 1,500,702

Operating Costs

Salaries & Vages 593,853
Benefits 264,869
Fees-Professional 128,607
Fees-Other 50,643
Recruitment 0
mcmewmm 188,394
Utalities 26,984
Repairs & Maintenance 32,551
Lease, Rent, Minor Eqp 65,626
Dues & Subscriptions 9,055

Prof. Develop/Education 6,206
Marketing, Public Relat 1,133

Insurance 7,742
Interest Expense 38,090
Tax Expense 32,205
Other Expenses 1,661
Depreciation/Amortiz 104,151

Ttl Operating Expenses 1,551,770

February March

460,576 523,759
1,274,852 1,517,851

- - o > O o B

1,735,428 2,041,610
98,182 115,075

s v - O

1,833,610 2,156,685

719,824 463,837
0

0
(35,073) 33,338
18,859 12,904
3,838 6,188
15,723 17,584

723,171 533,851

1,110,439 1,622,834

16,000 16,000

2,409 3,135
2,091 1,943
2] 0

20,500 21,078

1,130,939 1,643,912

551,011 579,720
90,180 203,147

134,553 140,522

64,504 71,302

0 0
238,606 210,268
23,067 27,732
64,764 75,477
66,427 70,184

7,289 6,935
13,440 3,395
1,057 6,082
7,889 7,888

38,585 38,090
35,710 34,773

1,588 1,845
104,168 114,711

1,442,848 1,592,082

Net Operating Income (s1,068) (311,909) 51,830

April
419,210
1,392,264

1,811,474
106,604

1,918,078

656,956
0

21,437
7,024
3,123

15,108

703,648

1,214,430

5,293
3,193
4,422

0

12,914

1,227,344

575,224
225,711
150, 560
55,587

1,675
140,021
32,583
71,496
60,897

6,185
14,057

8,924

7,889
38,090
35,964

1,030
102,823

RIVERS EDGE HOSPITAL AND CLINIC
gStatement of Revenues and Expenses
For the Period Ending July 31,

May
593,218
1,580,252

- -

2,173,470
103,197

- -

2,276,667

750,322
(61,471)
56,360
36,518
(2,025)
25,388

805,092

1,471,575

13,200
3,136
1,984

0

18,320

1,489,895

576,206
194,500
158,732
49,633
0

228,841
23,264
77,385
73,285

8,133
4,552
7,831
10,010
38,090
32,971
2,347
107,826

1,

June
601,415
597,817

- >

2,

199,232
93,441

2,

292,673

463,468
0
64,021
10,402
5,433
15,231

558,555

Hl~

734,118

23,954
2,373
1,512
7,000

34,839

1,

768,957

718,031
184,186
183,005
68,384
0
240,301
20,904
73,316
108,924
7,328
654
12,837
8,037
38,090
32,249
1,514
108,774

-

July
837,315
1,579,507

- >

2,416,822
103,600

- . -

2,520,422

759,091
0
61,626
5,090
1,463
12,010

839,280

1,681,142

13,200
2,701
1,555

0

17,456

1,698,598

627,005
164,451
224,323
69,855
1,158
234,912
25,663
67,424
83,935
6,476
1,214
15,804
9,383
38,080
41,604
1,151
108,775

1,528,716 1,593,606 1,806,534 1,721,223

(301,372)

(103,711}

—————

(37,577}

{22,625)

2014

August
0
0

-

0
0

0

000000

o0o0o

0DOoONO0O0OOO0O00ODOBOOOO

0

0

September
]
o

-

[+

0

- -

0

OO0 00Q

oo

CODODVODOoOROLOODODR

1
1
]
)
3
1
1
i
i

o

- -

o

QOctober

[oNoN~N—J=)=]

oo

o

0COODO0OOODO0O0OOOOOLOO

1]
1
1
1
1
¥
1
1]
1

o

o

[=R-N=R-QoR=]

[=Noj=Fa)

0

0

0000000000000

0

0

December
0
0

-

0
0

0

0
0
0
0

0

0

CODO0ODO0O0OOOORDOOOO0O

0

0

Total
4,017,877
10,399,855

- - o -

14,417,732
706,603

15,124,335

4,356,704
(61,471)
272,087

95,164
23,385
123,810

4,809,679

10,314,656

103,647
19,901
15,143

7,000

145,631

10,460,347

4,221,051
1,327,053
1,120,301
429,910
2,833
1,481,343
180,197
462,413
529,289
51,400
43,517
53,667
53,838
267,122
245,477
11,138
751,229

11,236,778

(776,431)

)



(z68'95L)

6£5'6T

Q

6€6
009'8T
o

TE30L

oo to 10l
o

JoqueDad ISqUIAON

28407390

(65T'9€) (59%'T0T) {526°'662)

0 0 (9%6°'¥T)

0 0 6L9°L 8Ty’ T 9vz‘e LYY'T
0 0 0 0 0 ]

0 ] (347 (9TE) b9E {eS€)
0 0 9gZ’L 9eL’T z88’'1l 008'T
0 0 0 ] 0 ]
raqueadas jsubny KAinp aunp Keyy trady

p10z ‘1€ ATne Butpud POTXd3 SHI X104
gosusdxy pue SINUSASY JO JUSWIFEIS
OINITY aNVY TYLIJSOH g50% SYIATH

€92 %9 (966 '60€) (Z¥9'8¥) dxg IoA0 ADY SEBOXE
£TY’C 116’1 Y4 24 puryesado uoN Te3OL
0 0 0 Katp o3 1dzsuerl
[4:3] {28T) £Ed (asuedxy) /omwodul IDYAO
198’1 £€60°C €66°T TeIsuan-awoduy Is°I3juUL

4] [ 0 suofIeucd
dwg /emoour ButyexsdouoN

YOXEW Kxenxqsg Axenuep

v1/61/80

uopeseuss poday



~€¢

- Report senerauon

0e/19/14

OPERATING ACTIVITIES AND
NONOPERATING REVENUE:

Excess of Revenue over Exp

Adj to reconcile excess of
Rev over Bxp to Net Cash:
Depreciation & Amortization
Noncash gifts & bequest
{Incr)Decr Amt Due 3rdé PPY
{Incr) Decr in Accts Rec
{Incr) Decr in Prepaids
{Incr) Decr in Inventories

Deferred Financing Costs

Incr (Decr) in A/P & Accrual

Net Cash provided by Operation
INVESTING ACTIVITIES:

Purchase of Property & Equip
Purchase of Investments

Cash provided by Investments

FINANCING ACTIVITIES:
Repayment of Long-Term Debt
payment of Interest-LT Debt

Cash Provided by Financing

INCR (DECR) IN CASH & CASH EQU
CASH BEGINNING OF PERIOD

CASH END OF PERIOD

CHANGE & BALANCE OF CASH:

OPERATING CASH
NON-CURRENT CASH

TOTAL CHANGE & BALANCE OF CASH

RIVERS EDGE HOSPITAIL AND CLINIC

CASH FLOW REPORT AT
July 31, 2014

MONTH
(14,947)

108,775
0

0
103,764

{24,074)
7,069
778

(257,406)
(13, 200)

40,761

339,282
(298,522)

e e s e e m =

YEAR
{756,892)

751,229
0

{510, 935)
(336,948)
(55,462)
(17,283)
778
74,556

(582,679)
(15, 754)

(1,383,800)
10,666,045

5,087,324
4,184,820

9,282,24

S
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RIVER'S EDGE HCSPITAL & CLINIC
Balance Sheet at
July 31, 2014

o Current Month Prior Month INC/ (DEC) INC/ (DEC) %
Current Liabilities
Accounts Payable 613,328 601,919 11,409 1.9
Accrued Payroll 291,206 217,419 73,787 33.9
Accrued PTO 580,569 s80,051 518 0.1
Self Insurance 87,243 B6,187 1,056 1.2
Payroll Taxes and Deduction 253,282 245,392 7,890 3.2
Accrued Int Payable-Bond 150,448 152,358 38,090 25.0
Current Portion Logn Term Debt 500,000 500,000 0 0.0
Total Current Liabilities 2,516,077 2,383,326 132,751 5.6
Long Term Debt
Bonds Payable 12,387,500 12,390,250 (2,750} 0.0
Total Long Term Debt 12,387,500 12,390,250 {2,750} 0.0
Fund Balance
Current Year (756,892) (741,945} (14,947) . 2.0
Prior Year 8,238,761 8,238,761 0 0.0
Total Fund Balance 7,481,869 7,496,816 (14,947) (0.2)
Total Liabilities and Fund Bal 22,385,446 22,270,392 115,054 0.5
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Current Assets:
Cash

Patient Receivables
1ess: Allow Uncollectible

Total Patient Receivables
3rd Party Payers

other Receivables
Inventories

Prepaid Expenses

Total Current Assets

Other Assets

Board Designated Funds
Dedicated Cash

Investments

Total Other Assets
Intangible Assets:
Unamortized Loan Costs
Plant, Property, and Equipment
Land & Land Improvements
Building and Improvewents
Fixed Eguipment

Major Movable Eguipment

Tot Plant, Property, & Equip
Less:Accum Depreciation

Total PP&E less depreciation
Construction in Progress

Total Fixed Assets

Total Assets

RIVER'S EDGE HOSPITAL & CLINIC
Balance Sheet for Period Ending

This Year

5,097,324

3,465,371
{1,177,663)

2,287,708
491,522

20,449
295,792

July 31,

Last Year

4,842,369
3,328,442

(1,129,863}

2,198,579

388,223

15,316
317,226
242,415

2014
INC/ (DEC)

254,956

136,929
{47,800)

103,299
5,133

{21,434)

(44,318)

INC/ (DEC) &

P et aaiadabn itk hadind

B,390,892

4,102,039
82,881
479,141

8,004,128

6,383,086
47,235
406,406

386,764

{2,281,047)
35,646
72,735

86,398

1,185,736
7,128,336
3,967,646

6,836,727

259,541

1,185,736
7,128,336
3,962,167
7,817,244

{(173,143)

0

0

5,479
1,265,532

21,364,494

(13,090,405)

8,274,090
970,006

20,093,483

{11,779,489)

8,313,994
150,452

1,271,011
(1,310,918)

(39,904)
819,554

- . e e e ———— e M B e e o e S e

22,385,446

23,564,842
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Current Liabilities

Accounts Payable

Bccrued Payroll

Accrued PTO

Self Insurance

Payroll Taxes and Deduction
Accrued Int Payable-Bond
Current Portion Logn Term Debt

Total Current Liabilities
Long Term Debt

Bonds Payable

Total Long Term Debt
Fund Balance

Current Year
Prior Year

Total Fund Balance

Total Liabilities and Fund Bal

B

This Year

613,328
291,206
580,569

87,243
253,282
190,448
500,000

RIVER'S EDGE HOSPITAL & CLINIC
alance Sheet for Period Ending
July 31, 2014

INC/ (DEC) %

42.7
31.1
8.9
72.1
5.4
(2.1)
2.0

2,516,077

12,387,500

12,387,500

(756,892
8,238,761

22,385,446

Last Year INC/ (DEC)
429,794 183,534
222,195 65,011
533,120 47,449

50,694 36,549
231,426 21,856
194,531 {4,083)
490,000 10,000

2,151,760 364,317
12,710,606 {323,106)
12,710,606 {323,106)

) {398, 964} (357,928}
9,101,440 (862,679}
8,702,476 (1,220,607}
23,564,842 (1,179,395)
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Report Generation

08/19/14

January
Inpatient Revenue 0
Outpatient Revenue 0
Total Patient Revenue 0

physician Clinic Revenue 70,870

-

Hospital Patient Revenue 70,870

Revenue Deductions

Contractual-Current Y 0
Contractual-Prior Year 0
Bad Debt 0
Charity Discounts ]
Self Pay Discounts 0
Other 0
Total Revenue Deduction 0
Net Patient Revenue 70,870
Co-0p Inc. 0
Live Well Fitness 0
Other Revenue 0
Grants 0
Total Other Operating Rev 0
Net Operating Revenue 70,870
Operating Costs
Salaries & Wages 78,737
Benefits 106,935
Fees-Professional 0
Fees-Other 909
Recruitment 0
Supplies 1,297
ptilities 0
Repairs & Maintenance 0
Lease, Rent, Minor Eqp 6,245
bDues & Subscriptions 637

prof. Develop/Education 3,194

Marketing, Public Relat 0
Insurance 795
Interest Expense 0
Tax Expense 0
Other Expenses 0
Depreciation/Amortiz 0

Ttl Operating Expenses 198,749

Net Operating Income (127,879)

February
0
0

-

0
84,325

84,325

[~ =N-RoN=F]

0

84,325

[=X=R=Na)

0

84,325

81,002
(B9,517)
0

964

0
1,626
0
1,166
5,446
1,112
1,740
0
1,001
0

0

0

0

4,540

- -

79,785

March
0
0

- - - -

0
103,127

103,127

0COQQOO

0

103,127

[=R=JoRol

0

103,127

B3, B42
27,973
0

941

0

794

0
1,281
5,497

1,137
517

122,983

(19,856)

April
0
0

0
104,925

-

104,925

[=F=N=N==N—

104,925

oCoo

0

104,925

84,990
7,050
0
1,903
0

803

0

591
6,177
637

103,394

[

1,531

RIVER'S EDGE HOSPITAL & CLINIC

REC - ST PETER - 670
Statement of Revenues and Expenses
For the Period Ending July 31, 2014

May
0
0

-

0
96,821

- - -

96,821

[=F=N=N== ]

96,821

[=N=XoN=}

0

96,821

84,170
21,405
0

1,388
0
2,019
0

1,536
5,871
637

0

0

975

0

0

63

0

118,064

- -~

June
0
0

> -

0
89,540

-

89,540

O0O0O0QOOo

-

0

89,540

[=F=R~)=)

0

89,540

102, 535
8,700
2,250
1,073

0
1,724
0

792
5,999
637
25

0
1,149
0

0

17

0

124,901

(21,243) (35,361)

July
[}
0

0
99,973

P kel

99,973

00000

99,973

POOO

0

99,973

102,613
22,185
0

2,065
0
2,045
0

594
5,422
637

0

0
1,149
0

0
0
0

136,710

(36,737)

August
0
0

-

0
0

0

QOO0 QO

Qo000

CDO0OCOO0OO0O0O0O0O0QO0DO0

0

0

September
0
0

- -

0
0

0

OO0

(=4

[-N=R-X-J

o

00O DODOLDOODOIOLOO

October

QOO0 QO0O

[=N=N=R4

COODODOOODOO0OODO0OO

0

0

Novembex

DO0OO0OC0COO0o

[=N-J ==

CO0O0O0O0O0CO0O0ODOO0O0ROO0O

0

0

QOOOO00

o

(=X =Yoo

o

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

0

0

Total
0
0

- -

0
649,580

- - -

649,580

(=Y RN =g

0

649,580

[of=X=F-]

0

649,580

617,889
104,732
2,250
9,243

0
10,307
0

5,960
40,657
5,434
5,711

0

7,072

0

0
87
0

P eedhulnd

809,342

(159,762)

an

Y
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MN CAH |REHC Jan Feb Mar Apr May June July Aug Sept Oct Nov
2012 FY |Budget
Median
2.93] 2 (1.96%) -3.29% -27.91% 3.34% -24.70% -5.89% -2.09% -0 88%
(%) 8.57| =28.95% 6.23% -14.76% 12.58% -12.94% 2.98% 6.25% 7.73%
o) 5.51| 2 (0.38%) -0.56% -3.81% 0.66% -3.93% -1.35% -0.48% -0.20%
%) 3.57| 2 (2.17%) -3.40% -27.57% 3.15% -24 55% -6.96% -2 12% -1 33%
enue ($) 1,666,617 1,499,863 | 1,131,325 1,643,912 1,227 344 | 1,489,895 1,768,857 | 1698,598
pense ($) 1,702,729| 1550931 | 1443,233 1,592,082 1528716 1,593 606 1,806,534 1 1,721,223
anue over Expenses (36,112} {51,068)] (311,908) 51 630 {301,372) (103,711) (37,577) (22 625)
) 293 =293 389 455 4.00 406 374 341 333
ash on Hand {days} 84.34f =100 102.09 110.49 109.23 108.43 105 55 84.08 98.00
wcecounts Recievable 54183] <50 47 96 52.31 46.80 47 59 43 97 41 36 4218
59.0%| =59.00 37.44% 36.91% 36.71% 34.83% 34.24% 33.66% 33.42%
rage {xX's} 2931 =293 1.16 -2.17 2.57 -2.01 0.55 1.40 1.64
Capitalization (%) 55.5] =555 59,09% 59.99% 59.84% 61.82% 62.13% 62.30% 62.34%
otal Revenues (%) 68.4; =684 76 68% 80.24% 81.05% 83.70% 78.48% 77 84% 70.89%
(%) 20.48| =<29.46 30.43% 39.42% 24 75% 36.68% 35.36% 24.36% 33.30%
Payer Mix (%) 80.51] 260.51 7521% 81.82% 94 84% 89 85% 90 07% 7519% 74 21%
1t Payer Mix {%) 32.35] £32.35 36.39% 37.25% 38.26% 40.63% 38.04% 44 71% 39.93%
per Day (3) 2172 22172 4166781 3.483.18 3,222.02 4 484 42 4,136.46 342689 | 404619
ient Revenue (%) 43.8] =438 40.14% 49.60% 35.72% 47.37% 39 16% 41.41% 37.30%
it (years) 9.69] <9.69 9.94 10.03 919 10.34 9.94 9.94 10.03
Occupied Bed (FTE'S) 208 =<9.09 895 8.04 6.14 10.17 791 8.17 712
2r month <376 265 261 363.25 190.75 258.25 2515 332.5
(V]

o
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February 5, 2013

Todd Prafke

City of St. Peter

227 South Front Street
St. Peter, MN 56082

RE: City of St. Peter City Hall/Police Department Facilities Assessment

Dear Todd,

It is with pleasure that Paulsen Architects submits our findings in regards to the City of St. Peter City Hall/Police Department facilities assessment.

In October 2012, Paulsen Architects was engaged to provide a space needs assessment, conceptual site/space “block™ plans and an estimated construction cost for each option
presented. We have met with all the departments within City Hall as well as the Police and Transit departments and have determined their required space needs for the next 15

years.

After this space analysis was completed, we then studied two site locations; the existing site at the current city hall, police and transit facility, and an alternative site currently
owned by the City of St. Peter which is the Lot 5 site.

Through our analysis of these two sites, we developed 5 site/space “block”™ plan options:
= Site la: existing site-option la
= Site 1b: existing site-option 1b
« Site 2a: Lot 5 site-option 2a
+» Site 2b: Lot 5 site-option 2b
= Site 2¢: Lot 5 site-option 2¢

As a conclusion to our report, we have provided a cost analysis for each option representing construction costs in the years 2013-2014.

Once again, thank you for the opportunity to assist the City of St. Peter in this analysis. If there are any questions or clarifications, please do not hesitate to give me a call.

Sincerely,

_—

Bryan Paulsen,
BJP/tla

Sheet
] PAULSEN 2

ARCHITECTS

209 South Second St., Suite 201
Mankalo. MN 56001 | 507.388.981) FAX 507.388.1751
e-mail: bpad@paulsenarchitects.com
waww.paubsenarchitects.com
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Planning Data Summary

Existing building space:
13,900 SF

Projected future building space required:
24,000 SF

By Department:
{By space program Numbers/

1.0 Common Area 5,408 SF
2.0 Administration - 957 SF
3.0 Finance 1,084 SF
4.0 Computer Services/Public Access 993 SF
5.0 Transit 2,408 SF
6.0 Community Development 364 SF
7.0 Building Development 702 SF
8.0 Police 8,271 SF
Total: 20,187 SF
Circulation (Multiply by 12%) 2,422 SF
Mechanical (Multiple by 6%/ 1,357 SF
Total Gross Square Feet: 23,966 SF

Parking required:
h0 Spaces (Approximate)

H PAULSEN

City of St. Peter — Planning Data Summary Page
ey 5,203
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ST. PETER PUBLIC FACILITY SPACE NEEDS

Space #of | Space Net Gross | Gross
# Space Name Areas| Standard| Sq. Ft. | Factor | Sq. Ft. Remarks

1.00 |Common Area

1.01 |Small Conference Room 1 200 200 1.30 260 [seat 6, accessible from commeon hallway

1.02 |Large Training/Conference Room 1 480 480 1.30 624 |seat 20, 16 x 30, use for training, ceiling projector, white board,
accessible from common hallway,access to breakroom

1.03 |Conference Room 1 240 240 1.30 312 |seat 10, 12 x 20, access to city administrator and assistant,
projector, accessible from common hallway

1.04 |Break Room 1 600 600 1.30 780 |2 soda machines, 2 refrigerators, 1 microwave, 2 coffee pots,
stove, oven, outlets for crock pots, 2 compartment sink, 15
seats at square tables, honor table for snacks

1.05 |Copy/Work Room 1 500 500 1.30 650 |large collating copy machine (3'x8'), envelope folding/stuffer
machine, office supply storage, case paper storage,shelving for
binders (3'-3'units) work surface, adjacent to file room
countertop

1.06 |Public Lobby 1 150 150 1.30 195 |4-6 waiting chairs, access to departments and conference
rooms

1.07 |Reception Secretarial Work Area 1 100 100 1.30 130 |10x10, controls access to building, printer, POS

1.08 |Public Restrooms 2 200 400 1.30 620 |mens and womens, 3 fixtures, 3 lavs in each

1.09 |Application Carrols 2 20 40 1.30 52 privacy panels, computer and monitor in each

1.10 |Supply Room 1 350 350 1.30 455  |bulk office supplies, bulk paper storage

eHl

:::::

City of St. Peter — Facility Space Needs Study

#1225.2

February 5, 2013

Sheet
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ST. PETER PUBLIC FACILITY SPACE NEEDS

Space #of | Space Net Gross | Gross
# Space Name Areas| Standard] Sa. Ft. | Factor | Sq. Ft. Remarks
1.11 jLong Term Storage/Archived 1 1,100 1,100 1.30 1,430
Common Area Subtotal 4,160 5,408
2.00 |Administration
2.01 [City Administrator 1 216 216 1.30 281 |office 12 x 18, small conference table for 3-4. Access to 10
seat conference room
2.02 |City Administrator Assistant 1 120 120 1.30 156 |office 10 x 12, lockable storage cabinet, 2 visitor chairs, close
to copy room
2.03 [Secured Storage for Election 1 120 120 1.30 156
Material
2.04 |Telephone Room 1 80 80 1.30 104
2.05 |Fire Proof Vault 1 120 120 1.30 156 |needs a small table and chair
2.06 |Personnel Files 1 80 80 1.30 104 |3-4d lateral files
Administration Subtotal 736 957
3.00 |Finance
3.01 [|Finance Director 1 180 180 1.30 234 |office 10 x 16, one (1) 4 d lateral file, 2 visitors chairs, U
shaped work surface, seating for 4 at table. Need visual and
audio connectivity with accountant
3.02 |Accountant 1 140 140 1.30 182 |10 x 14, hanging files 16" x 48", three (3) 4 d file cabinet, one
(1) 2 d file cabinet, desk and computer table

City of St. Peter — Facility Space Needs Study

#1225.2

February 5, 2013

Sheet



ST. PETER PUBLIC FACILITY SPACE NEEDS

Space #of | Space Net Gross | Gross
# Space Name Areas| Standard| Sq. Ft. | Factor | Sq. Ft. Remarks
3.03 |Accounts Receivable Clerk 1 50 50 1.30 65 |located at customer counter, 2 POS registers, utility pay box on
counter
3.04 |Future Office 1 140 140 1.30 182 |10 x 14, interns, work study, meter readers, serve as small
conference room for Finance
3.05 |Uiility Biller 1 64 64 1.30 83 8 x 8, semi-private work space, backup to front counter
3.06 |Fireproof Vault 1 80 80 1.30 104 |checks, cash, data CD storage, misc. supplies
3.07 |Storage/Utility Billing 1 80 80 1.30 104
3.08 |Work Counter/Copy Area 1 100 100 1.30 130 |need small work counter, copy machine, fax machine
Finance Subfotal 834 1,084
400 [Computer Services/Public
Access
4.01 |Computer Services Server Room 1 200 200 1.30 260 |printer, hub in closet, server, UPS system, work station w/ pc
and printer, storage for systems manuals, software, vinyl
flooring
4,02 |Computer Services Computer 2 80 180 1.30 208 |8 x 10, modular furniture, near server room, counter top for
Tech monitoring 3 networks, computer troubleshooting
4.03 |Computer Services Storage 1 100 100 1.30 130
4.04 |Computer Services Parts Room 1 50 50 1.30 65
4.05 |Public Access Computer Racks 2 15 30 1.30 39 |2 computer racks

City of St. Peter — Facility Space Needs Study

#1225.2

February 5, 2013

Sheet



ST. PETER PUBLIC FACILITY SPACE NEEDS

Space #o0of | Space Net Gross | Gross
# Space Name Areas| Standard| Sq. Ft. | Factor | Sq. Ft. Remarks
4.06 |Public Access Editing Station 1 64 64 1.30 83 |8x8
4.07 |Public Access Work Station 1 80 80 1.30 104 |8x10
4.08 |Public Access Storage 1 80 80 1.30 104 |3 storage racks, 2-3' wide tall cabinets
Computer Services/Public Access 764 993
Subtotal
5.00 [Transit
5.01 |Coordinators Cffice 1 160 160 1.30 208 |10 x 16, driver work station, small floor safe, storage/shelving
for manuals, radio charging counter
g 5.02 |Transit Bus Garage 1 2,000 2,000 1.10 2,200 |4 stalls, work bench, cleaning supplies
Transit Subtotal 2,160 2,408

6.00 |Community Development

6.01 |Director 1 180 180 1.30 234  |10'x18', table for 4, 5-2d files, 3' w. bookshelf
£.02 |Admin Assist. 1 64 64 1.30 83 8'x8' U shaped w.s., printer on stand, 1-4d lat file, 1-2d file, 3'w
bookshelf, backs up Bldg. development assist.
6.03 |Vault w/ 2-4 d Fire Proof Cabinets | 1 0 0 1.30 0 See 2.05 Admin. Fireproof vault
6.04 |Intern Space 1 36 36 1.30 47 |6'x6'w.s.
Community Development 280 364
Subfotal

City of St. Peter — Facility Space Needs Study Sheet

g PAULSEN #1225.2 7
g by February 5, 2013
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ST. PETER PUBLIC FACILITY SPACE NEEDS

Space #of | Space Net Gross | Gross
# Space Name Areas| Standard| Sq. Ft. | Factor | Sq. Ft. Remarks

7.00 |Building Development

7.01 |Director 1 180 180 1.30 234 |10 x 18, seating for 4, U shaped work area for plan review (7'
long to rollout drawings), 3'w book shelf

7.02 |Inspector 1 80 80 1.30 104 |8 x 10 U shaped w.s., close to Director

7.03 [Admin. Assist. 1 80 80 1.30 104 |8 x 8 w.s., printer stand, greeter for dept.

7.04 [Central files, work area 1 200 200 1.30 260 |30"x42"map drawer, 2-30"x36" hanging plan racks, 4-3d lat.
Files, 13-4d files, 36" w x 30" d rolled plan storage, misc. office
supply shelving 24" d x 36" H x 12' L, central toc Community
Development

Building Development Subtotal 540 702

8.00 |Police

8.01 {Waiting/Lobby Area 1 160 160 1.30 208 {seating for6

8.02 ]Public Restrooms 2 60 120 1.30 156 |1 fixture and 1 lav

8.03 |Communications Work Stations 3 48 144 1.30 187 |6 x 8, radio console, access to records, near restrooms,
communications technicians as receptionist as well as
dispatcher

8.04 |Records 1 120 120 1.30 156 |near communications, Kardex record system({4'd x 8' [}

8.05 |Wark/Copy Room 1 120 120 1.30 156 |copy machine, fax machine, office supplies

8.06 |Chief of Police 1 216 216 1.30 281 |12 x 18, seating for 4

City of St. Peter — Facility Space Needs Study

#1225.2

February 5, 2013
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ST. PETER PUBLIC FACILITY SPACE NEEDS
Space #of | Space Net Gross | Gross

# Space Name Areas| Standard| Sqg. Ft. | Factor | Sq. Ft. Remarks
8.07 |Office Manager 1 120 120 1.30 156 |10 x 12, supervises communications
8.08 |Patrol Sargent 1 160 160 1.30 208 |10 x 16, small table
8.09 [Investigative Sargent 1 160 160 1.30 208 |10 x 16, small table
8.10 |Investigators Office 1 240 240 1.30 312 |12 x 20, two (2) 8 x 10 work stations
8.11 [Investigations Work Area 1 200 200 1.30 260 |meeting table, wall space, interview room monitoring
8.12 |Police Reserve Office 1 240 240 1.30 312 |12 x 20, two (2) 8 x 10 work stations
8.13 |CSO Work Room 1 160 160 1.30 208 |10 x 16 room with 5' w.s. on the perimeter
8.14 |Conference Room 1 192 192 1.30 250 |12 x 16, seating for 6
8.15 |Meeting/Training/Reserve Area 0 0 0 0.00 0 This room shared with Training Room in common area
8.16 {Squad Room/Patrol 1 360 360 1.30 468 |10 small work areas, future expansion for 4
8.17 |Patrol Gear Lockers 15 10 150 1.30 195 |near squad room
8.18 |Patrol Storage 1 100 100 1.30 130 [reports, supplies
8.19 |Evidence Room 1 400 400 1.30 520 |easily accessed from garage, 16 individual secured "lockers",

refrigerator, drugs, guns and money room inside
8.20 |Evidence Processing/Forensic 1 200 200 1.30 260 |16 evidence lockers, refrigerator, work surface
Lab

8.21 |Gun Cleaning 1 80 80 1.30 104

City of St. Peter — Facility Space Needs Study Sheet
PAYLIEN #1225.2 9
ool February 5, 2013
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ATHLETIC FIELD COOPERATIVE LEASE FIELD LEASE 112807

This lease is made and entered into this &th day of NQVI’J!Ib&K , 3@21 by and between

Gystavus Adolphus Co}lege {hereinafter referred to as "COLLEGE"™), a 501 C3 Corporation in the state of
Mlnneso_ta, and thg city of Saint Peter (hereinafter referred to as “CITY”), a Minnesota municipal
corporation, and Saint Peter School District #508 (hereinafter referred to as “DISTRICT,” a Minnesota
School District. '

WHEREAS, COLLEGE owns certain property described as T110 R26W Section 17 the Western % of the
SW % of the SE1/4; and

WHEREAS, COLLEGE has the right to lease the premises; and
WHEREAS, CITY and DISTRICT have provided assurances of use and remuneration.

NOW, THEREFORE, in consideration of the mutual promises and agreements below, the parties make
the following covenants:

1. Description of Premises.

A Leased premises include the following athletic fields described as including four soccer
fields and two softball fields and goif range and identified on attachment A (map) in Saint Peter,
Minnesota.

B. Common areas include designated parking area, restroom facilities, areas providing
ingress and egress between the described fields and restroom and parking areas.

C. CITY and/or DISTRICT shall have the right to enter and use the property at such times
and dates as is allowed under the terms of this agreement.

D. The COLLEGE shall provide for all maintenance of the fields and accessory facilities
including parking areas and restrooms.

E. CITY and/or DISTRICT acquire no other right in any other part of the property than the
parts herein specified.

F. COLLEGE shall maintain and operate the Field Schedule for use from August 16 to May
31 of each year in the office of intramural Activities at 800 West Coliege Avenue and phone number 507-
933-8000. CITY shall maintain and operate the Field Schedule of use of the property described from
June 1 to August 15 at the City of Saint Peter Recreation office located at 600 South Washington at 507-

934-0667.

2. Restrictions on Use. CITY and/or DISTRICT shall not use or permit the premises, or any part of
the premises, to be used for any purposes other than those set forth in this lease. CITY and/or DISTRICT
shall neither permit on the premises any act, sale, or storage that may be prohibited under standard forms
of fire insurance policies, nor use the premises for any such purpose. In addition, no use shall be made
or permitted to be made that results in:

A Waste on the premises;

i
B. A public or private nuisance that may disturb the enjoyment of other users,
C. Improper, uniawful or objectionable use as determined by the COLLEGCE;

39



D. Installation of permanent signage at the described location without the express written
approvai of COLLEGE.

3. Responsibility of COLLEGE.

A. General maintenance of the buildings.

B. General maintenance of the grounds and ail associated structures for all seasons,
including mowing, striping and turf care. :

C. Provision of utility services of heat, electricity, garbage, water and sewer.

D. Provision of general supervision of the grounds.

E. Provision of locks for building entrance and field entrance, and distribution of keys to
CITY and DISTRICT designated personnel.
4. Responsibility of CITY and/or DISTRICT.

A Specific clean-up of area leased by CITY and DISTRICT including pick-up of waste,

rubbish, containers left on the fields and movement of goals, standards, bases and field markers to
appropriate storage or other Jocations designated.

B. CITY and DISTRICT agree that COLLEGE has no liability for property lost, stolen or
damaged on the common or leased premises.

C. General supervision and responsibility for securing the rented space.

D. General supervision and responsibility for securing the property at all times.

5. Joint Responsibility of COLLEGE, CITY and DISTRICT.

A. COLLEGE, CITY and DISTRICT shall each have two members assigned to a Joint Field
Use Committee. Those members shall be assigned by the respective head administrator
within each organization. The committee shall meet on or about January 15 of each year.

B. The Joint Field Use Committee shall be responsible to estimate usage, set standards for
maintenance of fields, provide of the effective use of facilities and recommend changes to
Athletic Field infrastructure inciuding fencing, restroom, shelter houses, and use of the

fields.

C. COLLEGE shall determine the yearly operational and maintenance costs associated with
operations of the described athletic fields. That cost data will be provided to the CITY
and School on or about January 15 of the following calendar year. Payments of those
costs shall be made by March 15 of each year.

6. Term and Lease.

A. Term. This lease shall run for a period of approximately twenty (20) years commencing
on January 1, 2008, and ending December 31, 2028.

B. Rental.

L. For a period of time from July 1, 2008, to June 30, 2009, CITY shali pay, in
advance, by the 15" of January, 2008, the sum of $2,333.07.



" ii. For a period of tirg% from July 1, 2008, to June 30, 2009, DISTRICT shall pay, by
the 15" of January, 2008, the sum of $13,000.

iii. For every yearly term thereafter COLLEGE, CITY and DISTRICT shall meet and
review the cost of operations and capital improvements and set a yearly cost for the upcoming term. The
yearly cost shall be based on the actual cost for maintenance divided by the use by each entity on an
hourly basis from the preceding term. In no instance after the 2008 year shall the lease amounts increase
by greater than 10 percent from the preceding year.

C. Payments. Payments shall be made to COLLEGE at Office of Director of Finance, 800
West College Avenue, Saint Peter, Minnesota 56082.

D. Late Payments. A payment shall be delinquent if not paid by the 30th day of the month in
which payment is due. A late charge of $50.00 per day thereafter will be added to the amount due until
paid. Failure to declare default on any particular payment that becomes delinquent shall not constitute a
waiver of the rights to exercise the same at any subsequent time. |f expenses are incurred or suit is
commenced on this lease because of delinquent payments, GITY and/or DISTRICT agree to pay all costs
of coliection, including reasonable attorney fees.

7. Default.

A Events of Default. If CITY and/or DISTRICT do not pay the full amount of each monthly
rental payment on the date it is due or violates any agreement contained in this lease, CITY and/or
DISTRICT will be in default.

B. Right to Cancel. Upon evidence of default, COLLEGE shall have the right to cancel and
terminate this lease.

C. Notice of Default. If CITY and/or DISTRICT are in default, COLLEGE may give CITY
and/or DISTRICT 30 days' notice of the cancellation and termination.

D. Remedies on Default. On expiration of the time fixed in the notice and CITY and/or
DISTRICT’s failure to cure the default within the time allowed in the notice, this lease and the right, titie
and interest of CITY and/or DISTRICT shall terminate.

COLLEGE shall have the right to obtain reimbursement from CITY and/or DISTRICT for all
expenses incurred in regaining possession of the premises and the right to recover all additional rental
required under the lease term if COLLEGE re-enters and re-lets the premises for the benefit of CITY
and/or DISTRICT.

On expiration of the time fixed in the notice and CITY and/or DISTRICT's failure to cure the
default within the time allowed in the notice, COLLEGE may enter immediately and remove the property
and personne!l of CITY and/or DISTRICT, and store the property in a public warehouse or at a place
selected by COLLEGE, at the expense of CITY and/or DISTRICT. COLLEGE may resort to any legal
proceedings to obtain the possession of the premises and disposal of CITY and/or DISTRICT’s property.

COLLEGE may elect, but shall not be obligated to make any payment required of CITY and/or
DISTRICT or comply with any agreement, term or condition required to be performed by CITY and/or
DISTRICT, for the purpose of correcting or remedying any such default at the expense of CITY and/or
DISTRICT. Any expenditure for the correction by COLLEGE shall not be deemed to waive or reiease
CITY and/or DISTRICT's default or COLLEGE's right to take any action as may be otherwise permissible
hereunder in the case of any default.

8. Modifications. There shall be no modifications or materials affixed to the interior or exterior walls,
doors, windows, floors, fencing or other inner structure of the leased premises without the express written
approval of COLLEGE.



8. Damage. If the premises or any portion of the building or any equipment contained therein during
the term of this lease shall be damaged by the act, default or negiigence of CITY and/or DISTRICT, or of
CITY and/or DISTRICT's agents, employees, patrons, guests or any person admitted to the premises by
CITY and/or DISTRICT, CITY and/or DISTRICT will pay to COLLEGE upon demand such sum as shall
be necessary to restore the premises or equipment contained therein to their present condition.

10. insurance. It shall be the responsibility of CITY and/or DISTRICT to assure that its’ leased
premises and personal property are covered by hazard and public liability insurance policies. The public
liability insurance policy shall provide coverage at least in the amount of the COLLEGE’s maximum
liability limits as set by Statute. CITY and/or DISTRICT shall, at the request of COLLEGE, provide proof
of insurance coverage required by this section.

1. indemnification. CITY and/or DISTRICT covenants and agrees to save COLLEGE harmiless and
to indemnify COLLEGE against any claims or liabilities for compensation which may arise or accrue by
reason of the use of CITY and/or DISTRICT, CITY and/or DISTRICT’s agents, employees, patrons,
guests or any person admitted to the premises by CITY and/or DISTRICT. Further COLLEGE agrees to
defend and indemnify CITY and DISTRICT for any claims that arise from the